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MONTHLY FINANCIAL NOTES  
October 2020 

Income/Expense Summary (Operating Budget vs. Actual) 
 
 

 
2020 Y-T-D Actual  Budget  Variance 

 
Income 

Dues   $  10,113,417   $  9,687,000      $      426,417 
Other     $       318,039   $     452,992  $     (134,953) 

            Total Income             $   10,431,456                           $ 10,139,992                $      291,464 
Expenses                                $    4,806,489                           $   6,363,456               $  (1,556,967) 

Net Income (Loss) $    5,624,967                            $  3,776,535               $    1,848,431 
 
Year-to-date income exceeds expense by $5,624,967. This amount compares favorably with the projected net 
income of $3,776,535 for the reporting period; therefore, we have a positive year-to-date variance of $1,848,431.     
 

 
RESERVE FUNDS 

 
Operating Reserve (Bylaw Article IV, Section 1; Policy B.6) - The balance as of January 1, 2020, was 
$8,956,144 inclusive of UBS RMA and BlackRock Accounts. The current balance is $9,090,510. There were no 
deposits or withdrawals this period. The fund has seen a change in value of $134,366.   
 
REALTORS® Issues Mobilization Fund (Bylaw Article IV, Section 3; Policy B.6 & RIMC Policies) - The 
balance as of January 1, 2020, was $6,345,487 inclusive of the UBS RMA, Q-GARP, Dividend Ruler, Portfolio 
Management and BlackRock Accounts. The current balance is $6,410,380. There were $605 in deposits and $29,000 
in withdrawals this period for the Arizona Chamber of Commerce and Kingman local board requests. These 
accounts have seen a change in value of $64,892.   
 
Capital Reserve (Bylaw Article IV, Section 2; Policy B.6) - The balance as of January 1, 2020, was $4,788,905 
inclusive of the UBS RMA, Q-GARP, Dividend Ruler, Portfolio Management and BlackRock Accounts. The 
current balance is $4,810,257. There were no deposits and $7,448 in withdrawals this period for accounting and risk 
management area construction, carpet repairs, and conference room circuit installation. These accounts have seen a 
change in value of $21,352.     
 
Strategic Initiatives Reserve (Bylaw Article IV, Section 4; Policy B.6) - The balance as of January 1, 2020, was 
$2,230,790 inclusive of the MidFirst checking, UBS RMA, Q-GARP, Dividend Ruler, Portfolio Account 
Management and BlackRock Accounts. The current balance is $2,251,721. There were no deposits or withdrawals 
this period. The fund has seen a change in value of $20,931.   
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PRIMARY COMMITTEES  

 
Note: Changes to the Generally Accepted Accounting Principles (GAAP) that became effective year ending 
December 31, 2018, require general building expenses (620) to be allocated to each department area in proportion to 
the total office space the area occupies and other overhead expenses (i.e., computer service(631), equipment 
maintenance (640), etc.) based upon staffing and past use. Therefore, the budget amounts for these categories 
reflect post journal entry estimates and will not be addressed in detail in these Financial Notes.   

 
Page 25: LEGISLATIVE AND POLITICAL AFFAIRS 
Expenses are under budget primarily due to: 1501 - Government Area Support is under budget overall due to reduced 
building costs and expenses related to the COVID-19 “stay at home” order, but over budget in Supplies due to 
supplies needed for a new hire within the department, over budget in Equipment Maintenance/Rental due to 
GAAP allocations, and overbudget in Computer Service and Expense due to the need for staff web cameras for 
required virtual meetings; 1510 - Legislative Advocacy is under budget overall due to cancellation of travel related 
expenses, but over budget in Subscriptions/Reference due to an unexpected increase in subscription fees; 1545 - 
Local Lobbying Support is under budget due to a lack of travel due to COVID-19; 1550 - Legislative Policy Development is 
under budget for costs to host REALTOR® Day at the Capitol being lower than expected and scheduling speakers 
for annual events have been postponed due to COVID-19; 1560 - Fundraising Support is under budget due to Hall of 
Fame gifts moving to a wall of fame project, in lieu of gifts, to be completed later this year; the Arizona 
REALTOR® Convention being canceled due to COVID-19, thus no speaker fees were incurred, and no 
REALTOR® Party Plus research conducted this year; 1575 - Federal Liaison Support is under budget due to an 
inability to schedule or hold in-person events with Members of Congress due to COVID-19; 1585 - Governmental 
Communication is under budget due to an inability to hold in-person fundraising events due to COVID-19; 1596 
- Political Research is under budget due to research not being conducted. Overall, the Legislative & Political 
Affairs Area has a positive net variance of $349,823 Y-T-D. Adjustments/Recommendations: The Executive Committee 
approved the reallocation of $25,000 in the LPA Budget for the annual RAPAC Major Investor Rally Ride event (630-1560) for a 
donation to the Arizona Housing Fund in the name of 2020 RAPAC Major Investors on October 21, 2020.   
 
