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MONTHLY FINANCIAL NOTES  
March 2022 

Income/Expense Summary (Operating Budget vs. Actual) 
 

2022 Y-T-D         Actual  Budget  Variance 
Income 

Dues   $    9,368,447.30 $   8,940,700.00     $        427,747.30 
Other     $        92,093.04 $      121,202.26 $         (29,109.22) 

            Total Income             $    9,460,540.34           $   9,061,902.26            $        398,638.08 
Expenses                                $    1,634,307.18 $   1,925,617.35            $       (291,310.17) 

Net Income (Loss) $    7,826,233.16           $   7,136,284.91 $         689,948.25 
 
Year-to-date income exceeds expenses by $7,826,233.16. This amount compares favorably with the projected net 
income of $7,136,284.91 for the reporting period; therefore, we have a positive year-to-date variance of 
$689,948.25.     

 
RESERVE FUNDS 

 
Operating Reserve (Bylaw Article IV, Section 1; Policy B.6) - The balance as of January 1, 2022, was 
$10,807,552.11 inclusive of the UBS RMA and BlackRock Accounts. The current balance is $10,631,027.03. There 
were $11,434.24 in withdrawals primarily for the Sanford for NAR Treasurer campaign and building security patrol 
services. There were no deposits this period. The fund has seen a change in value year-to-date of ($176,525.08).   
 
REALTORS® Issues Mobilization Fund (Bylaw Article IV, Section 3; Policy B.6 & RIMC Policies) - The 
balance as of January 1, 2022, was $11,320,615.18 inclusive of the UBS RMA, BlackRock, Q-GARP, Dividend 
Ruler, Portfolio Management, and KAR accounts. The current balance is $10,991,952.15. There were $4,200.00 in 
deposits for Issues Mobilization contributions transferred from PSF. There were no withdrawals. These accounts 
have seen a change in value year-to-date of ($328,663.03).   
 
Capital Reserve (Bylaw Article IV, Section 2; Policy B.6) - The balance as of January 1, 2022, was $6,414,288.02 
inclusive of the UBS RMA, BlackRock, Q-GARP, Dividend Ruler, Portfolio Management, and KAR accounts. The 
current balance is $6,249,790.31. There were $2,766.55 in withdrawals this period primarily for exterior fencing, and 
reimbursement of Executive Committee Members technology reimbursements. There were no deposits. These 
accounts have seen a change in value year-to-date of ($164,497.71).     
 
Strategic Initiatives Reserve (Bylaw Article IV, Section 4; Policy B.6) - The balance as of January 1, 2022, was 
$2,997,889.84 inclusive of the MidFirst checking, UBS RMA, BlackRock, Q-GARP, Dividend Ruler, and Portfolio 
Management Accounts. The current balance is $2,920,382.20. There were no deposits and no withdrawals for this 
period. The fund has seen a change in value year-to-date of ($77,507.64).   
 
AZ Homeownership Alliance (Bylaw Article IV, Section 5) - The balance as of January 1, 2022, was 
$100,469.98 inclusive of the UBS RMA. The current balance is $100,474.93. There were no deposits and no 
withdrawals this period. The fund has seen a change in value year-to-date of $4.95. 
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PRIMARY COMMITTEES  

 
Note: Changes to the Generally Accepted Accounting Principles (GAAP) that became effective year ending 
December 31, 2018, require general building expenses (620) to be allocated to each department area in proportion to 
the total office space the area occupies and other overhead expenses (i.e., computer service (631), equipment 
maintenance (640), etc.) based upon staffing and past use. Therefore, the budget amounts for these categories 
reflect post journal entry estimates and will not be addressed in detail in these Financial Notes.   
 
