
 
 

2020 AAR AUDIT DASHBOARD 

The Executive Committee has reviewed the 2020 audit conducted by the accounting firm of 
Walker & Armstrong. 
 
Financial Highlights: 
 
The total assets for all funds (General Operating, Fixed Assets, Operating Reserve, Capital 
Reserve, Strategic Initiative Reserve, Issues Mobilization and Homeownership Alliance) are 
$36,963,945 with total net assets of $31,755,157.  This represents an increase of $5,054,860 in 
total net assets from 2019 audited figures due mainly to increases in member dues, and a decrease 
in operating expenses, investment income and return of Issues Mobilization amounts.    
 
2020 activity closed with $5,054,860 in revenue in excess of expenses. Depreciation for the year 
2020 was $233,591. As a reminder, our Bylaws require that we recognize an amount annually in 
the Operating Budget for depreciation payable to the Capital Reserve. The Board of Directors set 
depreciation funding in the Capital Reserve at $276,760 for 2020.  
 
Net Assets and Accumulated Operating Surplus: 
 
At the end of 2020, there is an accumulated operating surplus of $2,528,112. The surplus is 
comprised of (a) current assets [after excluding cash equivalents and investments that are 
committed as designated or restricted funds] (b) less current liabilities. 
 
The Capital Purchases Reserve balance as of December 31, 2020 is $5,606,680.  
 
The Special Operating Reserve balance as of December 31, 2020 is $9,856,666. 
 
The Strategic Initiative Reserve balance as of December 31, 2020 is $2,420,923. 
 
The Arizona Homeownership Alliance as of December 31, 2020 is $100,593. 
 
Issues Mobilization Fund’s balance, as of December 31, 2020 is $9,078,944 of which $734,006 is 
restricted for local association local issues requests.  
 
Auditor Recommendations: 
 
The audit firm of Walker and Armstrong had no reported material weaknesses or significant 
deficiencies with respect to the Association's financial internal controls. 
 
There are no irregularities reported.  Copies of the 2020 AAR Audit are available at the check-in 
desk.  
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Summary of Audit Results
1) Unmodified “clean” opinion on the financial statements.

2) Audit and Accounting Highlights:
 Increase in member dues revenues and service fees.
 New revenue recognition rules increased documentation and disclosures, no number changes.

3) Key Financial Performance Measures:

 Primary Realtor membership at 55,071 as of 12/31/2020, a 2.59% increase from the prior year. 

 Member dues rate remained consistent with 2019 and 2018 at $190 per year.

 Current ratio – 1.49 to 1.00 (2020) consistent with prior year of 1.47 to 1.00 (2019).

 Return on assets – 14.8% (2020) versus 19.9 % (2019).

 Cash flows from operations – Net cash provided by operations was $5.5 million in 2020 compared to a net cash inflow from operations of 
$5.7 million in 2019.

4) Internal control matters – No material weakness or significant deficiencies.

5) Required communications to the governing board.
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Arizona Association of REALTORS®

 2020  Change  2019  Change  2018 

Cash and investments  $  7,593,561  $  1,357,632  $  6,235,929  $  1,055,990  $  5,179,939 
Other current assets         103,191         (41,598)         144,789         100,530           44,259 

Designated & restricted
cash and investments    27,063,806      4,641,810    22,421,996      5,417,952    17,004,044 

Property & equipment      2,203,387       (117,215)      2,320,602       (182,974)      2,503,576 

Total assets    36,963,945      5,840,629    31,123,316      6,391,498    24,731,818 

Current liabilities      5,168,640         819,698      4,348,942         860,970      3,487,972 

Long-term liabilities           40,148         (33,929)           74,077         (31,173)         105,250 

Total liabilities      5,208,788         785,769      4,423,019         829,797      3,593,222 

Net assets  $31,755,157  $  5,054,860  $26,700,297  $  5,561,701  $21,138,596 

Trend Analysis - Financial Position

• Cash and investments – Increased due to an increase in deferred member dues ($831K) and net income of $5 million; 
offset by the increase in designations of $4.6 million.

• Designated & restricted cash and investments – Increase is due to investment income and the board increasing 
designations.

• Current liabilities – Increase is due to the increase in deferred member dues of $831K.
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Arizona Association of REALTORS®

 2020  Change  2019  Change  2018 

Revenue  $10,647,785  $   (750,359)  $11,398,144  $  1,079,614  $10,318,530 

Investment income         985,632       (416,768)      1,402,400      1,282,904         119,496 

Expenses      6,578,557       (660,286)      7,238,843    (6,670,792)    13,909,635 

Change in net assets  $  5,054,860  $   (506,841)  $  5,561,701  $  9,033,310  $(3,471,609)

Return on average
investments 5.87% 10.39% 0.99%

Trend Analysis - Revenues and Expenses

• Revenues – Operating revenues increased by $89,613.  Overall revenues decreased because of the issues mobilization 
revenues totaling $840K being returned to AAR in 2019.

