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ARIZONA ASSOCIATION OF REALTORS®

2019 EXECUTIVE COMMITTEE BUDGET MEETING
September 7, 2018
Arizona REALTORS® Building ~ Phoenix, Arizona

DRAFT MINUTES
PRESENT
D. Patrick Lewis Mary Roberts Jan Leighton Gary Nelson
Lori Doerfler Dale Kelley KC Cyga Dani Lawrence
Becca Linnig Eric Gibbs Shelley Ostrowski Lisa Paffrath
Aaron Pfeifer Sindy Ready Randy Rogers
GUEST
Marci Slater
STAFF
Michelle Lind Christina Smalls Monica Schulik Kristen Baxter
Barbara Freestone Nicole LaSlavic Scott Drucker Nick Catanesi
Deb Matzen

CALL TO ORDER
2019 President D. Patrick Lewis called the meeting to order at 1:00 p.m. A quorum was
present.

PRIMARY COMMITTEE BUDGET REPORTS
Shelley Ostrowski, 2019 Legislative and Political Affairs Committee Chair, provided an
overview of the proposed area budget for 2019.

Lisa Paffrath, 2019 Risk Management Committee Chair, provided an overview of the
proposed area budget for 2019.

Aaron Pfeifer, 2019 Business Services and Technology Committee Chair, provided an
overview of the proposed area budget for 2019.

MOTION: IT WAS MOVED, SECONDED AND CARRIED TO
COMBINE TWO 810-1770 LINE ITEMS, “ZIPFORM® FEES (STANDARD
& MOBILE)” AND “ZIPFORM® FORM CHANGE FEES”, INTO ONE
LINE ITEM TITLED “FORMS PROVIDER”.

Sindy Ready, 2019 Professional and Business Development Committee Chair, provided an
overview of the proposed area budget for 2019.

Gary Nelson, 2019 Treasurer, provided an overview of the proposed Operations & Strategic
Initiatives and Capital budgets for 2019.





MOTION: IT WAS MOVED, SECONDED AND CARRIED TO
RECOMMEND THE 2019 OPERATING AND CAPITAL BUDGETS, AS
AMENDED BY THE BUSINESS SERVICES AND TECHNOLOGY
COMMITTEE, TO THE ARIZONA REALTORS® BOARD OF
DIRECTORS AND AUTHORIZE STAFF TO MAKE ANY TECHNICAL
AND CONFORMING CHANGES.

ADJOURN

There being no further business, the meeting was adjourned at 1:40 p.m.

K. Michelle Lind, Recording Secretary






ARIZONA REALTORS®

EXECUTIVE COMMITTEE MEETING
October 15, 2018
Scottsdale Marriott at McDowell Mountains ~ Scottsdale, Arizona

DRAFT MINUTES

CALL TO ORDER
The meeting was called to order at 3:02 p.m. by President Doerfler. A quorum was present.

Present

Lorti Doerfler D. Patrick Lewis Mary Roberts
Jan Leighton Dale Kelley Dani Lawrence
Becca Linnig Eric Gibbs Rebecca Grossman
Beth Adams Susan Slattery Carlos Ramos
Kent Simpson

Phone

Paula Monthofer

Guests

Gary Nelson KC Cyga

Staff

Michelle Lind Christina Smalls Monica Schulik
Barb Freestone Scott Drucker Nick Catanesi
Nicole LaSlavic

PRESIDENT’S REPORT - President Doerfler
Approval of Meeting Minutes — The minutes from the June 6, 2018 meeting were approved as

delivered.

Leadership Conference Schedule — President Doerfler gave an overview the conference events
for the week.

Update from Previous Meetings — President Doerfler reviewed the update from previous
meetings for the Board of Directors.

Arizona REALTORS® Multiple Employer Plan (MEP) Update — CEO Michelle Lind gave the
committee an update on the progress of the MEP meetings with UBS and interested brokers.





TREASURER’S REPORT - Treasurer Leighton
2018 Year-to-Date Financials and Capital Budget — Treasurer Leighton gave an update on the
2017 year-to-date financials and capital budget.

2019 Proposed Operating/Capital Budget and Strategic Plan — Treasurer Leighton referenced
the 2019 Proposed Operating/Capital Budget and Strategic Plan.

CHIEF EXECUTIVE OFFICER’S REPORT — Michelle Lind, CEO
CEO Update — Michelle Lind, CEO gave an update on the Operations and Strategic Initiatives

area.

Legal Update — General Counsel Scott Drucker gave an update on the association’s legal activities.

PRIMARY COMMITTEE REPORTS
Professional & Business Development — Chair Susan Slattery gave a year-to-date update on the

PBD area’s activities.

Business Services & Technology — Chair Carlos Ramos gave a year-to-date update on the
progress of the BS&T area.

Risk Management — Chair Beth Adams gave an update on the Risk Management Committee’s
activities year-to-date.
In Executive session: Two (2) hearing panel decisions were adopted.

Legislative & Political Affairs — Chair Kent Simpson gave an update of the year-to-date activities
of the LPA area.

MOTION: It was moved, seconded and carried to approve the proposed changes to the
2019-2020 Legislative Program policy positions.

REGION VICE PRESIDENTS’ REPORTS
Region 1 — Region Vice President Dale Kelley gave an update on the region activities year-to-date.

Region 2 — 2019 Region Vice President KC Cyga gave an update on the region activities year-to-
date.

Region 3 — Region Vice President Dani Lawrence gave an update on the region activities year-to-
date.

Region 4 — Region Vice President Becca Linnig gave an update on the region activities year-to-date.





Region 5 — Region Vice President Eric Gibbs gave an update on the region activities year-to-date.

Association Executive Representative — Association Executive Representative Rebecca
Grossman provided a brief report.

UNFINISHED BUSINESS
There was no unfinished business.

NEW BUSINESS
2019 Legislative & Political Affairs Committee Chair Appointment -

MOTION: It was moved, seconded and carried to approve Shelley Ostrowski from the
Yuma Association of REALTORS® as the 2019 Legislative and Political Affairs Chair.

ADJOURN

There being no further business, the meeting was adjourned at 4:30 p.m.

K. Michelle Lind, Recording Secretary
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On October 30, 2018 an email vote was sent to the Executive Committee for the following

motion:
MOTION: TO APPROVE WITHIN THE 2018 BUDGET THE REALLOCATION
OF $3,500 FROM 630-1610 AND $1,500 FROM 810-1610, TO BE APPLIED TO 787-
1610 (PS TRAINING SPEAKER FEES).

On November 7, 2018 there was a unanimous vote to approve the motion.
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On October 30, 2018 an email vote was sent to the Executive Committee for the following

motion:
MOTION: TO APPROVE THE PREPARATION AND FILING OF AN AMICUS
CURIAE BRIEF ON BEHALF OF THE ARIZONA ASSOCIATION OF
REALTORS® IN SUPPORT OF LIVING WELL HOMES, LLP’S PETITION FOR
SPECIAL ACTION.

On November 7, 2018 there was a unanimous vote to approve the motion.
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On November 17, 2018 an email vote was sent to the Executive Committee for the following
motion:

MOTION: TO APPROVE $25,000 FROM THE OPERATING RESERVE TO DONATE
TO THE CALIFORNIA ASSOCIATION OF REALTORS DISASTER RELIEF FUND.
On November 19, 2018 there was a unanimous vote to approve the motion.
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OPERATING RESERVE

The Arizona REALTORS® (“the Association) has an Operating Reserve that can be
accessed by Member Boards and REALTORS® needing financial assistance. Requests are
initiated primarily through the Member Board where applicable with a recommendation
to the Association from the Member Board. Ideally, a Member Board should commit
funds or other in-kind services in support of their position, however, that is not a
requirement.

The following procedure for legal assistance requests is offered to any requesting party
as a guideline for submitting requests to the Association for consideration.

LEGAL ASSISTANCE REQUEST PROCEDURE

Pursuant to the Arizona REALTORS® Bylaws, Article IV, the Association maintains a Legal
Reserve Fund. Pursuant to Policy D.2 “One of the purposes of the Operating Reserve fund
is to provide legal assistance to Boards and/or REALTORS® where litigation atises that can
affect other REALTORS®, Member Boards or the Association.” The following shall be the
procedure for submission of any requests for legal assistance.

A. Request financial and other assistance from the Member Board of which the requesting
patty is a member. The Arizona REALTORS® Executive Committee will be reluctant to
provide funding for cases that have not been first considered by the appropriate
Member Board.

B. Provide a written statement setting forth the purpose of the request. The written
statement must at a minimum address:
1. Why this case is of such a nature as to have an adverse statewide effect on
REALTORS®, the Member Board or the Arizona REALTORS®
2. The amount requested
3. Any other pertinent information

C. Provide copies of all pertinent pleadings. The following documents should be included
with the request, if available and applicable:
1. Complaint
Answer
Dispositive motions
Court Orders
Appellate briefs

A

D. The Executive Committee, with Arizona REALTORS® General Counsel present, shall
hear and decide on all requests for legal assistance. The requesting party may be asked to
make a presentation about the case to the Executive Committee.

Updated December 2018






ASSOCIATION GOVERNANCE
ONLINE VOTING

Issue Summary

The Arizona Non-Profit Corporation Act (NCA) at A. R .S §10-3821(A) provides:

Unless the articles of incorporation or bylaws provide otherwise, action required or
permitted . . . to be taken at a directors’ meeting may be taken without a meeting
if the action is taken by all of the directors. The action must be evidenced by
one or more written consents describing the action taken, signed by each

director and included in the minutes filed with the corporate records
reflecting the action taken.

Pursuant to the Arizona Electronic Transactions Act (ETA) at A.R.S. §44-7007, a record or
signature in electronic form cannot be denied legal effect and enforceability solely because
the record or signature is in electronic form. The ETA provides that an electronic record
satisfies any law that requires a record to be in writing and an electronic signature satisfies
any law that requires a signature.

The Arizona REALTORS® Executive Committee is an extension/committee of the Board
of Directors and therefore subject to the same restrictions as the Board of Directors under
NCA. The Arizona REALTORS" Executive Committee has been using email voting for
non-controversial issues for more than 10 years.

As a practical matter, we do not always receive a 100% response on email votes. This raises a
concern with respect to the “unanimous consent” provision in NCA.

Each year, the Executive Committee reviews the options:

1. Terminate the practice of email voting
or

2. Agree on limitations with respect to email votes in terms of subject matter and if one
or more member(s) of the Executive Committee prefer to handle a given email vote
issue at a special or scheduled meeting of the Executive Committee, that will
immediately negate the email vote process on that given issue.

Further, Executive Committee members must agree to make their best effort to
respond to email votes within the stated time deadline.

Updated December 2018
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ARIZONA REALTORS®

ROLE OF THE EXECUTIVE COMMITTEE IN THE ASSOCIATION’S
PROFESSIONAL STANDARDS ENFORCEMENT
Revised December 2018

I. Review of Professional Standards Decisions

The Arizona REALTORS® Executive Committee or a tribunal of the Executive Committee consisting of at least
five (5) committee members shall be responsible for review of professional standards decisions not appealed.!
Such decisions and recommendations for sanction, if any, shall be implemented only upon such review and
adoption by the Executive Committee. To accomplish this task, the Executive Committee will be provided with a
copy of the decision, which includes the case number, the names of the parties, along with the hearing panel’s
Findings of Fact and recommendations for disciplinary action. This information is strictly confidential and will be
collected by staff immediately after review.

In reviewing professional standards decisions, the Executive Committee is not to rehear the case. Rather, the
Executive Committee must adopt the hearing panel’s recommendation for disciplinary action EXCEPT:

1. The Executive Committee, if concerned with a possible procedural deficiency, may refer the decision back to
the Professional Standards Committee for a new hearing and recommendation by a different hearing panel; or

2. If the Executive Committee is concerned with the appropriateness of the recommendation of sanction, it
may impose alternative discipline that does not exceed that recommended by the hearing panel, or refer the
decision back to the original hearing panel for further consideration and recommendation accompanied by the
Executive Committee’s concerns regarding the proposed discipline; or

3. If the Executive Committee concludes that the findings of fact do not support a violation of the Code of
Ethics, the complaint will be dismissed.

In such matters, advice of Board legal counsel should be requested and considered.
II. Reasonable and Judicious Use of Discipline

Fundamental to fair and consistent Code enforcement is reasonable and judicious use of discipline, both as an
educational device and as punishment. As set forth in Appendix VII to Part Four of the Code of Ethics and
Arbitration Manual, there are key points to be considered with respect to discipline and it must be remembered
that discipline to be imposed is strictly limited to those forms authorized in the Manual.

First, discipline should be commensurate with the offense, recognizing that unintentional or inadvertent
violations should result in penalties designed to educate respondents. Second, discipline should be progressive,
meaning that repeated or subsequent violations should be addressed with more serious forms of discipline.
Third, mitigating or extenuating circumstances should be considered. Finally, respondents’ records of earlier
violations (or, conversely, the fact that they have not previously violated the Code) can be considered. Past
violations cannot be considered in deciding whether the conduct currently complained of violated the Code.

! Within 20 days after the Hearing Panel’s final decision has been transmitted, the complainant or the respondent may file an
appeal. If the appeal is determined to be insufficient, it shall be returned to the appellant accompanied by an explanation and
a request for additional detail to be provided within ten days of notice.

1





Factors hearing panels should consider in determining appropriate discipline include: (1) the nature of the
violation; (2) the harm caused; (3) whether the violation was inadvertent/unintentional or the result of a knowing
disregard for the Code’s obligations; (4) the respondent’s real estate experience and whether they “should have
known better;” (5) the respondent’s records of eatlier violations, if any; (6) mitigating or extenuating
circumstances; (7) the respondent’s remorse or contrition; and (8) other relevant factors.

III. Available Discipline

Disciplinary action may consist only of one or more of the following. (Refer to Appendix VII to Part Four of this
Manual for sanctioning guidelines and note that these are not sentencing rules or requirements.)

1. Letter of Warning with a copy to be placed in the member’s file;
2. Letter of Reprimand with a copy to be placed in the membet’s file;

3. Requirement that the member attend a relevant education session or course as specified by the hearing
panel which the respondent can reasonably attend taking into consideration cost, location, and duration;

4. Appropriate and reasonable fine not to exceed $15,0002;

5. Suspension of membership for a stated period not less than thirty (30) days nor more than one (1) year with
automatic reinstatement of membership in good standing at the end of the specified period of suspension. The
thirty (30) day minimum and one (1) year maximum do not apply where suspension is imposed for a
remediable violation of a membership duty (e.g., failure to pay dues or fees or failure to complete educational
requirements). Suspension may be ordered unconditionally, or the disciplined member can be given the option
of paying to the Board an assessment in a fixed amount, which may not exceed $15,000. This option can be
utilized only once in any three (3) year period in lieu of accepting suspension. But, if the conduct for which
suspension is ordered consists of failure to submit a dispute to arbitration the disciplined member cannot avoid
suspension without submitting to the arbitration in addition to paying the assessment, unless in the meanwhile
the dispute has been submitted to a court of law without any objection by any party that it should be arbitrated;

6. Expulsion from membership with no reinstatement privilege for a specified period of one (1) to three (3)
years, with reinstatement of membership to be by application only after the specified period of expulsion,
based on the merits of the application at the time received; and

7. Suspension or termination of MLS rights and privileges? for no less than thirty (30) days nor more than one
(1) year. Termination of MLS services shall be for a stated period of one (1) to three (3) years.

In addition to any discipline imposed, Boards and Associations may, at their discretion, impose administrative
processing fees not to exceed $500 against respondents found in violation of the Code or other membership
duties. Any administrative processing fee will be in addition to, and not part of, any disciplinary sanction imposed.

2 $15,000 is the maximum fine that may be assessed regardless of the number of Articles of the Code of Ethics that a
member is determined to have violated in any given hearing.

3 REALTORS® who participate in MLS or otherwise access MLS information through any Board or Association in which
they do not hold membership are subject to the Code of Ethics in that Board or Association on the same terms and
conditions as Board members. Discipline that may be imposed may be the same as but shall not exceed the discipline that
may be imposed on members. Boards entering into regional or reciprocal MLS agreements are encouraged to include
provisions requiring signatory Boards to respect, to the extent feasible, decisions rendered by other Boards involving
suspension or expulsion from membership or from MLS.






2019 Operating and Capital Budget

2018 Budget 2018 Projections

Primary Committee

2019 Budget

$  (864,916.94) $
$  (268,056.00) $
$ (1,529,834.63) $
$  (321,827.00) $

S 3,058,497.94 S

(797,193.87)
(269,182.93)
(1,313,464.00)
(312,889.89)

3,708,642.46

Legislative & Political Affairs
Risk Management
Business Services & Technology
Professional & Business Development

Operations & Strategic Initiatives

s
s

(906,495.94)

(298,481.00)

$ (1,411,393.18)

s

(443,723.00)

$ 3,106,793.02

$73,863.37 S

1,015,911.77

* Net (Expense)/Income Totals *

$

46,699.90






LEGISLATIVE & POLITICAL AFFAIRS

2018 Approved = 2018 Projections @ Code 2019
PROJECTED INCOME
$ -
$ - TOTAL PROJECTED INCOME $ -
|
PROJECTED DIRECT (EXPENSES)
$ (18,820.00) $ (14,100.00) 605 AWARDS/GIFTS $ (18,820.00)
$ (135,285.00) $ (125,007.25) 630 CATERING/HOTEL $ (144,535.00)
$ - $ - 632 COPYING $ (1,000.00)
$ (302,074.00) $ (305,824.00) 639 DUES/COMMITMENTS $ (333,413.00)
$ (1,750.00) $ (1,690.00) 770 SUPPLIES $ (1,750.00)
$ (6,000.00) $ (2,100.00) 781 PRINTING $ (6,000.00)
$ (32,540.00) $ (23,140.00) 786 PROMOTION $ (32,540.00)
$ (10,000.00) $ (10,000.00) 787 SPEAKER FEES $ (10,000.00)
$ (48,383.82) ($23,643.50) 788 STAFF EXPENSE $ (2,000.00)
$ (8,264.12) $ (8,239.12) 790 SUBSCRIPTIONS/REFERENCE $ (8,254.12)
$ (259,800.00) $ (249,450.00) 810 PROFESSIONAL/CONTRACT FEES $ (259,800.00)
$ - $ - 860 CONFERENCES $ (29,800.00)
$ (42,000.00) $ (34,000.00) 867 TRAVEL/OTHER $ (58,583.82)
$ (864,916.94) $ (797,193.87) TOTAL DIRECT (EXPENSES) $ (906,495.94)
$ (864,916.94) $ (797,193.87) TOTAL NET (EXPENSES)/INCOME $ (906,495.94)






LEGISLATIVE AND POLITICAL AFFAIRS

C D E F G J K L
2018 Approved | 2018 Projections | Rate ftem | L ay | item 2019 Total
GOVERNMENTAL AREA SUPPORT - 1501

Catering/Hotel $ (370.00)| $ (130.00) | Work Group Lunches $ (9.25) each 5 8 members | $ (370.00)

$ (315.00)| $ (315.00) Legislative Committee $ (1.50) each 7 30 members | $ (315.00)

$ (1,500.00)| $ (1,500.00) | Legislative Committee Thank You Lunch $  (1,500.00)|annual 1 30 members | $ (1,500.00)

$ (1,000.00)| $ (1,000.00) | RAPAC Trustees Thank You Lunch $  (1,000.00)|annual 1 20 members | $ (1,000.00)

$ (1,000.00)| $ (1,000.00) | RIMC Thank You Lunch $  (1,000.00)|annual 1 20 members | $ (1,000.00)

$ (1,000.00)| $ (1,000.00) | LPAC Thank You Lunch $  (1,000.00)|annual 1 25 members | $ (1,000.00)
Copying $ - $ - Copying $  (1,000.00) |annual 1 1 $ (1,000.00)
Printing $ (2,000.00)| $ (1,100.00) | In-house Printing $  (2,000.00)|annual 1 1 $ (2,000.00)
Staff Expense $ (460.00) Arizona REALTOR® Conference - Mileage $ - 1 4 |staff $ -

$ (780.00)| $ (240.00) | Arizona REALTOR® Conference - Daily Expense $ - per diem 4 3 |staff $ -

$ (750.00) Arizona REALTOR® Conference (NAR Staff) - Hotel $ - night 2 2 |staff $ -

$ (2,500.08) $ (2,000.00)| Local Association Visits - Hotel $ - |night 3 4 staff $ -

$ (2,730.00)| $ (1,500.00) | Local Association Visits - Daily Expense $ - per diem 14 3 |staff $ -

$ (7,603.74)| $ (3,720.00) | Local Association Visits - Mileage $ - |permile 1 14081 miles $ -
Conferences $ - Arizona REALTOR® Conference - Mileage $ (115.00) 1 4 |staff $ (460.00)

$ - $ - Arizona REALTOR® Conference - Daily Expense $ (65.00) | per diem 4 3 |staff $ (780.00)
Travel $ - Arizona REALTOR® Conference (NAR Staff) - Hotel $ (187.50) | night 2 2 |staff $ (750.00)
Staff Travel $ - $ - Local Association Visits - Hotel $ (208.34) | night 3 4 |staff $ (2,500.08)

$ - $ - Local Association Visits - Daily Expense $ (65.00) | per diem 14 3 |staff $ (2,730.00)

$ - $ - Local Association Visits - Mileage $ (0.54) | per mile 1 14081 miles $ (7,603.74)

$ (22,008.82)| $ (13,505.00) $ (23,008.82)

LEGISLATIVE ADVOCACY - 1510

Dues /Cc $ (1,065.00)| $ (1,065.00) | Phoenix Chamber of Commerce (1,065.00) | annual 1 1 $ (1,065.00)

$ (11,000.00)| $ (15,000.00) | Arizona Chamber of Commerce (20,000.00) | annual 1 1 staff $ (20,000.00)

$ (10,000.00)| $ (10,000.00) | Arizona Tax Research Association (10,000.00) | annual 1 1/ staff $ (10,000.00)
Promotion $ (10,000.00)| $ (10,000.00) Promotion Fund (10,000.00) | annual 1 1 $ (10,000.00)

$ (2,520.00)| $ (2,520.00) | Cellular Device (105.00) staff 12 2 staff $ (2,520.00)
Staff Expense $ (1,160.00)| $ (1,160.00) | American Legislative Economic Council (ALEC) Conference - Sponsorship - |sponsorship 1 2 |sponsorships | $ -

$ (1,100.00)| $ (600.00) American Legislative Economic Council (ALEC) Conference - Airfare - |airfare 1 2 |staff $ -

$ (2,000.00)| $ (1,200.00) | American Legislative Economic Council (ALEC) Conference - Hotel - night 4 2 |staff $ -

$ (1,000.00)| $ (1,000.00) | American Legislative Economic Council (ALEC) Conference - Daily Expense - per diem 5 2 |staff $ -

$ (1,000.00)| $ (400.00)| GAD Seminar - Daily Expense - |perdiem 5 2 staff $ -

$ (3,000.00)| $ (700.00) GAD Seminar - Hotel - |night 5 2 staff $ -

$ (1,000.00)| $ (650.00) GAD Seminar - Airfare - |airfare 1 2 staff $ -

$ (900.00)| $ (450.00) GAD Seminar - Registration - registration 1 2 |staff $ -

$ (900.00)| $ (900.00) NAR EXPO (San Francisco, CA) - Airfare - |airfare 1 2 staff $ -

$ (900.00)| $ (900.00) NAR EXPO (San Francisco, CA) - Registration - registration 1 2 |staff $ -

$ (3,500.00)| $ (2,400.00)|NAR EXPO (San Francisco, CA) - Hotel - |night 5 2 staff $ -

$ (2,000.00)| $ (1,000.00) [NAR EXPO (San Francisco, CA) - Daily Expense - per diem 5 2 |staff $ -

$ (500.00) NCSL Conference - National Council of State Governments - Daily Expense - per diem 5 1/ staff $ -

$ (550.00) NCSL Conference - National Council of State Governments - Airfare - airfare 1 1/ staff $ -

$ (500.00)| $ (1,000.00) NCSL Conference - National Council of State Governments - Sponsorship - annual 1 1sponsorship | $ -

$ (1,000.00) NCSL Conference - National Council of State Governments - Hotel - night 4 1/ staff $ -

$ (300.00) NAR Campaign School - Daily Expense - per diem 3 1/ staff $ -

$ (400.00) NAR Campaign School - Hotel - night 2 1/ staff $ -

$ (100.00) NAR Campaign School - Registration - registration 1 1/ staff $ -

$ (350.00) NAR Campaign School - Airfare - |airfare 1 1/ staff $ -
Subscriptions/Reference $ (110.00)| $ (110.00) | Phoenix Business Journal (100.00) | annual 1 1 |subscription | $ (100.00)

$ (3,450.00)| $ (3,450.00) | AZ News/Leg. Report (575.00)  annual 6 1 subscription | $ (3,450.00)

$ (900.00)| $ (900.00) | AZ New Service Legislative Subscription (900.00) |annual 1 1 subscription | $ (900.00)






LEGISLATIVE AND POLITICAL AFFAIRS

A B C D E F G 1 J K L
55 $ (159.12)| $ (159.12)| Arizona Capitol Times (Weekly) $ (3.06) |annual 52| weeks 1|year $ (159.12)
56 $ (25.00) AZ Capitol Times Mobile App $ (25.00) |time 1|app 1|time $ (25.00)
57 $ (3,420.00)| $ (3,420.00) | AZ News Svc/Yellow Sheets (1 annual) $ (285.00) | annual 12| months 1 |subscription | $ (3,420.00)
58 $ (200.00)| $ (200.00) | Miscellaneous $ (200.00) | annual 1|time 1|time $ (200.00)
59] 810 |professi ontract Fees $ (130,000.00)| $ (130,000.00) | Contract Lobbyist Fees $ (130,000.00)|annual 1 1 $ (130,000.00)
60 $ (3,900.00)| $ (3,900.00) | LOLA Access $  (3,900.00)|annual 1 1 $ (3,900.00)
61] 860 |Conferences $ $ American Legisl Economic Council (ALEC) Conference - Sponsorship $ (580.00) | sponsorship 1]annual 2|sponsorships | $ (1,160.00)
62 $ - $ - American Legisl Economic Council (ALEC) Conference - Airfare $ (550.00) | airfare 1]trip 2|staff $ (1,100.00)
63 $ - $ - American Legisl Economic Council (ALEC) Conference - Hotel $ (250.00) | night 4 |days 2|staff $ (2,000.00)
64 $ - $ - American Legislative Economic Council (ALEC) Conference - Daily Expense $ (100.00) | per diem 5|days 2|staff $ (1,000.00)
65 $ - $ - |GAD Seminar - Daily Expense $ (100.00) | per diem 5|days 2| staff $ (1,000.00)
66 $ - | - |GAD Seminar - Hotel $ (300.00)  night 5|days 2| staff $ (3,000.00)
67 $ - s - |GAD Seminar - Airfare $ (500.00) |airfare 1|time 2| staff $ (1,000.00)
68 $ - $ - |GAD Seminar - Registration $ (450.00) |registration 1|time 2| staff $ (900.00)
69 $ - | - |NAR EXPO (San Francisco, CA) - Airfare $ (450.00) |airfare 1|time 2| staff $ (900.00)
70 $ - $ - NAR EXPO (San Francisco, CA) - Registration $ (450.00) | registration 1]time 2|staff $ (900.00)
71 $ - | - |NAR EXPO (San Francisco, CA) - Hotel $ (350.00)  night 5/ nights 2| staff $ (3,500.00)
72 $ - $ - NAR EXPO (San Francisco, CA) - Daily Expense $ (200.00) | per diem 5|days 2|staff $ (2,000.00)
73 $ - NCSL Conference - National Council of State Governments - Daily Expense $ (100.00) | per diem 5|days 1]staff $ (500.00)
74 $ - NCSL Conference - National Council of State Governments - Airfare $ (550.00) | airfare 1]time 1]staff $ (550.00)
75 $ - $ - NCSL Conference - National Council of State Governments - Sponsorship $ (500.00) |annual 1]time 1|sponsorship | $ (500.00)
76 $ - NCSL Conference - National Council of State Governments - Hotel $ (250.00) | night 4 [nights 1]staff $ (1,000.00)
77 $ - NAR Campaign School - Daily Expense $ (100.00) | per diem 3|days 1]staff $ (300.00)
78 $ - NAR Campaign School - Hotel $ (200.00) | night 2|days 1|staff $ (400.00)
79 $ - NAR Campaign School - Registration $ (100.00) | registration 1]time 1]staff $ (100.00)
30 $ NAR Campaign School - Airfare $ (350.00) | airfare 1]time 1]staff $ (350.00)
81 $ (198,909.12) $ (193,084.12) $ (207,899.12)
| 82]
| 83} LOCAL LOBBYING SUPPORT - 1545
84| 788 | staff Expense $ (3,000.00)| $ (1,000.00)  In-state & National Meetings $ - 1 1 staff $ -
85| 867.2 staff Travel $ - $ - |In-state & National Meetings $  (3,000.00) 1 1 staff $ (3,000.00)
86 $ (3,000.00) $ (1,000.00) $ (3,000.00)
| 87]
E LEGISLATIVE POLICY DEVELOPMENT - 1550
89] 630 | catering/Hotel $ (600.00)| $ (300.00) REALTOR Caucus Miscellaneous $ (600.00) 1 time 1 $ (600.00)
90 $ (1,500.00)| $ (1,500.00) | REALTOR Caucus - Audio/Visual $  (1,500.00) | audiovisual 1 event 1 $ (1,500.00)
91 $ (4,000.00)| $ (4,000.00) | REALTOR Caucus - Room Rental $ (800.00) per room 5 rooms 1 $ (4,000.00)
92 $ (17,000.00)| $ (17,000.00) REALTOR Caucus - Catering $ (85.00) 1 time 250 |attendees | $ (21,250.00)
93 $ (80,000.00)| $ (75,762.25)  Legislative Events (REALTOR Day, other event(s)) $ (80,000.00) 1 events 1 $ (80,000.00)
94 $ (2,000.00)| $ (1,500.00) | Legislative Industry Partners Event $  (2,000.00)|annual 1 events 1 $ (2,000.00)
95 $ (5,000.00) Legislative Play Date $  (5,000.00)|annual 1 time 1 $ (5,000.00)
96] 770 |supplies $ (150.00)| $ (150.00) Miscellaneous Supplies $ (150.00) 1 time 1 $ (150.00)
o7] 787 |speaker $ (10,000.00)| $ (10,000.00) REALTOR Caucus - Speaker Fees $ (10,000.00) annual 1 time 1 $ (10,000.00)
o8] 867 |Travel $ (9,000.00)| $ (9,000.00)| REALTOR Caucus Mileage Reimbursements $  (9,000.00) 1 event 1 time $ (9,000.00)
99 $ (129,250.00) $ (119,212.25) $ (133,500.00)
| 100]
| 101] FUNDRAISING/GRASSROOTS SUPPORT - 1560
102] 605  Awards/Gifts $ (4,050.00)| $ (4,000.00) | Local Association Year-End Awards $  (4,050.00)| award 1 1 $ (4,050.00)
103 $ (4,320.00)| $ (3,000.00) RAPAC Recognition Pins $  (4,320.00) order 1 1 $ (4,320.00)
104) $ (6,750.00)| $ (4,000.00) | Major Investor Gift $  (6,750.00) order 1 time 5000 members | $ (6,750.00)
105 $ (2,700.00)| $ (2,500.00) | President Circle Gift $  (2,700.00) order 1 time 2000 members | $ (2,700.00)
106 $ (1,000.00)| $ (600.00) | RAPAC Promotion Materials $  (1,000.00) order 1/time 1000 members | $ (1,000.00)
107] 630 Catering/Hotel $ (20,000.00)| $ (20,000.00) RAPAC Rally Ride $ (25,000.00)|annual 1 time 1 members | $ (25,000.00)
108] 639 | Dues/Commitments $ (250.00)| $ (250.00) SOS Standing Committee Renewal $ (250.00) |annual 1 time 1 $ (250.00)






