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MONTHLY FINANCIAL NOTES - August 2023 
Income/Expense Summary (Operating Budget vs. Actual) 

 
2023 Y-T-D         Actual  Budget  Variance 
Income 

Dues   $   9,725,327.92 $   9,224,775.00     $          500,552.92 
Other     $      573,123.41 $      315,430.00 $          257,693.41 

            Total Income             $ 10,298,451.33 $   9,540,205.00     $          758,246.33 
Expenses                                $   4,679,434.28 $   5,473,202.77            $        (793,768.49) 

Net Income (Loss) $   5,619,017.05            $   4,067,002.23 $       1,552,014.82 
 
Year-to-date income exceeds expenses by $5,619,017.05. This amount compares favorably with the projected net 
income of $4,067,002.23 for the reporting period; therefore, we have a positive year-to-date variance of 
$1,552,014.82.     

 
RESERVE FUNDS 

 
Operating Reserve (Bylaws Article IV, Section 1; Policy B.6) - The balance as of January 1, 2023, was 
$11,234,246.42 inclusive of the UBS RMA and BlackRock Accounts. The current balance is $11,401,909.11. There 
were no deposits during this period. There was $733.53 in withdrawals during this period representing 
reimbursements associated with the Sanford for Treasurer campaign. The fund has seen a change in value year-to-
date of $167,662.69.   
 
REALTORS® Issues Mobilization Fund (Bylaws Article IV, Section 3; Policy B.6 & RIMC Policies) - The 
balance as of January 1, 2023, was $11,068,143.43 inclusive of the UBS RMA, BlackRock, Q-GARP, Dividend 
Ruler, Portfolio Management, and KAR accounts. The current balance is $11,225,754.52. There were $700.00 in 
deposits during this period representing funds from PSF. There were $145,000.00 in withdrawals during this period 
representing payment to Fillmore Strategy, the Scottsdale Area Association’s local board requests, and outreach 
costs related to AAR’s rental tax campaign. These accounts have seen a change in value year-to-date of 
$157,611.09.   
 
Capital Reserve (Bylaws Article IV, Section 2; Policy B.6) - The balance as of January 1, 2023, was 
$6,789,864.06 inclusive of the UBS RMA, BlackRock, Q-GARP, Dividend Ruler, Portfolio Management, and KAR 
accounts. The current balance is $6,802,023.50. There were no deposits during this period. There were $38,134.35 in 
withdrawals during this period representing construction costs associated with the remodel. These accounts have 
seen a change in value year-to-date of $12,159.44.     
 
Strategic Initiatives Reserve (Bylaws Article IV, Section 4; Policy B.6) - The balance as of January 1, 2023, was 
$3,665,451.69 inclusive of the MidFirst checking, UBS RMA, BlackRock, Q-GARP, Dividend Ruler, Portfolio 
Management, and KAR Accounts. The current balance is $3,812,530.24. There were no deposits and no 
withdrawals during this period. The fund has seen a change in value year-to-date of $147,078.55.   
 
AZ Homeownership Alliance (Bylaws Article IV, Section 5) - The balance as of January 1, 2023, was 
$402,492.44 inclusive of the UBS RMA. The current balance is $415,370.12. There were no deposits and no 
withdrawals during this period. The fund has seen a change in value year-to-date of $12,877.68. 
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PRIMARY COMMITTEES  

 
Note: Changes to the Generally Accepted Accounting Principles (GAAP) that became effective year ending 
December 31, 2018, require general building expenses (620) to be allocated to each department area in proportion to 
the total office space the area occupies and other overhead expenses (i.e., computer service (631), equipment 
maintenance (640), etc.) based upon staffing and past use. Therefore, the budget amounts for these categories 
reflect post journal entry estimates and will not be addressed in detail in these Financial Notes.   
 
