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~- PURPOSE:
To serve its members by providing and promoting services to

enhance members’ abilities to conduct their businesses with
integrity and competency and to promote the extension
and preservation of private property rights.




Governed by the Bylaws
Policies and Official State

ﬂl ARIZONA
REALTORS

REALTOR®...the best prepared real estate practitioner with the highest standards.

Bylaws, Policies, and Official Statements
Approved October 2024

‘IAHIZONA
REALTORS’


https://www.aaronline.com/about-us/governing-documents/

Comprised of Approximately
55,000+ Arizona REALTORS®

Led by a 120+ Member Board of Directors
and 15 Member Executive Committee

THE AAR VISION IS

REALTOR"..
the best prepared

real estate practitioner
with the highest
standards.




ARIZONA REALTORS®
STRUCTURE

FLEXIBLE, FLUID AND ACCOUNTABLE

“Primary Committees
Each primary committee develops its
business plan and budget In which there
is flexibllity for the committees to move EXECUTIVE COMMITTEE e
money where It Is needed. The committee e mm“ Foundation for Housing DISASTER ASSISTANCE
appoints single-issue workgroups as R e e e e & Community Outreach FCAROATION
needed to accomplish its business plan. accountability to the Board of Directors

Chairs and Vice-Chalrs are appointed by
the assoclation’s President and President-

elect. The Chair and Vice-Chalr of each CEO 'OPERATIONS & STRATEGIC
primary committee appoints additional Staff Liaison to Operations ~ INITIATIVES _
members to the committee. & Strategic Initistives Public Relations, Bullding,
*All primary committecs have 3 senior Personnel, Planning
staff member as a Staff Lizlson, *Assocition Treasurer is the Chairman
LEGISLATIVE & POLITICAL OMM ' ) SIN RISK MANAGEMENT




Selection of Arizona REALTORS® Directors

Quota Directors are Selected by Local associations — the number of directors from each
association depends on the size of the association’s membership. Each association has at least
one director.

Non-quota Directors include:

O

O

O

0O O O O O

All elected Officers (Line Officers and Regional Vice Presidents);
Arizona quota Directors of the National Association of REALTORS®;

Three (3) most immediate past presidents of the Arizona REALTORS® who hold active membership in the state
association and are willing to serve;

Chairs of the four (4) Primary Committees;

Four (4) representatives of the Arizona state chapters of the Institutes, Societies and Councils (ISCs) of the National
Association of REALTORS®;

Two (2) chief staff officers from the Member Board or Regional Multiple Listing Service (MLS);

One (1) representative from each of five (5) largest firms in the large firm category,

One (1) representative from each of four (4) largest firms in the medium firm category, and

One (1) representative from each of two (2) firms in the small firm category, per number of REALTOR® members; and
One (1) representative from an “outside” organization selected annually by the Arizona REALTORS® president.



Board of Directors
Responsibilities & Authority

Bylaws Citations
ARTICLE VI

Section 4 - The Board of Directors shall elect and remove AAR officers and National Director Nominees,
approve the annual budget and dues, approve withdrawals from the Operating or Capital Reserves, other than
as noted in Article IV, Sections 1 and 2, and amend AAR’s Bylaws and Policies except Professional Standards
policies, which may be approved by AAR's Executive Committee. AAR's accounts shall be audited annually by a
certified public accountant.

Section 5 - AAR shall conduct Directors’ meetings no less than two (2) times annually. Special meetings of the
Board of Directors may be called by the President or by any fifteen (15) Directors. Written notice of a special
meeting shall be sent by mail to all Directors at least ten (10) days before the date of the meeting or by
electronic mail at least five (5) days before the date of the meeting. Directors may not participate in Directors’
meetings by agent, representative or proxy, except alternates for quota Directors may be designated in the
absence of a quota Director without notice at Board of Directors meetings, however, said alternate shall
register at Directors’ attendance desk and provide verification by an officer of said Member Board prior to
voting.

Section 7 - A quorum of the Board of Directors shall consist of Directors constituting at least one-third of the
total number of AAR Directors of which there must be representatives from at least one-third of the total
number of Member Boards present.

