2023 EXECUTIVE COMMITTEE BUDGET MEETING
Friday, September 2, 2022
1:00 p.m.
Arizona REALTORS® Building — Phoenix, Arizona

AGENDA

Call to Order — 2023 President Eric Gibbs

Introductions

Review of Budget Portfolio

1.

Approval of Recommended 2023 Strategic Plan, Business Plans, and Budget to the Board

Legislative & Political Affairs -
Paul Baker, Chair and Matthew Contorelli, Staff Liaison
Review Assignment: Baker/Anderson/Nelson

Risk Management -
Cathy Swann, Chair and Nikki Salgat, Staff Liaison
Review Assignment: Swann/Redmond/Acuna

Business Technology & Communications -
Nicole Cumbie, Chair and Dan Pemberton, Staff Liaison
Review Assignment: Cumbie/Ostrowski/McCall

Professional & Business Development -
Kathy Laswick, Chair and Barb Freestone, Staff Liaison
Review Assignment: Laswick/Bingham/Ready

Operations & Strategic Initiatives - Capital Budget -
Mandy Neat, 2023 Treasurer and Scott Drucker, CEO
Review Assignment: Gibbs/Neat/Jackson

of Directors

Adjourn

2022 Arizona REALTORS® Board of Directors Meeting:

Friday, October 14, 2022
Tucson Convention Center, Tucson

2023 Arizona REALTORS® Executive Committee Meeting:

Wednesday, January 11, 2023
Arizona REALTORS® Building - Phoenix, Arizona




