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MONTHLY FINANCIAL NOTES  
February 2021 

Income/Expense Summary (Operating Budget vs. Actual) 
 
 

 
2021 Y-T-D Actual  Budget  Variance 

 
Income 

Dues   $   9,670,164   $  9,027,000      $      643,164 
Other     $        41,731   $      48,633  $        (6,902) 

            Total Income             $    9,711,895                           $   9,075,633                $      636,262 
Expenses                                $    1,080,573                           $   1,183,551               $    (102,978) 

Net Income (Loss) $    8,631,322                           $   7,892,081               $      739,240 
 
Year-to-date income exceeds expense by $8,631,322. This amount compares favorably with the projected net 
income of $7,892,081 for the reporting period; therefore, we have a positive year-to-date variance of $739,240.     
 

 
RESERVE FUNDS 

 
Operating Reserve (Bylaw Article IV, Section 1; Policy B.6) - The balance as of January 1, 2021, was 
$9,856,665 inclusive of UBS RMA and BlackRock Accounts. The current balance is $9,843,887. There were no 
deposits and no withdrawals this period. The fund has seen a change in value of ($12,778).   
 
REALTORS® Issues Mobilization Fund (Bylaw Article IV, Section 3; Policy B.6 & RIMC Policies) - The 
balance as of January 1, 2021, was $9,078,943 inclusive of the UBS RMA, Q-GARP, Dividend Ruler, Portfolio 
Management, BlackRock and KAR accounts. The current balance is $9,130,040. There were $1,435 in deposits and 
no withdrawals this period other than transfers. These accounts have seen a change in value of $51,096.   
 
Capital Reserve (Bylaw Article IV, Section 2; Policy B.6) - The balance as of January 1, 2021, was $5,606,679 
inclusive of the UBS RMA, Q-GARP, Dividend Ruler, Portfolio Management, BlackRock and KAR accounts. The 
current balance is $5,607,146. There were no deposits and $4,447 in withdrawals this period for remodeling costs in 
the BS&T area, plus transfers. These accounts have seen a change in value of $466.     
 
Strategic Initiatives Reserve (Bylaw Article IV, Section 4; Policy B.6) - The balance as of January 1, 2021, was 
$2,420,922 inclusive of the MidFirst checking, UBS RMA, Q-GARP, Dividend Ruler, Portfolio Account 
Management and BlackRock Accounts. The current balance is $2,426,491. There were no deposits and no 
withdrawals this period other than fees. The fund has seen a change in value of $5,568.   
 
AZ Homeownership Alliance (Bylaw Article IV, Section 5) – The balance as of January 1, 2021, was $100,593 
inclusive of the UBS RMA. The current balance is $100,584. There were no deposits and no withdrawals this period 
other than interest income. The fund has seen a change in value of ($9). 
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PRIMARY COMMITTEES  

 
Note: Changes to the Generally Accepted Accounting Principles (GAAP) that became effective year ending 
December 31, 2018, require general building expenses (620) to be allocated to each department area in proportion to 
the total office space the area occupies and other overhead expenses (i.e., computer service (631), equipment 
maintenance (640), etc.) based upon staffing and past use. Therefore, the budget amounts for these categories 
reflect post journal entry estimates and will not be addressed in detail in these Financial Notes.   

 
Page 23: LEGISLATIVE AND POLITICAL AFFAIRS 
Expenses are under budget primarily due to: 1501 - Government Area Support is overall under budget due to reduced 
building costs and reduced travel expenses from events being held virtually, but over budget in Contract Fees due to 
ShareFile fees not being budgeted for, and overbudget in Telephone due to new Nextiva monthly phone fees; 1510 
- Legislative Advocacy is under budget due to cancellation of travel related expenses and promotional activities; 1545 - 
Local Lobbying Support is under budget due to a lack of travel from COVID-19 and events being held virtually; 1550 - 
Legislative Policy Development as expected per budget; 1560 - Fundraising Support is under budget from lower than 
expected costs for major investor gifts; 1575 - Federal Liaison Support no charges have occurred as expected per 
budget; 1585 - Governmental Communication is under budget due to lack of in person events and the need for printed 
communication materials; 1596 - Political Research is under budget due to no political research needing to be 
conducted. Overall, the Legislative & Political Affairs Area has a positive net variance of $30,417 Y-T-D.  
Adjustments/Recommendations: None 
 