Page 35: RISK MANAGEMENT 
Expenses are under budget primarily due to: 1601- Risk Management Support: Equipment Maintenance/Rental, 
Supplies and Telephone are under budget. Conferences is under budget because both of NAR’s 2020 Conferences 
have been changed to virtual and Travel is under budget because all staff travel had been suspended due to 
COVID-19; 1602 - Legal Support: Contract Fees is under budget as we have not needed to retain outside legal 
counsel other than for the mandatory staff training, and Subscriptions and Reference is under budget as State Bar 
Dues will not be due until December 2020; 1605 - PS Enforcement: Catering/Hotel is under budget as lunches are not 
being provided to hearing panels or the Grievance Committee since proceedings are taking place via Zoom, Postage 
is under budget because we are now primarily communicating with the parties and panelists via email, Contract Fees 
are significantly over budget due to GAAP, Abacus is now being charged to the Risk Management Department and 
Perfecta Court Reporting billed in bulk in 2020 for hearings conducted from July 2019 through December 2019, 
and Income is more than estimated due to higher than expected retained fines and ethics administrative fees; 1610 -
PS Training: Catering/Hotel is under budget because the Black Canyon Conference Center costs for the PS 
Workshop in February were less than budgeted and Contract Fees are under budget because we have not retained a 
videographer to film any Professional Standards videos for the 2021 Annual Training; 1615 - Alt Dispute Resolution: 
Catering/Hotel is under budget because the mediator training was conducted via Zoom meaning lunch was not 
served and Travel is under budget because we are not incurring any travel related expenses due to COVID-19 and 
the use of Zoom; 1625 - Risk Management Publications: Promotion is under budget because it has not yet been 
necessary for us to send out any ASAP text alerts; 1650 - Forms Development: Contract Fees is under budget because 
translation and copyright expenses have been minimal; and 1665 - Legal Hotline: is slightly under budget having 
incurred no printing costs. Overall, the Risk Management Area has a positive net variance of $68,905 Y-T-D. 
Adjustments/Recommendations: None. 
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Page 44: BUSINESS SERVICES AND TECHNOLOGY  
Overall expenses are under budget primarily due to 1701 - Business Services & Tech Support: Staff Development and 
Conferences did not use funds as expected primarily due to classes being delayed or canceled as a result of COVID-
19, Building expenses were less than anticipated, Printing expenses were less than anticipated, and spent less than 
expected on Conferences since canceled due to COVID-19; 1710 - Software Development is under budget due to less 
than anticipated Contract Fees that were not used as planned; 1730 - IT Resource & Security Management: under budget 
due to less than expected Contract Fees associated with nVision network managed service, less than expected 
Contract Fees associated with Flexential Rack, as well as anticipated cloud costs which have not yet occurred; 1770 - 
Business Services Department: Forms licensing income is under budget due to less than anticipated income from 
Docusign due to timing issues with payments, Catering and Promotions is under budget as promotions not 
executed as planned during COVID-19, and Contract Fees are over budget due to greater than expected expenses 
occurring from constellation 1(AAR eSign) and Lone Wolf (Transaction Desk); 1780 - Communications: Under 
budget due to less than expected Staff Development, Printing costs, Contract Fees due to the timing of projects 
occurring later in the year than anticipated, Income is under budget as advertising costs were not realized. Overall, 
the Business Services & Technology Area has a positive net variance of $223,888 Y-T-D. 
Adjustments/Recommendations: None 
 
