
2023 
MARCH FINANCIALS 

Eric Gibbs, Sr., President 
Scott Drucker, CEO  

1



ARIZONA REALTORS® 
MONTHLY FINANCIAL PACKAGE 

MARCH 2023 
 

FINANCIAL SUMMARY 
 

NOTES…………………………………………………………………………….5-7 
SUMMARY BALANCE SHEET ............................................... .8 
GROUPED BALANCE SHEET……………………………………………9-11 
 

FINANCIAL DETAILS 
 

BALANCE SHEET…………………………………………………………..13-15 
OPERATING RESERVE ......................................................... 16 
ISSUES MOBILIZATION ....................................................... 17 
CAPITAL RESERVE .............................................................. 18 
STRATEGIC INITIATIVE ....................................................... 19 
AAR & RAPAC..................................................................... 20 
ALL FUNDS BUDGET VS. ACTUAL………………………………….21-22 
OPERATING BUDGET VS. ACTUAL ...................................... 23 
 

LEGISLATIVE & POLITICAL AFFAIRS .................................. 24 
1501 - GOVERNMENT AREA SUPPORT ............................... 25 
1510 - LEGISLATIVE ADVOCACY ......................................... 26 
1545 - LOCAL LOBBYING SUPPORT .................................... 27 
1550 - LEGISLATIVE POLICY DEVELOPMENT ....................... 28 
1560 - FUNDRAISING SUPPORT ......................................... 29 
1575 - FEDERAL LIAISON SUPPORT .................................... 30 
1585 - GOVERNMENTAL COMMUNICATION ...................... 31 
1596 - POLITICAL RESEARCH .............................................. 32 
 

RISK MANAGEMENT ........................................................ 33 
1601 - RISK MANAGEMENT SUPPORT ................................ 34 
1602 - LEGAL SUPPORT ...................................................... 35 
1605 - PS ENFORCEMENT .................................................. 36 
1610 - PS TRAINING ........................................................... 37 
1625 - RISK MANAGEMENT PUBLICATIONS ....................... 38 
1650 - FORMS DEVELOPMENT ........................................... 39 
1665 - LEGAL HOTLINE ....................................................... 40 
 
 
 
BUSINESS SERVICES & TECHNOLOGY ............................... 41 

2



1701 - BUS. SERVICES & TECH SUPPORT ............................ 42 
1730 - IT RESOURCE/SECURITY MANAGEMENT ................. 43 
1770 - BUSINESS SERVICES DEPT ....................................... 44 
1780 - COMMUNICATIONS ................................................ 45 
1781 - DIVERSITY COMMITTEE........................................... 46 
 

PROFESSIONAL & BUSINESS DEVELOPMENT .................... 47 
1801 - PROFESSIONAL DEVELOPMENT SUPPORT ................ 48 
1815 - REALTOR® INSTITUTE ............................................... 49 
1820 - rCRMS ...................................................................... 50 
1825 - CERT. RES. PROP. MANAGER .................................... 51 
1840 - LEADERSHIP TRAINING/CONF .................................. 52 
1855 - PROFESSIONALISM PROGRAM ................................. 53 
1860 - SPRING CONVENTION .............................................. 54 
1870 - EDUCATION OUTREACH ........................................... 55 
1871 - EDUCATION DEVELOPMENT .................................... 56 
1872 - INSTRUCTOR DEVELOPMENT ................................... 57 
1875 - BROKER UNIVERSITY ................................................ 58 
 

OPERATIONS & STRATEGIC INITIATIVES ........................... 59 
1000 - GENERAL OVERHEAD ............................................... 60 
1400 - DUES……………………………………………………………….…61-64 
1901 - OPERATIONS & STRATEGIC SUPPORT ...................... 65 
1903 - ASSOCIATION RELATIONS ........................................ 66 
1905 - NATIONAL MEETINGS .............................................. 67 
1920 - EXCOM & DIRECTOR SUPPORT ................................ 68 
1955 - PUBLIC RELATIONS…………………………………………….……69 
1990 - PERSONNEL ............................................................. 70 
6000 - BUILDING ................................................................. 71 
 
 

3



 

 

 

FINANCIAL SUMMARY 
 

 

 

 

Eric Gibbs, Sr., President 
Scott Drucker, CEO  

 

4



    
 

MONTHLY FINANCIAL NOTES  
March 2023 

Income/Expense Summary (Operating Budget vs. Actual) 
 
2022 Y-T-D         Actual  Budget  Variance 
Income 

Dues   $   9,273,302.92 $   8,924,825.00     $          348,477.92 
Other     $      206,504.07 $      154,621.00  $            51,883.07 

            Total Income             $    9,479,806.99           $   9,079,446.00            $          400,360.99 
Expenses                                $    1,878,957.09 $    2,210,504.82            $       (331,547.73) 

Net Income (Loss) $    7,600,849.90           $    6,868,941.18 $          731,908.72 
 
Year-to-date income exceeds expenses by $7,600,849.90. This amount compares favorably with the projected net 
income of $6,868,941.18 for the reporting period; therefore, we have a positive year-to-date variance of 
$731,908.72.     