Page 24: LEGISLATIVE AND POLITICAL AFFAIRS 
Expenses are under budget overall primarily due to: 1501 - Government Area Support is overall under budget due to 
reduced building costs and reduced expenses from committee meetings being attended virtually and less than 
expected travel to local associations, but slightly over budget in Contract Fees due to increased property 
management fees; 1510 - Legislative Advocacy is overall under budget, specifically in Dues & Commitments, due to 
delays in renewing the Arizona Chamber membership, but slightly over budget in promotional activities due to 
requested meetings with legislators and staff; 1545 - Local Lobbying Support is under budget due to a lack of need for 
local lobbying support; 1550 - Legislative Policy Development is overall under budget due to not renting a tent for 
REALTOR® Day at the Capitol, although slightly over budget in supplies due to anticipating a higher turnout; 1560 
- Fundraising Support is over budget due to delayed NAR Grant Reimbursement for RAPAC Spring Auction items; 
1575 - Federal Liaison Support -  no activity as of yet; 1585 – Governmental Communications no activity as of yet; 1596 
- Political Research is under budget due less than expected research needed on legislation.  
Overall, the Legislative & Political Affairs Area has a positive net variance of $23,738.61 Y-T-D. 
Adjustments/Recommendations: None 
 
Page 32: RISK MANAGEMENT 
Income from Professional Standards Fees is under budget as several anticipated hearings have not been held due to 
settlement or complainants withdrawing their complaints and not appearing at hearings. Expenses are under budget 
overall primarily due to: 1601- Risk Management Support general expenses such as Building Expenses, Computer 
Service and Expenses, Supplies, and Postage were less than budgeted, Conferences and Travel is under budget 
because not all of the travel expenses allocated for the NAR Legislative Conference have yet been incurred;  
Catering/Hotel is over budget because the cost associated with catering the Risk Management Committee lunches 
was higher than anticipated; 1602 - Legal Support Contract Fees is under budget due to not having paid any outside 
legal counsel; 1605 - PS Enforcement Postage is under budget because we primarily communicated with the parties 
and panelists via email, and Contract Fees is under budget as we were refunded Abacus training fees paid in 2021, 
and for 2022 we contracted with Abacus for a rate lower than anticipated; 1610 - PS Training Catering/Hotel is 
under budget because the Arizona REALTORS® Annual Professional Standards Training costs, including rental of 
the Desert Willow Conference Center, were less than anticipated when budgeted; 1615 - Alt Dispute Resolution no 
activity as of yet; 1625 - Risk Management Publications Promotion is under budget because we did not send out any 
A.S.A.P text alerts; 1650 - Forms Development Contract Fees is slightly under budget as the Solar Addendum has not 
yet been translated into Spanish; and 1665 - Legal Hotline is slightly under budget as the monthly fee negotiated with 
Zelms, Erlich & Mack is less than what was anticipated when budgeted.  
Overall, the Risk Management Area has a positive net variance of $21,386.08.  
Adjustments/Recommendations: None 
 
Page 40: BUSINESS TECHNOLOGY & COMMUNICATIONS  
Income received was exactly as budgeted. Expenses are under budget overall primarily due to: 1701 - Bus. Services & 
Tech Support  Building expenses were less than anticipated, printing volume was not used as planned, the telephone 
expense was less than expected and conference expense was not used as planned; 1730 - IT Resource & Security 
Management is under budget due to less than expected costs associated with our member database RAMCO and our 
technology managed services company GMI; 1770 - Business Services Department  actual expenses are as budgeted; 
1780 - Communications is under budget due to less than expected costs associated with supplies, printing, 
promotion, and computer services and website maintenance fees paid to a third-party vendor; 1781 - Diversity 
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Committee is under budget due to less than anticipated promotion, dues and commitments, and not having yet paid 
speaker fees to Nate Johnson for the Committee’s April Fair Housing Zoom presentation.  
Overall, the Business Technology & Communications Area has a positive net variance of $67,158.76 Y-T-D.  
Adjustments/Recommendations: None   
 
