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MONTHLY FINANCIAL NOTES  
August 2021 

Income/Expense Summary (Operating Budget vs. Actual) 
 

2021 Y-T-D         Actual  Budget  Variance 
Income 

Dues   $  10,480,551  $  9,636,250      $      844,301 
Other     $      260,610  $     338,794  $      (78,185) 

            Total Income             $  10,741,161               $   9,975,044              $      766,116 
Expenses                                $   3,588,492  $   4,865,721               $  (1,277,228) 

Net Income (Loss) $    7,152,668               $   5,109,323               $   2,043,345 
 
Year-to-date income exceeds expense by $7,152,668. This amount compares favorably with the projected net 
income of $5,109,323 for the reporting period; therefore, we have a positive year-to-date variance of $2,043,345.     
 

 
RESERVE FUNDS 

 
Operating Reserve (Bylaw Article IV, Section 1; Policy B.6) - The balance as of January 1, 2021, was 
$9,856,665 inclusive of UBS RMA and BlackRock Accounts. The current balance is $9,745,183. There were $2,117 
in withdrawals this period primarily for the Sandford for NAR Treasurer campaign and no deposits. The fund has 
seen a change in value of ($111,482).   
 
REALTORS® Issues Mobilization Fund (Bylaw Article IV, Section 3; Policy B.6 & RIMC Policies) - The 
balance as of January 1, 2021, was $9,078,943 inclusive of the UBS RMA, Q-GARP, Dividend Ruler, Portfolio 
Management, BlackRock and KAR accounts. The current balance is $9,505,935. There were no deposits and no 
withdrawals this period. These accounts have seen a change in value of $426,991.   
 
Capital Reserve (Bylaw Article IV, Section 2; Policy B.6) - The balance as of January 1, 2021, was $5,606,679 
inclusive of the UBS RMA, Q-GARP, Dividend Ruler, Portfolio Management, BlackRock and KAR accounts. The 
current balance is $5,694,606. There were 4,928 in  withdrawals this period for computer equipment and office 
furniture and no deposits. These accounts have seen a change in value of $87,926.     
 
Strategic Initiatives Reserve (Bylaw Article IV, Section 4; Policy B.6) - The balance as of January 1, 2021, was 
$2,420,922 inclusive of the MidFirst checking, UBS RMA, Q-GARP, Dividend Ruler, Portfolio Account 
Management and BlackRock Accounts. The current balance is $2,495,424. There were no deposits and no 
withdrawals this period. The fund has seen a change in value of $74,501.   
 
AZ Homeownership Alliance (Bylaw Article IV, Section 5) - The balance as of January 1, 2021, was $100,593 
inclusive of the UBS RMA. The current balance is $100,611. There were no deposits and no withdrawals this period 
other than interest income. The fund has seen a change in value of $18. 
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PRIMARY COMMITTEES  

 
Note: Changes to the Generally Accepted Accounting Principles (GAAP) that became effective year ending 
December 31, 2018, require general building expenses (620) to be allocated to each department area in proportion to 
the total office space the area occupies and other overhead expenses (i.e., computer service (631), equipment 
maintenance (640), etc.) based upon staffing and past use. Therefore, the budget amounts for these categories 
reflect post journal entry estimates and will not be addressed in detail in these Financial Notes.   
 
Page 25: LEGISLATIVE AND POLITICAL AFFAIRS 
Expenses are under budget overall primarily due to: 1501 - Government Area Support is overall under budget due to 
reduced building costs and reduced travel expenses from events being held virtually, but over budget in Contract 
Fees due to ShareFile fees not being budgeted for, and over budget in Telephone due to new Nextiva monthly 
phone fees; 1510 - Legislative Advocacy is under budget due to cancellation of travel related expenses and promotional 
activities; 1545 - Local Lobbying Support is under budget due to a lack of travel from COVID-19 and events being 
held virtually; 1550 - Legislative Policy Development is under budget due to cancellation of in-person REALTOR® Day 
at the Capitol and Industry Partners events due to COVID-19; 1560 - Fundraising Support is under budget in Contract 
Fees due to no REALTOR® Party Plus expenditures to date and under budget in Awards/Gifts due to lower than 
expected costs for major investor gifts; 1575 - Federal Liaison Support is under budget due to D.C. meetings being 
canceled and NAR’s Legislative Meetings being held virtually; 1580- Election Year Activities is under budget due to it 
not being an election year; 1585 - Governmental Communication is under budget due to lack of in-person events and the 
need for printed communication materials; 1596 - Political Research is under budget due to postponed research 
projected. Overall, the Legislative & Political Affairs Area has a positive net variance of $460,824 Y-T-D. 
Adjustments/Recommendations: None 
 