• Investment income – Decreased $417k due to market conditions during 2020.
• Expenses – Expenses decreased due to:

• Contract fees decreased $230K due to the change in vendors (Lone Wolf) that provide transaction desk
• Travel, catering and hotels and staff expense decreased $449K due to no convention and limited travel because of 

COVID in 2020.
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Operating Revenues and Expenses

Arizona Association of REALTORS®

2016 2017 2018 2019 2020

Revenues per member 162$          162$                 197$                 197$              193$           
Expenses per member 151$          140$                 250$                 135$              119$           
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Expenses by Type

Arizona Association of REALTORS®
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Arizona Association of REALTORS®

2020 Change 2019
Restricted:

Issues Mobilization  $     734,006  $       35,843  $     698,163 

Designated:
Special Operating      9,856,666         900,521      8,956,145 

Capital Purchases      5,606,680         817,775      4,788,905 

Issues Mobilization      8,344,938      2,697,615      5,647,323 

Strategic Initiative      2,420,923         190,134      2,230,789 

Arizona Homeownership Alliance         100,593                (78)         100,671 

Restricted and Designated Net Assets



8

Required Communications to the Governing Board
__________

1. Accounting policies - See Note 1 to the financial statements.

2. Difficulties encountered in performing the audit - No difficulties in
performing and completing the FY 2020 audit.

3. Corrected and uncorrected misstatements – No audit adjustments or passed
adjustments.

4. Management representations - We will request certain representations from
management that are included in the management representation letter.

5. Management’s consultation with other accountants - We are not aware that
other accountants were consulted regarding matters involving external financial
reporting.
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THANK YOU MANAGEMENT AND 
THE EXECUTIVE COMMITTEE

__________



 

Walker & Armstrong LLP  •  3838 N. Central Ave., Suite 1700  •  Phoenix, Arizona 85012  •  602.230.1040 
 

www.wa-cpas.com 
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Communication with Those Charged with Governance 
 

March 12, 2021 
 
 
To the Board of Directors 
Arizona Association of REALTORS®, Inc. 
Phoenix, Arizona  
 
 
We have audited the financial statements of Arizona Association of REALTORS®, Inc. (the 
Association) for the year ended December 31, 2020, and have issued our report thereon dated 
March 12, 2021.  Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards, as well as certain information 
related to the planned scope and timing of our audit.  We have communicated such information 
in our letter to you dated February 1, 2021.  Professional standards also require that we 
communicate to you the following information related to our audit. 

Qualitative Aspects of Accounting Practices - Management is responsible for the selection and 
use of appropriate accounting policies.  The significant accounting policies used by Arizona 
Association of REALTORS®, Inc. are described in Note 1 to the financial statements.  As 
described in Note 1, the Association changed accounting policies related to revenue recognition 
by adopting Financial Accounting Standards Board (FASB) issued Accounting Standards Update 
(ASU) 2014-09, Revenue from Contracts with Customers in 2020.  We noted no transactions 
entered into by the Association during the year for which there is a lack of authoritative guidance 
or consensus.  All significant transactions have been recognized in the financial statements in the 
proper period. 

Accounting Estimates - Accounting estimates are an integral part of the financial statements 
prepared by management and are based on management’s knowledge and experience about past 
and current events and assumptions about future events.  Certain accounting estimates are 
particularly sensitive because of their significance to the financial statements and because of the 
possibility that future events affecting them may differ significantly from those expected.  There 
were no sensitive accounting estimates affecting the financial statements of the Association. 
 
The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit - We encountered no difficulties in 
performing and completing our audit. 

Corrected and Uncorrected Misstatements - Professional standards require us to accumulate 
all misstatements identified during the audit, other than those that are clearly trivial, and 
communicate them to the appropriate level of management. There were no misstatements 
detected as a result of audit procedures. 
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Disagreements with Management - For purposes of this letter, a disagreement with 
management is a disagreement on a financial accounting, reporting, or auditing matter, whether 
or not resolved to our satisfaction that could be significant to the financial statements or the 
auditor’s report.  We are pleased to report that no such disagreements arose during the course of 
our audit. 

Management Representations - We have requested certain representations from management 
that are shown in the attached Exhibit 1. 

Management Consultations with Other Independent Accountants - In some cases, 
management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations.  If a consultation involves 
application of an accounting principle to the Association’s financial statements or a 
determination of the type of auditor’s opinion that may be expressed on those statements, our 
professional standards require the consulting accountant to check with us to determine that the 
consultant has all the relevant facts.  To our knowledge, there were no such consultations with 
other accountants. 

Other Audit Findings or Issues - We generally discuss a variety of matters, including the 
application of accounting principles and auditing standards, with management each year prior to 
retention as the Association’s auditors. However, these discussions occurred in the normal course 
of our professional relationship and our responses were not a condition to our retention. 

Other Matters - With respect to the supplementary information accompanying the financial 
statements, we made certain inquiries of management and evaluated the form, content, and 
methods of preparing the information to determine that the information complies with U.S. 
generally accepted accounting principles, the method of preparing it has not changed from the 
prior period, and the information is appropriate and complete in relation to our audit of the 
financial statements.  We compared and reconciled the supplementary information to the 
underlying accounting records used to prepare the financial statements or to the financial 
statements themselves. 

This information is intended solely for the use of the board of directors and management of 
Arizona Association of REALTORS®, Inc. and is not intended to be, and should not be, used by 
anyone other than these specified parties. 

 
Attachment 





Revenue from Contracts with Customers (Topic 
606), FASB
ASC 606, Revenue from Contracts with Customers

Exhibit 1
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