 
Page 50: PROFESSIONAL AND BUSINESS DEVELOPMENT 
Income is under budget primarily due to cancellation of the Arizona REALTOR® Convention, Leadership 
Conference, Industry Partners Conference and Property Management Summit as a result of COVID-19. Overall, 
corresponding expenses are under budget: 1801 - Professional Development Support Building, Copying, Postage, 
Equipment Maintenance/Rental, Computer Service/Expense and Telephone reflect actual expenses to date for 
building operations due to GAAP, Contract Fees are under budget resulting from event website expenses absorbed 
in the new registration platform and timing for video production, Catering under budget for PBD Committee 
meetings due to virtual meetings, Promotion is under budget reflecting actual promotional activities to date and 
EXPO cancellations due to COVID, Supplies under budget due to renewal timing, Conferences under budget due 
to conference/seminar cancellations due to COVID, Travel is over budget due to 2019 travel expense not hitting 
credit card bill until January 2020; 1815 - REALTOR® Institute expenses under budget in Promotions reflects lower 
scholarship disbursements due to COVID-related class cancellations, Supplies over budget due to earlier than 
anticipated GRI pin re-order, Speaker Fees over budget due to earlier offering of GRI Webinar Week, Income 
under budget due to COVID-19 class cancellations, Contract Fees under budget due to lower number of GRI class 
revenue shares than anticipated, Travel under budget due to COVID staff travel cancellations; 1820 - 
rCRMS expense in Speaker Fees, and Contract Fees over budget due to higher number of class offerings, Postage 
under budget due to conversion to direct to member classes, Catering is under budget due to instructor teaching 
direct from their home/office; 1825 - CRPM Catering and Postage is under budget due to instructor teaching direct 
from their home/office; Speaker, Income and Contract Fees under budget based on actual courses held to date and 
class cancellations; 1840 - Leadership Development income and expenses under budget due to conversion to virtual 
conference and LTA sessions; 1855 - MRES Society Supplies over budget due to MRES ribbons purchased for 
convention; 1860 - Spring Convention expenses reflect actual expenses incurred prior to event cancellation due to 
COVID-19; 1870 - Education Outreach Income and Expenses reflect actual income and expenses resulting from 
higher number of classes scheduled vs. budgeted and shifting from live classes to live-streaming direct to member 
classes; 1871 - Education Development Income reflects higher revenue shares from Paperless Agent webinar series and 
NAR payments for online revenue shares, Staff Development under budget due to conference/event timing or 
cancellation, Contract Fees under budget due to delay in Contract Conversation video shoot; 1872 - Instructor 
Development Contract Fees is over budget reflecting earlier than anticipated registration disbursement for the Bob 
Pike Train the Trainer Bootcamp scholarship, Conference is under budget due to REEA conference cancellation; 
Speaker Fees over budget due to earlier timing for live streaming instructor IDW and additional IDW sessions 
resulting from ADRE new requirement; 1875 - Broker University Contract Fee expenses reflect revenue shares for 
actual number of students in the BMC classes. Overall, the Professional & Business Development Area has a 
net variance of $293,047 Y-T-D. Adjustments/Recommendations: Due to COVID-19, convention cancellation, speakers 
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Walter Bond and Colleen Stanley have been rescheduled to the October Leadership Conference, the Industry Partners Conference has 
been canceled this year due to COVID concerns, and the Leadership Conference and Property Management Summit in December will 
convert to a virtual summit. 
 
Page 63: OPERATIONS AND STRATEGIC INITIATIVES 
Income is over budget primarily due to higher than budgeted dues income and interest income. There were 51,934 
fully paid members and 2,421 prorated members for a total of 54,355 paid members for the reporting 
period. During the same period in 2019, there were 53,301 paid members. This represents a 1.97% increase 
in paid members for the same period in 2019. (Note: The 2020 budget was prepared anticipating an overall annual paid 
member increase of 2% from the 2019 budget projection.) Expenses were under budget overall. 1000 - General Overhead – 
Equipment Maintenance/Rental is over budget due to GAAP allocations, Credit Card & ETF Fees, Supplies,  and 
Contract Fees are less than budgeted, Staff Expense is slightly over budget due to new employee photos for the 
website; 1901 - Operations Support  less expenses than budgeted overall primarily Postage, Promotion, and Contract 
expenses; 1903 - Association Relations less expenses than budgeted due to no in-person AE Workshop as a result of  
COVID-19; 1905 - National Meetings significantly less than budgeted Conference and Travel expenses due to 
COVID-19 cancellation of events; 1920 - ExCom & Director Support significantly less than budgeted Catering and 
Travel expenses due to COVID-19 conversion of live meetings to virtual; 1955 - Public Relations contract for PR 
firm less than budgeted due to a month without fees during firm change; 1990 - Personnel less than budgeted for this 
period; 6000 - Building expenses less than budgeted for this period. Overall, the Operations & Strategic 
Initiatives Area has a positive net variance of $987,864 Y-T-D. Adjustments/Recommendations: None.   
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