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MONTHLY FINANCIAL NOTES  
April 2020 

Income/Expense Summary (Operating Budget vs. Actual) 
 
 

 
2020 Y-T-D Actual  Budget  Variance 

 
Income 

Dues   $    9,564,840   $  9,460,000      $      104,840 
Other     $       129,977   $     224,851  $      (94,875) 

            Total Income             $    9,694,817                            $  9,684,851                $         9,965 
Expenses                                $    2,015,716                            $ 2,748,554                $     (732,837) 

Net Income (Loss) $    7,679,100                            $  6,936,297                 $      742,803 
 
Year-to-date income exceeds expense by $7,679,100. This amount compares favorably with projected net income of 
$6,936,297 for the reporting period, therefore, we have a positive year-to-date variance of $742,803.     
 

 
RESERVE FUNDS 

 
Operating Reserve (Bylaw Article IV, Section 1; Policy B.6) - The balance as of January 1, 2020 was $8,956,144 
inclusive of UBS RMA and BlackRock Accounts. The current balance is $9,056,221. There were no deposits or 
withdrawals this period. The fund has seen a change in value of $100,076.   
 
REALTORS® Issues Mobilization Fund (Bylaw Article IV, Section 3; Policy B.6 & RIMC Policies) - The 
balance as of January 1, 2020 was $6,345,487 inclusive of the UBS RMA, Q-GARP, Dividend Ruler, Portfolio 
Management and BlackRock Accounts. The current balance is $6,130,878. There were no deposits or withdrawals 
for this period. These accounts have seen a change in value of ($214,609).   
 
Capital Reserve (Bylaw Article IV, Section 2; Policy B.6) - The balance as of January 1, 2020 was $4,788,905 
inclusive of the UBS RMA, Q-GARP, Dividend Ruler, Portfolio Management and BlackRock Accounts. The 
current balance is $4,754,459. There were no deposits or withdrawals for this period. These accounts have seen a 
change in value of ($34,445).     
 
Strategic Initiatives Reserve (Bylaw Article IV, Section 4; Policy B.6) - The balance as of January 1, 2020 was 
$2,230,790 inclusive of the MidFirst checking, UBS RMA, Q-GARP, Dividend Ruler, Portfolio Account 
Management and BlackRock Accounts. The current balance is $2,206,097. There were no deposits or withdrawals 
for this period. The fund has seen a change in value of ($24,692).   
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PRIMARY COMMITTEES  

 
Note: Changes to the Generally Accepted Accounting Principles (GAAP) that became effective year ending 
December 31, 2018 require general building expenses (620) to be allocated to each department area in proportion to 
the total office space the area occupies and other overhead expenses (i.e., computer service(631), equipment 
maintenance (640), etc.) based upon staffing and past use. Therefore, the budget amounts for these categories 
reflect post journal entry estimates and will not be addressed in detail in these Financial Notes.   

 
Page 24: LEGISLATIVE AND POLITICAL AFFAIRS 
Expenses are under budget primarily due to: 1501 - Government Area Support is under budget due to building 
expenses being lower than budgeted and travel cancellations related to the COVID-19 “stay at home” order; 1510 - 
Legislative Advocacy is under budget due to changes in promotional items despite increases to subscription prices and 
travel not previously budgeted for; 1545 - Local Lobbying Support is under budget due to a lack of travel due to the 
COVID-19 pandemic; 1550 - Legislative Policy Development is under budget for costs to host REALTOR® Day at the 
Capitol being lower than expected and scheduling speakers for annual events have been slightly postponed due to 
the COVID-19 pandemic; 1560 - Fundraising Support is under budget due to a change in Hall of Fame gifts moving 
to a wall of fame project instead of gifts to be completed later this year, and the Arizona REALTOR® Convention 
being canceled due to the COVID-19 pandemic, thus no speaker fees were incurred; 1575 - Federal Liaison Support is 
under budget due to an inability to schedule or hold in-person events with Members of Congress due to the 
COVID-19 Pandemic; 1585 - Governmental Communication is under budget due to the 2020 RAPAC brochures and 
REALTOR® Party Video in development and yet to be completed; 1596 - Political Research is under budget due to no 
research conducted. Overall the Legislative & Political Affairs Area has a positive net variance of $149,311 Y-
T-D. Adjustments/Recommendations: None at this time. 
 
Page 33: RISK MANAGEMENT 
Expenses are under budget primarily due to: 1601 - Risk Management Support: Building Expenses and Contract Fees 
are under budget, Conferences is under budget because NAR Mid-year in D.C. was canceled and Travel is under 
budget because all travel has been suspended due to COVID-19; 1602 - Legal Support: Contract Fees is under budget 
as we have not paid money to outside legal counsel primarily because we had not yet been billed for the mandatory 
staff training, and Subscriptions and Reference is under budget as State Bar Dues were previously paid; 1605 - PS 
Enforcement: Contract Fees are under budget because court reporters are not being used in conjunction with Zoom 
hearings and Income is more than estimated due to higher than expected retained fines and ethics administrative 
fees; 1610 - PS Training: Catering/Hotel is under budget because the Black Canyon Conference Center costs for the 
PS Workshop in February were less than budgeted; 1615 - Alt Dispute Resolution: Contract Fees is under budget 
because we have not yet paid for the 2020 Ombudsman insurance policy; 1625 - Risk Management Publications: 
Promotion is under budget because it has not yet been necessary for us to send out any ASAP text alerts; 1650 
- Forms Development: Contract Fees is under budget because not all Accurate Translator invoices have been received 
and paid; and 1665 - Legal Hotline: very slightly under budget. Overall, the Risk Management Area has a positive 
net variance of $26,414 Y-T-D. Adjustments/Recommendations: None 
 