Page 46: PROFESSIONAL AND BUSINESS DEVELOPMENT 
Income is under budget primarily resulting from the Industry Partners Conference actuals. Expenses are under 
budget overall due to:  
1801 - Professional Development Support under budget reflecting Building, Postage, Equipment Maintenance/Rental, 
Supplies, Printing, Computer Service and Telephone actual expenses to date for building operations; Staff 
Development expense timing was earlier than expected; Contract Fees are under budget due to timing for education 
registration platform enhancements and reflect actual EFT expenses incurred to date; Conferences is under budget 
due to change in event platform resulting in Cvent conference cancellation; 1815 - REALTOR® Institute Income is 
under budget primarily due to higher number of discounted students and expenses are under budget due to timing 
of GRI class billing and revenue share disbursements, and Promotion is under budget to date due to less than 
anticipated scholarship requests/disbursements; 1820 - rCRMS Income and Speaker expenses are higher than 
expected to date due to type of class scheduled vs. anticipated (one-day vs. two-day classes), Contract Fees are 
under budget to date due to timing of revenue share disbursements, and Postage is under budget due to DTC 
(direct-to-classroom) offerings converted to DTM (direct-to-member) offerings; 1825 - CRPM Income and 
Expenses are less than anticipated year-to-date due to two canceled classes in January and change in the NARPM 
registration fee structure, Contract Fees are under budget to date due to timing of revenue share disbursements, and 
Postage is under budget due to DTC (direct-to-classroom) offerings converted to DTM (direct-to-member) 
offerings; 1840 - Leadership Training/Conference Speaker expense is under budget to date due to speaker adjustment;  
1850 - Industry Partners Conference Income and related expenses are under budget due to attendance level at this live 
event; 1855 - Professionalism expenses are under budget due to delayed timing for the new StartSmart program;  
1870 - Education Outreach Income and expenses reflect actual number of classes and number of students, Contract 
Fees are under budget to date due to timing of revenue share disbursements, and Postage is under budget due to 
DTC (direct-to-classroom) offerings converted to DTM (direct-to-member) offerings; 1871 - Education Development 
Staff Development is over budget year-to-date due to timing of training, and Contract Fees is under budget due to 
StartSmart content development timing; 1872 - Instructor Development Conference expense discrepancy is due to a 
credit for a canceled conference in January; 1875 - Broker University Contract Fees are under budget due to timing of 
revenue share disbursements. 
Overall, the Professional & Business Development Area has a positive net variance of $28,726.21 Y-T-D. 
Adjustments/Recommendations: None 
 
Page 58: OPERATIONS AND STRATEGIC INITIATIVES 
Income is over budget due to higher than budgeted dues and rental income. There were 53,483 fully paid 
members during the reporting period. During the same period in 2021, there were 52,266 paid members. 
This represents a 2.32% increase in paid members for the same period in 2021. (Note: The 2022 budget was 
prepared anticipating a 4% annual paid member increase from the 2021 budget projection.) Expenses were under budget overall. 
1000 - General Overhead  Equipment Maintenance/Rental is over budget this period, but will be reallocated to each 
area department at the end of second quarter; Credit Card & EFT Fees and Contract Fees were less than budgeted; 
1901 - Operations Support expenses were less than budgeted overall primarily due to no Search/CEO Transition 
expenses and less than budgeted Promotion expenses, but Postage was over budget due to the timing of the postage 
meter refill; 1903 - Association Relations is slightly under budget; 1905 - National Meetings Region XI dues were more 
than budgeted due to more members than anticipated in 2021; Conferences was under budget due to less than 
anticipated fees associated with NAR AEI; 1920 - ExCom & Director Support Contract Fees are under budget as the 
national facilitator fees were less than expected; 1955 - Public Relations expenses are slightly less than budgeted; 1990 
- Personnel is less than budgeted; 6000 - Building income is more than budgeted as a result of new tenant leases and 
expenses are less than budgeted.  
Overall, the Operations & Strategic Initiatives Area has a positive net variance of $548,938.59 Y-T-D. 
Adjustments/Recommendations: None.   
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