 
RESERVE FUNDS 

 
Operating Reserve (Bylaws Article IV, Section 1; Policy B.6) - The balance as of January 1, 2023, was 
$11,234,246.42 inclusive of the UBS RMA and BlackRock Accounts. The current balance is $11,386,283.91. There 
were no deposits during this period. There were no withdrawals during this period. The fund has seen a change in 
value year-to-date of $152,037.49.   
 
REALTORS® Issues Mobilization Fund (Bylaws Article IV, Section 3; Policy B.6 & RIMC Policies) - The 
balance as of January 1, 2023, was $11,068,143.43 inclusive of the UBS RMA, BlackRock, Q-GARP, Dividend 
Ruler, Portfolio Management, and KAR accounts. The current balance is $11,223,982.03. There were no deposits 
during this period. There were $10,000.00 in withdrawals during this period representing payment to Fillmore 
Strategies. These accounts have seen a change in value year-to-date of $155,838.60.   
 
Capital Reserve (Bylaws Article IV, Section 2; Policy B.6) - The balance as of January 1, 2023, was 
$6,789,864.06 inclusive of the UBS RMA, BlackRock, Q-GARP, Dividend Ruler, Portfolio Management, and KAR 
accounts. The current balance is $6,881,333.12. There were no deposits during this period. There were $27,375.84 in 
withdrawals during this period representing an Executive Committee technology reimbursement and payments to 
Sonoran Hills Construction for concrete work as well as Cotton Architecture. These accounts have seen a change in 
value year-to-date of $91,469.06.     
 
Strategic Initiatives Reserve (Bylaws Article IV, Section 4; Policy B.6) - The balance as of January 1, 2023, was 
$3,665,451.69 inclusive of the MidFirst checking, UBS RMA, BlackRock, Q-GARP, Dividend Ruler, Portfolio 
Management, and KAR Accounts. The current balance is $3,740,080.30. There were no deposits during this period. 
There were no withdrawals during this period. The fund has seen a change in value year-to-date of $74,628.61.   
 
AZ Homeownership Alliance (Bylaws Article IV, Section 5) - The balance as of January 1, 2023, was 
$402,492.44 inclusive of the UBS RMA. The current balance is $406,845.13. There were no deposits this period. 
There were no withdrawals during this period. The fund has seen a change in value year-to-date of $4,352.69. 
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PRIMARY COMMITTEES  

 
Note: Changes to the Generally Accepted Accounting Principles (GAAP) that became effective year ending 
December 31, 2018, require general building expenses (620) to be allocated to each department area in proportion to 
the total office space the area occupies and other overhead expenses (i.e., computer service (631), equipment 
maintenance (640), etc.) based upon staffing and past use. Therefore, the budget amounts for these categories 
reflect post journal entry estimates and will not be addressed in detail in these Financial Notes.   
 
Page 24: LEGISLATIVE AND POLITICAL AFFAIRS 
Expenses are under budget overall primarily due to: 1501 - Government Area Support is under budget, specifically, 
general expenses such as Building Expenses and Equipment Maintenance/Rental being less than anticipated, and 
Travel to local associations lower during the legislative session; 1510 - Legislative Advocacy is over budget, specifically, 
Dues and Commitments to the Arizona Chamber is higher than expected, Promotion is over budget due to 
expenses from building relationships with new state representatives, and Subscriptions and Reference is over budget 
due to LOLA tracking expenses amid unprecedented Legislative Session; 1550 - Legislative Policy Development is over 
budget, specifically Catering/Hotel and Contract Fees are over budget because the NAR Riding with the Brand 
grant was received and credited to the 2022 fiscal year; 1560 - Fundraising Support is overall under budget, specifically 
Contracts Fees is under budget as the REAL Strategies contract has not yet been paid, but Promotion is over 
budget while we await NAR reimbursement for RAPAC Auction costs; 1585 - Governmental Communications is under 
budget, specifically, Promotion is under budget due to CFA services being utilized later in the Legislative Session 
than anticipated. Overall, the Legislative & Political Affairs Area has a positive net variance of $102,766.31 Y-
T-D. Adjustments/Recommendations: None. 
 