LEGISLATIVE AND POLITICAL AFFAIRS

| I B C D E F G | K L
@l $ (269,759.00)| $ (269,509.00)| REALTOR® Party PSF Allocation at $6 per member plus $ (292,098.00) |annual 1time 1 $ (292,098.00)
110) $ (10,000.00)| $ (10,000.00)| Platinum R $ (10,000.00) |annual 1|each 1 $ (10,000.00)
111] 770 |supplies $ (300.00)| $ (340.00) | Arizona REALTOR® Conference Supplies $  (300.00)|annual 1 1 $ (300.00)
112 $ (300.00)| $ (200.00) | October Leadership Supplies $  (300.00)|annual 1 1 $ (300.00)
113} $ (1,000.00)| $ (1,000.00)| RAPAC Rally Ride Supplies $  (1,000.00)|annual 1time 1 $ (1,000.00)
114] 786 |Promotion $ (1,020.00)| $ (1,020.00) | October Leadership Fundraiser $  (1,020.00) |drawing 1]each 1 $ (1,020.00)
115 $ (1,500.00)| $ (1,100.00) | Arizona REALTOR ® Conference RAPAC Promotion $  (1,500.00)|drawing 1|each 1 $ (1,500.00)
116} $ (1,500.00)| $ (500.00) |Online Fundraising Program $  (1,500.00)|drawing 1|each 1 $ (1,500.00)
117] $ (6,000.00)| $ (6,000.00)| Statewide RAPAC Planning Session $  (6,000.00)|training 1|each 1 $ (6,000.00)
118] 810 |ProfessionaliContract Fees $ (9,100.00)| $ (9,100.00) | Annual Audit $  (9,100.00) |audit 1audit 1 $ (9,100.00)
119) $ (95,000.00)| $ (95,000.00)| REALTOR® Party Plus $ (95,000.00) annual 1]each 1 $ (95,000.00)
120 $ (434,549.00) $ (428,119.00) $ (461,888.00)
121
122} FEDERAL LIAISON SUPPORT - 1575
123] 788 |Staff Expense $ (2,000.00) ($700.00) |NAR Legislative (D.C.) - Daily Expense $ - per diem 5 |days 2 |staff $ -
124§ $ (3,200.00) ($1,473.50) NAR Legislative (D.C.) - Hotel $ - |night 5 nights 2 staff $ -
125} $ (1,200.00) ($650.00) | NAR Legislative (D.C.) - Airfare $ - lairfare 1 time 2 staff $ -
126] 860 | Conferences $ - $0.00 |NAR Legislative (D.C.) - Daily Expense $ (200.00) | per diem 5 |days 2 |staff $ (2,000.00)
127] $ - $0.00 |NAR Legislative (D.C.) - Hotel $  (320.00) night 5 nights 2 staff $ (3,200.00)
129} $ - $0.00 |NAR Legislative (D.C.) - Airfare $  (600.00) airfare 1 time 2 staff $ (1,200.00)
120] 867 |TraveliOther $ (33,000.00) ($25,000.00) FPC NAR DC Meetings $  (3,000.00) per member 1 time 1 members | $ (33,000.00)
130 $ (39,400.00)| $ (27,823.50) $ (39,400.00)
 131]
132} ELECTION YEAR ACTIVITIES - 1580
133] 788 |staff Expense $ (2,000.00) - Get Out The Vote Campaign $  (2,000.00) 1 1 staff $ (2,000.00)
134) $ (2,000.00) $ - $ (2,000.00)
| 135]
136} GOVERNMENTAL COMMUNICATIONS - 1585
137) 781 |Printing $ (4,000.00)| $ (1,000.00) | Governmental Programs Communications (Print/Audio/Video) $  (4,000.00) 1/time 1/time $ (4,000.00)
138] 786 |Promotion $ (10,000.00) $ (2,000.00)| CFA Outreach Services $ (10,000.00) 1 time 1 time $ (10,000.00)
El 810 |Pr i ontract Fees $ (400.00) $ (300.00) | AZ News Service Trade and Professional Association $ (400.00) 1 1 $ (400.00)
140) $ (700.00)| $ (600.00) | AZ Capitol Times Book of Lobbyists $  (350.00) 1 time 2|ads $ (700.00)
141 $ (700.00) $ (550.00) | AZ News Service Citizen Government Directory $ (700.00) 1 1 $ (700.00)
142) $ (15,800.00)| $ (4,450.00) $ (15,800.00)
 143]
| 144] POLITICAL RESEARCH - 1596
145] 810 |Professional/Contract Fees $ (20,000.00) $ (10,000.00) Research, Policy $ (20,000.00) 1 1 fee $ (20,000.00)
14§ $ (20,000.00)| $ (10,000.00) $ (20,000.00)
147
148} $ (864,916.94)| $ (797,193.87) TOTAL (EXPENSE) $ (906,495.94)
149 TOTAL INCOME $ =
150 $ (864,916.94)| $ (797,193.87) TOTAL NET (EXPENSE)INCOME $ (906,495.94)






RISK MANAGEMENT

2018 Approved = 2018 Projections @ Code 2019
PROJECTED INCOME ‘
$ 18,200.00 $ 18,200.00 440 PS ENFORCEMENT INCOME $ 19,700.00
$ 900.00 $ - 440 REGISTRATION FEES $ -
|
$ 19,100.00 $ 18,200.00 TOTAL PROJECTED INCOME ‘ $ 19,700.00
PROJECTED DIRECT (EXPENSES)

$ (200.00) $ (200.00) 605 AWARDS/GIFTS $ (200.00)
$ (20,028.00) $ (16,070.33) 630 CATERING/HOTEL $ (20,428.00)
$ (4,750.00) $ (900.00) 770 SUPPLIES $ (4,750.00)
$ (200.00) $ - 781 PRINTING $ (200.00)
$ (5,500.00) $ (100.00) 786 PROMOTION $ (4,750.00)
$ (2,900.00) $ (2,650.00) 787 SPEAKER FEES $ (3,400.00)
$ (22,183.00) $ (16,237.25) 788 STAFF EXPENSE $ -

$ (11,665.00) $ (9,915.00) 790 SUBSCRIPTIONS/REFERENCE $ (10,965.00)
$ (211,600.00) $ (233,430.35) 810 PROFESSIONAL/CONTRACT FEES $ (240,200.00)
$ - $ - 860 CONFERENCES $ (16,158.00)
$ (8,130.00) $ (7,880.00) 867 TRAVEL/OTHER $ (17,130.00)
$ (287,156.00) $ (287,382.93) TOTAL DIRECT (EXPENSES) $ (318,181.00)
$ (268,056.00) $ (269,182.93) TOTAL NET (EXPENSES)/INCOME $ (298,481.00)






RISK MANAGEMENT

A ] | c D | E | F | G H | | L J ] K L
1| code | | 2018 Approved | 2018 Projections | | Rate | them Qty | fem | Qty | hem 2019 Total
| 2| RISK MANAGEMENT/TASK FORCE/WORK GROUP SUPPORT - 1601 (Dues)

3

4] 630 | catering/Hotel $ (2,000.00)| $ (2,000.00) | Group Meetings $ (500.00) | meal 4 times 1 $ (2,000.00)
5] 770 supplies $ (3,750.00) General (Copies) $  (3,750.00) supplies 1 1 $ (3,750.00)
6] 786 Promotion $ (1,000.00)| $ (100.00) Member expenses $ (750.00) 1 1 $ (750.00)
7 | 788 |Staff Expense $ (63.00)| $ (14,387.25) | Arizona REALTOR® Conference - Mileage $ - mileage 3 days 1 staff | $ -

8 $ (225.00) General Counsel Meeting - Daily Expense $ - per diem 3 days 1 staff | $ -

9 $ (600.00) General Counsel Meeting - Airfare $ - airfare 1/time 1 staff | $ -

10 $ (750.00) General Counsel Meeting - Hotel $ - night 2 nights 1 staff | $ -

11 $ (200.00) General Counsel Meeting - Room Rentals $ - conf room 1 fee 1 time | $ -

12 $ (750.00) AE _Institute (Austin) - Hotel $ - per diem 5 nights 1 staff | $ -

13 $ (600.00) AE Institute (Austin) - Airfare $ - airfare 1/time 1 staff | $ -
14 $ (225.00) AE Institute (Austin) - Daily Expense $ - per diem 6 days 1 staff | $ -

15 $ (300.00) AE Institute (Austin) - Registration $ - registration 1/time 1 staff | $ -

16 $ (4,000.00) In-state Travel & Expense (outreach activities and RM related issues) $ - travel 1|pool 1 staff | $ -

17 $ (3,200.00) NAR EXPO (San Francisco, CA) - Hotel $ - | night 5 nights 2 | stff | $ -

18 $ (1,200.00) NAR EXPO (San Francisco, CA) - Airfare $ - airfare 1/time 2 staff | $ -

19 $ (2,000.00) NAR EXPO (San Francisco, CA) - Daily Expense $ - per diem 5|days 2 staff | $ -

20 $ (900.00) NAR EXPO (San Francisco, CA) - Registration $ - registration 1/time 2 staff | $ -

21 $ (1,920.00) NAR Legislative (D.C.) - Hotel $ - night 6 nights 1 staff | $ -

22 $ (1,200.00) NAR Legislative (D.C.) - Daily Expense $ - per diem 6 days 1 staff | $ -

23 $ (450.00) NAR Legislative (D.C.) - Registration $ - 1/time 1 staff | $ -

24 $ (600.00) NAR Legislative (D.C.) - Airfare $ - airfare 1/time 1 staff | $ -

25| 860  Conferences $ - $ - |Arizona REALTOR® Conference - Mileage $ (21.00) | mileage 3 days 1 staff | $ (63.00)
26 $ - General Counsel Meeting - Daily Expense $ (75.00) | per diem 3 days 1 staff | $ (225.00)
27 $ - General Counsel Meeting - Airfare $ (600.00) | airfare 1|time 1 staff | $ (600.00)
28 $ - General Counsel Meeting - Hotel $ (300.00) | night 2 nights 1 staff | $ (600.00)
29 $ - General Counsel Meeting - Room Rentals $ (200.00) | conf room 1/fee 1 time | $ (200.00)
30 $ - AE _Institute (Austin) - Hotel $ (250.00) | per diem 5 nights 1 staff | $ (1,250.00)
31 $ - AE Institute (Austin) - Airfare $ (700.00) | airfare 1/time 1 staff | $ (700.00)
32 $ - AE Institute (Austin) - Daily Expense $ (75.00) | per diem 6 days 1 staff | $ (450.00)
33 $ - AE Institute (Austin) - Registration $ (600.00) | registration 1/time 1 staff | $ (600.00)
34 $ - NAR EXPO (San Francisco, CA) - Hotel $ (320.00) | night 5 nights 2 | staff | $ (3,200.00)
35 $ - NAR EXPO (San Francisco, CA) - Airfare $ (600.00) | airfare 1/time 2 staff | $ (1,200.00)
36 $ - NAR EXPO (San Francisco, CA) - Daily Expense $ (200.00) | per diem 5|days 2 staff | $ (2,000.00)
37 $ - NAR EXPO (San Francisco, CA) - Registration $ (450.00) | registration 1/time 2 staff | $ (900.00)
38 $ - NAR Legislative (D.C.) - Hotel $ (320.00) | night 6 nights 1 staff | § (1,920.00)
39 $ - NAR Legislative (D.C.) - Daily Expense $ (200.00) | per diem 6 days 1 staff | $ (1,200.00)
40 $ - NAR Legislative (D.C.) - Registration $ (450.00) 1/time 1 staff | $ (450.00)
41 $ - NAR Legislative (D.C.) - Airfare $ (600.00) | airfare 1|time 1 staff | $ (600.00)
42 PS Administrator Training - Hotel night nights staff | $ -

43 PS Administrator Training - Daily Expense per diem days staff | § -

44 PS Administrator Training - Registration registration time staff | $ -

45 PS Administrator Training - Airfare airfare time staff $ -

46| 867.2 | Staff Travel $ - In-state Travel & Expense (outreach activities and RM related issues) $ (4,000.00) | travel 1/pool 1 staff $ (4,000.00)
47 $ (25,933.00) $ (16,487.25) $  (26,658.00)






RISK MANAGEMENT

A B c D | E F G H | J K L

&
49 LEGAL SUPPORT - 1602

50| 790 | Subscriptions/Reference $ (750.00)| $ (7,475.00) Legal Publications $ (750.00) | subscriptions 1 1 $ (750.00)
51 $ (4,550.00) Legal Research - West Law $  (4,750.00)  subscriptions 1 1 $ (4,750.00)
52 $ (2,500.00) County/State Bar Dues/CLE/ACC $  (2,500.00)| dues 1 1 $ (2,500.00)
53 $ (200.00) WCR $ (200.00) | dues 1 1 $ (200.00)
54] 810 |Professional/Contract Fees $ (15,000.00) | $ (40,000.00) | Outside Legal $  (40,000.00) 1 1 $ (40,000.00)
55| 867 | TraveliOther $ (2,000.00)| $ (2,000.00) RMC Chair/Vice Chair $  (2,000.00) travel 1 1 $ (2,000.00)
56 $ (25,000.00) $ (49,475.00) $ (50,200.00)
| 57
58] PROFESSIONAL STANDARDS ENFORCEMENT - 1605 (Dues)
| 59 INCOME

60] 440 |Ps Enforcement $ - Code of Ethics & Arbitration Manual Sales per manual 2| manuals 1 time | $ -

61 $ 1,000.00 | $ 18,200.00 |Appeal Fees Retained $ 500.00 | appeals 2 hearings 1 time $ 1,000.00
62 $ 3,500.00 Arbitration Deposits Retained $ 500.00 | deposits 9| hearings 1 time | $ 4,500.00
63 $ 500.00 Ethics Citation Fee $ 250.00 | fee 4 |violations 1 time | $ 1,000.00
64 $ 4,200.00 Ethics Administrative Fees $ 300.00 | fee 14 |fees 1 time | $ 4,200.00
65 $ 9,000.00 Ethics Retained Fines/Deposits $ 1,000.00 9/ fees 1 $ 9,000.00
66 $ 18,200.00 | $ 18,200.00 $ 19,700.00
| 67] EXPENSE

68| 605 Awards/Gifts $ (200.00) | $ (200.00) | Committee Recognition $ (200.00) | recognition 1 1 $ (200.00)
69| 630 |cCatering/Hotel $ (840.00)| $ (840.00) | Lunches (GVC) $ (100.00) | lunch 12/ lunches 1| meetings $ (1,200.00)
70 $ (1,008.00)| $ (1,008.00) | Lunches (PS Panels) $ (6.00) | lunch 6 lunches 28 | hearings | $ (1,008.00)
71| 770 |supplies $ (500.00)| $ (400.00) General $ (500.00) 1 1 $ (500.00)
72| 788 | staff Expense $ (825.00)| $ (350.00) Hotel $ - night 5 nights 1 time | $ -

73 $ (2,175.00)| $ (1,500.00) | Car Rental & Gas $ - rental 15|days 1 tme | $ -
74] 790 |Subscriptions/Reference $ (40.00)| $ (2,440.00) | CEAM (for AAR GVC & PSC members & staff) - Shipping $ (40.00) | shipping 1 1 $ (40.00)
75 $ (1,300.00) CEAM (for AAR GVC & PSC members & staff) $ (20.00)| CEAM 65 books 1 $ (1,300.00)
76 $ (1,080.00) Professionalism in Real Estate $ (6.00) | booklet 180 | books 1 $ (1,080.00)
77 $ (20.00) Professionalism in Real Estate - Shipping $ (20.00) 1 1 $ (20.00)
78| 810 | Professional/Contract Fees $ (5,600.00) $ (6,500.00) Court Reporter $ (200.00) | court reporter 28 hearings 1 time | $ (5,600.00)
79| 867 |TravelOther $ (135.00)| $ (4,630.00) Meals $ (27.00) | meal 5 meals 1 $ (135.00)
80 $ (2,750.00) Panel Member Mileage $  (2,750.00) mileage 1| miles 1 hearing | $ (2,750.00)
81 $ (1,250.00) Hearing Panel Chair Travel (Mileage) $  (1,250.00) mileage 1 miles 1 hearing | $ (1,250.00)
82 $ (495.00) Hotel (Panel Chairs) $ (165.00) | night 3| nights 1 $ (495.00)
83| 867.2  Staff Travel $ - $ - |Hotel $ (165.00) | night 5 nights 1 time | $ (825.00)
84 $ - $ - |CarRental & Gas $ (145.00) | rental 15/days 1 time | $ (2,175.00)
85 $ (18,218.00) $ (17,868.00) $ (18,578.00)






RISK MANAGEMENT

A B c D | E | F | G H | J K L
oo} \ |
87 PROFESSIONAL STANDARDS TRAINING - 1610
| 88 INCOME
89] 440 |Registration Fees $ 900.00 Workshop Registration registration registrants time | $ -
90 $ 900.00 $ -
| o1
| o2 EXPENSE
93| 630 |Catering/Hotel $ (1,100.00) | $ (11,222.33) | Workshop Room Charges (Audio/Visual, Projector, Microphones) $  (1,100.00) 1 1 $ (1,100.00)
94 $ (450.00) Hearing Panel Chair Training (includes 19 comps, lunch & breaks) $ (15.00) | catering 30 meals 1 $ (450.00)
95 $ (13,000.00) Workshop Breaks & Lunch (includes 200 AAR comps) $ (65.00) | catering 200 | meals 1 $ (13,000.00)
96] 770 Supplies $ (500.00) | $ (500.00) | General $ (500.00) 1 1 $ (500.00)
97| 787 |Speaker Fees $ (2,000.00)| $ (1,750.00) | PS Workshop $  (2,500.00)  speaker fee 1 1 $ (2,500.00)
98| 790 | Subscriptions/Reference $ (325.00) NAR Materials/Code for Training Courses $ (325.00) | subscription 1 1 $ (325.00)
99 $ (900.00) Online Registration Fees $ - fee 200 |attendees 1 $ -
100] 810 |Professional/Contract Fees $ (1,500.00) | $ (1,500.00) Videographer $  (1,500.00) 1 1 $ (1,500.00)
101] 867 |Travel $ - PS Workshop Instructor Travel (airfare, hotel,expenses) $  (2,000.00) 1 1 $ (2,000.00)
102} $ (19,775.00) $ (14,972.33) $ (21,375.00)
| 103]
104 ALTERNATIVE DISPUTE RESOLUTION - 1615
105 630 |Catering/Hotel $ (1,000.00) | $ (1,000.00) | Mediation/Ombudsman Training $ (25.00) | catering 50 attendees 1 time | $ (1,250.00)
106] 787 |Speaker Fees $ (900.00) | $ (900.00) | Mediation/Ombudsman Training $ (900.00) |speaker fee 1 1 $ (900.00)
107) 810 |Professional/Contract Fees $ (1,500.00) | $ (1,430.35) |Ombudsman Insurance Policy $  (1,500.00) policy 1 1 $ (1,500.00)
108] 867 | Travel/Other $ (1,500.00) ' $ (1,250.00) | Mediator travel $ (150.00) \travel 10| mediations 1 time | $§ (1,500.00)
109) $ (4,900.00) $ (4,580.35) $ (5,150.00)
[ 110)
111 RISK MANAGEMENT PUBLICATIONS - 1625 (Primarily Fees)
112] 786 | Promotion $ (4,500.00) $ - |TextAlert System $  (4,000.00) 1 1 $ (4,000.00)
113} $ (4,500.00) $ - $ (4,000.00)
114
115 FORMS DEVELOPMENT - 1650
116] 630 | Catering/Hotel $ (630.00) Forms Workgroup Meeting $ (14.00) | catering 15| lunches 2 | meetings| $ (420.00)
117] 810 | Professional/Contract Fees $ (7,500.00) | $ (3,500.00) Translation Fees/Copyright Fees (8) Forms $  (6,000.00) 1 1 $ (6,000.00)
118} $ (8,130.00) $ (3,500.00) $ (6,420.00)
| 119)
120) LEGAL HOTLINE - 1665 (Dues)
121] 781 |Printing $ (200.00) Legal Hotline Letterhead $ (200.00)| printing 1 1 $ (200.00)
122] 810 |Professional/Contract Fees $  (180,000.00)| $ (180,000.00) | Legal Services $ (185,000.00) | fee 1|year 1 $  (185,000.00)
123 $ (500.00) $ (500.00) Other Fees (postage/copying, etc. costs) $ (50.00) 12 months 1 $ (600.00)
124 $ (180,700.00) $ (180,500.00) $ (185,800.00)
125} $ (287,156.00)| $ (287,382.93) TOTAL (EXPENSE) $ (318,181.00)
126} $ 19,100.00 | $ 18,200.00 TOTAL INCOME $ 19,700.00
127] $  (268,056.00)| $ (269,182.93) TOTAL NET (EXPENSE)/INCOME $  (298,481.00)






BUSINESS SERVICES & TECHNOLOGY

2018 Approved 2018 Projections | Code 2019
PROJECTED INCOME
$ 24,000.00 $ 31,000.00 433 FORMS LICENSING $ 48,000.00
$ 7,200.00 $ 8,400.00 | 466 COMMUNICATIONS $ 7,200.00
$ 31,200.00 $ 39,400.00 TOTAL PROJECTED INCOME $ 55,200.00
PROJECTED DIRECT (EXPENSES)

$ (9,000.00) $ (9,000.00) 540 STAFF DEVELOPMENT $ (9,000.00)
$ (1,200.00) $ (1,100.00) 630 CATERING/HOTEL $ (1,200.00)
$ (16,000.00) $ (16,000.00) 631 COMPUTER EXPENSE $ (16,000.00)
$ (5,250.00) $ (5,250.00) 770 SUPPLIES $ (5,250.00)
$ (250.00) $ (250.00) 780 POSTAGE $ (250.00)
$ (28,500.00) $ (27,500.00) 781 PRINTING $ (28,500.00)
$ (7,000.00) $ (7,000.00) 786 PROMOTION $ (7,000.00)
$ (36,210.20) $ (27,233.00) 788 STAFF EXPENSE $ -

$ (3,225.00) $ (3,125.00) 790 SUBSCRIPTIONS/REFERENCE $ (3,225.00)
$ (1,451,864.43) $ (1,253,871.00) 810 PROFESSIONAL/CONTRACT FEES $ (1,367,762.33)
$ - $ - 860 CONFERENCES $ (17,635.85)
$ (2,535.00) $ (2,535.00) 867 TRAVEL $ (10,770.00)
$ (1,561,034.63) $ (1,352,864.00) TOTAL DIRECT (EXPENSES) ‘ $ (1,466,593.18)
$ (1,529,834.63) $ (1,313,464.00) TOTAL NET (EXPENSES)/INCOME $ (1,411,393.18)

10






BUSINESS SERVICES, COMMUNICATIONS and TECHNOLOGY

A | B C | D | E | F | G H | | J K | L

1| Code | 2018 Approved | 2018 Projections | | Rate | Item Qty | ltem Qty Item | 2019 Total
| 2 | BUSINESS SERVICES AND TECHNOLOGY SUPPORT - 1701

3 540 | Staff Development $ (5,000.00)| $ (5,000.00) | Technical Training/Education (CES, Defcon, Interop) $ (5,000.00) | training 1|year 1/time $ (5,000.00)

4 770 | Supplies $ (1,500.00)| $ (1,500.00) | Miscellaneous Supplies $ (1,500.00) | supplies 1 1 $ (1,500.00)

5| 780 |Postage $ (250.00)| $ (250.00) | All Programs $ (250.00) $ (250.00)

6| 781 Printing $ (2,500.00)| $ (2,500.00)| Printing/Copies $  (2,500.00) $ (2,500.00)

7 788  Staff Expense $ (300.00) $ (100.00) | Leadership Conference - Daily Expense $ - per diem 3|days 2 |staff $ -

8 $ (16.20) $ (16.00) Leadership Conference - Mileage $ - per mile 15 miles 2 staff $ -

9 $ (27.00)| $ (25.00) | Arizona REALTOR® Conference - Mileage $ - miles 50 miles 1 staff $ -

10 $ (500.00) $ (500.00) IT Directors Conference - Airfare $ - airfare 1 flight 1 staff $ -

11 $ (750.00) $ (750.00) | IT Directors Conference - Hotel $ - night 3 nights 1| staff $ -

12 $ (225.00) $ (225.00) IT Directors Conference - Daily Expense $ - per diem 3 days 1 staff $ -

13 $ (540.00) $ (350.00)  Miscellaneous In-state Travel $ - per mile 1000 miles 1 $ -

14 $ (600.00) $ (600.00) NAR EXPO (San Francisco, CA) - Airfare $ - airfare 1 flight 1 staff $ -

15 $ (800.00) $ (800.00) [NAR EXPO (San Francisco, CA) - Daily Expense $ - per diem 4 nights 1| staff $ -

16 $ (1,280.00) $ (1,280.00) NAR EXPO (San Francisco, CA) - Hotel $ - night 4 nights 1 staff $ -

17 $ (450.00) $ (450.00) NAR EXPO (San Francisco, CA) - Registration $ - registration 1 1 staff $ -

18 $ (600.00) $ (600.00) NAR Legislative (D.C.) - Airfare $ - airfare 1 1 staff $ -
19 $ (1,000.00)| $ (1,000.00) NAR Legislative (D.C.) - Daily Expense $ - per diem 5 |nights 1 staff $ -

20 $ (1,600.00)| $ (1,600.00) NAR Legislative (D.C.) - Hotel $ - night 5 nights 1 staff $ -

21 $ (450.00) $ (450.00) NAR Legislation (D.C.) - Registration $ - registration 1 1 staff $ -
22 $ - $ - RAMCON - Airfare $ - airfare 1 flight 2 staff $ -

23 $ - $ - |RAMCON - Daily Expense $ - per diem 4 |nights 2 |staff $ -

24 $ - $ - RAMCON - Hotel $ - night 4 nights 2 staff $ -

25 $ (10,000.00) $ - RAMCON - 2018 Conference Deposits $ - $ -

26 $ (325.00) $ (325.00) RE Connect Conference - Airfare $ - airfare 1 flight 1 staff $ -
27 $ (750.00) $ (750.00) RE Connect Conference - Registration $ - night 1 1 staff $ -

28 $ (1,260.00) $ (1,260.00) RE Connect Conference - Hotel $ - hotel 4 nights 1 staff $ -
29 $ (300.00) $ (300.00) RE Connect Conference - Daily Expense $ - per diem 4|nights 1 staff $ -