Section 8 - The latest available financial statements reflecting AAR’s financial status shall be mailed or
otherwise distributed to each voting Director at least fifteen (15) days prior to the scheduled date of each
regular meeting of the Board of Directors. A copy of the proposed annual budget shall be mailed or otherwise
distributed to each voting Director at least fifteen (15) days prior to the scheduled date of the Directors
Meeting at which the annual budget shall be submitted for adoption.

ARIZONA
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http://www.aaronline.com/board-of-directors-responsibilities-and-authority

Director Responsibilities

BOD Responsibilities include:
* Elect and/or Remove Officers and National Director nominees
* Leadership Appointments (Officers, Primary Committee Chairs)
* Approve the annual budget and dues

* Approve withdrawals from the Operating or Capital Reserves
and allocations of Operating Surplus

* Approve amendments to the Bylaws, Policies, and Official
Statements

* Approve amendments to the Legislative Policies



Board of Directors Fiduciary Duties

BOD Fiduciary Duties include:

 Become knowledgeable with the Arizona REALTORS®
oStrategic Plan
oBylaws, Policies, and Official Statements
oAnnual Budget

* Be prepared for meetings and review meeting materials

* Ask questions and participate in discussions

e Act in good faith and in the state association’s best interests



Harassment/Discrimination

‘IAHIZONA
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https://www.nar.realtor/videos/video-nar-code-of-conduct-and-anti-harassment-policy
https://www.aaronline.com/wp-content/uploads/2024/11/01/AAR-Bylaws_Policies-Approved-October-2024.pdf

Board of Directors Meetings

During your one-year term as a Director, you
will be asked to attend two Board meetings:

MARCH in conjunction with the Arizona REALTORS® Spring Conference

OCTOBER in conjunction with the Arizona REALTORS® Leadership Conference
Special meetings may be called on rare occasions.



Regional Caucuses

Prior to every Board meeting, a Regional Caucus will be held to
discuss local issues. The Caucus is led by the Regional Vice President.

Each Board member is encouraged to attend their region’s caucus.



Board Meeting Preparation

* Prior to each meeting, every board member should read:
oAgenda
o Executive Committee Update (including all motions)
oPrevious Meeting Minutes
oCommittee Reports

* Ask any questions or request additional information



Obtaining Board Meeting Materials

All meeting materials will be provided electronically via our new
meeting portal “Govenda”:

GOVENDA

https://app.govenda.com/signin

Additional Board of Directors resources can be found on the
association’s website:

AARonline.com/about-us/leadership-and-volunteers

For assistance: christinasmalls@aaronline.com



mailto:ChristiTatianaDavern@aaronline.com
http://www.aaronline.com/about-us/leadership-and-volunteers
https://app.govenda.com/signin

Board Meeting Check-In

All Directors MUST check in at the Director’s attendance desk
which is generally located at the back of the meeting room.

If you are unable to attend the Board meeting:
 Quota Directors

Contact your local association AE, so they can assign an alternate

* Non-quota Directors
Contact MonicaSchulik@aaronline.com



mailto:ChristinaSmalls@aaronline.com

Board of Directors Voting

Directors shall be entitled to only one (1) vote. (Article VI—Section 3)

Vote counts for Officer and National Director elections shall not be
given verbally. (Policy Statement A.4) These votes are by paper ballot.



Conflict of Interest
Policy Statement A.8

Directors should avoid placing themselves in
situations where their personal interests may
conflict with the interests of the state association

Directors should, at all times, avoid the appearance
of a conflict of interest.

Director’s duties should be performed in good faith
and for the benefit of the Arizona REALTORS®.



If You Have a Conflict of Interest

Directors with a conflict of interest:

Shall immediately disclose the existence and nature of the conflict
at the outset of discussions

May not participate in the discussion relating to the issue other
than to respond to questions asked of them

May not vote on any issue in which they have a conflict of interest

Should not be present when the vote on the issue is taken.