Page 33: RISK MANAGEMENT 
Income from Professional Standards Fees is slightly over budget as ethics admin fees and a citation fee were 
collected earlier than anticipated. Expenses are under budget overall primarily due to: 1601- Risk Management Support 
general expenses such as Building Expenses, Supplies, and Postage were less than budgeted; 1602 - Legal Support 
Contract Fees Contract Fees is under budget due to not having paid any outside legal counsel; 1605 - PS 
Enforcement Supplies is over budget because we did not anticipate purchasing lapel pins for members for the annual 
PS training; 1610 - PS Training Catering/Hotel is under budget because the Arizona REALTORS® has not yet 
received the final invoice for the Annual Professional Standards Training held at the Desert Willow Conference 
Center; 1615 - Alt Dispute Resolution no activity as of yet; 1625 - Risk Management Publications Promotion is over 
budget because a portion of AAR’s donating funds for the capture of the criminal in one of the text alerts was 
returned; 1650 - Forms Development Contract Fees is under budget as the Professional Standards forms were sent to 
be translated in March instead of February as anticipated and the credit card bill has not shown on the budget yet; 
and 1665 - Legal Hotline is slightly under budget as the monthly fee negotiated with Zelms, Erlich & Mack is less 
than what was anticipated when budgeted. Overall, the Risk Management Area has a positive net variance of 
$36,092.72 Y-T-D. Adjustments/Recommendations: None. 
 
 
Page 41: BUSINESS TECHNOLOGY & COMMUNICATIONS  
Income received from forms licensing was exactly as budgeted. Expenses are under budget overall primarily due 
to: 1701 - Bus. Services & Tech Support Building expenses and conference expenses were less than anticipated. 1730 
- IT Resource & Security Management Contract Fees are under budget due to less than expected costs associated with 
our member database RAMCO and our technology managed services company GMI; 1770 - Business Services 
Department Contract Fees are greater than expected due to costs associated with Lone Wolf Technologies. Travel is 
under budget as staff travel for training has been limited due to the use of Zoom. 1780 - Communications is under 
budget due to less than expected costs associated with Staff Development due to the desired classes not being 
offered at this point in the year; less than anticipated costs associated with Supplies and Contract Fees; the fees 
related to Subscriptions and Reference will be paid later in the year; the costs related to Conferences will be used in 
the second quarter; and the budgeted amount for Printing will be used later in the year for the 2023 Membership 
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Benefits Guide. 1781 - Diversity Committee is under budget due to less than anticipated costs associated with: Staff 
Development due to the desired classes not being offered at this point in the year; Dues & Commitments due to 
less than anticipated fees associated with the Diversity Partner Organizations’ membership dues; and costs related 
to Supplies, Travel and Speaker Fees will be used in the second and third quarter for the annual Diversity Event. 
Overall, the Business Technology & Communications Area has a positive net variance of $88,250.58 YTD.  
Adjustments/Recommendations: None.   
 
Page 47: PROFESSIONAL AND BUSINESS DEVELOPMENT 
Income is under budget year-to-date primarily resulting from roll out delay for the professional program, Broker 
Summit, and Spring Conference; 1801 - Professional Development Support Contract Fees are over year-to date budget 
primarily due to earlier than anticipated Govenda expense, GAP-related expenses based on actuals to date; 1815 - 
REALTOR Institute expenses under budget primarily due less than anticipated NAR GRI designee fee; Promotion 
over budget year-to-date due to higher number of scholarships awarded; 1820 - rCRMS Speaker Fees due to 
addition of local association-partnered course offering; 1872 - Instructor Development Contract Fees reflect earlier than 
anticipated Bob Pike Instructor Scholarship class disbursement; 1875 - Broker University Contract Fees over budget 
year-to-date due to timing of video shoots and rebranding Nikki’s Knowledge videos. Overall, the Professional & 
Business Development Area has a positive net variance of $52,230.05 Y-T-D.   
Adjustments/Recommendations: None. 
 
Page 59: OPERATIONS AND STRATEGIC INITIATIVES 
Income is over budget due to higher than budgeted dues income. There were 52,951 fully paid members during 
the reporting period. During the same period in 2022, there were 53,483 paid members. This represents a 
0.99% decrease in paid members for the same period in 2022. (Note: The 2023 budget was prepared anticipating no 
annual paid member increase from the 2022 budget projection.) Expenses were under budget overall. 1000 - General 
Overhead Credit Card/EFT Fees and Contract Fees were less than budgeted while Equipment Maintenance/Rental 
Fees were over budget this period, but will be reallocated to each area department at the end of second quarter; 
1901 - Operations Support expenses are slightly under budget due to less sponsorships than expected year-to-date; 
1903 - Association Relations Promotion is slightly over budget; 1905 - National Meetings Dues & Commitments was 
over budget as Region XI dues were higher than anticipated due to increased membership counts in 2022, while 
Conferences and Travel Expenses were under budget due to less than anticipated costs associated with NAR 
AEI;  1920 - ExCom & Director Support is slightly less than budgeted; 1955 - Public Relations expenses are under 
budget due to costs associated with the full page advertisement in the Diamondbacks Yearbook being lower than 
expected; 1990 - Personnel is less than budgeted; 6000 - Building income is less than budgeted as a result of the early 
termination of the lease for Enhanced Bodies in late 2022 and expenses are less than budgeted. Overall, the 
Operations & Strategic Initiatives Area has a positive net variance of $452,569.06 Y-T-D. 
Adjustments/Recommendations: None.   
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