Page 24: LEGISLATIVE AND POLITICAL AFFAIRS 
Expenses are under budget overall primarily due to: 1501 - Government Area Support is under budget, specifically, 
general expenses such as Building Expenses, Equipment Maintenance/Rental and Telephone costs being less than 
anticipated, and travel to local associations was lower during the extended legislative session; 1510 - Legislative 
Advocacy is overall under budget, specifically, Dues and Commitments for Arizona Chamber events were lower than 
anticipated, Promotion funds for the FPC/Key Contact program were not needed with an NAR grant, but 
Subscriptions is over budget due to needing legislative reports through the August legislative session; 1550 - 
Legislative Policy Development is over budget, specifically in Catering/Hotel and Contract Fees because the NAR 
“Riding with the Brand” grant was received and credited to the 2022 fiscal year and a dinner was held at Caucus in 
lieu of the DC Legislative Reception, but Speaker Fees is under budget as we received an NAR Keynote speaker at 
no cost to offset expenses elsewhere; 1560 - Fundraising Support is under budget, specifically in Awards/Gifts and 
Catering/ Hotel as the H.O.F. Reception will now occur in December, Dues and Commitments because we send 
NAR REALTOR® Party funds in the fall, and Contract Fees as the REAL Strategies and Aristotle contracts will be 
paid this fall; 1575 - Federal Liaison Support is under budget, specifically in Catering/Hotel as a Legislative Reception 
did not occur while Promotion and Travel are both under budget as some FPC’s received reimbursement through 
other entities; 1585 - Governmental Communications is under budget due RAPAC video invoices occurring in 
September; 1596 - Political Research is under budget due to funding from NAR grants and RIMC. Overall, the 
Legislative & Political Affairs Area has a positive net variance of $186,455.98 Y-T-D. 
Adjustments/Recommendations: None. 
 
Page 33: RISK MANAGEMENT 
Income from Professional Standards Fees is slightly over budget as ethics admin fees were more than anticipated. 
Expenses are under budget overall primarily due to: 1601- Risk Management Support general expenses such as Building 
Expenses, Supplies, and Postage were less than anticipated and Conferences was less than budgeted as the former 
General Counsel did not attend the General Counsel Meeting nor the NAR Legislative Meetings; 1602 - Legal 
Support Contract Fees is under budget due to having incurred minimal outside legal counsel fees; 1605 - PS 
Enforcement Supplies are over budget due to the unbudgeted expense of purchasing lapel pins for the annual PS 
training and Travel is under budget because all hearings year-to-date have been held via Zoom; 1610 - PS 
Training Catering/Hotel is under budget because the facility costs for the training were less than anticipated and 
Contract Fees were less than budgeted because a portion of the funds were for a videographer for the event that we 
did not hire and a portion were for video shorts on the Code of Ethics; 1615 - Alt Dispute Resolution Contract Fees 
are on target, the annual Ombudsman insurance policy was paid in June; 1625 - Risk Management 
Publications Promotion is under budget because a portion of AAR’s donating reward funds for the capture of the 
criminal in one of the text alerts was returned; 1650 - Forms Development Contract Fees is under budget as copyright, 
translations and screen reader documents have not yet been invoiced; and 1665 - Legal Hotline is slightly under 
budget as the monthly fee negotiated with Zelms, Erlich & Mack is less than what was anticipated when budgeted.  
Overall, the Risk Management Area has a positive net variance of $60,762.00 Y-T-D. 
Adjustments/Recommendations: None. 
 
Page 42: BUSINESS TECHNOLOGY & COMMUNICATIONS  
Income received from forms licensing was exactly as budgeted. Expenses are under budget overall primarily due 
to: 1701 - Bus. Services & Tech Support Building and Conference expenses were less than anticipated and Staff 
Expense is over budget due to Zip Recruiter ad costs; 1730 - IT Resource & Security Management Contract Fees are 
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over budget due to greater than  expected costs associated with our member database RAMCO and our technology 
managed services company GMI, specifically Azure hosting fees; 1770 - Business Services Department Contract Fees are 
greater than expected due to costs associated with Lone Wolf Technologies; Travel is under budget as staff travel 
for training has been limited due to the use of Zoom; and Promotion expenses, including video production, is under 
budget as it has not yet been used as planned; 1780 - Communications is over budget in income due to our new 
partnership with realtor.com; and expenses are under budget due to less than expected costs associated with: Staff 
Development due to the desired classes being offered in the fourth quarter; Contract Fees due to less than 
anticipated website maintenance fees; the costs related to Subscriptions and Reference will be paid later in the year; 
the costs related to Conferences and Travel are under budget due to less than anticipated costs related to staff travel 
to the Communications Directors Institute; Printing is slightly under budget due to lower than expected costs 
related to printing the 2023 Membership Benefits Guide; the budgeted amount for Promotion and Supplies will be 
used in the fourth quarter for member engagement contests; 1781 - Diversity Committee is over budget in income due 
to higher than budgeted sponsorships for the annual diversity event; and expenses are under budget due to less than 
anticipated costs associated with: Staff Development due to the desired classes being offered in the fourth quarter 
of the year; a portion of the money allocated in Promotion will be used later in the year for the “Diversity in Real 
Estate” scholarships; the costs related to Copying, Supplies and Speaker Fees for the diversity event were lower 
than expected; anticipated outreach Travel has not occurred for the year; and  Catering & Hotel fees are over 
budget for the diversity event as the costs at the Arizona Biltmore were higher than anticipated and the sponsor 
dollars intended to offset costs for the event are in the income account. Overall, the Business Technology & 
Communications Area has a positive net variance of $92,785.59 Y-T-D. Adjustments/Recommendations: None.   
 
Page 48: PROFESSIONAL AND BUSINESS DEVELOPMENT 
1801 - Professional Development Support Expenses are under budget year-to-date primarily due to later than anticipated 
GAAP related expenses; Conference expenses are over budget year-to-date due to timing for Education Conference 
and additional days for NAR Legislative Meetings;  1815 - REALTOR Institute Contract Fees expenses are under 
budget primarily due to less than anticipated NAR GRI designee fees and revenue share fees;  1820 - rCRMS 
Income and Speaker Fees are over budget due to the addition of local association-partnered course offering; 1825 - 
CRPM Income is higher than anticipated due to additional classes offered by NARPM and WeSERV; 1840 - 
Leadership Training/Conference Travel expenses under budget reflecting actuals;  1850 – Industry Partners Conference 
Income is higher than anticipated reflecting actual attendance and vendors; expenses will be reflected in September 
financials; 1855 - Professionalism Program Income and Speaker Fees is under budget due to “RightStart” class 
cancellation and delay in video development;  1870 - Education Outreach catering expenses higher than anticipated for 
the Women’s Conference which will be offset by the WCR Grant money we will receive;  1871 – Education 
Development Income is over budget due to higher than anticipated revenue share income; 1872 - Instructor Development 
Contract Fees is over budget due to an earlier than anticipated Bob Pike Instructor Scholarship class disbursement, 
and Income and Speaker Fees reflects local instructor fees; 1875 - Broker University Income and Speaker Fees is 
under budget reflecting actual income and expenses for the Broker Summit.   
Overall, the Professional & Business Development Area has a positive net variance of $206,590.22  
Y-T-D.  Adjustments/Recommendations: None. 
 
Page 60: OPERATIONS AND STRATEGIC INITIATIVES 
Income is over budget primarily due to higher than budgeted dues income. There were 55,086 fully paid 
members and 885 prorated members for a total of 55,971 members during the reporting period. During the 
same period in 2022, there were 57,023 paid members. This represents a 1.84% decrease in paid members 
for the same period in 2022. (Note: The 2023 budget was prepared anticipating no annual paid member increase from the 2022 
budget projection.) Expenses were under budget overall. 1000 - General Overhead Contract Fees were less than budgeted 
as we have not received final billings from our CPA firm Walker & Armstrong; Equipment Maintenance/Rental is 
over budget, but will be reallocated to each area department at the end of fourth quarter, and Credit Card/EFT 
Fees are over budget this period as a result of the estimated deposit for events at the Biltmore being more than what 
was actually spent, as the credit to offset the overage was received in September; 1901 - Operations Support expenses 
are overall over budget due to the costs related to Courageous Conversations exceeding what was initially budgeted, 
however this will be offset by the funds from Operating Reserve per the motion approved the Executive 
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Committee; Contract Fees were under budget as we have not incurred any outside legal fees year-to-date; 1903 - 
Association Relations Catering/Hotel is under budget as a result of the costs associated with the AE workshop being 
less than anticipated; 1905 - National Meetings Dues & Commitments were over budget as Region XI dues were 
higher than anticipated due to increased membership counts in 2022, while Travel Expenses and Conferences were 
under budget due to less than anticipated costs associated with NAR AEI, the Region XI Conference, and the NAR 
legislative meetings in D.C.; 1920 - ExCom & Director Support is under budget in Catering/Hotel, Conferences, and 
Travel expenses for the Planning Session and Governance meetings as costs were less than anticipated; 1955 - Public 
Relations Promotion expenses are under budget due to costs associated with the full-page advertisement in the 
Diamondbacks Yearbook being lower than expected; 1990 - Personnel is less than budgeted; 6000 - Building income is 
less than budgeted as a result of the early termination of the lease for Enhanced Bodies in late 2022 and the early 
termination of Dr. Sun’s lease in 2023, while Building expenses are less than budgeted. Overall, the Operations & 
Strategic Initiatives Area has a positive net variance of $1,005,421.03 Y-T-D. Adjustments/Recommendations: 
None 
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