30] 790 |Subscriptions/Reference $ (750.00) $ (650.00) Books, Periodicals and Reference Texts $ (750.00) | subscriptions 1 1 $ (750.00)
31] 860 Conferences $ - $ - |Leadership Conference - Daily Expense $ (50.00) | per diem 3|days 2 |staff $ (300.00)
32 $ - $ - Leadership Conference - Mileage $ (0.55) | per mile 15 miles 2 staff $ (16.35)
33 $ - $ - |Arizona REALTOR® Conference - Mileage $ (0.55) | miles 50 miles 1 staff $ (27.25)
34 $ - $ - IT Directors Conference - Airfare $ (500.00) airfare 1 flight 1 staff $ (500.00)
35 $ - $ - |IT Directors Conference - Hotel $ (250.00) | night 3 |nights 1 staff $ (750.00)
36 $ - $ - IT Directors Conference - Daily Expense $ (75.00) | per diem 3| days 1 staff $ (225.00)
37 $ - $ - NAR EXPO (San Francisco, CA) - Airfare $ (600.00)  airfare 1 flight 1 staff $ (600.00)
38 $ - $ - NAR EXPO (San Francisco, CA) - Daily Expense $ (200.00) | per diem 4 nights 1 staff $ (800.00)
39 $ - $ - NAR EXPO (San Francisco, CA) - Hotel $ (320.00) | night 4 |nights 1| staff $ (1,280.00)
40 $ - $ - NAR EXPO (San Francisco, CA) - Registration $ (450.00)  registration 1 1 staff $ (450.00)
41 $ - $ - |NAR Legislative (D.C.) - Airfare $ (600.00) airfare 1 1 staff $ (600.00)
42 $ - $ - NAR Legislative (D.C.) - Daily Expense $ (200.00) | per diem 5 nights 1 staff $ (1,000.00)
43 $ - $ - NAR Legislative (D.C.) - Hotel $ (320.00) | night 5 nights 1| staff $ (1,600.00)
44 $ - $ - NAR Legislation (D.C.) - Registration $ (450.00)  registration 1 1 staff $ (450.00)
45 $ K - |RAMCON - Airfare $ (600.00)] airfare 1 flight 2| staff $ (1,200.00)
46 $ - $ - RAMCON - Daily Expense $ (200.00) | per diem 4 nights 2 staff $ (1,600.00)
47 $ K - |RAMCON - Hotel $ (320.00)| night 4]nights 2 staff $ (2,560.00)
48| 867 Travel $ (325.00) $ (325.00) RE Connect Conference - Airfare $ - airfare 1 1 chair $ -

49 $ (750.00) $ (750.00) RE Connect Conference - Registration $ - registration 1 1| chair $ -

50 $ (1,160.00)| $ (1,160.00) RE Connect Conference - Hotel $ - night 4 nights 1 chair $ -

51 $ (300.00) $ (300.00) RE Connect Conference - Daily Expense $ - per diem 4|nights 1| chair $ -

52| 867.2 Staff Travel $ - $ - Miscellaneous In-state Travel $ (0.55) | per mile 1000 miles 1 $ (545.00)
53 $ (34,308.20) $ (23,816.00) 1701 Total $ (24,503.60)
54
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BUSINESS SERVICES, COMMUNICATIONS and TECHNOLOGY

A B C D | E | F G | K L
55 | |
56| SOFTWARE DEVELOPMENT - 1710
57| 631 | Computer Service & Expense $ (1,000.00)| $ (1,000.00) | Memory/Drives $ (1,000.00) | total 1 total 1 yearly $ (1,000.00)
58] 810 |Professional/Contract Fees $ (2,000.00)| $ (2,000.00) | Telerek License $ (2,000.00)| renewal 1|license 1 yearly $ (2,000.00)
59 $ (1,188.00)| $ (1,188.00) | Telerek Platform $ (1,188.00) | renewal 1 license 1 yearly $ (1,188.00)
60 $ (150.00) $ (150.00) | Auth0 $ (150.00) 1 license 1 yearly $ (150.00)
61 $ (1,795.00)| $ (1,795.00) SQL Redgate $ (1,795.00) | renewal 1 1 yearly $ (1,795.00)
62 $ (1,000.00)| $ (750.00) Avangate SkyVia.com $ (1,000.00) $ (1,000.00)
63 $ (20,000.00)| $ (20,000.00) Outsourced Consulting $ - consulting 1 license 1 yearly $ -
64 $ (10,000.00) $ (8,000.00) | Microsoft Azuare Subscription $  (10,000.00) protection 1|license 1 yearly $ (10,000.00)
65 $ (870.33) $ (800.00) Domains $ (870.33) | total 1 total 1 yearly $ (870.33)
66 $ (38,003.33) $ (35,683.00) 1710 Total $ (18,003.33)
67
68
| 69 IT RESOURCES AND SECURITY MANAGEMENT - 1730
70] 631 | Computer Expense $ (15,000.00) $ (15,000.00) Desktop/Laptop Maintenance & Support $  (15,000.00) 1 1 $ (15,000.00)
71] 810 | Professional/Contract Fees $ (1,250.00)| $ (1,250.00) | Infrastructure Server Imaging Veritas/Symantec $ (1,250.00) $ (1,250.00)
72 $ (1,500.00)| $ (1,500.00) | Infrastructure - SSL Licenses $ (1,500.00) | renewal 1|license 1 yearly $ (1,500.00)
73 $ (3,000.00) $ (3,000.00) | Infrastructure - ExaGrid Licensing $ (3,000.00) | renewal 1 units 1 yearly $ (3,000.00)
74 $ (70.00)| $ (70.00) Doodle.com $ (70.00) 1 units 1 yearly $ (70.00)
75 $ (1,500.00)| $ (1,500.00) | Infrastructure - Webex Web/Video Conferencing $ (125.00) | service 12 months 1 $ (1,500.00)
76 $ (99.00) $ (99.00) MindJet $ (99.00) $ (99.00)
77 $ - $ (6,000.00) | Vipre $ (500.00) | per month 12 months 1 office $ (6,000.00)
78 $ (12,500.00)| $ (15,000.00)  Office 365 $  (15,000.00) $ (15,000.00)
79 $ (60,000.00)| $ (60,000.00) Managed Service Provider $  (70,000.00) 1|Year $ (70,000.00)
80 $ (40,000.00) $ (15,000.00) Managed Service Provider - Projects $ - 1|Year $ -
81 $ (54,000.00) $ (30,000.00) | Infrastructure - RAMCO AMS Licensing $ (2,500.00) | per month 12 months 1 office $ (30,000.00)
82 $ (5,000.00)| $ (5,000.00) | Infrastructure - Domain and Hosting Fees $ (5,000.00) | fee 1 1 $ (5,000.00)
83 $ (10,000.00) $ (9,500.00) | Infrastructure - BlueJeans Videoconference Fees $  (10,000.00) license 1 1 $ (10,000.00)
84 $ (10,000.00)| $ (10,000.00) | Infrastructure - IVCI $  (10,000.00) license 1 1 $ (10,000.00)
85 $ (15,000.00)| $ (15,000.00) | Infrastructure - IVCI (Svc Maint Agree) $  (15,000.00) $ (15,000.00)
86 $ (5,000.00) $ (5,000.00) | Infrastructure - Cisco Switch SmartNet $ (5,000.00) 1 1 $ (5,000.00)
87 $ (3,000.00)| $ (3,000.00) | Infrastructure - Cisco Main Switch Maint. $ (3,000.00) 1 1 $ (3,000.00)
88 $ (10,000.00)| $ (10,000.00) | Infrastructure Cisco - Firewall - Lic $  (10,000.00) 1 Year $ (10,000.00)
89 $ (3,000.00)| $ (3,000.00) | Infrastructure - Fax Service $ (3,000.00)| annual 1 year 1 $ (3,000.00)
90 $ (1,500.00)| $ (1,500.00) | Infrastructure - UPS Maintenance $ (1,500.00) $ (1,500.00)
91 $ (750.00)| $ (750.00) | GoDaddy - Hosting (6 live active) $ (750.00)  renewal 1 yearly $ (750.00)
92 $ (3,000.00)| $ (3,000.00) | GoDaddy - Domains $ (3,000.00)| renewal 1 yearly $ (3,000.00)
93 $ - $ (1,800.00) | Adobe Subscriptions $ (200.00)  per month 12 months 1 office $ (2,400.00)
94 $ - $ (2,500.00) QuickBooks Consultant $ (3,000.00)| annual 1 year 1 $ (3,000.00)
95 $ - $ (500.00) TechSmith (Snaglt) $ (500.00)  renewal 1 yearly $ (500.00)
96 $ (295.00) $ (295.00) HostTracker $ (295.00) 1 1 $ (295.00)
97 $ (120.00) $ (120.00) \WeTransfer $ (120.00) $ (120.00)
98 $ (60.00) $ (60.00) | Sharefile $ (60.00) $ (60.00)
99 $ (125.00) $ (125.00) | Siber RoboForm® Goodsync $ (125.00) $ (125.00)
100) $ (72.00)[ $ (72.00) Add Event $ (6.00) 12[months 1 $ (72.00)
101 $ (150.00) $ (150.00) REALTOR® Assn. - Michelle Domain $ (150.00) $ (150.00)
102 $ (240.00) $ (240.00) Ninte Pro $ (240.00) $ (240.00)
103] $ (900.00) $ (900.00) Cox Communications - Rm 4 Line $ (75.00) 12 months 1 $ (900.00)
104 $ (4,800.00) $ (4,800.00) | Citrix - GoToWebinar $ (400.00) 12 months 1 $ (4,800.00)
105 $ (24,000.00)| $ (24,000.00) ViaWest (Rack + Internet) $ (2,000.00) 12 months 1 $ (24,000.00)
106 $ (20,000.00) $ (20,000.00) | Security - Network Layer Vulnerability Scan $ - Every other year - next 2018 $ -
107] $ (750.00) $ (750.00) Temperature Alert $ (750.00) 1 1 $ (750.00)
108 $ (3,000.00) $ (3,000.00) Trans-West Phone Warranty $ (3,000.00) 1 1 $ (3,000.00)
109) $ (2,900.00)| $ (2,900.00) | Security - WebSense Triton (Mailboxes) $ (2,900.00) $ (2,900.00)
110 $ (1,300.00)| $ (1,300.00) Security - WebSense Web (Internet) $ (1,300.00) $ (1,300.00)
111 $ (10,000.00) $ (10,000.00) | Consulting - Security Systems and Procedures $ - consulting 1 1 $ -
112 $ (10,000.00) $ (10,000.00) | Consulting - Network Architecture $ - development 1 1 $ -
113 $ (333,881.00)| $ (297,681.00) 1730 Total $ (254,281.00)
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A B C D E F G H | J K L
114
115
116} BUSINESS SERVICES DEPARTMENT - 1770
[117] INCOME
118] 433  Forms Licensing $ 12,000.00 | $ 12,000.00 Forms Licensing - DotLoop $ 1,000.00 license 1 license 12 months $ 12,000.00
119 $ - $ - Forms Licensing - Brokermint $ 1,000.00 license 1 license 12| months $ 12,000.00
120 $ - $ 7,000.00 Forms Licensing - Instanet Solutions $ 1,000.00 |license 1|license 12 months $ 12,000.00
121 $ 12,000.00 | $ 12,000.00 |Forms Licensing - Reesio $ 1,000.00 |license 1/license 12 months $ 12,000.00
122) $ 24,000.00  $ 31,000.00 1770 INCOME $ 48,000.00
123
124 EXPENSE
125 630 | Catering/Hotel $ (1,200.00)| $ (1,100.00) Catering $ (1,200.00) | session 1 session 1 time $ (1,200.00)
126] 786 | Promotion $ (5,000.00)| $ (5,000.00) | Promotional Expense $ (5,000.00)| promotion 1 1 $ (5,000.00)
127 788 | Staff Expense $ (500.00) $ (1,000.00) Miscellaneous Travel $ - travel 1 1 $ -
128] $ (1,350.00)| $ (2,725.00) Mileage $ - miles 5000 miles 1 annual $ -
129) $ (780.00) $ (1,300.00) | Daily Expense $ - per diem 20 days 1 staff $ -
130) $ (900.00) $ (500.00) Auto Rental $ - rental 4 rentals 1 staff $ -
131 $ (1,380.00)| $ (2,300.00) Hotel/Lodging $ - night 20 nights 1 staff $ -
132] 810 | Professional/Contract Fees $ (204,468.60) | $ (197,056.00) GoPaperless $ (4.20) $/Yr/Member 1/annual 50143 members | $ (210,600.60)
133 $ (304,268.75)| $ (309,375.00) |zipForm Fees (Mobile & MLS Connect) $ (3.55)] $/Yr/Member annual 50143 members | $ (178,007.65)
134 $ (10,000.00) | $ (5,000.00) | zipForm® Form Change Fees per page pages $ -
135 Forms Provider $  (323,393.75) 1/annual 1|annual $ (323,393.75)
136 $ (50,000.00) $ (50,000.00) | ClickDimensions $  (38,000.00) 5 Million Emails 1/annual $ (38,000.00)
137 $ (8,880.00) $ (8,800.00)| Abacus Law $  (1,125.00)] 3 Yrrenew 12|months $ (13,500.00)
138 $ (109,536.75) | $ (107,000.00) TechHelpline $ (2.00)  $/Yr/Member 1/annual 50143 members | $ (88,000.00)
139 $ (45,000.00)] $ (40,000.00)] Clareity SSO Implementation $ - 1 one-time $ -
140 $ (173,000.00)| $ (150,000.00) | Clareity SSO $_ (185,000.00) 1 /annual $ (185,000.00)
141] 867.2 | Staff Travel $ - $ - Miscellaneous Travel $ (1,000.00) | travel 1 1 $ (1,000.00)
142 $ - $ - |Mileage $ (0.55)| miles 5000 miles 1/annual $ (2,725.00)
143 $ - $ - |Daily Expense $ (65.00) | per diem 20 days 1 staff $ (1,300.00)
144 $ - $ - Auto Rental $ (225.00) | rental 4 |rentals 1 staff $ (900.00)
145 $ - $ - Hotel/Lodging $ (115.00) | night 20 nights 1 staff $ (2,300.00)
146) $ (916,264.10)| $ (881,156.00) 1770 Expense $ (1,050,927.00)
147] $ (892,264.10)| $ (850,156.00) 1770 Net $ (1,002,927.00)
148
149
150} COMMUNICATIONS - 1780
151 INCOME
152] 466.2 | Advertising Income $ 7,200.00 | $ 7,200.00 Ads (AAR Email Blasts) $ 7,200.00 1 1 $ 7,200.00
153] 466.3 | Income $ - $ 1,200.00 \Website Banner Ads $ - $ -
154 $ 7,200.00  $ 8,400.00 1780 INCOME $ 7,200.00
155)
156 EXPENSE
157 540 | Staff Development $ (4,000.00) $ (4,000.00) Training/Seminars $ (2,000.00) 1 2| staff $ (4,000.00)
158] 770 | Supplies $ (750.00) $ (750.00) Miscellaneous Art Supplies $ (750.00) 1 1 $ (750.00)
159 $ (2,500.00)] $ (2,500.00)| Recording Studio Supplies $  (2,500.00) 1 1 $ (2,500.00)
160 $ (500.00) $ (500.00)| President's Scrapbook $ (500.00) 1 1 $ (500.00)
161] 781 |Printing $ (26,000.00)] $ (25,000.00)| Promotional Materials - Member Booklets $  (26,000.00) 1 1 $ (26,000.00)
162] 786 Promotion $ (2,000.00) $ (2,000.00)| Contest Prizes $  (2,000.00) 1 1 $ (2,000.00)
163] 788 | Staff Expense $ (1,600.00)| $ (1,600.00) NAR EXPO - (San Francisco, CA) - Hotel $ - night 5 | nights 1 | staff $ -
164 $ (1,200.00)| $ (1,200.00) |NAR EXPO - (San Francisco, CA) - Daily Expense $ - per diem 6 | days 1 | staff $ -
165 $ (600.00) $ (600.00) NAR EXPO - (San Francisco, CA) - Airfare $ - airfare 1 | time 1 | staff $ -
166| $ (450.00) $ (450.00) NAR EXPO - (San Francisco, CA) - Registration $ - registration 1 | time 1 | staff $ -
167 $ (500.00) $ (500.00) NAR Comm. Director Institute - Travel $ - 1 | time 1 | staff $ -
168| $ (300.00) $ (300.00) NAR Comm. Director Institute - Daily Exp $ - night 4 | days 1 | staff $ -
169) $ (900.00) $ (900.00) NAR Comm. Director Institute - Hotel $ - 3 | nights 1 | staff $ -
170) $ (125.00) $ (125.00) NAR Comm. Director Institute - Reg $ - 1 | time 1 | staff $ -
171 $ (500.00) $ (500.00) NAREE Comm. Director - Travel $ - 1 | time 1 | staff $ -
172) $ (300.00) $ (300.00) NAREE Comm. Director - Daily Exp. $ - night 4 | days 1 | staff $ -
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173] $ (900.00)| $ (900.00) [INAREE Comm. Director - Hotel $ - 3 | nights 1 | staff $ -
174 $ (125.00)| $ (125.00)[INAREE Comm. Director - Reg. $ - 1 | time 1 | staff $ -
175) $ (27.00)| $ (27.00) | Arizona REALTOR® Conference - Mileage $ - |per mile 50| miles 1|staff $ -
176 $ (2,000.00)| $ (500.00) |Outreach Travel $ - 1 1 $ -
177] 790 | Subscriptions/Reference $ (500.00)| $ (500.00) | References and Texts $ (500.00) 1 1 $ (500.00)
[175] $ (170.00)] $ (170.00)| Feedblitz $ (170.00) 1 1 $ (170.00)
179) $ (300.00)| $ (300.00) | Business Intelligence Subscription $ (300.00) 1 1 $ (300.00)
180 $ (780.00)[ $ (780.00)| Survey Monkey Subscription $ (780.00) 1 1 $ (780.00)
181 $ (600.00)| $ (600.00)| Uberfiip $ (600.00) 1 1 $ (600.00)
182 $ (125.00)[ $ (125.00) |Hootsuite $ (125.00) 1 1 $ (125.00)
183] 810 |Professional/Contract Fees $ (3,000.00)| $ (2,800.00) | Website Hosting $ (3,000.00) 1 1 $ (3,000.00)
184 $ (10,000.00) $ (12,500.00)|Web Consulting $  (12,500.00) 1 1 $ (12,500.00)
185 $ (18,000.00)| $ (18,000.00) |Website Maintenance $  (1,500.00) 12 1 $ (18,000.00)
186 $ (3,000.00) $ (3,000.00)|Web Plug-ins/Software $ __ (3,000.00) 1 1 $ (3,000.00)
187 $ (66,000.00)| $ - |Social Media Mgt $ - $ -
133 $ (25,000.00)] $ (20,000.00)| Video Production $  (25,000.00) 1 1 $ (25,000.00)
189) $ (36,000.00)| $ - |PR - PR firm retainer fee $ - $ -
190 $ (15,000.00)| $ - |PR - Annual Special Project $ - $ -
191 $ (1,350.00)| $ - |PR - Media monitoring and clips $ - $ -
192 $ (1,500.00)[ $ (1,000.00)| Social Media Ads $ __ (1,500.00) 1 1 $ (1,500.00)
193] $ (500.00)| $ (500.00) |Headshot Photos (President) $ (500.00) 1 1 $ (500.00)
194 $ (2,500.00) $ (2,500.00)| GroupTexting $  (2,500.00) 1 1 $ (2,500.00)
195 $ (396.00)| $ (396.00)|UBIT $ (396.00) 1 1 $ (396.00)
196 $ (2,500.00) $ (2,500.00)| Getty Images $ __ (2,500.00) 1 1 $ (2,500.00)
197 $ (2,500.00)| $ (2,500.00) | Clipart Subscription $  (2,500.00) 1 1 $ (2,500.00)
193] $ (900.00)] $ (900.00)[Font Packages $ (900.00) 1 1 $ (900.00)
199 $ (1,680.00)| $ (1,680.00) | Adobe Creative Suite (annual) $ (840.00) 2| licenses 1 $ (1,680.00)
200) $ (1,000.00)| $ (1,000.00) | Creative Manager Software $ (1,000.00) 1 1 $ (1,000.00)
201 860 |Conferences $ - $ - |NAR Comm. Director Institute - Travel $ (500.00) 1 | time 1 | staff $ (500.00)
202] $ - $ - |[NAR Comm. Director Institute - Daily Exp $ (75.00)| night 4 | days 1 | staff $ (300.00)
203 $ - $ - |NAR Comm. Director Institute - Hotel $ (300.00) 3 | nights 1 | staff $ (900.00)
204 $ - $ - |[NAR Comm. Director Institute - Reg $ (125.00) 1 | time 1 | staff $ (125.00)
205 $ - $ - |NAREE Comm. Director - Travel $ (500.00) 1 | time 1 | staff $ (500.00)
206 $ - $ - [NAREE Comm. Director - Daily Exp. $ (75.00)| night 4 | days 1 | staff $ (300.00)
207 $ - $ - |NAREE Comm. Director - Hotel $ (300.00) 3 | nights 1 | staff $ (900.00)
| 208] $ - $ - |[NAREE Comm. Director - Reg. $ (125.00) 1 | time 1 | staff $ (125.00)
209) $ - $ - Arizona REALTOR® Conference - Mileage $ (0.55) | per mile 50| miles 1] staff $ (27.25)
210] 867.2 |Staff Travel $ - $ - Outreach Travel $ (2,000.00) 1 1 $ (2,000.00)
211 $ (238,578.00) $ __ (114,528.00) 1780 Expense $ (118,878.25)
212 $ (231,378.00) $ (106,128.00) 1780 Net $ (111,678.25)
213]

214

215 $ (1,561,034.63)[ $  (1,352,864.00) GRAND TOTAL (EXPENSE) $ (1,466,593.18)
| 216} $ 31,200.00 | $ 39,400.00 GRAND TOTAL INCOME $ 55,200.00
217 $ (1,529,834.63)| $  (1,313,464.00) GRAND TOTAL NET $ (1,411,393.18)
218

[219]
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PROFESSIONAL & BUSINESS DEVELOPMENT

2018 Approved 2018 Projections = Code 2019
PROJECTED INCOME
$ 28,762.00 $ 22,605.00 INCOME (MRE, REALTOR Institute, Ed. Development) $ 28,437.00
$ 404,655.00 $ 321,764.90 REGISTRATION $ 318,820.00
$ 1,000.00 $ 1,000.00 SPONSORSHIP $1,000.00
$ 434,417.00 $ 345,369.90 ‘ TOTAL PROJECTED INCOME $348,257.00
PROJECTED DIRECT (EXPENSES)

$ (2,000.00) $ (1,992.00) 540 STAFF DEVELOPMENT $ (2,000.00)
$ - 3 - 605 AWARDS/GIFTS | $ (475.00)
$ (296,522.00) $ (245,575.00) 630 CATERING/HOTEL $ (335,235.00)
$ (13,000.00) $ (9,400.00) 632 COPYING \ ($13,000.00)
$ (7,363.00) $ (5,986.00) 639 DUES/COMMITMENTS ($5,319.00)
$ (12,837.00) $ (13,032.00) 770 SUPPLIES $ (12,517.00)
$ - $ - 780 POSTAGE $ (3,592.00)
$ (5,275.00) $ (4,235.00) 781 PRINTING $ (7,275.00)
$ (20,879.00) $ (18,801.00) 786 PROMOTION $ (29,900.00)
$ (206,831.00) $ (208,190.00) 787 SPEAKER FEES $ (189,650.00)
$ (13,193.00) $ (10,188.79) 788 STAFF EXPENSE $ -

$ (171,838.00) $ (134,328.00) 810 PROFESSIONAL/CONTRACT FEES ($164,159.00)
$ (2,050.00) $ (2,076.00) 855 TRANSPORTATION $ -