Arizona REALTORSP® Financials

Arizona REALTORS® has 30+ financial accounts that

are classified into four categories:
1. Operating Accounts

2. Reserve Accounts

3. Political Accounts
4

Charitable Accounts
Two separate 501(c)(3) corporations




Operating Budget & Monthly Finar

ﬂ n ARIZONA
REALTORS®
2025 Operating Budget

Primary Committee 2025 Budget
Legislative & Political Affairs
Risk Management
Business Technology & Communications
Professional & Business Development
Operations & Strategic Initiatives 3,003,287.51

$399,401.25 * Net (Expense)/Income Totals * 235,455.36
MONTHLY FINANCIAL NOTES
September 2024
Income /Expense Summary (Operating Budget vs. Actual)

2024 Y-T-D Actual Budget Variance
Income
Dues § 956039041 § 899842500 $ 56196541
Other, § 1149470 § 36135024 § 350,144 46
Total Income §1 88511 § 935977524 $ 912,109 87
Expenses § 513430409 § 5964.105.08 $ 829.800.99
Net Income (Loss)  § 5,137,581.02 $ 339567016 § 174191086

Year-to-date income exceeds expenses by $5,137,581.02. This amount compares favorably with the projected net
ncome of $3,395,670.16 for the reporting period; therefore, we have a positive year-to-date vanance of
§1,741,910.86.

RESERVE FUNDS

‘IAHIZONA
REALTORS’




Elections of Officers & National Di
Article VIl

ARIZONA ASSOCIATION OF REALTORS?®

APPLICATION FOR ELECTED
OFFICERS & NATIONAL DIRECTORS

Candidate for the office of:
[ Presiment-glect [] Firstvice Presigent  [] Treasurer [] Regional vice Presicent [ National Direcior
[ other:

HAME:.
FIRM:

BUSINESS PHONE:
NUMEER OF YEARS LICENSED: NRDSs:
PROFESSIONAL DESIGNATION(S) HELD:

Criteria: 7 igbwingams the mnmum crisnia per Aizom Amociton of AEATORT Eyiaws, which mustbe met & quafy as a @ndiat for e abas o ofims.
(A) REALTOR®member in good standing.

Name of the local board/assoclation In which you hold membership:
AND

0 Knowledge of the Arizona Association of REALTORS® Strategic Plan objectives.
[ 100 have knowledge [ 1 do not have knowleage
AND

(C) Served as an elected officer of a local board/association for at least one (1) year.
‘Office heild: Years):

)

Servad at least one (1) year as an elected, or appointed, Arizona Association of REALTORS® Director
[ electea year(s): [ Appointaa yearis): I —
Servad at least one (1) year on the Arizona Association of REALTORS® Executive Committee

[ ves, yaaris): [ no
AR you awars of the responsibilles, cost, and time requirements o serve the offica for which you are applying? [] Yes [] Mo

| certify that the foregoing information is accurate
ng APPLICANT S EIGNATURE

Plass includc.s candidats statemant sddrassing any information you woull ks o shar with the Board of Dirsctors prior to the alaction.

Acknowledged by

LOCAL ASSOCIATION AE or PRESIDENT 5 SIGNATURE

ARIZONA
REALTORS’



http://www.aaronline.com/about-us/aar-officer-elections

Executive Committee
of the Board of Directors

The Executive Committee oversees the transaction of the
Arizona REALTORS® business and finances and reports

the substance of actions to the Board of Directors.
AARonline.com/about-us/leadership/executive-committee

Executive Committee Composition:
e Elected Officers: President, President-Elect, First Vice President, Treasurer

e Five Regional Vice Presidents (elected from each region with BOD approval);
e Primary Committee Chairs (appointed by the President with BOD approval);
e AE Representative (appointed by the President with BOD approval);