Page 35: RISK MANAGEMENT 
Income from Professional Standards Fees is slightly under budget. Expenses are under budget overall primarily 
due to: 1601- Risk Management Support general expenses such as Building Expenses, Catering/Hotel, Postage, 
Equipment Maintenance/Rental, and Supplies were less than budgeted, Conferences is under budget as it was not 
necessary to book a flight and pay to register for the NAR Legislative meetings in D.C., and staff travel is under 
budget as most speaking engagements outside of Maricopa County have been conducted via Zoom; 1602- Legal 
Support Contract Fees is under budget as we have not needed to retain outside legal counsel; 1605- PS 
Enforcement Income is slightly less than budgeted due to less Retained Fines and Arbitration Deposits than 
anticipated, but this is somewhat offset by higher than budgeted Ethics Admin Fees, Catering/Hotel is under 
budget because PS hearings and Grievance Committee meetings have taken place via Zoom and lunches were not 
ordered, Postage is under budget because we primarily communicated with the parties and panelists via email, and 
Contract Fees is under budget as we have not yet paid for any Abacus training; 1610- PS Training Catering/Hotel is 
under budget because the annual PS Workshop was held remotely and not at the Black Canyon Conference Center 
and Supplies is also under budget; 1615- Alt Dispute Resolution Speaker Fees are under budget as we have not yet paid 
the Mediator Workshop instructor, and Travel is under budget as mediations are on Zoom so there is no mediator 
travel to reimburse; 1625- Risk Management Publications Promotion is under budget because we did not send out any 
A.S.A.P text alerts; 1650- Forms Development Contract Fees is under budget due to our translator retiring and, as a 
result, we have not yet been able to translate several forms and have therefore not incurred the related expense; 
and 1665 - Legal Hotline is slightly under budget as we incurred no printing costs. Overall, the Risk Management 
Area has a positive net variance of $60,872 Y-T-D.  
 
Page 44: BUSINESS TECHNOLOGY & COMMUNICATIONS  
Advertising income is slightly under budget as communications revenue did not fund as planned. Expenses 
are under budget overall primarily due to: 1701 - Bus. Services & Tech Support Staff Development funds have been 
underutilized, building expenses were less than anticipated, printing volume was not used as planned, and 
conferences did not happen due to COVID-19; 1730 - IT Resource & Security Management is under budget due to less 
than expected Computer Service and Expense primarily because less laptop/desktop maintenance was required. 

6



 

Additionally, GMI, formerly nVision, Contract Fees were less than expected; 1770 - Business Services 
Department Forms Licensing Income is over budget due to acquiring a new forms licensee, Jointly; Contract Fees are 
over budget primarily due to higher than anticipated fees for Lone Wolf Technologies, Tech Helpline and Clareity. 
Travel expenses were not used as planned due to COVID-19; 1780 - Communications is under budget mainly due to 
less than anticipated costs associated with Supplies, Printing, and Contract Fees for our website development 
contract with IVIO; 1781 - Diversity Committee is under budget due to Copying and Promotion not being used as 
planned, and Speaker Fees being offset by NAR grants. Overall, the Business Technology and 
Communications Area has a positive net variance of $186,762 Y-T-D. Adjustments/Recommendations: None   
 
Page 50: PROFESSIONAL AND BUSINESS DEVELOPMENT 
Income is slightly over budget primarily due to earlier than anticipated income for All-In Success Summit 
(Convention). Expenses are under budget overall primarily due to 1801 - Professional Development Support Building, 
Copying, Postage, Equipment Maintenance/Rental, Supplies, and Telephone reflect actual expenses to date for 
building operations, Postage is over budget resulting from C2EX pin distributions, Computer Service and Expense 
is over budget year-to-date due to new Zoom webinar platform license, Contract Fees are under budget year-to-date 
due to timing of education video development and development of an education mobile app project (which is 
pending research); Conference expenses are under budget resulting from conversion to virtual events/conferences 
held to date; 1815 - REALTOR® Institute Income is under budget due to lower number of GRI classes offered year 
to date; expenses are under budget in Contract Fees due to actual GRI class revenue share disbursements to date, 
Promotion reflects actual scholarship disbursements year-to-date (note, less courses offered to date due to COVID 
related closed classrooms to date), and Speaker Fees expenses reflect timing for GRI/MRES quarterly webinars and 
direct-to-member GRI classes; 1820 - rCRMS income and expenses reflect the actual number of classes and related 
expenses including delays in receiving instructor invoices; Postage is under budget due to conversion to Zoom 
Direct-To-Members; 1825 - CRPM income and expenses reflect the actual number of classes and related 
expenses; Contract Fees are over budget due to increased  revenue share distributions resulting from offering single 
classes vs. packaged classes due to anticipated classroom offerings converted to Direct-To-Members Zoom 
offerings, Postage is under budget due to the conversion to Zoom Direct-To-Members; 1840 - Leadership 
Training/Conference unbudgeted postage resulting from session materials shipped to participants in LTA program 
which has been converted to virtual until modules can resume in-person, Catering is under budget year-to-date due 
to converting live LTA sessions to virtual sessions and Speaker Fees resulting from adapting the LTA to virtual 
offerings; Supplies are under budget based on program design for this year; 1855 - MRE Society expenses reflect 
actual speaker fee costs for the GRI/MRES webinars; 1860 - Spring Convention income actuals from 
vendor/sponsorships and registration received through August; Printing and Postage reflect expenses for postcard 
promotion; Promotion expenses resulting from social media activities; speaker fee expenses reflect this year’s 
program design; 1870 - Education Outreach income and expenses reflect actual number of classes and students in 
classes, Postage is under budget due to conversion to Zoom Direct-To-Members; 1871 - Education Development 
income is higher than anticipated reflecting increased interest in the online programs and residual income from the 
Paperless Agent partnership in 2019-2020, Contract Fees are under budget year-to-date due to software purchase 
timing; 1872 - Instructor Development conference expenses are under budget due to delayed offering for the REEA 
convention; 1875 - Broker University Postcard printing and postage delayed to September, Contract Fees includes an 
earlier than anticipated Contract Conversation video. Overall, the Professional & Business Development Area 
has a positive net variance of $128,566 Y-T-D. Adjustments/Recommendations: The Executive Committee approved the 
reallocation of up to $9,000 from 630-1840 to 787-1840 and 770-1840 in March 2021. Due to COVID, the Partners 
determined that the Partners Conference will not be held this year. 
 
Page 63: OPERATIONS AND STRATEGIC INITIATIVES 
Income is over budget due to higher than budgeted dues income. There were 54,581 fully paid members and 
1,020 prorated members for a total of 55,601 paid members during the reporting period. During the same 
period in 2020, there were 52,968 paid members. This represents a 4.9% increase in paid members for the 
same period in 2020. (Note: The 2021 budget was prepared anticipating no annual paid member increase from the 2020 budget 
projection.) Expenses were under budget overall. 1000 - General Overhead Equipment Maintenance/Rental will be  
reallocated to the appropriate areas; Contract Fees, Telephone Fees and other expenses were less than budgeted; 
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1901 - Operations Support expenses were less than budgeted overall primarily due to reduced dues and commitments 
and postage costs; 1903 - Association Relations is under budget due to no AE gathering at AEI due to virtual format 
and AE Workshop expenses were less than budgeted; 1905 - National Meetings Region XI dues were more than 
budgeted due to membership increase and less than budgeted Conference and Travel expenses due to COVID-19 
related virtual events; 1920 - ExCom & Director Support is less than budgeted due to virtual meetings except for 
Contract fees that were over budget due to Planning Session Facilitator fee/expenses; 1955 - Public Relations 
expenses slightly under budget due to anticipated special project not being scheduled at this time; 1990 - Personnel is 
less than budgeted; 6000 - Building income and expenses are less than budgeted due to vacant tenant space. Overall, 
the Operations & Strategic Initiatives Area has a positive net variance of $1,206,322 Y-T-D. 
Adjustments/Recommendations: None.   
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