$ - $ - 860 CONFERENCES $ (10,869.00)
$ (4,456.00) $ (4,456.00) 867 TRAVEL $ (17,989.00)
$ (756,244.00) $ (658,259.79) ‘ TOTAL DIRECT (EXPENSES) ‘ $ (791,980.00)
$ (321,827.00) $ (312,889.89) TOTAL NET (EXPENSES)/INCOME $ (443,723.00)
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1| Code 2018 Approved | 2018 Projections Program Detalil Rate Item Qty Item Qty ltem 2019 Total
[ 2 | PROFESSIONAL & BUSINESS DEVELOPMENT SUPPORT - 1801
| 5 | EXPENSE
4| 540 Staff Development $ (1,000.00)| $ (992.00) | Staff Training - promotion/marketing $ (1,000.00) 1 |training 1 time $ (1,000.00)
5| 630 Catering/Hotel $ (800.00) $ (800.00) Workgroups/Committee $  (800.00) 1 time 1 time $ (800.00)
6] 632 Copying $ (13,000.00)| $ (9,400.00)  Workgroups/Conferences/Cl /General $ (13,000.00) 1 1 $ (13,000.00)
7 | 639 Dues/Commitments $ (1,000.00)| $ (395.00) |eLearning Guild Membership $ (395.00) | annual fee 1 time 1 ltime $ (395.00)
8 $ (325.00)| $ (325.00) RAPPD Summit - Registration $ - registration fee 1 |fee 1 time $ -
9 $ (475.00) $ (475.00) NAR EXPO (San Francisco, CA) - Registration $ - registration fee 1 [fee 1 ltime $ -
10 $ (295.00) $ (295.00) ASAE Education dues $  (295.00) annual 1 fee 1 time $ (295.00)
11 $ (229.00) $ (259.00) TD membership $  (259.00) annual 1 fee 1 time $ (259.00)
12 $ (129.00)| $ (99.00) Live Streaming class platform (Zoom) $ (99.00) | fee 1 |fee 1 time $ (99.00)
13 $ (249.00) $ (264.00) Animoto $  (264.00) annual 1 fee 1 time $ (264.00)
14 $ (599.00) $ (649.00) | GoAnimate video $  (649.00) annual 1 fee 1 time $ (649.00)
15 $ (711.00) $ (95.00)  Poll Everywhere $  (19.00) fee 12 | months 1 time $ (228.00)
16 $ (397.00)| $ (397.00) | Social Media Examiner subscription $  (397.00)| annual 1 |fee 1 |year $ (397.00)
17 $ (199.00) $ (199.00) Vimeo subscription $  (199.00) annual 1 fee 1 lyear $ (199.00)
18 $ (360.00) $ (389.00) ASCAP music license $  (389.00) year 1 monhts 1 $ (389.00)
19 $ (250.00) State Education Director conference registration $ - registration fee 1 |time 1 ltime $ -
20] 770 | Supplies $ (300.00)| $ (300.00) Supplies $  (300.00) 1 1 $ (300.00)
21 $ (600.00) $ (600.00) Reference and tools $  (600.00) 1 1 $ (600.00)
22 $ (692.00) $ (692.00) Thermal binding supplies $  (692.00) 1 1 $ (692.00)
23| 781 | Printing $ (1,000.00) $ (1,000.00) | Brochure/Flyers $ (1,500.00) 1 ltime 1 time $ (1,500.00)
24| 786 | Promotion $ (1,500.00)| $ (500.00) Event Tables - local association expos $  (500.00) 3 |events 1 time $ (1,500.00)
25 $ (600.00)| $ (600.00)  Event Tables - educational promotional materials $ (400.00) 3 |events 1 ltime $ (1,200.00)
26 Facebook class boosted posts $ (25.00) | per post 4 classes 12 | months $ (1,200.00)
27 Education program Facebook ads/boost posts $ (100.00) | per ad/post 20 |ads 1 ltime $ (2,000.00)
28| 788 Staff Expense $ (960.00)| $ (320.00) NAR EXPO (San Francisco, CA) - Hotel $ - night 3 |nights 1 ltime $ -
29 $ (600.00) $ (200.00) NAR EXPO (San Francisco, CA) - Daily Expense $ - | perdiem 3 |days 1 staff $ -
30 $ (600.00)| $ (600.00) NAR EXPO (San Francisco, CA) - Airfare $ - airfare 1 [time 1 | staff $ -
31 $ (600.00) $ (396.00) NAR Legislative (D.C.) - Daily Expense $ - per diem 3 |days 1 staff $ -
32 $ (960.00)| $ (783.00) NAR Legislative (D.C.) - Hotel $ - night 3 |nights 1 staff $ -
33 $ (600.00) $ (472.00) NAR Legislative (D.C.) - Airfare $ - | aitfare 1 ltime 1 staff $ -
34 $ (300.00) State Ed. Director Conference - Airfare $ - airfare 1 [time 1 | staff $ -
35 $ (150.00) State Ed. Director Conference - Daily Expense $ - per diem 2 |days 1 | staff $ -
36 $ (498.00) State Ed. Director Conference - Hotel $ - night 2 |nights 1 |staff $ -
37 $ (500.00) $ (500.00) | In-state travel $ - mileage 1 |pool 1 |staff $ -
38 $ (900.00)| $ (900.00) RAPDD - Hotel $ - night 4 |nights 1 _|staff $ -
39 $ (400.00)| $ (400.00) RAPDD - Airfare $ - | aitfare 1 ltime 1 staff $ -
40 $ (300.00)| $ (300.00) RAPDD - Daily Expense $ - night 4 |nights 1 | staff $ -
41| 810 Professional/Contract Fees $ (345.00) | Canva, Dropbox, Amazon Prime $ (345.00) | annual 1 time 1 ltime ($345.00)
42 $ (3,000.00)| $ (3,000.00) Online Registration System Enhancements $ (3,000.00) 1 [time 1 time $ (3,000.00)
43 $ (1,000.00) $ (1,000.00)| REBAC License $ (1,000.00) 1 ltime 1 time $ (1,000.00)
44 $ (325.00) $ (325.00) Thermal Binding Machine Maintenance $  (325.00) 1 time 1 time $ (325.00)
45 $ (240.00) $ (360.00) Survey Monkey $  (360.00) 1 ltime 1 time $ (360.00)
46 $ (2,000.00) $ (2,000.00)| Education Video Development $ (2,000.00) 1 1 $ (2,000.00)
47 $  (11,000.00) $ (11,000.00)| EFT credit card fees for education programs $ (11,000.00)  fees 1 1 $  (11,000.00)
48 $ (2,500.00)| $ (2,500.00) Reteach.us website enhancements/maintenance $ (2,500.00) 1 [time 1 time $ (2,500.00)
49] 860 Conferences $ - $ - NAR EXPO (San Francisco, CA) - Registration $  (475.00) registration fee 1 fee 1 time $ (475.00)
50 $ - $ - NAR EXPO (San Francisco, CA) - Hotel $ (320.00) | night 3 nights 1 _ltime $ (960.00)
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$ - $ - INAR EXPO (San Francisco, CA) - Daily Expense $  (200.00)| per diem 3 |days 1 |staff $ (600.00)
$ - $ - |NAR EXPO (San Francisco, CA) - Airfare $  (600.00)| airfare 1 |time 1 |staff $ (600.00)
$ - $ - NAR Legislative (D.C.) - Daily Expense $ (200.00)| per diem 3 |days 1 |staff $ (600.00)
$ - $ - |NAR Legislative (D.C.) - Hotel $  (320.00)] night 3 |nights 1 |staff $ (960.00)
$ - $ - INAR Legislative (D.C.) - Airfare $  (600.00)] airfare 1 |time 1 |staff $ (600.00)
$ - State Education Director conference registration $ (275.00)] registration fee 1 |time 1 |[time $ (275.00)
$ - State Ed. Director Conference - Airfare $ (400.00)| airfare 1 |time 1 |staff $ (400.00)
$ - State Ed. Director Conference - Daily Expense $ (75.00) | per diem 2 |days 1 |staff $ (150.00)
$ - State Ed. Director Conference - Hotel $  (325.00)]| night 2 |nights 1 |staff $ (650.00)
867 |Travel $ (2,000.00)| $ (2,000.00)| PBD Chair travel $ (2,000.00) 1 1 $ (2,000.00)
867.2 |Staff Travel $ - $ - |In-state travel $  (750.00)| mileage 1 |pool 1 |staff $ (750.00)
$ (54,143.00) $ (46,126.00) TOTAL $ (56,516.00)
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64 REALTOR INSTITUTE - 1815
65 INCOME
66| 467 Registration $ 7,375.00 | $ 15,545.00 |Live Streamed Classes - Remote site $ 59.00 | registration fee 30 |students 4 |classes $ 7,080.00
67| 467.1 Income $ 19,500.00 | $§ 13,400.00 |GRI Class Provider Per Student Fee $ 15.00 | royalty fee 1300 |students 1 $ 19,500.00
68| 467.2 Income $ 750.00 | $ 480.00 |Retest $ 25.00 | retest fee 15 |students 1 time $ 375.00
69| 467.3 Income $ 4,000.00 | $ 4,900.00 |Learning Library Business Plan Class Revenue Share $ 40.00 | fee 100 |students 1 ltime $ 4,000.00
70| 467.4 |Income $ 1,500.00 | $ 1,500.00 |New GRI Designee Fee $ 25.00 | fee 70 students 1 [time $ 1,750.00
71 $ 33,125.00 | $ 35,825.00 TOTAL $ 32,705.00
| 72]
| 73] EXPENSE
74| 605 |Awards/Gifts $ - $ - Gift card for survey response drawing $  (150.00) gift card 1 survey 1 time $ (150.00)
75] 630 | Catering/Hotel $ (125.00)| $ (180.00) | Live Streamed Class Instructor Lunch $ (25.00) | lunch 4 classes 1 time $ (100.00)
76 $ (500.00)| $ (500.00)  Ambassador Orientation $ - lunch 0 |attendees 0 time $ -
77 $ (800.00) $ (800.00) Workgroup/Audition Meetings $  (800.00)| meeting 1 meeting 1 time $ (800.00)
78| 770 | Supplies $ (200.00) $ (200.00) Office supplies $  (300.00) 1 1 $ (300.00)
79 $ (900.00) $ (900.00) GRI pins $ (6.00) | per pin 150 |designees | 1 $ (900.00)
80 $ (600.00) $ (605.00) Certificate paper $  (600.00) 1 1 $ (600.00)
81 $ (475.00)| $ (475.00) | Class Monitor Appreciation $ (5.00) | per card 95 | classes 1 $ (475.00)
82 $ (100.00) $ (100.00) Refer a Friend Contest $ - 0 survey 0 time $ -
83 $ (150.00)| $ (150.00) | Gift card for survey response drawing $ - gift card 1 |survey 1 time $ -
84| 780 Postage $ - $ - Live Streamed Location Class Material Packets $ (120.00) | shipping 4 classes 1 ltime $ (480.00)
85] 781 | Printing $ (1,500.00) $ (2,000.00)  Live Stream student workbooks $ (2,000.00) 1 1 $ (2,000.00)
86] 786 | Promotion $  (15,000.00) $ (15,000.00) Scholarships $ (15,000.00) 1 1 $  (15,000.00)
87 $ (200.00)| $ (200.00) | Promotion activities $ (200.00) | per ad 1 |ads 1 [time $ (200.00)
88 $ (300.00) $ (300.00) Promotion materials (GRI ribbons/buttons) $  (300.00) 1 1 $ (300.00)
89 $ (300.00)| $ (300.00) | Promotional materials for AAR tables $ (300.00) 1 1 $ (300.00)
90| 787 Speaker Fees $ (3,750.00)| $ (3,750.00) | Live Streaming Class Instructor Fee $ (900.00)  fee 1 |time 4 |classes $ (3,600.00)
91 $ (750.00)| $ (750.00) | Live Streaming Class Instructor Travel Expenses $ - 1 4 classes $ -
92 $ (300.00)| $ (300.00) | Instructor Teaching Tip Webinars $ (100.00) | honorarium 1 time 3 | classes $ (300.00)
93 $ (3,000.00) $ (3,000.00) GRI Designee/MRES class $ (3,000.00) 1 1 $ (3,000.00)
94| 788 Staff Expense $ (330.00) $ (330.00) Staff Travel to GRI classes $ - mileage 2 times 1 $ -
95| 810 Professional/Contract Fees | $ (2,250.00)| $ (2,400.00) NAR Graduate Fee $ (20.00) 1 [time 150 | designees $ (3,000.00)
96 $ (1,250.00)| $ (3,800.00) | Live Stream Revenue Share $ (10.00) | share 4 classes 30 |registrants $ (1,200.00)
97 $ (3,000.00)| $ (3,000.00)| Online Learning Platform Updates $ (3,000.00) fees 1 1 $ (3,000.00)
98 $ (3,000.00)| $ (3,000.00) | GRI Website Enhancements/Maintenance $ (1,500.00) fees 1 1 $ (1,500.00)
99 $ (720.00) Instructor Intro Videos - editing $ (60.00) | per hour 6 | classes 2 |hours $ (720.00)
100] 855  Transportation $ (200.00) $ (480.00) Live Streamed Location Class Material Packets shipping 4 | classes 1 time $ -
101] 867 | Travel $ - $ - Live Streaming Class Instructor Travel Expenses $ (375.00) 1 4 |classes $ (1,500.00)
102| 867.2 | Staff Travel $ - $ - | Staff Travel to GRI classes $  (200.00)| mileage 2 times 1 $ (400.00)
103] $ (39,700.00)| $ (42,520.00) TOTAL $ (39,825.00)
104 $ (6,575.00)| $ (6,695.00) $ (7,120.00)
10} \
106} rCRMS - 1820
107} INCOME
108] 468.1 |Registration $ 3,555.00 | $ 5,511.00 |Live Two-day Contract Class $ 79.00 | registration fee 1 |classes 35 |registrants $ 2,765.00
109 $ 29,205.00 | $ 23,679.00 |Live Classes - 1 Day $ 59.00 | registration fee 9 [classes 35 |registrants $ 18,585.00
110] 468.2 |Registration $ 11,025.00 Live Streaming Classes $ 49.00 | registration fee 4 |classes 30 |registrants $ 5,880.00
111 $ 43,785.00  $ 29,190.00 TOTAL $ 27,230.00
112]
113 EXPENSE
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114] 630 |Catering/Hotel $ (150.00)| $ (96.00) | Live Streamed Classes - instructor lunch $ (12.00)| lunch 4 |classes 2 |instructors $ (96.00)
115] 780 |Postage . Live Locations $ (16.00)| per class 9 |classess 1 |time ($144.00)
116 $ - $ - Live Streamed locations $ (75.00)| per class 4 |classes 1 |time $ (300.00)
117] 786 |Promotion $ (200.00)| $ (200.00) | Social Media Ads $ - 0 |ads 0 |time $ -
118] 787 |Speaker Fees $ (5,400.00)| $ (6,750.00) | Live Classes - 1 Day (1 Instructor) $ (750.00) | per day 1 |instructors 4 |classes $ (3,000.00)
El $ (9,000.00)| $ (15,000.00) | Live Classes - 1 Day (2 Instructors) $  (750.00)| per day 2 |instructors 6 |classes $ (9,000.00)
120) $ (3,600.00)| $ (4,500.00) | Live Class Contract - 2 Day $  (1,500.00)| per class 2 |instructors 1 |classes $ (3,000.00)
121 $ (4,500.00)| $ (6,750.00) |Live Streamed Classes $  (125.00)] per hours 6 |hours 4 |days $ (3,000.00)
122] 788 |Staff Expense $ (108.00)| $ (56.00) | Mileage (materials to local sites) $ - mileage 0 |classes 0 |staff $ -
123] 810 |Professional/Contract Fees | $ (2,250.00)| $ (2,700.00) | Live Streamed Class Fee Share $ (10.00)| fee 4 |classess 30 |registrants $ (1,200.00)
124 $ (4,653.00)| $ (3,780.00)| Live 1-day Class Revenue Share $  (342.00)| share 9 |classes 1 |time $ (3,078.00)
125] Live 2-day Class Revenue Share $ - 0 0 $0.00
126] 855 |Transportation $ (200.00)| $ (200.00) |Live Streamed locations $ - per class 4 |classes 1 |time $ -
127 $ (30,061.00)| $ (40,032.00) TOTAL $ (22,818.00)
128| $ 13,724.00 | $ (10,842.00) $ 4,412.00
[ 129]
[ 130] CERTIFIED RESIDENTIAL PROPERTY MANAGEMENT CERTIFICATION - 1825
131} INCOME
132] 472 |Registration $ 33,180.00 | $ 22,120.00 | Live PM Bootcamp $ 79.00 | reg fees 40  attendees 5 | classes $ 15,800.00
133 $ 3,000.00 | $ 7,500.00 |Live 3-hour classes $ 25.00 | reg fees 30 |attendees 5 classes $ 3,750.00
134 $ 5,175.00 | $ 5,175.00 | Property Management Summit $ 69.00 | reg fees 75 |attendees 1 ltime $ 5,175.00
135 $ 16,695.00 | $ 9,280.00 |Live Streamed C/E classes $ 35.00 | reg pkg (2 classes) | 53 |attendees 5 |days $ 9,275.00
136 $ 6,120.00 | $ 4,645.00 |Live Streamed C/E classes $ 20.00 | reg fee singles 17 | attendees 10 |classes $ 3,400.00
137] $ 64,170.00 | $ 48,720.00 TOTAL - $ 37,400.00
138
139 EXPENSE
140] 605  Awards/Gifts $ - $ - | Webinar Honorariums $ (25.00) | gift card 2 |webinars 1 time $ (50.00)
141] 630 |Catering $ (135.00)| $ (120.00) | Live Streamed Classes - instructor lunch $ (15.00) | meal 5 |days 2 |instructors $ (150.00)
142 $ (4,000.00) $ (4,000.00)| Property Management Summit $  (50.00) meals 80 lattendees | 1 time $ (4,000.00)
143] 639 |Dues/Commitments $ (195.00) $ (195.00) NARPM dues $  (195.00) membership 1 lfee 1 |time $ (195.00)
144] 770 Supplies $ (200.00) $ (200.00) Pins $  (200.00) 1 1 $ (200.00)
145] $ (100.00)| $ (100.00) | Certificate paper $ (100.00) 1 [time 1 [time $ (100.00)
146] 780 Postage $ - $ - | Live Streamed class materials $ (1,600.00) delivery/UPS 1 fee 1 time $ (1,600.00)
147| 786  Promotion $ (179.00)| $ (179.00) | Table Banner $ - banner 0 time 0 time $ -
148 $ (200.00) $ (200.00) FaceBook Ads $ - lad 0 |ads 0 time $ -
149 $ (100.00) $ (100.00) Facebook Ads - Summit $  (100.00)| ad 2 |ads 1 |time $ (200.00)
150] 787 |Speaker Fees $ (12,600.00)| $ (10,500.00) PM Bootcamp $ (900.00)| per instructor 2 |instructors 5 | classes $ (9,000.00)
151 $ (4,050.00)| $ (3,375.00) Live Streamed C/E cl $  (750.00) perhour 2 linstuctors | 5 |days $ (7,500.00)
152 $ (1,500.00)| $ (4,875.00) | Live 3-hour classes $ (125.00) | per hour 3 | hours 5 | classes $ (1,875.00)
153 $ (100.00)| $ (50.00) Webinar Honorariums $ - gift card 2 |webinars 1 time $ -
154 $ (1,000.00) $ (1,000.00)| Property Management Summit $ (1,000.00) speaker 1 speaker 1 |time $ (1,000.00)
155| 788  Staff Expense $ (110.00) $ (117.00) Live Class material delivery $ - mileage 0 | classes 0 time $ -
156] 810  Professional Contract Fees | $ (4,770.00)| $ (2,630.00) | Live Streamed C/E class fee share $ (10.00) | pkg fee 53 |students 5 |days $ (2,650.00)
157 $ (3,060.00)| $ (1,320.00) Live Streamed C/E class fee share $ (10.00) | single class 17 | students 5 |days $ (850.00)
158| $ (700.00) $ (3,900.00) | Live 3-hour class revenue share $  (175.00) share 4 | classes 1 time $ (700.00)
159) $ (8,554.00)| $ (5,600.00) | PM Bootcamp revenue shares $ (1,344.00)| share 5 |classes 1 [time $ (6,720.00)
160 $ (240.00) $ (150.00) Webinar recording edits $  (75.00) hour 2 |webinars 1 |time $ (150.00)
161] 855  Transportation $ (990.00) $ (365.00) Live Streamed class materials $ - delivery/UPS 1 fee 1 time $ -
162) $ (42,783.00) $ (38,976.00) TOTAL $ - $ (36,940.00)
163 $ 21,387.00 | $ 9,744.00 - 3 460.00
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164
E LEADERSHIP TRAINING - 1840
166} INCOME
167] 464  Registration $ 12,500.00 | $ 12,500.00 | Conference Registration $ 125.00 | registration fee 100 |registrants 1 ltime $12,500.00
168 Comps - Past Pres., ExCom, speakers, staff, guests
169 $ 7,840.00 ' $ 7,840.00 |Conference Dinner Tickets $ 80.00 | ticket fee 98 |registrants 1 ltime $7,840.00
170] 440.9 Sponsorship $ 1,000.00 | $ 1,000.00 | Dinner Wine Sponsorship $ 1,000.00 | sponsorship 1 time 1 time $1,000.00
171 $ 21,340.00 | $ 21,340.00 TOTAL $ 21,340.00
172]
173)] EXPENSE
174 630 | Catering/Hotel $ (12,000.00)| $ (12,000.00) | Conference audio/visual $ (12,000.00) 1 |time 1 ltime $ (12,000.00)
175) $ (1,800.00)| $ (1,800.00) | Conference dinner wine $ (45.00) | per bottle 20 |tables 2 |per table $ (1,800.00)
176 $ (3,000.00) $ (3,000.00)| Conference room rental $  (3,000.00) fee 1 ltime 1 time $ (3,000.00)
177 $ (3,000.00) $ (3,000.00) Conference Day 2 Continental $  (30.00) breakfast 1 time 100 |registrants | $ (3,000.00)
178 $ (10,000.00)| $ (10,000.00) | Conference Meal Package Day 1 (breakfast, breaks, lunch) $ (100.00) | meal cost 1 time 100 |registrants $ (10,000.00)
179 $ (5,000.00) $ (5,000.00) Conference Meal Package Day 1 (comps) $  (100.00) meal cost 1 [time 50 |comps $ (5,000.00)
180) $  (10,290.00) $ (10,290.00)| Conference Installation Dinner $  (110.00) dinner tickets 1 ltime 98 |registrants | $  (10,780.00)