Page 31: RISK MANAGEMENT 
Expenses are under budget primarily due to: 1601- Risk Management Support General expenses such as Building 
Expenses, Postage, Supplies and Computer Service and Expense were less than budgeted; 1602 - Legal Support 
Contract Fee is under budget as we have not needed to retain outside legal counsel; 1605 - PS Enforcement Postage is 
under budget because we primarily communicated with the parties and panelists via email, Awards/Gifts is under 
budget as money was pulled from this account in March and not February, and Income is more than estimated due 
to higher than expected ethics administrative fees; 1610 - PS Training Catering/Hotel is under budget because the 
annual PS Workshop was held remotely and not at the Black Canyon Conference Center; 1615 - Alt Dispute 
Resolution N/A; 1625 - Risk Management Publications Promotion is under budget because we did not send out any 
ASAP text alerts; 1650 - Forms Development Contract Fees is under budget as only one revised form was issued on 
February 1st and we did not pay to translate or copyright it because the revision was minimal; and 1665 - Legal 
Hotline is very slightly under budget as we incurred less copying costs than our contract with Manning & Kass allows 
for. Overall, the Risk Management Area has a positive net variance of $25,085 Y-T-D. 
Adjustments/Recommendations: None 
 
Page 39: BUSINESS SERVICES AND TECHNOLOGY  
Overall expenses are under budget primarily due to 1701 - Building expenses were less than anticipated, printing 
volume was not used as planned and conferences did not happen due to COVID-19; 1730 - IT Resource & Security 
Management under budget mainly due to less than expected Computer Service and Contract Fees; 1770 - Business 
Services Department Contract Fees are over budget primarily due to greater than expected expenses occurring from 
Constellation 1 (AAR eSign) and Lone Wolf (Transaction Desk) due to increased membership and a duplicate 
charge from Lone Wolf Technologies for $30,893.07 that was later credited in March; Overall, the Business 
Services & Technology Area has a positive net variance of $801 Y-T-D. Adjustments/Recommendations: None 
 
Page 45: PROFESSIONAL AND BUSINESS DEVELOPMENT 
1801 - Professional Development Support Building, Copying, Postage, Equipment Maintenance/Rental, Supplies, and 
Telephone reflect actual expenses to date for building operations, Contract Fees are under budget year-to-date due 
to timing of video production; 1815 - REALTOR® Institute expenses under budget in Contract Fees due to actual 
GRI class revenue share disbursements to date, Promotion reflects actual scholarship disbursements year-to-date; 
and Speaker expense reflecting timing for GRI/MRES quarterly webinar; 1820 - rCRMS Income over year-to-date 
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budget due to higher number of students and classes than anticipated; 1825 - CRPM Income over year-to-date 
budget due to higher number of students and classes than anticipated; 1840 - Leadership Training/Conference   
Unbudgeted postage resulting from attendee material shipped to participants in LTA program which has been 
converted to virtual until modules can resume in-person; 1870 - Education Outreach Contract Fees under budget year-
to-date due to timing of share revenue disbursements, Speaker fees under budget year-to-date due to timing of 
instructor invoices; 1871 - Education Development Contract Fees under year-to-date budget due to timing for 
education software purchase; 1875 - Broker University Contract Fees under budget year-to-date due to delay in 
recording Contract Conversation Videos. Overall, the Professional & Business Development Area has a 
positive net variance of $10,458 Y-T-D. Adjustments/Recommendations: None 
 
Page 56: OPERATIONS AND STRATEGIC INITIATIVES 
Income is over budget primarily due to higher than budgeted dues income. There were 50,848 fully paid 
members the reporting period. During the same period in 2020, there were 47,334 paid members. This 
represents a 7.4% increase in paid members for the same period in 2020. (Note: The 2021 budget was prepared 
anticipating no annual paid member increase from the 2020 budget projection.) Expenses were under budget overall. 1000 - 
General Overhead Credit Card & ETF fees and other expenses were less than budgeted; 1901 - Operations Support less 
expenses than budgeted overall primarily due to no Promotion expenses; 1903 - Association Relations under budget 
due to no AE gathering at AEI due to virtual format; 1905 - National Meetings Region XI dues were more than 
budgeted due to membership increase and less than budgeted Conference and Travel expenses; 1920 - ExCom & 
Director Support less than budgeted due to virtual meetings; 1955 - Public Relations expenses are as budgeted; 1990 - 
Personnel less than budgeted; 6000 - Building expenses less than budgeted. Overall, the Operations & Strategic 
Initiatives Area has a positive net variance of $672,477 Y-T-D. Adjustments/Recommendations: None.   
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