* Immediate Past President REGION REGION REGION REGION
PY ( ) Local Associations: Local Associations: Local Associations: Local Associations:
C E O h a S n O VOte BULLHEAD CITY/MOHAVE VALLEY WeSERV CENTRAL ARIZONA PHOENIXREALTORS®
ASSOCIATION OF REALTORS® WEST & SOUTHEAST BOARD OF REALTORS®
REALTORS®*OF THE VALLEY SCOTTSDALE AREA
KINGMAN/GOLDEN VALLEY NORTHERN ARIZONA ASSOCIATION OF REALTORS®
ASSOCIATION OF REALTORS® ASSOCIATION OF REALTORS®
LAKE HAVASU PRESCOTT AREA
ASSOCIATION OF REALTORS® ASSOCIATION OF REALTORS®
KES%%‘IATION OF REALTORS® assocu% orvuam:ms'
'WHITE MOUNTAIN
ASSOCIATION OF REALTORS®

REGION

Local Associations:

GREEN VALLEY/SAHUARITA
ASSOCIATION OF REALTORS®

TUCSON
ASSOCIATION OF REALTORS®


http://www.aaronline.com/about-us/leadership/executive-committee

2025 EXECUTIVE COMMITTEE

INE OFFICERS
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ARIZONA REALTORS’
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2025 EXECUTIVE COMMITTEE

COMMITTEE CHAIRS




ARIZONA REALTORS®

2oizs S AINE B C U S

| W o
Immediate
Past President
Shelley Ostrowski

Local AE
Representative

Dana Walter

O
Arizona REALTORS®
CEO

Scott Drucker

ARIZONA

REALTORS’




Operations & Strategic Initiatives
CEO Responsibilities

Line Officer Meetings

Executive Committee Orientation & Meetings
Board of Directors Meetings

Planning Session & Strategic Plan Development
Budget Development

Association Financials
o Dues Collection/Reconciliation
o RAPAC Collection/Reconciliation

o Monthly Reports

Reserve Funds & Investments Management
Line Officer Spokesperson Training
Presidential Advisory Groups

Diversity, Equity & Inclusion Committee

Association Relations
o AE Workshop
o Regular Communication
o Core Standards Certifications

NAR Meeting Coordination

Region 11 Meeting Coordination and RVP Support
ARDAF Management

ARFHCO Management

Public Relations

Building Maintenance and Improvements

Tenant Oversight

Personnel Management



Public/Media Relations

www.aaronline.com/media-contacts-coverage/

Introducing the Arizona REALTORS® 2024 Arizona Realtors take hot topics to Capitol
executive committee R e

The real estate industry is vital to Arizona.
Real estate brought more than $75 billion into our economy last year.
The economic impact of a single home sale is more than $88.000.
And home has never been more important.

Arizona's REALTORS® continue to:

ADVOCATE for your
real estate interests at the
federal, state and local
government

HELP you negotiate the best deal,
whila avoiding delays or costly mistakes

TRANSLATE complex
real estate contracts, terms,
rulas and laws

PROMOTE HEALTH and
SAFETY while complating your
real astate transaction afficiently

IMPROVE
Our communitias
for all Anzonans

Arizona REALTORS®...the best prepared real estate
practitioners with the highest standards

THAT'S WHO WE [H

ﬂIARIZDNﬁ
REALTORS’

255 E Ozbomn Od, Saffto 300 - Phosnix, AZ 85012 - Telophona: 602 3487787 » wewaamniing. com

A group of Realtors recently descended on the Arizona State Capitol to argue against
a tax that property owners in the state might end up facing.

J
DaiLy

INDEPENDENT

Arizona's Nonpartisan Newspaper - YourValley.net
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Realtors offer their thoughts on the housing market

BY JUSTIN LIGGIN

The Tucson 50-plus community Is lead-
ing the way with their homebuying habits
and interests, changing the way we see
the hot housing market.

Whether you are looking for a retire
ment destination or just eager to move,
identifying the tips and trends of home
buying can put you on the path to owning
the perfect home.

For homebuyers looking to find some-
where that can best accommodate
them and their needs now that the kids
have moved out, the search for the per-
fectsized home is at the forefront of the
50-plus homebuyer.

“Many homeowners over 50 are living

In a house that’s more than 2,000 square
feet, with three or four bedrooms, living
room, dining room, and so on,” says Eric
Gibbs S, the Arizona Association of Reatl-
ros 2022 president-elect.