Conference Installation Dinner Comps (past pres., ExCom,

181 $ (9,450.00)| $ (9,450.00) | guests, staff, speakers) $ (110.00) | dinner tickets 1 [time 90 | comps $ (9,900.00)
182) $ (2,300.00) $ (2,300.00) | Conference Reception $ (2,300.00) 1 1 $ (2,300.00)
183 $ (4,600.00)| $ (4,600.00)| LTA Module 1 (January) $ (5,100.00) | meal pkg 1 1 $ (5,100.00)
184| $ (4,600.00)| $ (4,600.00)|LTA Module 2 (February) $ (5,100.00) meal pkg 1 1 $ (5,100.00)
185 $ (4,600.00) $ (4,600.00)| LTA Module 3 (March) $  (5,100.00) | meal pkg 1 1 $ (5,100.00)
186 $ (4,600.00) $ (4,600.00)| LTA Module 4 (April) $  (5,100.00) | meal pkg 1 1 $ (5,100.00)
187 $ (600.00)| $ (600.00) LTA Event at Convention $ (600.00) 1 1 $ (600.00)
188 $ (2,400.00) $ (2,400.00) LTA Room Rental, audio/visual $  (600.00) fee 1 ltime 4 times $ (2,400.00)
189 $ (500.00)| $ (500.00) | Leadership Open Workshop room rental $  (500.00)|rate 1 [time 1 $ (500.00)
190) $ (875.00)| $ (875.00) Leadership Open Workshop (breakfast/lunch) $  (35.00)|meal pkg 1 time 25 |registrants | $ (875.00)
191] 770  Supplies $ (300.00)| $ (300.00) Miscellaneous $  (300.00) 1 [time 1 time $ (300.00)
192 $ (1,000.00)| $ (1,000.00) | LTA Supplies $ (1,000.00) 1 |time 1 ltime $ (1,000.00)
193] $ (2,400.00)| $ (2,400.00) | Conference Attendee packet/portfolio $ (2,400.00) 1 [time 1 [time $ (2,400.00)
194] 781 Printing $ (400.00) $ (400.00) Conference Printing $  (400.00) banner 1 time 1 time $ (400.00)
195 $ (375.00)| $ (375.00) |LTA student journals $ (15.00) | per book 1 [time 25 |registrants $ (375.00)
196] 787 |Speaker Fees $ (30,000.00)| $ (30,000.00)| Conference Speakers $ (30,000.00) fee 1 |time 1 ltime $ (30,000.00)
197 $ (4,000.00) $ (4,000.00) LTA 1: Speaker fee $ (2,000.00)|fee 2 | speakers 1 time $ (4,000.00)
198| $ (800.00)| $ (800.00) |LTA 1: Speaker lodging $ - rate 2 |speakers 2 | nights $ -
199 $ (364.00)| $ (364.00) LTA 1: Speaker mileage $ - mileage 1 |pool 1 |time $ -
200 $ (4,000.00) $ (4,000.00) LTA 2: Speaker fee $ (2,000.00) 2 | speakers 1 time $ (4,000.00)
201 $ (800.00)| $ (800.00) |LTA 2: Speaker lodging $ - rate 2 |speakers 2 |nights $ -
202] $ (364.00) $ (364.00) LTA 2: Speaker mileage $ - mileage 1 |pool 1 ltime $ -
203 $ (4,000.00) $ (4,000.00) LTA 3: Speaker fee $ (2,000.00) fee 2 | speakers 1 time $ (4,000.00)
204 $ (800.00)| $ (800.00) |LTA 3: Speaker lodging $ - rate 2 |speakers 2 | nights $ -
205 $ (364.00)| $ (364.00) LTA 3: Speaker mileage $ - |mileage 1 |pool 1 time $ -
206 $ (4,000.00) $ (4,000.00) LTA 4: Speaker fee $ (2,000.00) fee 2 | speakers 1 time $ (4,000.00)
207] $ (800.00)| $ (800.00) |LTA 4: Speaker lodging $ - lrate 2 |speakers 2 |nights $ -
208] $ (364.00) $ (364.00) LTA 4: Speaker mileage $ - mileage 1 |pool 1 ltime $ -
209 $ (600.00)| $ (600.00) LTA Guest Speaker $  (600.00) rate 1 speaker 1 ltime $ (600.00)
210 $ (6,000.00) $ (6,000.00) Leadership Open Workshop speaker $  (6,000.00) fee 1 |speaker 1 time $ (6,000.00)
211 $ (600.00)| $ (600.00) | Leadership Open Workshop speaker travel $ - |mileage 1 |pool 1 time $ -
212] $ (275.00)| $ (275.00) | Leadership Open Workshop speaker lodging $ - rate 1 |speakers 1 |night $ -
213] 810  Professional/Contract Fees | $ (4,000.00) $ (4,000.00) Table centerpieces $ (4,500.00) fee 1 time 1 time $ (4,500.00)
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214 $ (375.00)| $ (375.00) |LTA Assessment $  (15.00) 1 25 ents | $ (375.00)
215 $  (15,000.00)| $ (15,000.00)| Production $ (22,000.00) 1 |time 1 |time $  (22,000.00)
216 $ (800.00)| $ (800.00) | Conference RegOnline Fees $ (5.00) |fee 160 |registrants 1 time $ (800.00)
217] $ (1,200.00)| $ (1,200.00) | Conference Photographer $  (1,200.00)|fee 1 |time 1 |[time $ (1,200.00)
218 $ (125.00)| $ (125.00)| ASCAP/BMI music license - Conference $  (125.00)|fee 1 |time 1 |time $ (125.00)
219 $ (125.00)| $ (125.00)| ASCAP/BMI music icense - LTA $  (125.00)]fee 1 |time 1 |time $ (125.00)
220] 867 |Travel LTA President-elect travel $ (450.00) | travel/hotel 4 |modules 1 |time $ (1,800.00)
221 LTA Treasurer travel $  (450.00)|travel/hotel 4 |modules 1 |time $ (1,800.00)
22) $ (856.00)| $ (856.00)|LTA First Vice President travel $  (200.00)]hotel 4 |modules 1 |time $ (800.00)
223 $ (1,600.00)| $ (1,600.00) |LTA First VP lodging $ - |rate 0 |modules 0 |days $ -
224 $ - $ - LTA 1: Speaker lodging $ (200.00)|rate 2 |speakers 2 |nights $ (800.00)
225 $ - $ - |LTA 1: Speaker mileage $  (364.00)|mileage 1 |pool 1 |time $ (364.00)
226 $ - $ - LTA 2: Speaker lodging $ (200.00)rate 2 |speakers 2 |nights $ (800.00)
227, $ - $ - |LTA 2: Speaker mileage $  (364.00)|mileage 1 |pool 1 |time $ (364.00)
228 $ - $ - LTA 3: Speaker lodging $ (200.00)|rate 2 |speakers 2 |nights $ (800.00)
229 $ - $ - |LTA 3: Speaker mileage $  (364.00)|mileage 1 |pool 1 |time $ (364.00)
230 $ - $ - LTA 4: Speaker lodging $ (200.00)[rate 2 |speakers 2 |nights $ (800.00)
231 $ - $ - |LTA 4: Speaker mileage $  (364.00)|mileage 1 |pool 1 |time $ (364.00)
232 $ - $ - |Leadership Open Workshop speaker travel $  (600.00)|mileage 1 |pool 1 |time $ (600.00)
233] $ - $ - Leadership Open Workshop speaker lodging $ (200.00) |rate 1 |speakers 1 |night $ (200.00)
234] 867.2 |Staff Travel LTA and LC Travel $ (12.00) | mileage 5 |sessions 1 |staff $ (60.00)
235 $ (166,302.00)| $ (166,302.00) TOTAL $  (178,671.00)
236 $  (144,962.00) $ (144,962.00) $ (157,331.00)
237 \
 23¢] INDUSTRY PARTNERS CONFERENCE - 1850
| 239) INCOME
240] 471 Registration $ 33,375.00 ' $ 33,375.00 |Registration Fees $ 89.00 | fee 375 |attendees 1 $ 33,375.00
241 $ 1,000.00 | $ 1,000.00 |Breakfast sponsor $ 1,000.00 | fee 1 |sponsor 1 $ 1,000.00
242] $ 1,400.00 | $ 1,400.00 |Break sponsors $ 1,400.00 | fee 1 1 $ 1,400.00
243] $ 9,800.00 | $ 9,800.00 |Vendor Tables $ 700.00 | fee 14 |vendor 1 $ 9,800.00
244 $ 45,575.00 $ 45,575.00 TOTAL $ 45,575.00
| 245]
| 246] EXPENSE
247] 630 |Catering/Hotel $ (22,940.00)| $ (22,940.00) | Meals, audio/visual $ (62.00) | F&B 370 |attendees 1 time $ (22,940.00)
248 $ (750.00)| $ (750.00) Audio/Visual $  (750.00) 1 pool 1 |time $ (750.00)
240] 786 |Promotion $ (800.00)| $ (800.00) Prizes $  (800.00) 1 time 1 time $ (800.00)
250] 810  Professional/Contract Fees | $ (11,966.00)| $ (11,966.00) | Partner Revenue Share $ (5,983.00) 2 |shares 1 ltime $ (11,966.00)
251 $ (1,875.00)| $ (1,875.00) Regonline fees $ (5.00) 375 |attendees 1 time $ (1,875.00)
252 $ (200.00)| $ (200.00) Facebook ads $  (100.00) ad 2 lads 1 time $ (200.00)
253] $ (38,531.00)| $ (38,531.00) TOTAL $ (38,531.00)
254 $ 7,044.00  $ 7,044.00 $ 7,044.00
| 255]
256} MRES SOCIETY - 1855
| 257] INCOME
258] 465 | Income $ 500.00 | $ 725.00 |MRE Society New Member Dues $ 25.00 | dues 20 |new mbrs 1 [time $ 500.00
259 $ 500.00  $ 725.00 TOTAL $ 500.00
 260f
 261] EXPENSE
262| 605 |Awards/Gifts $ - $ - Gift card drawing $ (50.00) | gift card 1 |survey 1 |drawing $ (50.00)
263] 770 Supplies $ (400.00) $ (400.00) | Certificates $ (400.00) 1 1 $ (400.00)
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264 $ (50.00)| $ (50.00) | Gift card drawing $ - gift card 1 |survey 1 |drawing $ -
265 $ (500.00)| $ (500.00) | Brochures/Flyers $  (500.00) 1 |time 1 time $ (500.00)
266] 786 |Promotion $ (100.00)| $ (100.00) |Facebook ads $ - per ad 0 |ads 0 $ -
267 787 |Speaker Fees $ (300.00)| $ (300.00) | Value of Education/Paths videos $ - honorarium 0 |videos 0 $ -
268 $ (2,000.00)| $ (2,000.00)| MRES/GRI Special Class Instructor $  (2,000.00)] fee 1 |time 1 |time $ (2,000.00)
269] 810 |Professional/Contract Fees | $ (360.00)| $ (360.00) | Video editing $ - hour 0 |videos 0 $ -
270 $ (3,710.00) $ (3,710.00) TOTAL $ (2,950.00)
271 $ (3,210.00)| $ (2,985.00) $ (2,450.00)
272]
273 CONVENTION - 1860
274 INCOME
275| 469 | Registration $ 108,375.00 | $ 60,551.90 |Registration Fees - Full $ 199.00 | registration fee 550 |registrants 1 ltime $ 109,450.00
276] $ 53,700.00 | $ 11,653.00 |Registration Fees - Single Day $ - registration fee 0 | registrants 0 time $ -
277] Comp Registrations (staff, speaker, leadership, Past Pres) comp fee registrants time
278] $ 12,000.00 | $ 42,664.00 |Vendor tables $  1,500.00 | vendor table 20 |tables 1 ltime $ 30,000.00
279 $ 10,000.00 Sponsors $ 5,000.00 | sponsorships fee 2 |sponsors 1 $ 10,000.00
280) $ 3,779.00 | Cocktails w/Champions/Tailgate Party
281 $ 184,075.00  $ 118,647.90 TOTAL $ - $ 149,450.00
 282]
 283] EXPENSE
284] 630 | Catering/Hotel $ (8,000.00) $ (124,651.00) | Audio/Visual $ (10,000.00) 1 time 1 $  (10,000.00)
285 $ (2,500.00) Presidents Reception $ (2,500.00) 1 [time 1 $ (2,500.00)
286 $ (24,500.00) Reception $ (35.00) | F&B 350 |attendees 2 | evenings $ (24,500.00)
287 All Day Meal Package - Day 1 $  (178.00)| breaks/lunch 450 |attendees 1 |day $ (80,100.00)
288)| $ (600.00) AAR Business: Executive Committee & Officer Meeting $ (600.00) 1 1 $ (600.00)
289) $ (26,520.00) All Day Beverage Service - Day 1 $ - beverages 0 attendees 0 $ -
290) $ (5,000.00) AAR Business: Breaks - Day 3 $ (2,000.00) morning break 1 |break 1 ltime $ (2,000.00)
291 $ (106,800.00) All Day Meal Package - Day 2 $ (178.00) | beverages 500 |attendees 1 [time $ (89,000.00)
292 $ (1,308.00) AAR Business: BOD and Caucus Coffee Svc. $  (109.00) gallon 12 | gallons 1 $ (1,308.00)
203] 770  Supplies $ (750.00)| $ (940.00) Materials $  (750.00) 1 1 $ (750.00)
294] 781 Printing $ (2,000.00)| $ (460.00) | Flyers/Posters/Logo items $ (3,000.00) 1 1 $ (3,000.00)
295| 786 | Promotion $ (600.00)| $ (322.00) | Contest prizes $  (300.00) 2 |prizes 1 $ (600.00)
296 $ (200.00) Facebook ads $ (2,000.00) ad 3 lads 1 $ (6,000.00)
297 $ (600.00) Promotional items $  (600.00) 1 1 $ (600.00)
208| 787 |Speaker Fees $  (17,500.00)| $ (39,934.00) | National Speakers $ (3,000.00) 6 |speakers 1 $  (18,000.00)
299) $  (20,000.00) Keynote Speakers $ (10,000.00)| fee 3 | speakers 1 time $  (30,000.00)
300 $ (10,000.00) Keynote speaker $ - fee 0 |speakers 0 $ -
301 $ (6,000.00) Local C/E Speakers $  (125.00)] per hour 3 |hours 8 | classes $ (3,000.00)
302] 788 | Staff Expense $ (2,700.00) $ (2,751.00) Lodging $ - night 3 nights 1 staff $ -
303 $ (75.00) Daily Expense $ - daily expense 1 [time 3 staff $ -
304 $ (80.00) Mileage $ - mileage 1 |time 4 |staff $ -
305 $ (40.00) Site meeting $ - mileage 0 meetings 0 time $ -
306] 810 |Professional/Contract Fees | $ (3,750.00)| $ (12,698.00) RegOnline fees $ (5.00) | fee 1 fee 600 |attendees $ (3,000.00)
307 $ (3,500.00) Videographer (video for future promotions) $ - fee 0 0 $ -
308 Marketing Firm $ (18,000.00)  fee 1 firm 1 time ($18,000.00)
309 $ (20,000.00) Production $ (25,000.00)| fee 1 [time 1 time $ (25,000.00)
310 DJ for session $ (1,000.00) fee 2 |days 1 |session ($2,000.00)
311 Photobooth for receptions $  (750.00)| fee 2 |receptions 1 time ($1,500.00)
312 $ (125.00) ASCAP/BMI fee $  (125.00) fee 1 1 $ (125.00)
313 $ (10,000.00) REBAC Royalty Fees - Day 1 $ - fee 0 time 0 attendees $ -
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314 $ (8,000.00) Meme and Snapchat GEO filter development $ - fee 0 |[time 0 |time $ -
315] 867.2 |Staff Travel $ - $ - |Lodging $  (280.00)| night 3 |nights 1 |staff $ (840.00)
316 $ - Daily Expense $ (25.00)| daily expense 1 time 3 |staff $ (75.00)
317 $ - Mileage $ (12.00)| mileage 1 |time 4 |staff $ (48.00)
318 $  (281,148.00) $ (181,756.00) TOTAL $  (322,546.00)
319 $ (97,073.00) $ (63,108.10) $  (173,096.00)
| 320]
 321] EDUCATION OUTREACH - 1870
329 INCOME
323] 462 | Registration $ 2,950.00 |1-Day REBAC - Live Classes $ 59.00 3 |classes 25 |students $ 4,425.00
324 $ 4,770.00 | $ 6,360.00 ABR - Live Streamed Classes $ 159.00 | registration fees 0 |class 0 |students $ -
325 $ 18,900.00 | $ 18,000.00 |C/E - Live Streamed Classes $ 35.00 | registration pkg 11 |days 25 |students $ 9,625.00
326 $ 7,200.00 | $ 7,200.00 C/E - Live Streamed Classes $ 20.00 | registration single 22 |classes 20 |students $ 8,800.00
327 Trends Summit registration fees summit students $ -
328 $ 30,870.00 | $ 34,510.00 TOTAL $ 22,850.00
329
330 EXPENSE
331] 605 | Awards/Gifts $ - $ - |Monitor Appreciation $ (5.00) gift cards 25 | monitors 1 time $ (125.00)
332 630 | Catering/Hotel $ (180.00)| $ (180.00) | Live Streamed Class - instructor lunches $ (15.00) | lunch 11 _|days 2 | time $ (330.00)
333] $ (30.00) REBAC Live Streamed Class - instructor lunch $ (15.00) | lunch 3 |days 1 | time $ (45.00)
334 $ (4,960.00)| $ (4,960.00)| Trends Summit $  (62.00) meal pkg 80 |attendees 1| time $ (4,960.00)
335 Education Chair Meetings $  (100.00) | meal pkg 4 |meetings 1 $ (400.00)
336] 770 | Supplies $ (850.00) $ (850.00) Live Streaming Class Supplies $  (850.00) supplies 1 time 1 time $ (850.00)
337, $ (120.00)| $ (120.00)  Monitor Appreciation $ - |giftcards 25 | monitors 1 time $ -
338] 780 |Postage $ - $ - C/E Live Streamed Class materials $ (60.00) |shipment 11 |days 1 ltime $ (660.00)
339) $ - $ - |REBAC Class Materials $ (16.00) |shipment 3 |classes 1 _|locations $ (48.00)
340| 788 | Staff Expense $ (12.00) Mileage to Live Classes $ - mileage 1 time 3 $ -
341] 787 | Speaker Fees $ (3,000.00) | ABR class speaker
342 $ (1,500.00) REBAC Class - Speaker $ (125.00) | per hours 6 |hours 3 classes $ (2,250.00)
343] $ (1,625.00)| $ (1,500.00) REBAC Live Streamed Classes - Instructor Fees $ - |perhours 0 |hours 0 |class $ -
344 $  (10,800.00) $ (10,800.00) C/E Live Streamed - Fee $  (150.00) per hours 6 hours 11 |days $ (9,900.00)
345 $ (2,400.00)| $ (2,400.00) C/E Live Streamed - Travel $ - |mileage/hotel 6 |days 1 time $ -
346 $  (20,000.00) $ (20,000.00) | Trends Summit $ (20,000.00) summit 1 days 1 time $  (20,000.00)
347 810 |Professional/Contract Fees | $ (4,000.00) Trends Summit Live Streaming $ - |fee 1 |class 1 | time $ -
348 $ (800.00) REBAC Royalty Fees $ (30.00) fee 3 |classes 25 |students $ (2,250.00)
349 $ (300.00) $ (400.00) ABR live streamed fee share $ - fee 0 | classes 0 students $ -
350 $ - $ (1,359.00) REBAC Revenue Share (no profit projected) $ - 0 0 $ -
351 $ (1,800.00)| $ (1,200.00) ABR class royalty fees $ - |fee 0 time 0 |students $ -
352 $ (5,400.00)| $ (5,400.00)| C/E Revenue Share $  (10.00) fee 11 |days 45 |students $ (4,950.00)
353 $ (3,600.00) $ (3,600.00) | C/E Revenue Share $ - fee 0 | classes 0 students $ -
354] 855 |Transportation $ (360.00)| $ (825.00) | C/E Live Streamed Class materials $ - shipment 11 |days 1 ltime $ -
355 $ (150.00) $ (56.00) REBAC Class Materials $ - shipment 3 | classes 1 locations $ -
356| 867 |Travel $ - $ - CI/E Live Streamed - Travel $ (400.00) mileage/hotel 6 |days 1 ltime $ (2,400.00)
357| 867.2 |Staff Travel $ - Mileage to Live Classes $ (12.00) | mileage 1 time 3 [ classess $ (36.00)
358 $  (56,587.00) $ (58,950.00) TOTAL $  (49,204.00)
359 $ (25,717.00) $ (24,440.00) $ (26,354.00)
360)
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 361) EDUCATION DEVELOPMENT - 1871
362 INCOME
363| 461.1 |Income $ 112.00 Online CE Affinity Partnership Share $ 28.00 |income 4 times 1 ltime $ 112.00
364] 461.2 |Income $ 2,400.00 | $ 1,600.00 | Online Affinity Partnership Income $ 550.00 | income 4 times 1 [time $ 2,200.00
365 $ 2,512.00  $ 1,600.00 TOTAL $ 2,312.00
366
 367] EXPENSE
|368] 540  Staff Development $ (1,000.00)| $ (1,000.00) | Education program webinars/classes $ (1,000.00) 1 1 $ (1,000.00)
369] 639 |Dues/Commitments $ (1,000.00)| $ (1,000.00) | Industry Association Dues/Subscriptions 1 1 $ -
370) $ (800.00)| $ (800.00) | Education software $  (800.00) subscriptions 1 |license 1 time $ (800.00)
371 Digital Badge Platform License $  (1,000.00)|license 1 |license 1 ltime $ (1,000.00)
372 770 |Supplies $ (750.00)| $ (750.00) Resources and Supplies $  (750.00)|fee 1 [time 1 $ (750.00)
373] 810 |Professional/Contract Fees | $ (6,000.00)| $ (6,000.00) | Curriculum Development Fees $ (3,000.00) fee 2 |classes 1 ltime $ (6,000.00)
374 $ (1,200.00)| $ (1,200.00) | Curriculum activity class enhancements $ (300.00) | honorarioum 4 classes 1 [time $ (1,200.00)
375 $ (3,000.00) $ (3,000.00) | Online Platform License $ (3,000.00) license 1 llicense 1 time $ (3,000.00)
376) $ (3,600.00) $ (3,600.00) | Contract Conversation - video editing $  (475.00) per video 3 |videos 1 time $ (1,425.00)
377 $ (100.00) ADRE Instructor Expedited (add course) $ (10.00) fee 10 _|instructors 1 $ (100.00)
| 378] $ (150.00) ADRE Course License Fees - Courses $ (15.00) fee 10 |courses 1 $ (150.00)
379 $ (300.00) ADRE Course License Fees - Remote Courses $ (25.00) fee 12 | courses 1 $ (300.00)
380 $ (2,000.00)| $ (2,000.00) | Gamification Development/software $ (2,270.00) subscriptions 1 |license 1 [time $ (2,270.00)
381 $ (19,900.00) | $ (19,350.00) TOTAL $ (17,995.00)
382 $ (17,388.00) $ (17,750.00) $ (15,683.00)
383]
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 384) INSTRUCTOR DEVELOPMENT - 1872
385, INCOME
386| 463.2 |Registration $ 585.00 | $ 585.00 |Instructor Forum (3 hours) $ 39.00 | registration fee 15 |registrants 1 |class $ 585.00
387 $ 395.00 Instructor Skills IDW $ 79.00 | registration fee 5 |registrants 1 |class $ 395.00
388| $ 735.00 | $ 2,022.00 |Instructor Skills IDW $ 49.00 | AAR reg. fee 15 |registrants 1 |class $ 735.00
&I $ 1,715.00 $ 2,607.00 TOTAL $ 1,715.00
[ 300]
 391] EXPENSE
392l 630  Catering/Hotel $ (420.00) $ (142.00) Instructor Skills IDW - snacks $  (10.00) iunch 20 |registrants | 1 |class $ (200.00)
393] $ (90.00) $ (90.00) | Instructor Forum - snacks $ (10.00) | coffee/snack 15 |registrants 1 |forum $ (150.00)
394 639 |Dues $ (150.00)| $ (150.00) REEA membership $ (150.00) | annual 1 |membership | 1 |annual $ (150.00)
395] 770 |Supplies $ (500.00)| $ (500.00) | Materials/Resources $ (500.00) | annual 1 time 1 ltime $ (500.00)
306] 787 |Speaker Fees $ (3,000.00) $ (2,500.00)| Instructor Skills IDW $ (2,500.00) fee 1 dlass 1 time $ (2,500.00)
397, $ (400.00) $ (400.00) Teaching Tip Webinar Recording $  (100.00)| honorarium 4 |webinars 1 $ (400.00)
398 $ (3,500.00) $ (3,500.00)  Live Streaming Trainer Workshop $ (3,500.00) fee 1 |seminar 1 $ (3,500.00)
399) $ (300.00)| $ (300.00) Instructor Forum $  (100.00) honorarium 1 time 1 time $ (100.00)
400] 788  Staff Expense $ (8.00) $ (8.00)  Instructor Forum - Mileage $ - mileage 1 mileage 2 staff $ -
401 $ (600.00) $ (600.00) REEA Convention - Hotel $ - per night 2 |nights 1 $ -
402 $ (150.00) $ (150.00) REEA Convention - Daily Expense $ - per day 2 days 1 $ -
403] $ (225.00) $ (225.00) REEA Convention - Airfare $ - airfare 1 1 $ -
404 $ (825.00) $ (468.24) Training Magazine Conference - Hotel $ - room 3 nights 1 staff $ -
405 $ (400.00) $ (491.55) | Training Magazine Conference - Airfare $ - flight 1 [flight 1 | staff $ -
406 $ (150.00) $ (109.00) Training Magazine Conference - Daily Expense $ - per day 2 days 1 staff $ -
407) 810 | Professional/Contract Fees Scholarship to Bob Pike Bootcamp $ (1,500.00) | scholarship 1 instructor 1 ltime $ (1,500.00)
408] $ (3,190.00)| $ (2,950.00) | Training Programs/Webinars/Conferences $ (1,000.00) 1 |time 1 ltime $ (1,000.00)
409] 860 |Conferences Training Magazine Conference - Registration $ (1,600.00)| fee 1 |webinars 1 time $ (1,600.00)
410) REEA Convention - registration $ (450.00)  fee 1 |registration 1 ltime $ (450.00)
411 $ - $ - Instructor Forum - Mileage $ (12.00) | mileage 1 |mileage 2 staff $ (24.00)
412 $ - $ - REEA Convention - Hotel $  (300.00) per night 2 | nights 1 $ (600.00)
413] $ - $ - |REEA Convention - Daily Expense $ (75.00) | per day 2 |days 1 $ (150.00)
414 $ - s - |REEA Convention - Airfare $  (400.00) airfare 1 1 $ (400.00)
415] $ - $ - |Training Magazine Conference - Hotel $  (275.00)| room 3 |nights 1 | staff $ (825.00)
416] $ - $ - Training Magazine Conference - Airfare $ (400.00) | flight 1 |flight 1 |staff $ (400.00)
417| $ - $ - Training Magazine Conference - Daily Expense $ (75.00) | per day 2 |days 1 staff $ (150.00)
418 $  (13,908.00)] $ (12,583.79) TOTAL $  (14,599.00)
419 $ (12,193.00)| $ (9,976.79) $ (12,884.00)
 420] BROKER UNIVERSITY - 1875
| 421) INCOME
422| 460.1 Registration $ 1,100.00 $1,100.00 | BMC (package) live streaming $ 55.00 registration fee 1 |offering 30 |students $ 1,650.00
423 BMC (single class) live streaming $ 25.00 |registration fee offering students
424 $ 120.00 Broker Profitability Revenue Share (Florida) royalty share offerings attendees $ -
425 5530 $5,530.00 | Broker Summit (live attendees) $ 79.00 registration fee 1 | offering 70 |attendees $ 5,530.00
426 $ 6,750.00  $ 6,630.00 TOTAL $ 7,180.00
427
| 423 EXPENSE
429] 605 | Awards/Gifts $ - $ - | Broker Webinar Appreciation $ (25.00) | gift cards 2 |webinars 2 |guests $ (100.00)
430] 630 | Catering/Hotel $ (144.00) $ (96.00) Broker Brief Webinars - speaker lunch $ (12.00) | meal 2 |webinars 4 |speakers $ (96.00)
431 $ (30.00) $ (30.00) BMC Live Streamed - instructor lunch $ (15.00) | meal 2 |days 1 |seminar $ (30.00)
432 $ (4,125.00) $ (4,125.00) Broker Summit - Meal Package $  (55.00) meal 75 |attendees 1 time $ (4,125.00)
433 $ (1,500.00) $ (1,500.00)| Broker Summit - Audio/Visual, Room Rental $ (2,500.00)| fee 1 days 1 time $ (2,500.00)
434 Workgroup/Task Force Meetings $ (50.00) | meeting 4 meetings 1 ltime $ (200.00)
435 770  Supplies $ (600.00) $ (600.00) Broker Outreach $  (600.00) each 1 time 1 brokers $ (600.00)
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436 $ (300.00)| $ (300.00) | Summit Supplies $  (300.00)] yearly 1 |time 1 |time $ (300.00)
437] 780 |Postage $ - $ - | Ship Materials to Remote Locations $ (60.00)| shipments 6 |locations 1 |time $ (360.00)
438] 787 | Speaker Fees $ (1,125.00)| $ (1,125.00) |BMC - Speaker Fee $  (125.00)] per hours 9 |hours 1| offering $ (1,125.00)
439) $ (200.00)| $ (200.00) | Broker Webinar Appreciation $ - gift cards 2 |webinars 2 |guests $ -

440] 788 |Staff Expense $ (12.00)| $ (12.00) | Mileage to Broker Summit Location $ - mileage 1 time 2 |staff $ -

441] 810 |Professional/Contract Fees | $ (720.00)| $ (720.00) |Mack in Minute - Video Editing $ (75.00)| per hour 12 |videos 1 |time $ (900.00)
442 $ (200.00)| $ (200.00) | BMC Live Streamed Revenue Fee Share $ (10.00)| fee 30 |students 1 |pkg $ (300.00)
443 $ (240.00)| $ (240.00) | Broker Webinar Recording Edits $  (75.00)| hour 2 |webinars 1 |hour $ (150.00)
444 $ (125.00)| $ (125.00)| ASCAP/BMI Music License for Summit $  (125.00)] license 1 |time 1| summit $ (125.00)
445| $ - $ - |Video promo commercial production $  (450.00)| fee 1 |time 1 |time $ (450.00)
446] 855 |Transportation $ (150.00)| $ (150.00) | Ship Materials to Remote Locations $ - shipments 6 |locations 1 |time $ -

447] 867.2 |Staff Travel $ - $ - |Mileage to Broker Summit Location $ (12.00) | mileage 1 time 2 |staff $ (24.00)
448 $ (9,471.00)| $ (9,423.00) TOTAL $  (11,385.00)
449 $ (2,721.00)| $ (2,793.00) $ (4,205.00)
450} $  (756,244.00)| $ (658,259.79) TOTAL (EXPENSE) $  (791,980.00)
| 451) $ 434,417.00 | $ 345,369.90 TOTAL INCOME $  348,257.00
452 $ (321,827.00)| $ (312,889.89) TOTAL NET (EXPENSE)/INCOME $  (443,723.00)
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OPERATIONS & STRATEGIC INITIATIVES SUMMARY

2018 Approved 2018 Projections | Code 2019
PROJECTED INCOME
$ 10,000.00  $ 21,500.00 410 | INTEREST $ 10,000.00
$ 119,930.92 | $ 134,987.86 ' 415 RENTS $ 102,834.40
$ 9,257,770.00  $ 9,5667,778.00 430 INCOME $ 9,535,170.00
$ 600.00 | $ 3,500.00 435 LAW BOOK SALES $ 1,000.00
$ 4,500.00 $ 1,500.00 497 MISCELLANEOUS INCOME $ 4,500.00
$ 9,392,800.92 $§ 9,729,265.86 TOTAL PROJECTED INCOME $ 9,653,504.40
PROJJECTED DIRECT (E‘XPENSES) |

$ (3,155,961.00) $ (2,998,234.00) 500 SALARIES/BENEFITS $ (3,256,500.00)
$ (11,140.00) $ (9,330.00) 540 STAFF DEVELOPMENT $ (7,000.00)
$ (500.00) $ (300.00)] 551 |AUTO $ -

$ (10,275.00) $ (10,275.00) 605 AWARDS/GIFTS $ (11,275.00)
$ (124,388.88) $ (95,000.00), 621 |REPAIRS/MAINTENANCE $ (106,600.32)
$ (108,208.62) $ (114,492.00) 623 UTILITIES $ (121,950.06)
$ (6,500.00) $ (5,925.00) 624 INSURANCE $ (6,500.00)
$ (63,000.00) $ (58,815.00), 625 | DEBT RETIREMENT/TAXES $ (63,000.00)
$ (47,900.00) $ (38,290.00) 630 CATERING/HOTEL $ (46,350.00)
$ (5,000.00) $ (500.00) 632 COPYING \ $ (2,500.00)
$ (45,891.40) $ (45,661.40), 639 DUES/COMMITMENTS $ (60,103.00)
$ (21,400.00) $ (23,000.00), 640 |EQUIPMENT MAINTENANCE/RENTAL $ (43,710.00)
$ (265,350.00) $ (230,000.00) 690 EFT/CREDIT CARD FEES (MISCELLANEOUS) $ (267,000.00)
$ (303,622.00) $ (303,622.00) 700 DEPRECIATION \ $ (300,912.00)
$ (1,774,927.00) $ (1,774,927.00)) 750 RESERVE FUNDING $ (1,755,005.00)
$ (26,520.08) $ (19,670.00) 770 SUPPLIES $ (28,560.00)
$ (8,664.00) $ (8,664.00) 780 POSTAGE $ (8,664.00)
$ (4,150.00) $ (1,200.00) 781 PRINTING $ (4,000.00)
$ (37,500.00) $ (37,500.00), 786 PROMOTION $ (42,500.00)
$ (20,700.00) $ (13,840.00), 788 |STAFF EXPENSE $ (600.00)
$ (1,000.00) $ - 800 TAXES/PERSONAL PROPERTY TAX $ (4,000.00)
$ (500.00) $ (500.00)) 804 |RENTAL TAXES \ $ (500.00)
$ (78,190.00) $ (67,690.00) 810 PROFESSIONAL/CONTRACT FEES $ (143,245.00)
$ (45,000.00) $ (45,000.00), 850 |TELEPHONE $ (73,000.00)
$ - $ - 860 CONFERENCES $ (24,649.00)
$ (168,015.00) $ (118,188.00) 867 TRAVEL (CEO/EXCOM/Officer/Other) $ (168,588.00)
$ (6,334,302.98) $ (6,020,623.40) TOTAL DIRECT (EXPENSES) $ (6,546,711.38)

| |
$ 3,058497.94 $§  3,708,642.46 TOTAL NET (EXPENSES)/INCOME $ 3,106,793.02
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OPERATIONS AND STRATEGIC INITIATIVES

A | B 1 C 1 D 1 E 1 F 1 G | J L
1| code | | 2018 Approved | 2018 Projections | Program Detall | Rate \ Item Q| ltem | at ltem 2019 Total
| 2] GENERAL OVERHEAD - 1000
M INCOME
4 410 | Gain on investments $ 10,000.00 | $ 21,500.00 |RMA - Money Market Holding Account $ 10,000.00 | interest 1] time 1] year $ 10,000.00
5] 435 |Law book sales $ 600.00 | $ 3,500.00 |Law Book Sales $ 1,000.00 1 1 $ 1,000.00
6 497 Miscellaneous Income $ 4,500.00 | $ 1,500.00 |Miscellaneous Income $ 4,500.00 1 1 $ 4,500.00
7 $ 15,100.00 | $ 26,500.00 TOTAL $ 15,500.00
| 8]
| o | EXPENSE
10] 540 | Staff Development $ (6,060.00) $ (9,330.00) | General Training - Workshop (CMLS Convention, etc.) $ (7,000.00) | miscellaneous 1] time 1| time $ (7,000.00)
11 $ (1,280.00) Operations Staff - NAR EXPO - Nov. (San Francisco, CA) - Hotel $ - night 4| nights 1] staff $ -
12 $ (1,000.00) Operations Staff - NAR EXPO - Nov. (San Francisco, CA) - Daily Expense $ - per diem 5| days 1] staff $ -
13 $ (600.00) Operations Staff - NAR EXPO - Nov. (San Francisco, CA) - Airfare $ - airfare 1] time 1/ staff $ -
14 $ (450.00) Operations Staff - NAR EXPO - Nov. (San Francisco, CA) - Registration $ - registration 1] time 1| staff $ -
15 $ (700.00) State AE Meeting - June - Hotel $ - night 2| nights 1| CEO $ -
16 $ (200.00) State AE Meeting - June - Daily Expense $ - |perdiem 2| days 1| CEO $ -
17 $ (600.00) State AE Meeting - June - Airfare $ - airfare 1] time 1| CEO $ -
18 $ (250.00) State AE Meeting - June - Registration $ - | registration 1/time 1| CEO $ -
19 551 |Auto $ (500.00)| $ (300.00) | Staff Mileage $ - 1 1 $ -
20 605 | Awards/Gifts $ (3,000.00)| $ (4,000.00)  Staff Recognition (Birthdays, Holiday party, etc.) $ (3,500.00) 1 1 $ (3,500.00)
21 $ (1,000.00) Miscellaneous/Members (flowers, funerals, etc.) $ (1,000.00) 1 1 $ (1,000.00)
22 639 | Dues/Commitments $ (60.00)| $ (2,790.00) | Miscellaneous (Notary Bond , etc.) - Renew in 2021 $ - 1 1 $ -
23 $ (50.00) AZ Corporation Commission (fee/letters of good standing) $ (100.00) 1 1 $ (100.00)
24 $ (50.00) Phoenix Privilege Fee $ (50.00) 1 1 $ (50.00)
25 $ (135.00) Costco Membership $ (135.00) 1 1 $ (135.00)
26 $ (325.00) ASAE Dues $ (350.00) 1 1 $ (350.00)
27 $ (1,400.00) Law Book Royalties $ (1,400.00) 1 1 $ (1,400.00)
28 $ - Surety Bond - Renews June 2019 $ (3,000.00) 1 1 $ (3,000.00)
29 640 |Equipment Maintenance/Rental $ (1,000.00) $ (23,000.00) |Non-agreement Repairs $ (1,000.00) 1 1 $ (1,000.00)
30 $ (400.00) Postage Machine $ (410.00) 1 1 $ (410.00)
31 $ (20,000.00) Copier and Printer Leases $ (42,300.00) 1 1 $ (42,300.00)
32] 690 EFT/Credit Card Fees (Miscellaneous) $ (250,000.00)| $ (230,000.00) | NAR EFT Fees (2.45% of $190 *50,143 members) + RAPAC bllling $  (250,000.00) 1 1 $ (250,000.00)
33 $ (15,000.00) Electronic Check Fees for Dues Paid Through eCommerce $ (16,500.00) 1 1 $ (16,500.00)
34 $ (350.00) Stop Payment Fees, NSF Items $ (500.00) 1 1 $ (500.00)
35] 770 |Supplies $ (18,000.00) $ (19,570.00) General (labels, scantron, badges, soda, paper, etc.) $ (19,000.00) 1 1 $ (19,000.00)
36 $ (1,300.08) Coffee (Parks & Co.) $ (130.00) 12 1 $ (1,560.00)
37 $ (2,220.00) Bottled Water/Coolers (Ready Refresh by Nestle) $ (275.00) 12 1 $ (3,300.00)
38 $ (2,300.00) Checks/Invoices $ (2,000.00) 1 1 $ (2,000.00)
39] 781 |Printing $ (150.00)| $ (1,200.00) | Law eBook Conversion Fees $ - 1 1 $ -
40 $ (4,000.00) Business Cards/Notes, Letterhead, Envelopes $ (4,000.00) 1 1 $ (4,000.00)
41 788 | Staff Expense $ (600.00) $ (275.00) Employee Headshots $ (600.00) 1 1 $ (600.00)
42] 800 | Taxes/Personal Property $ (1,000.00) $ - Personal Property Tax/Use Tax $ (4,000.00) 1 1 $ (4,000.00)
43 810 | Professional/Contract Fees $ (675.00)| $ (36,465.00) Paper Shredding $ (50.00) 12| months 1 $ (600.00)
44 $ (33,750.00) Annual Audit $ (34,500.00) 1 1 $ (34,500.00)
45 Organizational Assessment $ (7,500.00) 1 1 $ (7,500.00)
46 $ (1,620.00) 125 Plan Admin. (Wage Works) $ (135.00) | month 12| months 1/ time $ (1,620.00)
47 $ (420.00) Basecamp Fees $ (450.00) 1 1 $ (450.00)
48 850 |Telephone $ (45,000.00)| $ (45,000.00) | Long Distance, Data Lines, Mobile, Monthly Lines, & Internet $ (73,000.00) 1 1 $ (73,000.00)
| 49] 867.2  Staff Travel $ - $ - Staff Mileage $ (500.00) 1 1 $ (500.00)
50 $ (415,445.08) $ (371,930.00) TOTAL $ (479,875.00)_|
51
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| 52] RESERVE FUNDING - 1100

| 53] EXPENSE
54 700 | Depreciation $ (303,622.00)| $ (303,622.00) | 2018 Capital Depreciation 3100 (based on 100% of 2017 Audit) $ (300,912) | depreciation 1] time 1] time $ (300,912.00)
55 750 _|Reserve Funding $ (1,580,195.00)| $ (1,580,195.00) | Issues Mobilization (Realtor Party) $ (35.00) 50,143 | members 1] time $  (1,755,005.00)
56 $ (97,366.00)| $ (97,366.00) | Operating Reserve $ - 50,143 | members $ -
57 $ (97,366.00) $ (97,366.00) | Issues Mobilization $ - members $ -
58 $ (2,078,549.00) $ (2,078,549.00) TOTAL $  (2,055,917.00)|

| 59

| 60] DUES - 1400

61 INCOME
62 430 |Income $ 9,249,770.00 | $ 9,567,778.00 |Represents +3% from 2018 budget $ 190.00 | year 50,143 | members 1] time $ 9,527,170.00
63 FPUs of 48,683 to 50,143 FPU's
64 $ 8,000.00 Affiliate Dues $ 8,000.00 1] time 1] time $ 8,000.00
65 $ 9,257,770.00 | $ 9,567,778.00 TOTAL $ 9,535,170.00
66

| 67]

 68] OPERATIONS SUPPORT - 1901

| 69] EXPENSE
70 630 | Catering/Hotel $ (2,000.00)| $ (2,000.00) | Staff Meetings $ (2,000.00) 1 1 | staff $ (2,000.00)
71 632 | Copying $ (5,000.00) $ (500.00) | Operations Copies $ (2,500.00) | annuall 1] time 1 | time $ (2,500.00)
72 639 | Dues/Commitments $ (4,000.00)| $ (3,925.00) | CEO State Bar Dues/CLE Fees $ (4,000.00) | annuall 1] time 1/ CEO $ (4,000.00)
73 $ (925.00) CMLS Membership $ (925.00) | annuall 1] time 1| CEO $ (925.00)
74 780 |Postage $ (1,664.00)| $ (8,664.00) | UPS (weekly pick-up fee) $ (32.00) | week 52| weeks 1 | svcchg $ (1,664.00)
75 $ (7,000.00) Postage (all programs and general office) $ (7,000.00) | annuall 1/ time 1 | time $ (7,000.00)
76] 786 | Promotion $ (5,000.00) $ (10,000.00) | AAR Events/Incentives $ (5,000.00) | fee 1] time 1 | time $ (5,000.00)
77 $ - Flair $ (2,500.00) | annuall; 1] time 1 | time $ (2,500.00)
78 $ (5,000.00) Sponsorships $ (5,000.00) 1] time 1 | time $ (5,000.00)
79] 788  Staff Expense $ (800.00)| $ (400.00)  In-state Travel $ - travel 1] time 1 | staff $ -

| 80] 867.2  Staff Travel $ - $ - |In-state Travel $ (800.00) | travel 1] time 1 | staff $ (800.00)
81 $ (31,389.00) $ (25,489.00) TOTAL $ (31,389.00)
82

E ASSOCIATION RELATIONS - 1903

| 84] EXPENSE
85] 630 | Catering/Hotel $ (900.00)| $ (17,300.00) | AE Workshop - AAR Staff Hotel $ - night 1| nights 6| staff $ -
86 $ (900.00) AE Workshop - AAR Staff Mileage (Senior VPs) $ - 1] time 6| staff $ -
87 $ (5,000.00) AE Workshop - Catering $ (5,000.00) 1] time 1| workshop $ (5,000.00)
88 $ (2,000.00) AE Lunches/Breakfasts at AAR Meetings $ (1,000.00) | lunch 2| lunches 1| time $ (2,000.00)
89 $ (2,500.00) AEI State Night Out Dinner $ (2,500.00) | dinner 1] time 1/ dinner $ (2,500.00)
90 $ (6,000.00) Past Presidents Dinner $ (6,000.00) 1 1 $ (6,000.00)
91 786 | Promotion $ (5,000.00) $ (5,000.00) | Association Relations/Promotion/Line Officer Hosting $ (5,000.00) 1 1 $ (5,000.00)
92| 788  Staff Expense $ (2,000.00) $ (1,000.00) | Office/Staff to Association Events $ - 1 1 $ -
93] 810  Professional/Contracts $ (2,500.00) $ (2,500.00) NAR Mandatory Core Standards Support $ - 1 1 $ -
94] 867.2 | Staff Travel $ - $ - |AE Workshop - AAR Staff Hotel $ (150.00) | night 1/ nights 6| staff $ (900.00)
95 $ - AE Workshop - AAR Staff Mileage (Senior VPs) $ (150.00) 1] time 6| staff $ (900.00)
96 $ - $ - Office/Staff to Association Events $ (2,000.00) 1 1 $ (2,000.00)
97 $ (26,800.00) $ (25,800.00) TOTAL $ (24,300.00)_'
98
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| o9 NATIONAL MEETINGS - 1905

| 100) EXPENSE

101l 630 |Catering/Hotel $ (3,300.00) $ (3,240.00) | AZ Reception at Region XI Conference (Litchfield Park, AZ) $ (110.00) | attendees 30 each 1 event $ (3,300.00)
102] 639  Dues/Commitments $ (38,946.40) $ (38,946.40) |Region Xl dues (pay in Dec. 2018 for 2019) $ (1.00) 50143 members 1] time $ (50,143.00)
103] 788  Staff Expense $ (2,000.00) $ (11,030.00) | Operations Staff - NAR AEI - March (Austin, TX) - Hotel $ - night 4 | nights 2 staff $ -
104} $ (1,000.00) Operations Staff - NAR AEI - March (Austin, TX) - Daily Expense $ - per diem 5 days 2 staff $ -

| 105 $ (960.00) Operations Staff - NAR AEI - March (Austin, TX) - Airfare $ - airfare 1/ traveler 2| staff $ -
106) $ (1,050.00) Operations Staff - NAR AEI - March (Austin, TX) - Registration $ - registration 1/ registration 2 |staff $ -
107} $ (1,600.00) Operations Staff - NAR Legislative - May (Washington, D.C.) - Hotel $ - |night 5| nights 2 staff $ -

10: $ (1,200.00) Operations Staff - NAR Legislative - May (Washington, D.C.) - Daily Expense $ - per diem 6 days 2 staff $ -

10! $ (600.00) Operations Staff - NAR Legislative - May (Washington, D.C.) - Airfare $ - airfare 1/ traveler 2 | staff $ -

11 $ (1,280.00) Operations Staff - NAR EXPO - November (San Francisco, CA) - Hotel $ - night 4|nights 2| staff $ -
111 $ (1,000.00) Operations Staff - NAR EXPO - November (San Francisco, CA) - Daily Expense $ - per diem 5/ days 2 staff $ -
112 $ (600.00) Operations Staff - NAR EXPO - November (San Francisco, CA) - Airfare $ - airfare 1 |traveler 2 staff $ -
113 $ (450.00) Operations Staff - NAR EXPO - November (San Francisco, CA) - Registration $ - registration 1| registration 2 staff $ -
114] 860 | Conferences $ - $ - Operations Staff - NAR AEI - March (Austin, TX) - Hotel $ (300.00) | night 4| nights 2 staff $ (2,400.00)
115} $ - Operations Staff - NAR AEI - March (Austin, TX) - Daily Expense $ (100.00) | per diem 5|days 2 | staff $ (1,000.00)
11 $ - Operations Staff - NAR AEI - March (Austin, TX) - Airfare $ (350.00) | airfare 1 |traveler 2 staff $ (700.00)
117 $ - Operations Staff - NAR AEI - March (Austin, TX) - Registration $ (525.00) | registration 1/ registration 2 |staff $ (1,050.00)
11 $ - Operations Staff - NAR Legislative - May (Washington, D.C.) - Hotel $ (320.00) | night 5| nights 2 | staff $ (3,200.00)
119 $ - Operations Staff - NAR Legislative - May (Washington, D.C.) - Daily Expense $ (200.00) | per diem 6 days 2 staff $ (2,400.00)
12 $ - Operations Staff - NAR Legislative - May (Washington, D.C.) - Airfare $ (600.00) |airfare 1/ traveler 2 | staff $ (1,200.00)
121 $ - Operations Staff - NAR EXPO - November (San Francisco, CA) - Hotel $ (320.00) | night 4|nights 2 | staff $ (2,560.00)
122] $ - Operations Staff - NAR EXPO - November (San Francisco, CA) - Daily Expense $ (200.00) | per diem 5 days 2 staff $ (2,000.00)
12 $ - Operations Staff - NAR EXPO - November (San Francisco, CA) - Airfare $ (600.00) |airfare 1/ traveler 2 | staff $ (1,200.00)
124 $ - Operations Staff - NAR EXPO - November (San Francisco, CA) - Registration $ (450.00) | registration 1| registration 2 staff $ (900.00)
12! 867 |Travel $ (1,000.00) $ (75,318.00) | Airfare Increase Pool - National Travel $ (1,000.00) | miscellaneous 1| pool 1| pool $ (1,000.00)
12 $ (1,000.00) AE Institute - March (Austin, TX) - Hotel $ (300.00) | night 4| nights 1, CEO $ (1,200.00)
12 $ (500.00) AE Institute - March (Austin, TX) - Daily Expense $ (100.00) | per diem 5| days 1| CEO $ (500.00)
12! $ (480.00) AE Institute - March (Austin, TX) - Airfare $ (350.00) | airfare 1] traveler 1/ CEO $ (350.00)
12 $ (575.00) AE Institute - March (Austin, TX) - Registration $ (575.00) | registration 1] time 1/ CEO $ (575.00)
13 $ (400.00) Meeting with NAR CEO - Daily Expense $ (200.00) | per diem 2| days 1/ CEO $ (400.00)
131 $ (600.00) Region XI Conference - April (Litchfield Park, AZ) - Hotel $ (245.00) | night 2| nights 1/ CEO $ (490.00)
| 1324 $ (300.00) Region XI Conference - April (Litchfield Park, AZ) - Daily Expense $ (50.00) | per diem 3| days 1/ CEO $ (150.00)
13! $ (350.00) Region XI Conference - April (Litchfield Park, AZ) - Airfare $ - airfare 1| traveler 1| CEO $ -
134] $ (2,240.00) NAR Legislative - May (Washington, D.C.) - Hotel $ (320.00) | night 7| nights 1, CEO $ (2,240.00)
135} $ (1,600.00) NAR Legislative - May (Washington, D.C.) - Daily Expense $ (200.00) | per diem 8| days 1| CEO $ (1,600.00)
13 $ (1,200.00) NAR Legislative - May (Washington, D.C.) - Airfare $ (600.00) | airfare 2| travelers 1/ CEO $ (1,200.00)
137] $ - State AE Meeting - June - Hotel $ (350.00) night 2| nights 1/ CEO $ (700.00)
13 $ - State AE Meeting - June - Daily Expense $ (100.00) | per diem 2| days 1/ CEO $ (200.00)
139 $ - State AE Meeting - June - Airfare $ (600.00) |airfare 1| traveler 1/ CEO $ (600.00)
14 $ - State AE Meeting - June - Registration $ (250.00) | registration 1/time 1/ CEO $ (250.00)
141 $ (450.00) NAR Leadership Summit - August (Chicago) - Daily Expense $ (150.00) | per diem 3| days 1/ CEO $ (450.00)
142 $ (450.00) NAR Leadership Summit - August (Chicago) - Airfare $ (450.00) | airfare 1] traveler 1/ CEO $ (450.00)
14 $ (1,920.00) NAR EXPO - November (San Francisco, CA) - Hotel $ (320.00) | night 6| nights 1| CEO $ (1,920.00)
144 $ (1,200.00) NAR EXPO - November (San Francisco, CA) - Daily Expense $ (200.00) | per diem 6| days 1/ CEO $ (1,200.00)
145} $ (1,200.00) NAR EXPO - November (San Francisco, CA) - Airfare $ (600.00) | airfare 2| travelers 1/ CEO $ (1,200.00)
146} $ (450.00) NAR EXPO - November (San Francisco, CA) - Registration $ (450.00)| registration 1] time 1/ CEO $ (450.00)
147] $ (1,500.00) President - Misc. (registration fees, function tickets, etc.) $ (1,500.00) | miscellaneous 1| pool 1| Pres $ (1,500.00)
144 $ (600.00) President - Region XI Conf. - April (Litchfield Park, AZ) - Hotel $ (245.00) | night 2| nights 1/ Pres $ (490.00)
149 $ (200.00) President - Region XI Conf. - April (Litchfield Park, AZ) - Daily Expense $ (50.00) | per diem 3| days 1| Pres $ (150.00)
15 $ (350.00) President - Region XI Conf. - April (Litchfield Park, AZ) - Airfare $ - airfare 1| traveler 1| Pres $ -
151 $ (2,240.00) President - NAR Legislative - May (Washington, D.C.) - Hotel $ (320.00) | night 7| nights 1/ Pres $ (2,240.00)
| 1521 $ (1,600.00) President - NAR Legislative - May (Washington, D.C.) - Daily Expense $ (200.00) | per diem 8| days 1| Pres $ (1,600.00)
15! $ (1,200.00) President - NAR Legislative - May (Washington, D.C.) - Airfare $ (600.00) | airfare 2| travelers 1/ Pres $ (1,200.00)
154§ $ (1,920.00) President - NAR EXPO - November (San Francisco, CA) - Hotel $ (320.00) | night 6 nights 1| Pres $ (1,920.00)
155§ $ (1,200.00) President - NAR EXPO - November (San Francisco, CA) - Daily Expense $ (200.00) | per diem 6| days 1| Pres $ (1,200.00)
156§ $ (1,200.00) President - NAR EXPO - November (San Francisco, CA) - Airfare $ (600.00) | airfare 2| travelers 1| Pres $ (1,200.00)
157 $ (1,200.00) President-elect - Misc. (registration fees, function tickets, etc.) $ (1,200.00) | miscellaneous 1/ pool 1| Pres-elect $ (1,200.00)
15! $ (600.00) President-elect - Region XI Conf. - April (Litchfield Park, AZ) - Hotel $ (245.00) | night 2| nights 1| Pres-elect $ (490.00)
15¢ $ (200.00) President-elect - Region XI Conf. - April (Litchfield Park, AZ) - Daily Expense $ (50.00) | per diem 3| days 1| Pres-elect | $ (150.00)
161 $ (350.00) President-elect - Region XI Conf. - April (Litchfield Park, AZ) - Airfare $ - airfare 1| traveler 1| Pres-elect $ -
161 $ (2,240.00) President-elect - NAR Legislative - May (Washington, D.C.) - Hotel $ (320.00) | night 7| nights 1| Pres-elect | $ (2,240.00)
16 $ (1,600.00) President-elect - NAR Legislative - May (Washington, D.C.) - Daily Expense $ (200.00) | per diem 8| days 1| Pres-elect | $ (1,600.00)
16! $ (1,200.00) President-elect - NAR Legislative - May $§1ington, D.C.) - Airfare $ (600.00) | airfare 2| travelers 1| Pres-elect | $ (1,200.00)
16: $ (450.00) President-elect - NAR Leadership Summit- Aug. (Chicago) - Daily Expense $ (150.00)| per diem 3| days 1 Preselect | $ (450.00)
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$ (450.00) President-elect - NAR Leadership Summit - Aug. (Chicago) - Airfare $ (450.00)| airfare 1| traveler 1| Pres-elect $ (450.00)

$ (1,920.00) President-elect - NAR EXPO - November (San Francisco, CA) - Hotel $ (320.00) | night 6] nights 1| Pres-elect | $ (1,920.00)
167} $ (1,200.00) President-elect - NAR EXPO - November (San Francisco, CA) - Daily Expense $ (200.00)| per diem 6| days 1| Pres-elect $ (1,200.00)
16: $ (1,200.00) President-elect - NAR EXPO - Nobember (San Francisco, CA) - Airfare $ (600.00)| airfare 2| travelers 1| Pres-elect $ (1,200.00)

$ (1,200.00) First VP - Misc. (registration fees & function tickets) $ (1,200.00) | miscellaneous 1| pool 1| First VP $ (1,200.00)
17 $ (600.00) First VP - Region XI Conference - April (Litchfield Park, AZ) - Hotel $ (245.00)| night 2| nights 1| First VP $ (490.00)
171 $ (200.00) First VP - Region XI Conference - April (Litchfield Park, AZ) - Daily Expense $ (50.00)| per diem 3| days 1| First VP $ (150.00)
172} $ (350.00) First VP - Region XI Conference - April (Litchfield Park, AZ) - Airfare $ - airfare 1| traveler 1| First VP $ -
173 $ (2,240.00) First VP - NAR Legislative - May (Washington, D.C.) - Hotel $ (320.00)| night 7| nights 1] First VP $ (2,240.00)
174) $ (1,600.00) First VP - NAR Legislative - May (Washington, D.C.) - Daily Expense $ (200.00) | per diem 8| days 1| First VP $ (1,600.00)
175) $ (1,200.00) First VP - NAR Legislative - May (Washington, D.C.) - Airfare $ (600.00)| airfare 2| travelers 1| First VP $ (1,200.00)
176) $ (1,920.00) First VP - NAR EXPO - November (San Francisco, CA) - Hotel $ (320.00)| night 6| nights 1| First VP $ (1,920.00)
177} $ (1,200.00) First VP - NAR EXPO - November (San Francisco, CA) - Daily Expense $ (200.00)| per diem 6| days 1| First VP $ (1,200.00)
179 $ (1,200.00) First VP - NAR EXPO - November (San Francisco, CA) - Airfare $ (600.00)| airfare 2| travelers 1| First VP $ (1,200.00)
179 $ (1,200.00) Treasurer - Misc. (registration fees & function tickets) $ (1,200.00) | miscellaneous 1| pool 1| Treasurer $ (1,200.00)
18 $ (600.00) Treasurer - Region XI Conference - April (Litchfield Park, AZ) - Hotel $ (245.00) | night 2| nights 1| Treasurer $ (490.00)
181 $ (200.00) Treasurer - Region XI Conference - April (Litchfield Park, AZ) - Daily Expense $ (50.00)| per diem 3| days 1| Treasurer $ (150.00)
182] $ (350.00) Treasurer - Region XI Conference - April (Litchfield Park, AZ) - Airfare $ - airfare 1| traveler 1| Treasurer $ -
18. $ (2,240.00) Treasurer - NAR Legislative - May (Washington, D.C.) - Hotel $ (320.00) | night 7| nights 1| Treasurer $ (2,240.00)
184] $ (1,600.00) Treasurer - NAR Legislative - May (Washington, D.C.) - Daily Expense $ (200.00)| per diem 8| days 1| Treasurer $ (1,600.00)
185} $ (1,200.00) Treasurer - NAR Legislative - May (Washington, D.C.) - Airfare $ (600.00)| airfare 2| travelers 1| Treasurer $ (1,200.00)
18 $ (1,920.00) Treasurer - NAR EXPO - November (San Francisco, CA) - Hotel $ (320.00)| night 6| nights 1| Treasurer $ (1,920.00)
187] $ (1,200.00) Treasurer - NAR EXPO - November (San Francisco, CA) - Daily Expense $ (200.00)| per diem 6| days 1| Treasurer $ (1,200.00)
18! $ (1,200.00) Treasurer - NAR EXPO - November (San Francisco, CA) - Airfare $ (600.00)| airfare 2| travelers 1| Treasurer $ (1,200.00)
189 Immediate Past Predident - NAR Legislative - May (D.C.) - Hotel $ (320.00) | night 7| nights 1| Past Pres $ (2,240.00)
19 Immediate Past President - NAR Legislative - May (D.C.) - Daily Expense $ (200.00) | per diem 8| days 1| Past Pres $ (1,600.00)
191 $ (4,400.00) Immediate Past President - NAR Legislative - May (D.C.) - Airfare $ (600.00)| airfare 1] traveler 1| Past Pres $ (600.00)
192 Immediate Past President - NAR EXPO - November (San Francisco, CA) - Hotel $ (320.00)| night 6| nights 1| Past Pres $ (1,920.00)
19: Immediate Past President - NAR EXPO - November (San Francisco, CA) - Daily Expense $ (200.00) | per diem 6| days 1| Past Pres $ (1,200.00)
194] $ (3,800.00) Immediate Past President - NAR EXPO - November (San Francisco, CA) - Airfare $ (600.00)| airfare 1| traveler 1| Past Pres $ (600.00)
195) Immediate Past President - NAR EXPO - November (San Francisco, CA) - Registration $ (450.00)| registration 1| time 1| Past Pres $ (450.00)
19¢ $ (15,000.00) Region XI 2019 RVP travel expenses $ (8,650.00) 1] year 1| RVP $ (8,650.00)
197] NAR Director(s) - NAR Legislative - May (Washington, D.C.) - Hotel $ (320.00)| night 7| nights 1| Director $ (2,240.00)
19 NAR Director(s) - NAR Legislative - May (Washington, D.C.) - Daily Expense $ (200.00) | per diem 8| days 1| Director $ (1,600.00)
199 $ (4,400.00) NAR Director(s) - NAR Legislative - May (Washington, D.C.) - Airfare $ (600.00) |airfare 1]traveler 1|Director $ (600.00)
20 NAR Director(s) - NAR EXPO - November (San Francisco, CA) - Hotel $ (320.00) | night 6| nights 1|Director $ (1,920.00)
201 NAR Director(s) - NAR EXPO - November (San Francisco, CA) - Daily Expense $ (200.00) | per diem 6|days 1|Director $ (1,200.00)
| 2024 $ (3,800.00) NAR Director(s) - NAR EXPO - November (San Francisco, CA) - Airfare $ (600.00) |airfare 1]traveler 1|Director $ (600.00)
20! $ (450.00) NAR Director(s) - NAR EXPO - November (San Francisco, CA) - Registration $ (450.00) | registration 1]|time 1|Director $ (450.00)
204) $ (400.00) Region 11 VP - Leadership Conference $ (192.00) | hotel 2] nights 1|member $ (384.00)
205} $ (800.00) Region 11 VP - Arizona REALTOR® Convention $ (305.00) | hotel 4|nights 1|member $ (1,220.00)
206 $ (1,000.00) National/Regional Expenses $ (1,000.00) 1|pool 1]pool $ (1,000.00)
207] $ (151,991.40) $ (128,534.40) TOTAL $ (163,652.00)'
| 208]
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OPERATIONS AND STRATEGIC INITIATIVES

A | B C D E F G H | K L
| 209 EXECUTIVE COMMITTEE SUPPORT - 1920
210 EXPENSE
211] 605 | Awards/Gifts $ (175.00)| $ (6,275.00) | Permanent Plaque Plates $ (175.00) 1 1 $ (175.00)
2124 $ (1,500.00) DSA & Vision Award $ (1,500.00) 1 1 $ (1,500.00)
213 $ (2,000.00) President's Gift/Plaque $ (2,500.00) 1 1 $ (2,500.00)
214] $ (100.00) President-elect's Gavel $ (100.00) 1 1 $ (100.00)
215) $ (2,500.00) Recognition $ (2,500.00) 1 1 $ (2,500.00)
216) 630 | Catering/Hotel $ (2,200.00) $ (15,750.00)  Planning Session - April (Audio/Visual, Room Rental, Internet) $ (2,200.00) 1 1 $ (2,200.00)
217] $ (600.00) Planning Session - April (Resort Charge) $ (600.00) 1 1 $ (600.00)
218] $ (12,000.00) Planning Session - April (Meals) $ (12,000.00) 1 1 $ (12,000.00)
219 $ (2,000.00) Planning Session Deposit $ (2,000.00) 1 1 $ (2,000.00)
22 $ (2,000.00) Planning Session for 2021 Deposit - Pay in December 2019 $ (2,000.00) 1 1 $ (2,000.00)
221 $ (1,750.00) ExCom Meeting - Lunches $ (450.00) 5| meetings 1 $ (2,250.00)
227] $ (250.00) ExCom Meeting - Snacks $ - 5| meetings 1 $ -
223 $ (4,500.00) ExCom Thank You Dinner - October (Leadership Conference) $ (4,500.00) 1 1 $ (4,500.00)
224 770 | Supplies $ (2,700.00)| $ (100.00) Swanepoel Reports $ (108.00) 25| books 1 $ (2,700.00)
22! 788 | Staff Expense $ (900.00) $ (1,135.00) | Operations Staff - Arizona REALTOR® Convention - March - Hotel $ - night 3| nights 1] staff $ -
22 $ (200.00) Operations Staff - Arizona REALTOR® Convention - March - Daily Expense $ - per diem 2| days 2| staff $ -
22 $ (100.00) Operations Staff - Arizona REALTOR® Convention - March - Mileage $ - day 1| day 2| staff $ -
22 $ (1,600.00) Arizona REALTORS® Staff - Planning Session - April - Hotel $ - night 1] night 8| staff $ -
22 $ (800.00) Arizona REALTORS® Staff - Planning Session - April - Daily Expense $ - per diem 2| days 8| staff $ -
23 $ (1,000.00) Arizona REALTORS® Staff - Planning Session - April - Mileage $ - day 1| day 8| staff $ -
231 $ (460.00) Operations Staff - Leadership Conference - October - Hotel $ - night 2| nights 1| staff $ -
2324 $ (300.00) Operations Staff - Leadership Conference - October - Daily Expense $ - per diem 3| days 2| staff $ -
23 $ (200.00) Operations Staff - Leadership Conference - October - Mileage $ - day 2 2| staff $ -
234 810  Professional/Contract Fees $ (12,500.00) | $ (5,000.00) | National Facilitator for 2019 Planning Session April $ (12,500.00) | fee 1 1 $ (12,500.00)
235] 860 | Conferences $ - $ - Operations Staff - Arizona REALTOR® Convention - March - Hotel $ (305.00)| night 3| nights 1] staff $ (915.00)
23 $ - Operations Staff - Arizona REALTOR® Convention - March - Daily Expense $ (50.00) | per diem 2| days 2| staff $ (200.00)
237] $ - Operations Staff - Arizona REALTOR® Convention - March - Mileage $ (40.00)| day 1| day 2| staff $ (80.00)
23, $ - Arizona REALTORS® Staff - Planning Session - April - Hotel $ (275.00) | night 1] night 8| staff $ (2,200.00)
239 $ - Arizona REALTORS® Staff - Planning Session - April - Daily Expense $ (50.00) | per diem 2| days 8| staff $ (800.00)
24 $ - Arizona REALTORS® Staff - Planning Session - April - Mileage $ (125.00)| day 1| day 8| staff $ (1,000.00)
241 $ - Operations Staff - Leadership Conference - October - Hotel $ (192.00) | night 2| nights 1| staff $ (384.00)
242] $ - Operations Staff - Leadership Conference - October - Daily Expense $ (50.00) | per diem 3| days 2| staff $ (300.00)
24 $ - Operations Staff - Leadership Conference - October - Mileage $ (40.00)| day 2 2| staff $ (160.00)
244] 867 |Travel $ (900.00) $ (42,120.00) Arizona REALTOR® Convention - March - Hotel $ (305.00) | night 3| nights 1| CEO $ (915.00)
245} $ (400.00) Arizona REALTOR® Convention - March - Daily Expense $ (50.00) | per diem 4| days 1/ CEO $ (200.00)
24/ $ (40.00) Arizona REALTOR® Convention - March - Mileage $ (40.00) | day 1| rental 1| CEO $ (40.00)
247] $ (460.00) Leadership Conference - October - Hotel $ (192.00) | night 2| nights 1, CEO $ (384.00)
24 $ (150.00) Leadership Conference - October - Daily Expense $ (50.00) | per diem 3| days 1/ CEO $ (150.00)
249 $ (60.00) Leadership Conference - October - Mileage $ (40.00)| day 1| rental 1/ CEO $ (40.00)
25 $ (1,500.00) CEOQ Update Travel $ (1,500.00) | misc expense 1| pool 1, CEO $ (1,500.00)
251 $ (9,900.00) Arizona REALTOR® Convention - March - Hotel $ (305.00) | night 3| nights 11| members $ (10,065.00)
| 2521 $ (2,200.00) Arizona REALTOR® Convention - March - Daily Expense $ (50.00) | per diem 4| days 11| members $ (2,200.00)
25! $ (5,060.00) Leadership Conference - October - Hotel $ (192.00) | night 2| nights 11| members $ (4,224.00)
254) $ (1,650.00) Leadership Conference - October - Daily Expense $ (50.00) | per diem 3| days 11| members $ (1,650.00)
255§ $ (8,550.00) Mileage Pool for all ExCom Meetings and Conferences $ (0.57)| mile 1000 miles 15 | members $ (8,550.00)
256) $ (3,600.00) Arizona REALTOR® Convention - March - Hotel $ (305.00) | night 3| nights 4| officers $ (3,660.00)
257 $ (800.00) Arizona REALTOR® Convention - March - Daily Expense $ (50.00) | per diem 4| days 4| officers $ (800.00)
25 $ (1,840.00) Leadership Conference - October - Hotel $ (192.00)| night 2| nights 4| officers $ (1,536.00)
259 $ (600.00) Leadership Conference - October - Daily Expense $ (50.00) | per diem 3| days 4| officers $ (600.00)
26 $ (8,000.00) Line Officers - Local Association Visits - Mileage $ (8,000.00)| mileage pool 1/ pool 1| pool $ (8,000.00)
261 $ (9,000.00) Line Officers - In State Travel - Hotel $ (150.00) | night 15| nights 4| officers $ (9,000.00)
| 2624 $ (2,500.00) Line Officers - Retreat $ (2,500.00)| day 1| day 1/ da $ (2,500.00)
26 $ (4,800.00) Planning Session for 2019 - April - Hotel $ (275.00) | night 1/ night 25 members $ (6,875.00)
264 $ (4,500.00) Planning Session for 2019 - April - Mileage $ (4,500.00)| mileage pool 1] pool 1/ pool $ (4,500.00)
265 $ (1,000.00) RVPs - Local Association Visits - Mileage $ (2,000.00) | mileage pool 1| pool 1| pool $ (2,000.00)
266) $ (119,845.00)| $ (70,380.00) TOTAL $ (122,953.00)_|
267]
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OPERATIONS AND STRATEGIC INITIATIVES

A B C D E F G | L
| 269 CONSUMER OUTREACH - 1955
| 269 EXPENSE
27 786 | Promotion $ (20,000.00) $ (22,500.00) Community Involvement/Community Service Awards $ (20,000.00) 1 1 $ (20,000.00)
271 $ (2,500.00) Homeless Initiative $ (5,000.00) 1 1 $ (5,000.00)
272] 810  Professional/Contract Fees $ (6,000.00) $ (2,000.00) | Spokesperson Training - Officers $ (3,000.00) 1 1 $ (3,000.00)
273 Public Relations - Firm Retainer (moved from BS&T) $ (36,000.00) 1 1 $ (36,000.00)
274 Public Relations - Annual Special Project (moved from BS&T) $ (25,000.00) 1 1 $ (25,000.00)
275 Public Relations - Media Monitoring and Clips (moved from BS&T) $ (1,350.00) 1 1 $ (1,350.00)
276) 867 | Travel/Other $ (2,500.00) $ (750.00) | Miscellaneous Travel (Officers) $ (2,500.00) 1 1 $ (2,500.00)
277} $ (31,000.00) $ (25,250.00) TOTAL $ (92,850.00)|
279
279 PERSONNEL - 1990
| 280) EXPENSE
|281] 501 | Salaries/Benefits $ (2,475,942.00) $ (2,389,316.00)  Salaries (28) $ (2,525,000.00) salaries 1] time 1] time $  (2,525,000.00)
282) 503 |Payroll Taxes $ (212,967.00)| $ (186,908.00) | Payroll Taxes/Fees $  (220,000.00)| taxes 1] time 1] time $ (220,000.00)
283 510  Group Medical/Dental/Life Ins. $ (269,429.00)| $ (230,117.00) | Insurance $  (280,000.00) fee 1] time 1] time $ (280,000.00)
284 525 | Workers Comp Ins. $ (9,937.00) $ (6,325.00) |Workers Compensation $ (10,000.00) | fee 1] time 1] time $ (10,000.00)
285) 530 | Pension Plan Contributions $ (187,686.00) $ (185,568.00) 401K $  (215,000.00) | contributions 1] time 1] time $ (215,000.00)
286) 531 Pension Plan Admin $ - TPA $ (3,000.00)| fee 1] time 1] time $ (3,000.00)
287) 535 |Payroll Fees/Expenditures $ - Payroll Fees $ (3,500.00) | fee 1] time 1] time $ (3,500.00)
| 288) $  (3,155,961.00) $ (2,998,234.00) TOTAL $  (3,256,500.00)|
| 289
299 BUILDING - 6000
| 201) INCOME
2024 415 |Rents $ 33,619.68 | $ 51,190.72 |AHCC (expires 8/31/2021) $ 4,392.76 | month 8| months 1 $ 35,142.08
293} AHCC (expires 8/31/2021) $ 4,524.54 | month 4| monhts 1 $ 18,098.16
294 $ 5,763.66 | $ 11,359.44 | Dr. Sun (expires 6/30/2019) month months 1 $ -
295] $ 5,936.58 Dr. Sun (expires 6/30/2019) $ 989.43 | month 12| months 1 $ 11,873.16
29 $ 6,249.24 | $ 18,565.72 |Assoc. of Golf Merchandisers (expires 4/30/2020) (1/1/18-4/30/18) $ 1,657.46 | month 8| months 1 $ 13,259.68
297 $ 12,873.44 Assoc. of Golf Merchandisers (expires 4/30/2020) (5/1/18-12/31/18) $ 1,609.18 | month 4| months 1 $ 6,436.72
29 $ 16,554.10 | $ 19,382.72 Institute (expires 10/31/18) (1/1/18-10/31/18) month months 1 $ -
299 $ 3,410.14 Institute (expires 10/31/18) (11/1/18 - 12/31/18) month months 1 $ -
30! $ 17,499.48 | $ 34,489.26 |Urban Fabric Builders (expires 6/30/2019) month months 1 $ -
301 $ 18,024.60 Urban Fabric Builders (expires 6/30/2019) $ 3,004.10 | month 6| months 1 $ 18,024.60
302} Rental Tax Receipts $ -
30; $ 119,930.92  $ 134,987.86 TOTAL $ 102,834.40
| 304
| 305) EXPENSE
30! 621 | Repairs/Maintenance $ (3,500.00) $ (95,000.00) | General Upkeep (lights, air filters, etc.) $ (3,500.00) 1 1 $ (3,500.00)
307] $ (2,100.00) Pest Control $ (1,587.20) 1 1 $ (1,587.20)
30: $ (4,934.00) Elevator $ (2,710.80) 1 1 $ (2,710.80)
309 $ (6,500.00) Building/General $ (6,500.00) 1 1 $ (6,500.00)
31 $ (5,362.56) HVAC - AZ Control Specialist Contract $ (5,640.00) 1 1 $ (5,640.00)
311 $ (7,740.00) HVAC Service Contract - O'Neil $ (7,500.00) 1 1 $ (7,500.00)
312 $ (7,519.32) HVAC Miscellaneous Repairs $ (3,919.32) 1 1 $ (3,919.32)
31 $ (3,724.00) Security/Fire Alarm/Extinguishers $ (2,710.00) 1 1 $ (2,710.00)
314] $ (10,400.00) Exterior Repairs/Maintenance $ (6,700.00) 1 1 $ (6,700.00)
315§ $ (429.00) Security Monitoring $ (393.00) 1 1 $ (393.00)
31 $ (23,780.00) Interior Repairs/Maintenance $ (11,890.00) 1 1 $ (11,890.00)
317] $ (36,800.00) Janitorial/Window Cleaning $ (38,850.00) 1 1 $ (38,850.00)
31 $ (5,000.00) Pictures/Furnishings $ (5,000.00) 1 1 $ (5,000.00)
319 $ (6,600.00) Landscaping - Maintenance $ (9,700.00) 1 1 $ (9,700.00)
32 623 | Utilities $ (99,725.00)| $ (107,000.00) | Electricity $  (112,900.00) 1 1 $ (112,900.00)
321 $ (7,179.50)| $ (6,371.00) | Sewer/Water $ (7,714.50) 1 1 $ (7,714.50)
3224 $ (1,304.12)| $ (1,121.00) | Trash $ (1,335.56) 1 1 $ (1,335.56)
32 624  |Insurance $ (6,500.00) $ (5,925.00) | Property Insurance (Osborn) $ (6,500.00) 1 1 $ (6,500.00)
324 625 | Real Estate Taxes $ (63,000.00) $ (58,815.00) | Property Taxes $ (63,000.00) 1 1 $ (63,000.00)
32! 804 | Rental taxes $ (500.00)| $ (500.00) | Rental Taxes $ (500.00) 1 1 $ (500.00)
321 810 | Professional/Contract Fees $ (10,560.00) | $ (10,560.00) Management Fees $ (10,560.00) 1 1 $ (10,560.00)
32 $ (40.00)| $ (40.00) | Permits/Fees $ (40.00) 1 1 $ (40.00)
32! $ (125.00)| $ (125.00) | Check Fees $ (125.00) 1 1 $ (125.00)
329 $ (10,000.00) ' $ (11,000.00) | Leasing Agent Commission $ (10,000.00) 1 1 $ (10,000.00)
331 $ (323,322.50) $ (296,457.00) TOTAL | §  (228,550.38) $ (319,275.38)|
331 $  (6,334,302.98)| $  (6,020,623.40) TOTAL (EXPENSE) $  (6,546,711.38)
33 $ 9,392,800.92 | $ 9,729,265.86 33 TOTAL INCOME $ 9,653,504.40
33; $ 3,058,497.94 | § 3,708,642.46 TOTAL NET (EXPENSE)/INCOME $  3,106,793.02






2019 AAR CAPITAL BUDGET

Budget Actual
Computer
Network Infrastructure: Replacements & Upgrades $50,000 $0
Network Infrastructure: Disaster Recovery $5,000 $0
Network Infrastructure: Security $12,000 $0
ExCom Tablet Reimbursements $6,600 $0
Website, Software, and Hardware Upgrades $10,450 $0
New and Replacement Workstations/Laptops $35,000 $0
$119,050 $0
Furniture & Equipment
Audio/Video $3,000 $0
Replacement Desk & Office Furniture $5,250 $0
Miscellaneous $200 $0
$8,450 $0
Building
HVAC $20,780 $0
Meeting Center $20,000 $0
Interior Repairs & Improvements $0 $0
Exterior Repairs & Improvements $0 $0
$40,780 $0
Total Yr. 2019 $168,280 $0
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MONTHLY FINANCIAL NOTES - November 2018
Income/Expense Summary (Operating Budget vs. Actual)

2018 Y-T-D Actual Budget Variance
Income
Dues $ 9,677,315 $ 9,242,600 $§ 434,715
Other $ 660,574 $§ 592891 $ 67,683
Total Income $ 10,337,889 $ 9,835,491 $ 502,398
Expenses § 7753274 $ 8,848,854 $ (1,095,580)
Net Income (Loss) $ 2,584,614 $ 986,636 $ 1,597,978

Year-to-date income exceeds expense by $2,584,614. This amount compares favorably with projected net income of $986,636
for the reporting period, therefore, we have a positive year-to-date variance of $1,597,978.

RESERVE FUNDS

Operating Reserve (Bylaw Article IV, Section 1; Policy B.6) - The balance as of January 1, 2018 was is $7,463,456
inclusive of UBS RMA and Private Bank Accounts. The current balance is $8,111,805. There were $597,366 in deposits this

period of the accumulated operating surplus approved by the Board of Directors and the budgeted $2 per member allocation.
The Fund has seen a change in value of $648,349.

REALTORS® Issues Mobilization Fund (Bylaw Article IV, Section 3; Policy B.6 & RIMC Policies) - The balance as
of January 1, 2018 was $4,918,435 inclusive of the UBS RMA and Private Bank Accounts. The current balance is $906,224.

The amount of $1,400,000 was invested in the UBS Portfolio Management long term account in 2015-2017 (see balance sheet and
below) and investment performance is reported quarterly. There were $3,427 in deposits this period. The UBS RMA and
Private Bank Accounts have seen a change in value of ($4,012,211).

Capital Reserve (Bylaw Article IV, Section 2; Policy B.6) - The balance as of January 1, 2018 was $3,284,757 inclusive of
the UBS RMA and Private Bank Accounts. The current balance is $3,741,945. The amount of $350,000 was invested in the

UBS Portfolio Management long term account in 2015 (see balance sheet and below) and investment performance is reported
quarterly. There were 503,622 in deposits this period of the accumulated operating surplus approved by the Board of Directors
and $7,638 in withdrawals this period for the monument sign final payment and workstation equipment. The UBS RMA and
Private Bank Accounts have seen a change in value of $457,188.

Strategic Initiatives Reserve (Bylaw Article IV, Section 4; Policy B.6) - The balance as of January 1, 2018 was $1,774,533
inclusive of the Credit Union, MidFirst, and UBS RMA Accounts. The current balance is $1,791,808. The amount of $250,000
was invested in the UBS Portfolio Management long term account in 2015 (se¢ balance sheet and below) and investment

performance is reported quarterly. There were no disbursements or deposits this period. The fund has seen a change in value
of $17,275.

UBS Portfolio Management Long Term Accounts (Policy P.22) - The balance as of January 1, 2018 was $2,531,174

inclusive of the Strategic Initiatives, Capital Reserve and Issues Mobilization accounts. The 3 Quarter balance was $2,638,680,
a change in value of $107,506.






PRIMARY COMMITTEES

Page 24: LEGISLATIVE AND POLITICAL AFFAIRS

Expenses are under budget as follows: 1501 - Government Area Support is under budget as a result of not incurring costs for
the legislative area committee meetings, three committee thank you lunches occurred in September were under budget, and
savings as a result of the convention being located in town; 1510 - Legislative Advocacy is under budget as a result of
Government Affairs Director Institute costs being reduced this year, promotion cost elevated as a result of a contribution to
the Governors promotional fund for expenses related to Senator McCain’s viewing ceremonies, expenses related to RAPAC
fundraising which will be offset once reimbursement is received from NAR and digital media ad buy costs; 1545 - Local
Lobbying Support is under budget as a result of a reduction in demand of support; 1550 - Legislative Policy Development is
under budget as a result of a reduction in the attendance for REALTOR® Day at the Capitol and a portion of speaker fees
covered through an NAR grant; 1560 - Fundraising Support is under budget due to a reduction in online fundraising
promotion; promotion cost elevated as a result of being charged for SAAR’s rental fee and a portion of the Caucus prepaid
expense; 1575 - Federal Liaison Support is under budget due to travel for Mid-Year being reduced this year, final FPC
reimbursements received in September; 1580 - Election Year Activities is under budget due to streamlined endorsement
process for primary elections; 1585 - Governmental Communication is under budget as we have not needed to reprint
RAPAC brochures, and we still have a large quantity available before needing to reorder; 1596 - Political Research is under
budget due to minimal research conducted. Overall the Legislative & Political Affairs Area has a positive net variance
of $185,437 YT'D. Adjustments/Recommendations: §8,000 from 786-1510 (promotion legislative advocacy), and §2,000 from 810-1596
(professionall contract fees political research) were approved in Augnst to matke a §10,000 donation to Governor Doug Ducey’s Promotional Fund
Jfor expenses related to Senator Jobn McCain’s services at the Arizona State Capitol.

Page 34: RISK MANAGEMENT

Expenses are under budget primarily due to: 1601 - Supplies (General Copies) is under budget as copies were not being
tracked for the vast majority of the year, and Staff Expense is under budget although 82.55% of the allocated budget for this
tab has been used; 1602 - Subscriptions/References is under budget as the cost of continuing legal education classes have been
less than anticipated. However, Contract Fees are well over budget as we incurred unexpected expenses for the Rose Law
Firm to represent Arizona REALTORS® in its sign variance hearing and Arizona REALTORS® has retained the law firm
Manning & Kass to file a copyright infringement lawsuit in Federal District Court; 1605 - Contract Fees is under budget as
court reporter expenses are down due to a smaller number of hearings than anticipated. PS Arbitration Deposits Retained are
greater than expected, but PS Retained Fines are less than expected; 1610 - Subscriptions and References is under budget as
online registration fees for the PS Workshop were nonexistent since RAMCO was used for the first time this year at no cost as
opposed to RegOnline; 1625 - Promotion is under budget because it has not yet been necessaty for us to send out any ASAP
text alerts; and 1650 - Contract Fees is under budget as zipForm® has simply not billed us for new and revised forms. Overall,
the Risk Management Area has a positive net variance of $6,112 YTID. Adjustments/ Recommendations: A reallocation of
$3,500 from 630-1610 and $1,500 from 810-1610, was approved to be applied to 787-1610 (PS training speaker fees) in November.

Page 43: BUSINESS SERVICES AND TECHNOLOGY

Expenses are under budget primarily due to: 1730 - I'T Resource & Security Management: A project to move the servers for
public drives (P & R) and the telephone servers to the temperature controlled, secured environment of the co-location has
been delayed. Also, allocations for proposed server upgrades did not need to occur, nor did the planned network vulnerability
scan or consulting charges. 1770 - Business Services: RAMCO is under $17,000 under budget due to new pricing scheme and
tewer users; Clareity is $54,000 under budget due to the late start and revised pricing packages; zipForm® is $19,300 under
budget due to slow ramp up of membership numbers; Tech Helpline is $14,600 under budget due to slow ramp up of usage
numbers, and timing of vendor invoicing. 1780 - Communications: PR retainer is $36,000 under budget by $36,000 and PR
Special Project is under budget by $15,000 as the line items were moved to Operations, and Social Media is under budget
$54,000 due to the cancellation of the project. Overall, the Business Setvices & Technology Area has a positive net
variance of $333,339 YTID. Adjustments/ Recommendations: None.






Page 49: PROFESSIONAL AND BUSINESS DEVELOPMENT

Overall expenses are under budget primarily due to: 1801 - Support copy costs related to the new copy machine
vendor/contract, deferred timing for contract fees, dues, and actual expenses incurred for promotional activities; 1815 -
REALTOR® Institute reflect actual costs incurred for promotion activities, catering expenses, and actual scholarship
disbursements in contract fee expense. 1820 - rCRMS had higher than anticipated speaker fees, transportation and contract
fees based on number of course offerings; 1825 - CRPM transportation and contract fees were lower than anticipated
reflecting actual class size and number of classes offered vs. anticipated; catering reflecting actual expense incurred based on
facility and format for the property management summit; 1840 - Leadership Training/Conference catering and speaker
expenses reflecting actual expenses for leadership conference; 1850 - Partners Conference income and expenses reflect actual
attendance; 1855 - MRES Society’s timing of needed supplies, promotion activities and contract fees; 1860 - Spring
Convention income and expenses from actual attendance; 1870 - Education Outreach income and expenses over budget

for catering, speaker fees, contract fees and transportation due to actual number and size of classes; 1871 - Education
Development overall expenses under budget due to timing of curriculum development activities; 1872 - Instructor
Development expenses under budget for contract fees and speaker fees reflecting actual costs for IDW; 1875 - Broker
University catering expenses under budget due to actual costs based on format for this year’s broker summit. Overall the
Professional & Business Development Area has a positive net variance of $115,871 YTD. Adjustments/ Recommendations:
None

Page 62: OPERATIONS AND STRATEGIC INITIATIVES

Income is over budget primarily due to higher than budgeted dues. There were 49,378 fully paid members and 2,825
prorated member dues totaling 52,203 paid members for the reporting period. During the same period in 2017 there
were 50,002 paid members. This represents a 4.4% increase in paid members for the same period in 2017. (Noze: The
2018 budget was prepared anticipating an overall annual paid member increase of 4% from the 2017 budget projection.) Expenses were under
budget overall primarily due to: 1000 - General Overhead less than budgeted credit card/EFT fees and supplies; 1901 -
Operations Support dues and promotion expenses less than budgeted; 1903 - Association Relations catering less than
budgeted; 1905 - National Meetings less than budgeted travel expenses; 1920 - ExCom & Director Support less than budgeted
catering, contract fees, travel expense and contract fees; 1955 - Public Relations promotion less than budgeted; 1990 -
Personnel and 6000 - Building expenses are both less than budgeted for this period. Overall, the Operations & Strategic
Initiatives Area has a positive net variance of $1,081,288 YTD. Adjustments/ Recommendations: None.






Accrual Basis

Arizona Association of REALTORS®
Summary Balance Sheet
November 2018

ASSETS
Current Assets
Checking/Savings
Accounts Receivable
Other Current Assets
Total Current Assets

Fixed Assets
Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Credit Cards
Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Total Liabilities

Equity
TOTAL LIABILITIES & EQUITY

11/30/2018

20,427,177.93
3,081.72
27,338.80

20,457,598.45

2,624 ,472.52
0.00

23,082,070.97

24,408.06
33,119.34
669,188.82

716,7186.22

6,473.25

723,189.47

22,358,881.50

23,082,070.97

Page 1 of 4





Accrual Basis Arizona Association of REALTORS®
Grouped Balance Sheet

November 2018

November 30, 2018

ASSETS
Current Assets
Checking/Savings

AAR General Accounts
Operating Account - MIDFIRST Checking
AFLAC 125 Claims Reimb. MIDFIRST
Operating Ascount - CHASE Checking
AAR UBS RMA Money Market
Combined AAR General Accounts

Capltai Accounts
Capital Purchase - UBS - Private Bank
Capital Purchase - UBS Portfolio Mgmt.
Capital Reserve Fund - UBS Checking RMA
Combined Capital Accounts

Operating Accounis
Operating Reserve - UBS Checking RMA
Operating Reserve - UBS - Private Bank
Combined Operating Accounts

Strategic Initiative
Strategic Initiative - UBS Portfolio Mgmt.
Strategic Initiative - UBS RMA
Strategic Init. Savings - NWCU
Strategic Initiative Checking - MIDFIRST
Combined Strategic Initiative Accounts
{ssues Mobilization Accounts
Issues Mob - UBS RMA
Issues Mob - Portfolio Management
Issues Mob - UBS Private Bank
Combined Issues Mob Accounts

Arizona Homeownership Alliance - UBS RMA

Political Survival Fund

Property Management

Cash-AZ Bank & Trust - Preserve Property Management

Total Checking/Savings

Accounts Receivable

413,955.63
4,539.97
9,255.79 427,751.39
2,798,528.68
3,226,280.07
1,554,563.10
452,798.35
2,187,392.05
4,194,743.50
3,966,080.61
4,145,716.01
8,111,805.62
323,230.09
1,501,269.25
202,114.80
88,424 45
2,115,038.59
504,602.27
1,741,499.81
401,622.02
2,647,724.10
100,401.26
100,401.26
8,368.17
8,368.17
22,816.62
22,816.62

20,427177.93
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Accrual Basis Arizona Association of REALTORS®
Grouped Balance Sheet

November 2018
November 30, 2018
AR - Trade 3,081.72
AR - Regoniine 0.00
Due From PSF Fund to IM 0.00
Total Accounts Receivable 0.00
Other Current Assets
Prepaid Expenses and Deposits 258.19
Monthly Prepaids 27,080.61
Total Prepaid Expenses and Deposits 27,338.80
Total Other Current Assets 27,338.80

Total Current Assets
Fixed Assets
Property and Equipment

151 - A/D - Furn & Equipment -173,899.26
157 - A/D - Computer -670,006.99
161 - AiD - Leashold Imprvments ~794,892.13
165 - A/D - Building Osborn -041,535.36
167 - A/D - Tenant Improvements -72,903.91
Total Accumulated Depreciation
150 - Furniture & Equipment 221,975.62
156 - Computer 905,793.65
160 - Leasehold Improvements 1,456,103.89
163 - Land - Osborn 617,737.40
164 - Building - Osborn 1,995,153.78
166 - Tenant Improvements 80,945.83

Total Property and Equipment
Total Fixed Assets
Other Assets
Loan Cost/ Leasing Commissions
Note Receivable 0.60

Total Other Assets

TOTAL ASSETS

10

20,457,598.45

-2,683,237.65

5,277,7110.17

2,624,472.52

0.00

23,082,070.97
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Accrual Basis Arizona Association of REALTORS®
Grouped Balance Sheet
November 2018

November 30, 2018

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 24,408.06

Total Accounts Payable 24,408.06
Credit Cards
MidFirst Business Visa 33,119.34
Total Credit Cards 33,119.34
Other Current Liabilities
Due to NAR 0.00
Sales Tax Payabile 0.60
Combined Current Liabilities 0.00
Accrued Salaries & P/R Taxes 13,676.09
Total Accrued Salaries & P/R Taxes 13,676.09
Security Deposits Payable - Osborn 15,668.10
Deferred Dues Income 617,235.00
Deferred Income - Other 0.00
Stale Dated Checks/Escheat 1,641.81
Arbitration Case Pending -3,666.92
Current portion of LTD 14,634.74 645,512.73
Total Other Current Liabilities 659,188.82
Total Current Liabilities 716,716.22
Long Term Liabilities
Capital Lease Payabie 6,473.25
Total Long Term Liabilities 6,473.25
TOTAL LIABILITIES 723,188.47
Equity
Temporarily restricted
304 - Fund Balance - Issues Mobilization 324,717.00
Total Temporarily restricted 324,717.00
Unrestricted/Designated
302 - Fund Balance - Operating Reserve 7,463,458.00
303 ' Fund Balance - Capital 3,739,365.00
305 ' Fund Balance - Issues Mobilization 6,345,674.00
307 - Fund Balance - Strategic Initiative 2,009,142.00
308 Fund Balance - AZ Homeownership 100,051.00
Total Unrestricted/Designated 19,747,680.00
3900 - Unrestricted/Undesignated 4,520,072.41
Net Income -2,233,597.91
Total Equity 22,358,881.50

TOTAL LIABILITIES & EQUITY

11

23,082,070.97
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11:30 AM Arizona Association of REALTORS®

12/19/18 Balance Sheet
Accrual Basis As of November 30, 2018
Nov 30, 18
ASSETS
Current Assets
Checking/Savings
1000 - Combined Operating Cash Account
100.3 - Operating Acc. - MidFirst 2997 413,955.63
100.4 + AFLAC 125 Claims - MidFirst 4,539.97
101.3 + Operating Account - CHASE 1442 9,255.79
101.5 - UBS - AAR Main RMA 2,798,528.68
Total 1000 - Combined Operating Cash Account 3,226,280.07
1007 - Portfolio Management - UBS
1007.1 - Strat initiative Portfolio Mgmt 323,230.09
1007.2 - Capital Reserve Porifolio Mgmt 452,798.35
1007.3 - Issues Mob. Portfolio Mgmt 1,741,499.81
Total 1007 - Portfolio Management - UBS 2,517,628.25
1008 - investment Accounts - UBS
108.1 - Capital Purch UBS Private Bank 1,554,553.10
108.2 - Op. Reserve UBS Private Bank 4,145,716.01
108.3 - Issues Mob UBS Private Bank 401,622.02
Total 1008 - Investment Accounts - UBS 6,101,891.13
101.40 - Combined Strategic Initiative
101,41 - Strategic Init. Savings - NWCU 202,114.80
101.43 - Strategic Initiative - UBS 1,501,268.25
101.44 - Strategic Init Check - MidFirst 88,424.45
Total 101.40 - Combined Strategic Initiative 1,791,808.50
101.66 - Operating Reserve Net
102 - Cash in Op Reserve - UBS 3.966.0§9.61
Total 101.66 - Operating Reserve Net 3,966,089.61
103 - Capital Reserve Checking RMA 2,187,382.05
104 - Issues Mob Accounts - UBS
104.4 ' Issues Mob Fund - UBS RMA 504,602.27
Total 104 - Issues Mob Accounts - UBS 504,602.27
105 - Cash-AZ Bank & Trust/Prop Mamnt 22,816.62
106.. - AZ Homeownership Alliance RMA 100,401.26
111. - PSF
111 - Political Survival Fund 8,368.17
Total 111. - PSF 8,368.17

Total Checking/Savings

Accounts Receivable
112 - AIR

Total Accounts Receivable

Other Current Assets
Prepaid Expenses and Deposits
123 - Monthly Prepaids
123.007 - January Pre-Paids
123.018 - December Pre-Paids

Total 123 - Monthly Prepaids

124 - Prepaid Expenses
124.2 - Prepaid Postage-Pitney Bowes

Total 124 - Prepaid Expenses
Total Prepaid Expenses and Deposits

Total Other Current Assets

13

20,427,177.93

3,081.72

3,081.72

2,068.80
25,011.81

27,080.61

258.19

258.19

27,338.80

27,338.80
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11:30 AM Arizona Association of REALTORS®

1211918 Balance Sheet
Accrual Basis As of November 30, 2018
Nov 30, 18
Total Current Assets 20,457,598.45
Fixed Assets
Property and Equipment
Total Accumulated Depreciation
151 - A/D - Furn & Equipment -173,899.26
157 « A/ID - Computer -670,006.99
161 - A/D - Leashold Imprvments -794,892.13
165 - A/D - Building Osborn -941,535.36
167 - A/ID - Tenant Improvements -72,903.91
Total! Total Accumulated Depreciation -2,653,237.65
150 - Furniture & Equipment 221,975.62
156 - Computer 905,793.65
160 - Leasehold Improvements 1,456,103.89
163 - Land - Osborn 617,737.40
164 - Building - Osborn 1,995,153.78
166 - Tenant Improvements 80,945.83
Total Property and Equipment 2,624,472.52
Total Fixed Assets 2,624 472.52
TOTAL ASSETS 23,082,070.97
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
200 - Accounts Payable ~24,408.06
Total Accounts Payable 24,408.06
Credit Cards
203.1 - MidFirst Business Credit Card 33,119.34
Total Credit Cards 33,119.34
Other Current Liabilities
214 - Accrued Salaries & P/R Taxes
2100 - Payroll Liabilities 8,817.93
214 - Accrued Salaries & P/R Taxes - Other 4,858.1§
Total 214 - Accrued Salaries & P/R Taxes 13,676.09
215 - Security Deposits Payable - Osb 15,668.10
228 - Deferred Income
229 - Deferred Dues Income 617,235.00
Total 228 - Deferred Income 617,235.00
240 - Stale Dated Checks/Escheat 1,641.81
275 - Arbitration Case Pending -3,666.92
295 - Current portion of LTD 14,634.74
Total Other Current Liabilities 659,188.82
Total Current Liabilities 716,716.22
Long Term Liabilities
285 - Capital Lease Payable 6,47§.§
Total Long Term Liabilities 6,473.25
Total Liabilities 723,189.47
Equity
Temporarily restricted
304 - Fund Bal - Issues Mobilization 324,717.00
Total Temporarily restricted 324,717.00
Unrestricted/Designated
302 - Fund Bal - Operating Reserve 7,463,458.00
303 - Fund Bal - Capital 3,739,365.00

14
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11:30 AM Arizona Association of REALTORS®

12119118 Balance Sheet
Accrual Basis As of November 30, 2018
Nov 30, 18
305 - Fund Bal - issues Mohilization 6,345,674.00
307 - Fund Bal - Strategic Initiative 2,099,142.00
308 - Fund Bal - AZ Homeownership 100,051.00
Total Unrestricted/Designated 18,747,690.00
3900 - Unrestricted/Undesignated 4,620,072.41
Net [Income ) -2,233,597.91
Total Equity 22,358,881.50

TOTAL LIABILITIES & EQUITY

15

23,082,070.97
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11:32 AM
1211918
Accrual Basis

Arizona Association of REALTORS®

All Funds Budget vs. Actual
January through November 2018

Ordinary Income/Expense
Income
410 - Interest Income 240,341.79
415 - Rental Income 121,408.66
417 - Gain on Investments 79,271.00
430 - Dues Income 9,677,315.00
433 - Forms Licensing 34,000.00
435 - Law Book 9,251.61
440 - Other Pregram Income 200.00
440,10 - Ethics Citation Fee 1,000.00
440.11 - Registration Fees 0.00
440.3 - Arbitration Deposits Retained 6,500.00
440.4 - Appeal Fees Retained 500.00
440,5 - Ethics Admin Fees 1,800.00
440.6 - Retained Fine 5,050.00
440.9 - Sponsorship Income 1,800.00
480 - Broker University 4,218.00
461 - Education Development 2,385.46
462 - Education Outreach 41,122.00
463 - Instructor Development 3,483.00
464 - Leadership Training 23,388.00
465 - MRE Society 700.00
466 - Member Communications 1,200.00
467 - REALTOR Institute 50,632.00
468 - rCRMS 60,735.00
469 - Spring Convention 118,647.10
471 - Industry Partners 37,838.00
472 - CRPM 53,731.59
491 - IM Contributions 33,002.00
497 - Misc Income 2,079,352.36
Total Income 12,689,573.57
Gross Profit 12,689,573.57
Expense
500 - Salaries/Benefits 2,443,149.33
540 - Staff Development 5,964.98
551 - Auto Expense Reimbursement 105.51
605 - Awards/Gifts 25,198.01
612 - Issues Mobilization Expenses 6,968,575.00
620 - Building Expense 240,061.98
629 - Operating Reserve Contributions 39,000.00
630 - Catering/Hotel 415,041.12
631 - Computer Service and Expense 14,636.84
632 - Copying 6,348.77
633 - Furniture/Equipment Expense 1,861.85
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11:32 AM
1219118
Accruazl Basis

Arizona Association of REALTORS®

All Funds Budget vs. Actual
January through November 2018

639 : Dues & Commitments. 296,668.12
640 - Equipment Maintenance/Rental 26,885.03
660 - Management Fees 50.00
690 - Credit Card & EFT Fees/Misc. 167,325.89
693 - Investment Banking Fees 47,234.39
700 - Depreciation 303,5622.00
750 - Reserve Funding 1,774,927.00
770 - Supplies 29,355.27
780 - Postage 8,283.28
781 - Printing 5,276.11
786 - Promotion 59,854.55
787 : Speaker Fees 189,226.53
788 - Staff Expense 73.297.74
790 - Subscriptions and Reference 14,302.96
800 - Taxes 0.00
810 - Contract Fees 1,677,857.88
850 - Telephone 38,725.60
855 - Transportation 2,645.06
867 - Travel 147,690.88
Total Expense 14,923,171.48
Net Ordinary Income -2,233,597.91

Net Income

-2,233,597.91
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11:34 AM
1211918

Accrual Basis

Arizona Association of REALTORS®

Operating Budget vs. Actual

January through November 2018

Qrdinary Income/Expanse

Income
410 - Interest Incoma

415 - Rental Income
417 - Gain on Investmsnts
430 + Dues Income

433 - Forms Licensing
435 - Law Book
440 - Cther Program Income

440,10 - Ethics Citation Fee

440.11 - Registration Fees

440.3 - Arbitration Deposits Retained
440.4 - Appeal Fees Retained

440.5 - Ethics Admin Fees

440.6 - Retained Fine

440,9 - Sponsorship Income

460 - Broker University

461 + Education Development
462 - Education Qutreach
463 + Instructor Development

454 - Leadership Training
465 + MRE Sociaty
467 - REALTOR Institute

463 - rCRMS
469 - Spring Convention

471 - Industry Partners
472 - CRPM
487 - Misc [ncome

Total Income

Gross Profit

Expense
500 - Salaries/Bensfits

540 - Staff Development

551 + Auto Expense Reimbursement
605 - Awards/Gifts

620 - Building Expense

€30 - Catering/Hotel

631 - Computer Service and Expense
6§32 - Copying

629 - Dues & Commitments,

6§40 - Equipment Maintenance/Rental
690 - Credit Card & EFT Fees/Misc.

700 - Depreciation

750 - Reserve Funding
770 - Supplies

780 - Postage
781 - Printing
786 - Promotion

787 : Speaker Fees
788 - Staff Expense

780 - Subscriptions and Reference
800 - Taxes

810 - Contract Fees

850 - Telephone
855 - Transportation
BE7 - Travel

Total Expense

Net Crdinary lncome

Net Income

Jan . Nov18 Budget $ Over Budgaet % of Budiget
70,328.17 9,575.00 80,753.17 T345%
121,40B.66 116,894.00 4,414.66 103.8%
10,351.12
9.677,315.00 9,242 600,00 434,715.00 104.7%
34,000.00 22,000.00 12,000.00 154.5%
9,261.64 600.00 8,651.51 1,541.9%
900.00
1,000.00 500.00 500.00 200.0%
0.00 900.00 -800.00 0.0%
6,500.00 3,190.00 3,310.00 203.8%
500.00 935.00 -435.00 53.5%
1,800.00 3,850.00 -2,050.00 46.8%
5,050.C0 8,250.00 +3,200.00 B1.2%
1,800.00
4,218.00 6,750.00 -2,531.00 62.5%
2,385.46 2,484.00 -98.54 96.0%
41.122.0C 27,425.00 13,687.00 149.9%
3,483.00 1,715.00 1,768.00 203.1%
23,388.00 21,340.00 2,048.00 109.6%
700.00 500.00 200.00 140.0%
50,632.00 30,528.00 20,094.00 165.8%
€0,735.00 38,925.00 21,810.00 156.0%
118,647.10 184,075.00 -65,427.90 64.5%
37,838.00 45,575.00 -7,737.00 83.0%
53,731.59 63,370.00 -9,638.41 84.8%
803.36 3,400.00 -2,596.64 23.6%
10,337,889.07 ©,835,491.00 502,398.07 105.1%
10,337,889.07 9,835,451.00 502,398.07 105.1%
2,443,149.33 2,780,000.00 -346,850.67 87.8%
5,964.98 17,000.00 -11,085.02 35.1%
105.51 500.00 -394.49 21.1%
16,423.11 2874500 -12,321.89 57.1%
239,966.98 287,838.00 -47,871.02 83.4%
415,041.12 490,035,00 -74,993.88 B84.7%
7.740.96 16.,000.00 -8,259.04 48.4%
5,348.77 17,4C0.00 +11,051.23 36.5%
256,668,12 315,628.00 -18,859.88 94.0%
25,885.03 20,400.00 6,485.03 131.8%
167,300.89 235,000.00 -67,699.11 T1.2%
303,622.00 303,622.00 0.00 100.0%
1,774,927.00 1,174,927.00 C.00 100.0%
28,458.23 40,526.70 -12,068.47 10.2%
8,283.28 8,818.00 -534.72 93.9%
5,034.72 16,816.63 -11,7681.91 29.9%
59.854.55 99,075.74 -39,221.19% 60.4%
189,226.53 198,406.00 9,479.47 95.4%
70,752.75 122,831.53 -52,078.78 57.5%
13,674.15 20,169.12 -6,494.97 87.8%
.00 500,00 -500.00 0.0%
1,464,784.78 1,801,389.30 -316,604.52 82.4%
38,72560 41,275.00 +2,549.40 93.8%
2645.06 1,709.00 936.08 154.8%
147.690.88 200,242.65 -52,561,77 73.8%
7.753,274.33 8,848,854.67 -1,095,580.34 876%
2,584,614.74 986,636,33 1,597,978.41 252.0%
2,584,614.74 986,636.33 1,597,978.41 262.0%
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11:02 AM

12/21118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense
Expense

605 -
630 -
639 -

770

781
786

787
788

790
810

867

Awards/Gifts
Catering/Hotel
Dues & Commitments.

Supplies

* Printing
* Promotion

- Speaker Fees
- Staff Expense

- Subscriptions and Reference
- Contract Fees

- Travel

Total Expense

Net Ordinary Income

Net Income

Total 1500 Legislative & Pol. Affairs

Jan - Nov 18 Budget $ Over Budget 7% Oﬂsiqgﬁt,
8,975.47 18,820.00 -9,844.53 47.7%
133,962.21 135,285.00 -1,322.79 99.0%
291,574.00 302,074.00 -10,500.00 96.5%
919.41 1,750.00 -830.58 52.5%
§92.31 6,000.00 -5,107.69 14.9%
28,841.32 31,496.74 -2,655.42 91.6%
10,200.00 10,000.00 200.00 102.0%
19,544 .87 47,074.33 -27,529.46 41.5%
6,085.89 7.754.12 -1,668.23 78.5%
135,313.00 243,966.63 -108,653.63 55.5%
24,475.13 42.000.00 -17,524.87 o 58_3‘1/2
660,783.61 846,220.82 -185,437.21 _ 78.1%
-660,783.61 -846,220.82 185,437.21 78.1%
-660,783.61 -846,220.82 185,437.21 78.1%

24





11:02 AM

12721118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense
Expense

605
630

770
781

787 -
788 -

780 -
810 -

867 -

- Awards/Gifts
- Catering/Hotel
639 -

Dues & Commitments.

- Supplies

- Printing
786 -

Promotion
Speaker Fees
Staff Expense

Subscriptions and Reference
Contract Fees

Travel

Total Expense

Net Ordinary Income

Net Income

1501 Government Area Support
{1500 Legistative & Pol. Affairs)

Jan - Nov 18 Budget $ Over Budget % of Budget

0.00
2,692.82 5,185.00 -2,492.18 51.9%

0.00

0.00
811.65 2,000.00 -1,188.35 40.6%

144 .97

0.00
7,843.80 13,754.33 -5,810.53 57.8%

0.00

0.00

0.00
11,583.24 20,939.33 -9,346.09 55.4%
-11,593.24 -20,939.33 9,346.09 55.4%
-11,593.24 -20,939.33 9,346.09 55.4%
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11:02 AM

12/21/18
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense
Expense

605
630 -

639
770

781
786

787
788

790
810

867

Awards/Gifts
Catering/Hotel

+ Dues & Commitments.
- Supplies

- Printing
» Promotion

- Speaker Fees
- Staff Expense

- Subscriptions and Reference
- Contract Fees

* Travel

Total Expense

Net Ordinary Income

Net Income

1510 Legislative Advocacy
(1500 Legislative & Pol. Affairs)

Jan - Nov 18 Budget $ Over Budget % of Budget
31.18
2,5629.81
10,650.00 22,065.00 -11,415.00 48.3%
0.00
0.00
12,378.75 11,476.74 902.01 107.9%
0.00
8,291.99 22,170.00 -13,878.01 37.4%
6,08589 7,754.12 -1,668.23 78.5%
132,463.00 123,066.63 9,396.37 107.6%
140.02 - o
172,570.64 186,532.49 -13,961.85 92.50@
-172,570.64 -186,632.49 13,961.85 92.5%
-172,570.64 -186,532.49 13,961.85 92.5%
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11:02 AM

12121118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense
Expense

605 -
630 -
639 -

770 -

781

Awards/Gifts
Catering/Hotel
Dues & Commitments.

Supplies

« Printing
786 -

787 -
788 -

790 -
810 -

B67 -

Promotion
Speaker Fees
Staff Expense

Subscriptions and Reference
Contract Fees

Travel

Total Expense

Net Crdinary Income

Net income

1545 Local Lobbying Support
{1500 Legislative & Pol. Affairs)

Jan - Nov 18

Budget

% Over Budget

% of Budget

0.00
0.00
0.00

0.00

0.06
0.00

0.00
0.00

Q.00
0.00

0.00

2,750.00

-2,750.00

0.0%

0.00

2,750.00

-2,750.00

0.0%

0.00

-2,750.00

2,750.00

0.0%

0.00

-2,750.00

2,750.00

0.0%
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11:02 AM

12/2118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense
Expense

605
630
639

770

781 -
786 -

787

788 -

790 -
810 -

867 -

- Awards/Gifts
+ Catering/Hotel
* Dues & Commitments.

» Supplies

Printing
Promotion

- Speaker Fees

Staff Expense

Subscriptions and Reference
Contract Fees

Travel

Total Expense

Net Crdinary Income

Net Income

1550 Legislative Policy Dev.
(1500 Legislative & Pol. Affairs)

Jan - Nov 18 Budget $ Over Budget % of Budget _

0.00
110,844.78 110,100.00 744.78 100.7%

0.00
17.91 150.00 -132.09 11.9%

0.00

0.00
10,200.00 10,000.00 200.00 102.0%

0.00

0.00

0.00
5,123.83 9,000.00 o -3,876.17 _5_69%
126,186.52 129,250.00 o -3,063.48 (:3“716.%
-126,186.52 -129,250.00 3,063.48 97.68%
-126,186.52 -129,250.00 3,063.48 97.6%
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14:02 AM

12121118
Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Ordinary Income/Expense
Expense

605
630
639

770

781
786

787
788

790
810

- Awards/Gifts
- Catering/Hotel
+ Dues & Commitments.

- Supplies

» Printing
- Promotion

 Speaker Fees
» Bfaff Expense

- Subscriptions and Reference
- Contract Fees

867 -

Travel

Total Expense

Net Ordinary Income

Net Income

1560 Fundraising Support

(1500 Legisiative & Pol. Affairs)

Jan - Nov 18 Budget $ Over Budget % of Budget

8,944.29 18,820.00 -9,875.71 47.5%
17,894.80 20,000.00 -2,105.20 89.5%
279,759.00 280,009.00 -250.00 99.9%
901.50 1,600.00 -698.50 56.3%

0.00
11,121.48 10,020.00 1,101.48 111.0%

0.00

0.00

0.00
0.00 104,100.00 -104,100.00 0.0%

Q00

318,621.07 434,549.00 -115,927.93 73.3%
-318,621.07 -434,549.00 115,927.93 73.3%
-318,621.07 -434,549.00 115,927.93 73.3%
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11:02 AM

12/2418
Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Ordinary Income/Expense
Expense

605 -
630 -
639 -

770 -

781
786

787
788

790
810

867 -

Awards/Gifts
Catering/Hotel
Dues & Commitments,

Supplies

* Printing
* Promotion

- Speaker Fees
- Staff Expense

- Subscriptions and Reference
- Contract Fees

Travel

Total Expense

Net Ordinary Income

Net Income

1575 Federal Liaison Support
(1500 Legislative & Pol. Affairs}

Jan - Nov 18

Budget

$ Over Budget

0.00
0.00
0.00

0.00

0.00
0.00

0.00
3,300.08

0.00
0.00

19,211.28

6,400.00

33,000.00

-3,090.92

-13,788.72

o of Budget

51.7%

22,520.36

-22,620.36

39,400.00

-39,400.00

-16,879.64

16,879.64

-22,520.36

-39,400.00

16,879.64
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11:02 AM

12/21118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense
Expense

605 -
- Catering/Hotel
- Dues & Commitments.

630
639

770
781

787
788 :

790 -
810 -

867 -

Awards/Gifts

* Supplies

- Printing
786 -

Promotion
Speaker Fees
Staff Expense

Subscriptions and Reference
Contract Fees

Travel

Total Expense

Net Ordinary income

Net Income

1580 - Election Year Activities
(1500 Legislative & Pol. Affairs)

Jan - Nov 18

Budget

$ Over Budget

% of Budget

0.00
0.00
0.00

0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00

2,000.00

-2,000.00

0.0%

0.00

2,000.00

-2,000.00

0.0%

0.00

-2,000.00

2,000.00

0.0%

0.00

-2,000.00

2,000.00

0.0%
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11:02 AM

12121118
Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Ordinary Income/Expense
Expense

605 -
630 -
639 -

770 -

781

787 -

788

790
810

867

Awards/Gifts
Catering/Hotel
Dues & Commitments.

Supplies

- Printing
786 -

Promotion

Speaker Fees

- Staff Expense

- Subscriptions and Reference
- Gontract Fees

- Travel

Total Expense

Net Ordinary Income

Net Income

1585 Governmental Communication
(1500 Legislative & Pol. Affairs)

Jan - Nov 18 Budget $ Over Budget % of Budget

0.00

0.00

1,165.00

0.00
80.66 4,000.00 -3,919.34 2.0%
5196.12 10,000.00 -4,803.88 52.0%

0.00

0.00

0.00
850.00 1,800.00 -950.00 47 2%
0.00 o
7,291.78 15,800.00 B 77:§,7§Q§.22 i 46_2%
-7,291.78 -15,800.00 8,508.22 46.A2_.°_A3
-7,291.78 -15,800.00 8,508.22 46.2%
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11:02 AM

1212118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense
Expense

605 -
630 -
639 -

770 -

781 -
786 -

787 -
788 -

790 -
810 -

867

Awards/Gifts
Catering/Hotel
Dues & Commitments.

Supplies

Printing
Promotion

Speaker Fees
Staff Expense

Subscriptions and Referonco
Contract Fees

Travel

Total Expense

Net Ordinary Income

Net Income

1596 Political Research
{1500 Legislative & Pol. Affairs)

Jan -Nov 18

Budget

$ Over Budget

% of Budget

0.00
0.00
0.00

0.00

0.00
0.00

0.0
0.00

0.00
2,000.00

0.00

15,000.00

-13,000.00

13.3%

2,000.00

15,000.00

-13,000.00

13.3%

-2,000.00

-15,000.00

13,000.00

13.3%

-2,000.00

~15,000.00

13,000.00

13.3%
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11:12 AM

12/21/118
Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Ordinary Income/Expense

Income

440 -

Other Program Income

440,10 - Ethics Citation Fee
440.11 - Registration Fees
440.3 - Arbitration Deposits Retained 6,500.00
440.4 - Appeal Fees Retained
440.5 - Ethics Admin Fees
440.6 - Retained Fine

Total income

Gross Profit

Expense

605 -

630 -
770 -

781
786 -

787 -
788 -

790
810

867

Awards/Gifts
Catering/Hotel
Supplies

- Printing

Promotion
Speaker Fees

Staff Expense

+ Subscriptions and Reference
- Contract Fees

- Travel

Total Expense

Net Ordinary income

Net Income

Totat 1600 Risk Management

Jan - Nov 18 Budget $ OverBudget % of Budget
900.00
1,000.00 500.00 500.00 200.0%
0.00 900.00 -900.00 0.0%
3,190.00 3,310.00 203.8%
500.00 935.00 -435.00 53.5%
1,800.00 3,850.00 -2,050.00 46.8%
5,050.00 8,250.00 -3,20000 61.2%
15,750.00 17,625.00 -1,875.00 B9.4%
15,750.00 17,625.00 -1,875.00 89.4%
0.00 200.00 -200.00 0.0%
14,559.37 16,374.00 -1,814.83 88.9%
786.11 4,750.00 -3,963.89 16.5%
0.00 200.00 ~200.00 0.0%
177.20 5,500.00 -5,322.80 3.2%
7,650.00 7,900.00 -250.00 96.8%
15,979.20 20,600.00 -4,620.80 77.6%
7,588.26 11,665.00 -4,076.74 85.1%
207,604.35 195,100.00 12,504.35 106.4%
7,692.33 7,735.00 -42.67 99.4%
262,036.82 270,024.00 -7,987.18 97.0%
-248,286.82 -252,399.00 6,112.18 97.6%
-246,286.82 ~252,399.00 6,112.18 97.6%
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11:12 AM

12/21/18
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

Income

440 -

Other Program Income

440,10 - Ethics Citation Fee
440.11 - Registration Fees
440.3 - Arbitration Deposits Retained 0.00
440.4 - Appeal Fees Retained
440.5 » Ethics Admin Fees
440.6 - Retained Fine

Total Income

Gross Profit

Expense

605 -
- Catering/Hotel
* Supplies

630
770

781 -
786 -

787 -
788 -

790 -
810 -

867

Awards/Gifts

Printing
Promotion

Speaker Fees
Staff Expense

Subscriptions and Reference
Contract Fees

Travel

Total Expense

Net Ordinary Income

Net Income

1601 Risk Management Support
{1600 Risk Management)

Jan - Nov 18

Budget

$ Over Budget

% of Budget

0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.60

0.00
1,724.68
786.11

0.00
177.20

0.00
14,528.24

0.00
0.00

0.00

2,000.00
3,750.00

1,000.60

17,600.00

-276.32
-2,963.89

-822.80

-3,070.76

86.2%
21.0%

17.7%

82.6%

17,217.23

24,350.00

-7 13277

70.7%

-17,217.23

-24,350.00

7,132.77

-17,217.23

-24,350.00

70.7%
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11:12 AM

12/21/18
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

1602 Legal Support
(1600 Risk Management)

Jan - Nov 18 Budget $ Over Budget % of Budaefm
Ordinary Income/Expense
Income
440 - Other Program Income 0.60
440.10 - Ethics Citation Fee 0.00
440.11 - Registration Fees 0.00
440.3  Arbitration Deposits Retained 0.00
440.4 - Appeal Fees Retained 0.00
440.5 - Ethics Admin Fees 0.00
440.6 - Retained Fine . 0.oo
Total Income 0.00
Gross Profit 0.00
Expense
605 - Awards/Gifis 0.00
630 - Catering/Hotel 0.00
770 - Supplies 0.00
781 - Printing 0.00
786 - Promotion 0.00
787 - Speaker Fees 0.00
788 - Staff Expense 0.00
790 - Subscriptions and Reference 5,344.78 8,000.00 -2,655.22 66.8%
810 - Contract Fees 36,213.71 15,000.00 21,213.71 241.4%
867 - Travel 2,000.00 2,000.00 0.00 100.0%
Total Expense 43,558.49 25,000.00 18,558.49 174.2%
Net Ordinary Income -43,558.49 -25,000.00 -18,558.49 174.2%
Net Income

-43,558.49 -25,000.00 -18,558.49 174.2%
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11:12 AM

12/2118
Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Ordinary Income/Expense

Income

440 -

Other Program Income

440,10 - Ethics Citation Fee
440.11 - Registration Fees
440.3 - Arbitration Deposits Retained 6,500.00
440.4 - Appeal Fees Retained
440.5 - Ethics Admin Fees
440.6 - Retained Fine

Total Income

Gross Profit

Expense

605 -
630 -

770 -

7814
786

787
788

790
810

867 -

Awards/Gifts
Catering/Hotel
Supplies

- Printing
* Promotion

- Speaker Fees
- Staff Expense

- Subscriptions and Reference
- Contract Fees

Travel

Total Expense

Net Ordinary Income

Net Income

1605 PS Enforcement
(1600 Risk Management)

Jan - Nov 18 Budget $ Over Budget % of Budget

0.00
1,000.00 500.00 500.00 200.0%

0.00
3,190.00 3,310.00 203.8%
500.00 935.00 -435.00 53.5%
1,800.00 3,850.00 -2,050.00 46.8%
5,050.00 8,250.00 -3,200.00 61.2%
14,850.00 16,725.00 -1,875.00 88.8%
14,850.00 16,725.00 -1,875.00 88.8%
0.00 200.00 -200.00 0.0%
1,252.19 1,694.00 -441.81 73.8%
0.00 500.00 -500.00 0.0%

0.00

0.00

0.00
1,449.96 3,000.00 -1,550.04 48.3%
2,243.48 2,440.00 -196.52 91.9%
3,379.65 5,600.00 -2,220.35 60.4%
3,781.85 4,235.00 -453.15 89.3%
12,107.13 17,669.00 -5,561 87 68.5%
2,742.87 -944.00 3,686.87 -290.6%

2,742.87 -944.00 3,686.87

-290.6%
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11:12 AM

1212118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

Income

440 -

Other Program Income

440.10 - Ethics Citation Fee
440.11 - Registration Fees
440.3 - Arbitration Deposits Retained 0.00
440.4 - Appeal Fees Retained
440.5 - Ethics Admin Fees
440.6 - Retained Fine

Total Income

Gross Profit

Expense

605 -
630 -
770

781

787 -
788

790
810

867

Awards/Gifts
Catering/Hotel
Supplies

- Printing
786 -

Promotion

Speaker Fees

- Staff Expense

- Subscriptions and Reference
- Contract Fees

- Travel

Total Expense

Net Ordinary Income

Net Income_

1610 PS Training
{1600 Risk Management})

Jan - Nov 18 Budget 3 OVéF"Budget‘ % of Budget
900.00
0.00
0.00 900.00 -900.00 0.0%
0.00
0.00
0.00 - i S — — - .
900.00 900.00 0.00 100.0%
800.00 200.00 0.00 100.0%
0.00
10,928.22 11,050.00 -121.78 98.9%
0.00 500.00 -500.00 0.0%
0.0C
0.00
8,750.00 7,000.60 -250.00 96.4%
0.00
0.00 1,225.00 -1,225.00 0.0%
0.00 0.00 0.00 0.0%
0.00
17,678.22 19,775.00 -2,096.78 89.4%
-16,778.22 -18,875.00 2,096.78  B8.9%
-16,778.22 -18,875.00
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11:12 AM

1212118
Accruzl Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

Income

440 -

Other Program Income

440.10 - Ethics Citation Fee

440.11 - Registration Fees

440.3 + Arbitration Deposits Retained
440.4 - Appeal Fees Retained

440.5 - Ethics Admin Fees

440.6 - Retained Fine

Total Income

Gross Profit

Expense

605
630
770 -

781
786

787
788

790
810

867

Awards/Gifts

- Catering/Hotel

Supplies

+ Printing
- Promotion

- Speaker Fees
- Staff Expense

- Subscriptions and Reference
+ Contract Fees

- Travel!

Total Expense

Net Ordinary Income

Net Income

1615 Alt. Dispute Resolution
{1600 Risk Management)

Jan - Nov 18

Budget

$ Over Budget

% of éudget

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
654.28
0.00

0.00
0.00

900.00
0.00

0.00
1.423.78

1,910.48

1,000.00

900.00

1,500.00
1,500.00

-345.72

0.00

-76.22
410.48

65.4%

100.0%

94.9%
127.4%

4,888.54

4,900.00

-11.46

99.8%

-4,888.54

-4,800.00

11.46

99.8%

-4,888.54

-4,900.00

11.46

98.8%
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11:12 AM

12/21118
Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Ordinary Income/Expense

Income
440 -

Other Program Income

440.10 - Ethics Citation Fee
440.11 - Registration Fees
440.3 - Arbitration Deposits Retained 0.00
440.4 - Appeal Fees Retained
440.5 - Ethics Admin Fees
440.6 - Retained Fine

Total Income

Gross Profit

Expense

605 -
630 -
770 -

781 -
786 -

787 -
788 -
790 -

810
867

Awards/Gifts
Catering/Hotel
Supplies

Printing
Promotion

Speaker Fees
Staff Expense

Subscriptions and Reference

- Contract Fees

- Travel

Total Expense

Net Ordinary Income

Net income

1625 Risk Management Publicatns
(1600 Risk Management)

Jan -Nov 18

Budget

0.00

0.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00

4,500.00

$ Over Budget

T % of Budget

-4,500.00

0.0%

0.00

4,500.00

-4,500.00

0.00

-4,500.00

4,500.00

0.00

-4,500.00

4,500.00
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11:12 AM

12/21118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

Income

440 -

Other Program Income

440.10 - Ethics Citation Fee
440.11 - Registration Fees
440.,3 - Arbitration Deposits Retained 0.00
440.4 - Appeal Fees Retained
440.5 - Ethics Admin Fees
440.6 - Retained Fine

Total Income

Gross Profit

Expense

605 -
630 -
770 -

781
786 -

787
788 -

790
810

867

Awards/Gifts
Catering/Hotet
Supplies

- Printing

Promotion
Speaker Fees

Staff Expense

- Subscriptions and Reference
- Contract Fees

* Travel

Total Expense

Net Ordinary Income

Net Income

Total 1650 Forms Development and Sale
{1600 Risk Management)

Jan -Nov 18

Budget

§ Over Budget

0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
890.00

0.00

630.00

7,500.00

-630.00

-6,610.00

% of Budget

0.0%

11.9%

890.00

8,130.00

-7,240.00

10.9%

-890.00

-8,130.00

7,240.00

10.9%

-890.00

-8,130.00

7,240.00

10.9%
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11:12 AM

1212118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

Income

440 -

Other Program Income

440.10 - Ethics Citation Fee
440.11 - Registration Fees
440.3 - Arbitration Deposits Retained 0.00
440.4 - Appeal Fees Retained
440.5 - Ethics Admin Fees
440.6 - Retained Fine

Total Income

Gross Profit

Expense

605
630
770

781 -
786 -

787 -
788 -

790 -
810 -

867

+ Awards/Gifts
+ Catering/Hotel
- Supplies

Printing
Promotion

Speaker Fees
Staff Expense

Subscriptions and Reference
Contract Fees

Travel

Total Expense

Net Ordinary Income

Net Income

1665 Legal Hotline
(1600 Risk Management)

Jan - Nov 18

Budget

$ Over Budget

% of Budget

0.00

0.00
0.00

0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00

6.00
0.00

0.00
0.00

0.00
165,697.21

0.60

200.00

165,500.00

-200.00

197.21

0.0%

100.1%

165,697.21

165,700.00

-2.79

-165,697.21

-165,700.00

2.79

100.0%

100.0%

-165,697.21

-165,700.00

2.7%

100.0%
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11:25 AM

12/21/18
Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Ordinary Income/Expense

iIncome
+ Forms Licensing
* Member Communications

433
466

Total Income

Gross Profit

Expense

540
630
631
770

780
781

788 -

780 -
810 -

867 -

« Staff Development

- Catering/Hotel

- Computer Service and Expense
» Supplies

- Postage
+ Printing
786 -

Promotion
Staff Expense

Subscriptions and Reference
Contract Fees

Travel

Total Expense

Net Ordinary Income

Net Income

Total 1700 Business Services & Tech.

Jan - Nov 18 Budget $ Over Budget % of Budget
34,000.00 22,000.00 12,000.00 154.5%
1,200.00 6,600.00 -5,400.00 7 18.2%
35,200.00 28,600.00 6,600.00 ) ‘] ZE 1%
35,200.00 28,600.00 6,600.00 123.1%
0.00 9,000.00 -8,000.00 0.0%
966.65 1,200.00 -233.35 80.6%
7,740.96 16,000.00 -8,259.04 48.4%
1,359.59 4,916.63 -3,557.04 27.7%
13.40 250.00 -236.60 5.4%
538.55 28,291.63 -27,753.08 1.9%
554.07 7,000.00 -6,445.93 7.9%
16,552.71 30,633.57 -14,080.86 54.0%
£828.81 3,175.00 -2,546.19 19.8%
1,066,870.27 1,317,605.57 -250,735.30 81.0%
2,734.54 6,626.65 -3,892.11 41 .3%
1,097,959.55 1,424,899.05 -326,739.50 77.1%
-1,062,759.55 -1,396,099.05 333,339.50 76.1%
-1,062,759.55 -1,396,089.05

333,339.50

43

76.1%





11:25 AM

12121118
Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Ordinary Income/Expense
Income
433 - Forms Licensing
466 - Member Communications

Total income
Gross Profit

Expense
540 - Staff Development
630 - Catering/Hotel
631 - Computer Service and Expense
770 - Supplies

780 - Postage

781 - Printing

786 - Promation
788 - Staff Expense

790 - Subscriptions and Reference
810 - Contract Fees

867 - