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MONTHLY FINANCIAL NOTES  
August 2019 

Income/Expense Summary (Operating Budget vs. Actual) 
 
 

 
2019 Y-T-D Actual  Budget   Variance 

 
Income 

Dues   $    9,818,042   $  9,405,530      $      412,512 
Other     $      710,326   $    403,605  $      306,721 

             Total Income              $  10,528,368                                $  9,809,135                   $      719,233 
Expenses                                    $    4,312,826                               $   5,292,063                    $     (979,237) 

Net Income (Loss) $    6,215,542                               $  4,517,072                   $    1,698,470 
 
Year-to-date income exceeds expense by $6,215,542. This amount compares favorably with projected net income of 
$4,517,072 for the reporting period, therefore, we have a positive year-to-date variance of $1,698,470.   
 
 

 
RESERVE FUNDS 

 
Operating Reserve (Bylaw Article IV, Section 1; Policy B.6) - The balance as of January 1, 2019 was $8,135,795 inclusive 
of UBS RMA, Private Bank and BlackRock Accounts. The current balance is $8,303,921. There were no deposits this period. 
The fund has seen a change in value of $168,126.   
 
REALTORS® Issues Mobilization Fund (Bylaw Article IV, Section 3; Policy B.6 & RIMC Policies) - The balance as 
of January 1, 2019 was $2,514,073 inclusive of the UBS RMA, Private Bank, Q-GARP, Dividend Ruler, Portfolio and 
BlackRock Accounts. The current balance is $3,665,300. There were $4,587 in deposits for contributions and $15,000 in 
withdrawals for local board requests this period. These accounts have seen a change in value of $1,151,226.   
 
Capital Reserve (Bylaw Article IV, Section 2; Policy B.6) - The balance as of January 1, 2019 was $4,161,654 inclusive of 
the UBS RMA, Private Bank. Q-GARP, Dividend Ruler, Portfolio and BlackRock Accounts. The current balance is 
$4,233,921. There were no deposits and $5,196 in withdrawals for running electrical cables to the conference room and 
computer equipment this period. These accounts have seen a change in value of $72,267.     
 
Strategic Initiatives Reserve (Bylaw Article IV, Section 4; Policy B.6) - The balance as of January 1, 2019 was $2,092,238 
inclusive of the MidFirst checking, UBS RMA, Q-GARP, Dividend Ruler, Portfolio Accounts and BlackRock Accounts. The 
current balance is $2,183,127. There were no deposits or withdrawals this period. The fund has seen a change in value of 
$90,888.   
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PRIMARY COMMITTEES  
 
Note: Changes to the Generally Accepted Accounting Principles (GAAP) that became effective after the 2019 
Budget was approved affect the allocation of expenses in each of the area budgets.   

 
Page 24: LEGISLATIVE AND POLITICAL AFFAIRS 
Expenses are under budget as follows: 1501 - Government Area Support is over budget due to expenses now being allocated in 
the LPA budget rather than the Operations budget as a result of the changes to GAAP, all planned expenses are under budget; 
1510 - Legislative Advocacy is over budget as a result of subscription cost increases for the Arizona Capitol Times publications; 
1545 - Local Lobbying Support is under budget as a result of a reduction in demand of support; 1550 - Legislative Policy Development 
is over budget as a result of increased costs to host REALTOR® Day at the Capitol, Speaker Fees is under budget as the 
invoice will be received after the speaking engagement per the contract; 1560 - Fundraising Support is under budget as a result of 
NAR reimbursement for expenses related to the Spring Auction; Catering/Hotel is under budget as a result of Rally Ride hotel 
location selection under review, Dues & Commitments is under budget because the RPAC $6 per member to NAR required 
less funds to be transmitted as a result of the increase in Major Investor funds sent to NAR; Contract Fees is also under 
budget and a portion reallocated to the PBD area; 1575 - Federal Liaison Support is on budget as expenses related to mid-year 
travel accurately reflected projections; Travel expenses are under budget as some FPCs were reimbursed through other 
allocated funds; 1580 - Election Year Activities is under budget as a result of not incurring expenses in a non-election year; 1585 - 
Governmental Communication is over budget as a result of an increased cost for Caucus agenda printing; 1596 - Political Research is 
under budget due to minimal research conducted. Overall the Legislative & Political Affairs Area has a positive net 
variance of $98,224 Y-T-D. Adjustments/Recommendations: Motion approved in May to reallocate up to $48,000 from the Legislative and 
Political Affairs REALTOR® Party Plus budget (810-1560) to the Professional & Business Development Convention Budget (810-1860) for 
the purpose of a professional convention survey. 
 
Page 34: RISK MANAGEMENT 
Expenses are under budget primarily due to: 1601 - Risk Management Support Supplies is under budget due to fewer copies than 
anticipated, Conferences is under budget as portions of the January General Counsel’s meeting were paid at the end of 2018, 
and NAR convention expenses for DC were less than expected; 1602 - Legal Support Contract Fees is under budget as we 
settled the copyright infringement lawsuit filed in Federal District Court thereby avoiding fees that would have been incurred 
via motion practice and trial; and Subscriptions and References is under budget as the cost of continuing legal education 
classes were not as much as anticipated; 1605 - PS Enforcement Contract Fees is over budget due to the cost of Abacus fees now 
being allocated to the Risk Management budget rather than the BS&T budget as a result of the changes to GAAP, and Income 
is less than anticipated year-to-date; 1610 - PS Training Catering/Hotel is under budget because the Black Canyon Conference 
Center costs for the PS Workshop were less than anticipated, and Speaker Fees is under budget because the February 2019 
speaker was paid out of the 2018 budget; 1625 - Risk Management Publications Promotion is under budget because we have sent 
out just one ASAP text alert which only went to two smaller sized local associations; and 1650 - Forms Development Contract 
Fees is under budget as zipForm® has not billed us for new and revised forms. Overall, the Risk Management Area has a 
positive net variance of $10,896.10 Y-T-D. Adjustments/Recommendations: None 
 
Page 43: BUSINESS SERVICES AND TECHNOLOGY  
Expenses are under budget primarily due to: 1701 - Business Services & Tech Support is over budget in general as a result of the 
changes to GAAP; Conferences is under budget due to less than anticipated travel; 1710 - Software Development expenses are 
under budget; 1730 - IT Resource & Security Management Cisco Firewall expenses, IVCI, Office 365, nVision and ExaGrid 
charges did not occur as planned; 1770 - Business Services Dept. charges for TransactionDesk® are under budget as they occurred 
later in the year than anticipated, Clareity expenses were lower than expected, and Abacus expenses have been moved to Risk 
Management due to GAAP; 1780 - Communications is under budget due to less than anticipated costs for Member Benefits 
Booklet, timing issues charged for group texting, Web Plug-in software,  video production charges, Getty Clip Art and 
travel/conference expenses did not occur as planned. Overall, the Business Services & Technology Area has a positive 
net variance of $152,463 Y-T-D. Adjustments/Recommendations: None. 
 
Page 49: PROFESSIONAL AND BUSINESS DEVELOPMENT 
Income is under budget in Spring Convention. Overall expenses are under budget.  
1801 - Professional Development Support Copying expenses are under budget reflecting current copy vendor contract, Dues & 
Commitments expenses are under budget due to timing of renewal for education software licenses, Contract Fees is under 
budget due to timeline for some projects; Printing is underbudget due to current inventory of brochures, Promotion is under 
budget due to Facebook ad delays; Conferences is under budget reflecting change in conference timing. Note: Expenses for 
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telephone, supplies and a portion of printing and postage are reflected in this support budget rather than in the Operations 
budget due to the changes in GAAP; 1815 - REALTOR® Institute costs are under budget as reflected in Promotion due to 
actual scholarship disbursements, Printing due to producing student manuals in house for live-streamed GRI classes, Contract 
Fees due to a delay in the NAR billing cycle for new GRI graduates and Travel is underbudget as a result of engaging local 
instructors for the live streaming GRI classes; 1820 - rCRMS income and expenses reflect a higher than anticipated number of 
classes to date; (Note: speaker fee and contract fee expense item affected by change in revenue distribution and instructor 
payment timing); 1825 - CRPM income and expenses reflect a higher than anticipated number of classes and class sizes to 
date, and Contract Fees is under budget due to change in timing of disbursements of revenue shares; 1840 - Leadership 
Training/Conference Catering and Travel expenses reflect actual expenses for LTA program to date; 1850 - Partners Conference 
income reflects actuals received to date; 1860 - Spring Convention income and expenses reflect actual costs based on attendance, 
Promotion expenses are under budget because social media advertising is reflected in the marketing vendor expenses under 
Contract Fees. (Note: $20,000 hotel deposits were included in 2018 financials); 1855 - MRES Society supply expense is lower 
than anticipated due to timing; 1870 - Education Outreach income and expenses reflect costs related to actual number of classes 
held as well as attendance; (Note: speaker fee and contract fee expense item affected by change in revenue distribution and 
instructor payment timing); 1871 - Education Development income is higher than anticipated from affinity partnership revenue 
received from NAR, CE Shop and Paperless Agent webinars, and Dues & Commitments reflect a delay in digital badge 
program development and Contract fees due to timing for “Contract Conversations” video shoot; 1872 - Instructor Development 
income and speaker fee expense is less than anticipated due to later than anticipated second offering of an IDW date; 1875 - 
Broker University contract fees reflect actual costs for “Mack In A Minute” video edits.  
Overall the Professional & Business Development Area has a positive net variance of $161,289 Y-T-D.  
Adjustments/Recommendations: Motion approved in May to reallocate up to $48,000 from the Legislative and Political Affairs REALTOR® 
Party Plus budget (810-1560) to the Professional & Business Development Convention Budget (810-1860) for the purpose of a professional 
convention survey. Discontinue the annual Broker Summit in 2019. 
 
Page 62: OPERATIONS AND STRATEGIC INITIATIVES 
Income is over budget primarily due to higher than budgeted dues, law book sales, and significantly more than budgeted 
Miscellaneous Income (copyright lawsuit settlement fund and zipLogix payout). There were 51,004 fully paid members and 
1,164 prorated members totaling 52,168 paid members for the reporting period. During the same period in 2018 there 
were 50,417 paid members. This represents a 3.47% increase in paid members for the same period in 2018. (Note: The 
2019 budget was prepared anticipating an overall annual paid member increase of 3% from the 2018 budget projection.) Expenses were under 
budget overall primarily due to: 1000 - General Overhead less than budgeted Credit Card/EFT fees and Telephone expenses 
due to GAAP change allocations to other areas; 1901 - Operations Support less expenses than budgeted overall; 1903 - Association 
Relations slightly less expenses than budgeted; 1905 - National Meetings  less than budgeted travel expenses; 1920 - ExCom & 
Director Support  less than budgeted Catering/Hotel, Contract Fees and Travel expenses; 1955 - Public Relations Contract Fees 
less than budgeted; 1990 - Personnel and 6000 - Building expenses less than budgeted for this period. Overall, the Operations 
& Strategic Initiatives Area has a positive net variance of $1,181,027 Y-T-D. Adjustments/Recommendations: None.   
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