“They're starting to consider a smaller
option to meet their needs. Whether it is
the house or the yard, this demograph
ic is looking to minimize maintenance at
horme and put more energy into their ac-
tive lifestyle.”

The Arizona Association of Realtors
represents more than 50,000 members
who hold active real estate licenses and
subscribe to a strict code of ethics and
standards of practice established by the
National Association of Realtors. In addi

tion to providing a
number of member
benefits and services
including risk man-
agement, education
and a2 legislative
voice, Arizona Real-
tors is dedicated to
the protection of pri
vate property rights
for all Arizonans.

This could mean
searching for a space
that s single story
rather than a home
with stairs or find-
ing a home that has
room to create your
personal space, such
asa den, office, “mancave” or “she shed."

Those unsure about options to consid-
er, Realtors have in-depth market analyses
and knowledge of current market trends
that will equip buyers with the correct in-
formation.

Open floor plans are popular among
the 50-plus community. The need for a
more formal living and dining room may
not be as great as it once was.

The increasingly
active lifestyle in the
50-plus  community
has glven way to a
notable trend — an
indination for ame-
nities. Drawing on
this desire, many in
Tucson who are 50
plus are moving Into
active adult com-
munities, which are
designed to help
residents  malntain
active lifestyles with
like-minded people.

With s0 much time
spent at home the
pastcouple years, the
demand for fitness amenities has never
been greater.

“The demand for amenities is high and
it s not uncommon for such things as lap
pools, tennis courts and golf courses to be
high on the list of priorities for the over 50
crowd,” Gibbs says.

s expected in a housing market as hot
as Arizona's, the market is seeing a lower
inventory both in general, and in adult

Arizona fares slightly better as
high mortgages, low inventory
hit home sales =

By Alexandria Cullen
NKFTT; N

igh mortzage rates tight
ories are hitting bome
#5 1 bt
ate has soft

ened the impasct in the Valley
The National Association of Re-
i

aliots reported List w
ing ho

< ell 2.2
7 millson homs

? That was down
more than 1¢ July 2022, the
repart said

* See Homes ce pise 10
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Primary Committees

aaronline.com/primary-committees/ * AARonline.com/about-us/aar-committee-volunteer-info

COMMITTEE
HANDBOOK

W

Business Technology & Communications
Legislative & Political Affairs
Professional & Business Development

Risk Management

Each department establishes workgroups,
committees and forums as needed.



http://www.aaronline.com/primary-committees/
http://www.aaronline.com/about-us/aar-committee-volunteer-info

Legislative & Political Affairs Oversight

Legislative Committee Meetings
Legislative Advocacy
REALTORS® at the Capitol
Legislative Policy Development
REALTOR® Caucus

REALTOR ® Party Fundraising
(RAPAC/Issues Mob)

RAPAC Rally Ride
RAPAC Dues Collection

RAPAC/Issues Mobilization Accounting
and SOS Reporting

REALTOR® Party Grant Applications
RAPAC Trustees Meetings
Issues Mobilization Committee Meetings

Election Year Activities
(endorsements/voters guides)

Political Research

Federal Liaison Support (FPCs)
Grassroots/CFA Support

Governmental Communications

ADRE Advisory Board

Regulatory Interface with State Agencies



REALTORS® of Arizona Political Action Committee (RAPAC)
REALTORS® Issues Mobilization Committee (RIMC)

AARoONline.com/voice-at-the-capitol

REMEMBER T0

JULY 38!

The Arizona REALTORS®
2024 Voter Guide is

OUT NOW!

'El‘

“H‘W‘H
ARIZUNA REALTORS

AT THE CAPITOI



http://www.aaronline.com/voice-at-the-capitol

Business Technology & Communications Oversight

e Lone Wolf Transactions e AIR CRE Commercial Forms
(Transaction Desk Edition) e Tech Marketplace

e zipForm® Plus e Technology Information

e eSign e Software Development - Forms

e Live Classes Server

e Live Telephone Support e “Enhanced Member Profile”

e Single Sign-On e Third-party Forms Licensing and

Monitoring

¢ MLS Connect

e Tech Helpline e Member Communications



Business Tools

AARonline.com/efficient-business-tools

" ARIZONA Audience Communication Center Dashboard Reporting Search Apps
REALTORS’

Good morning Dan!

It's 74°F in Phoenix, and feels like 73°F _%

O IlechHeIplines”

Arizona REALTORS® Single Sign-On Calendar
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] | we
[l ] AARonline.com ZipForm® RPR RPR Supra

4

contracts "

& 8 S

Sentrilock Ramco Portal TransactionDesk SafeMLS 80

18

23 25

= List view T3 Fullview

Tech Marketplace

The Tech Marketplace is a collection of products and services of various nature. Each of the offerings provides
adiscount for AAR members. Shop and compare and find what's right for you.

IAFIIZONA
REALTORS’
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Member Communications

AARonline.com/stay-informed/arizona-realtor-voice
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ARIZONA REALTORS®

VHIBES

Follow

Arizona REALTORS®
@AZ_REALTORS

Arizona REALTORS® offers real solutions for REALTOR® success.
®© Phoenix, Arizona (& aaronline.com [ Joined December 2008

2,402 Following  11.6K Followers

A WEEKLY NEWSLETTER Arizona REALTORS®

b —

Arizona Association of REALTORS v Liked | | Message ® ~
*okkok )

n: h Blog 45551 -

OUR

AVAILABLE ON
Arizona REALTORS®

® Google Play



https://www.aaronline.com/stay-informed/arizona-realtor-voice/

Professional & Business Development Oversight

e Graduate REALTOR?® Institute
e Leadership Training Academy

e Instructor Development Workshops

e REALTORS® Certified Risk
Management Specialist Program

e Certified Residential Property
Manager (CRPM)

e R.LS.E.
e Broker University
e Live Streaming Remote C/E Classes

Education Webinars and Videos
Education Development
Instructor Development

REBAC Classes

Arizona REALTOR® Convention
Leadership Conference

Industry Partners Conference
Trends Summit

Broker Summit



Conferences & Education

AARonline.com/increase-knowledge

= 9,  Grabuatg \ ;% [ RS
BRUKER~» BROKER } REALTOR® .
4 -‘ INSTITUTE l

FORUM
ARIZONA REALTORS' K W W

LEADERSHIP

fostRER et CONFERENCE azons . /' EDUCATION

- ~———  REALTORS
Climb to New Heights

ACHIEVEMENT

StartSmart ¢ ‘“‘9 |

& VIDEO SERIES » &

GOUSIRY Sy RCRNMS

v WA CONFERENCE



https://www.aaronline.com/increase-knowledge/

Risk Management Oversight

Forms Development & Revisions ¢ Grievance Committee

Legal & Legislative Support e Professional Standards

Legal Hotline Administration e Administer Ethics Complaints &
Risk Management Education Arbitration Requests

Broker Manager Quarterly e Mediation Program

Agent Safety Alert Program e Ombudsmen Program

Regulatory Interface e PS Education & Training



Risk Management

AARonline.com/manage-risk | AARonline.com/resolve-disputes

4 A T
FRAUD
& _SCAM ALERT

. o
HACKERS & WIRE TRANSFERS

New & F%evise_d
FORMS
ARE HEREL Arizona REALTORS®

Legal

nnnnnn LUTIONS, REALTOR® SUCCESS.

‘i ARIZDI/\IA ‘
REALTORS'
/

——ARIZONA REALTORS —

AGENT SAFETY ALERT PROGRAM

R ) \ A digital publication
’lll Il ” ” v just for Arizona brokers

and managers!

AgentSafetyAlert.com —= 1 A



https://www.aaronline.com/manage-risk/
http://www.aaronline.com/resolve-disputes

Arizona REALTORS® Charitable We¢

‘IAHIZONA
REALTORS’



THANK YOU for serving on the

Arizona REALTORS® Board of Dire

‘IAHIZONA
REALTORS’
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