Page 42: BUSINESS SERVICES AND TECHNOLOGY  
Income is over budget due to Docusign December 2019 payment received in 2020. Overall expenses are under 
budget primarily due to: 1701 - Business Services & Tech Support: Staff Development and Conferences did not use 
funds as expected primarily due to classes being delayed or canceled. Building expenses were less than anticipated 
for the month. 1710 - Software Development, due to less than budgeted expenses under contract fees; 1730 - IT 
Resource & Security Management: under budget due to less than expected contract fee costs associated to nVision 
Network managed service, and less than expected contract fee costs associated with Flexential Rack and Internal 
Chargers, and the timing of receiving the RAMCO invoice billing as well as anticipated cloud costs have not yet 
been realized ; 1770 - Communications Promotions and BST underbudget as promotions not executed as planed 
during stay at home orders; 1780 - Communications: Under budget due to timing in which we received and paid 
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invoices, and less than expected printing costs as the office is closed. Overall, the Business Services & 
Technology Area has a positive net variance of $47,178 Y-T-D. Adjustments/Recommendations: None 
 

Page 48: PROFESSIONAL AND BUSINESS DEVELOPMENT 
Income is under budget primarily due to cancellation of the Arizona REALTOR® Convention. Overall expenses 
are under budget. 1801 - Professional Development Support: building, copying, postage, and telephone reflect actual 
expenses to date for building operations, contract fees are under budget resulting from event website expenses 
absorbed in the new registration platform/ EFT charges for registrations and timing for video production, 
promotion is under budget reflecting actual promotional activities to date, travel over budget due to 2019 travel 
expense not hitting credit card bill until January 2020; 1815 - REALTOR® Institute expenses under budget year-to-
date in promotion reflecting actual scholarship disbursements, supplies over budget due to earlier than anticipated 
GRI pin re-order and contract fees reflecting actual costs to date; 1820 - rCRMS expense in speaker fee under budget 
due to timing of receipt of speaker invoices and April class cancellations; catering is under budget due to later than 
anticipated live streaming class and contract fees over year-to-date budget due to larger than anticipated class sizes; 
1825 - CRPM speaker fees under year to date budget due to timing of instructor invoices and April class 
cancellations; contract fees over budget reflecting actual expenses resulting from class revenue shares; 1840 - 
Leadership Development speaker expense under budget to date due to April LTA session cancellation due to COVID-
19; 1855 - MRES Society supplies over budget due to MRES ribbons purchased for convention; 1860 - Spring 
Convention expenses reflect actual expenses incurred prior to event cancellation; 1870 - Education Outreach income and 
expenses reflect actual income and expenses resulting from shift from live classes to live-streaming direct to member 
classes; 1871 - Education Development: reflects income due to Paperless Agent and NAR payment for fourth quarter 
online revenue shares; 1872 - Instructor Development: Contract Fees is over budget reflecting earlier than anticipated 
registration disbursement for the Bob Pike Train the Trainer Bootcamp scholarship; 1875 - Broker University: contract 
fee expenses is under budget to date resulting from timing for video production schedule. Overall the Professional 
& Business Development Area has a net variance of $176,313 Y-T-D. Adjustments/Recommendations: Due to 
COVID-19, convention cancellation, speakers Walter Bond and Colleen Stanley have been rescheduled to the October Leadership 
Conference. 
  
Page 60: OPERATIONS AND STRATEGIC INITIATIVES 
Income is over budget primarily due to higher than budgeted dues income and interest income offset by slightly less 
than budgeted rental income due to a delay in tenant payment. There were 50,274 fully paid members for the 
reporting period. During the same period in 2019 there were 49,016 paid members. This represents a 2.56% 
increase in paid members for the same period in 2019. (Note: The 2020 budget was prepared anticipating an overall 
annual paid member increase of 2% from the 2019 budget projection.) Expenses were under budget overall. 1000 - General 
Overhead Equipment Maintenance/Rental is currently over budget because copy count cycles and billing cycles for 
the copier leases do not coincide and all lease billings are currently reflected in Operations. To reflect the most 
accurate numbers as possible, a journal entry will be done at mid-year and year-end to allocate the copier totals 
between the departments; 1901 - Operations Support  less expenses than budgeted overall, primarily postage, 
promotion and contract expenses; 1903 - Association Relations slightly less expenses than budgeted; 1905 - National 
Meetings less than budgeted conference and travel expenses due to COVID-19 cancellation of events; 1920 - ExCom 
& Director Support less than budgeted catering and travel expenses due to COVID-19 conversion of live meetings to 
remote; 1955 - Public Relations contract for PR firm less than budgeted; 1990 - Personnel less than budgeted; 6000 - 
Building expenses less than budgeted for this period. Overall, the Operations & Strategic Initiatives Area has a 
positive net variance of $365,452 Y-T-D. Adjustments/Recommendations: None.   
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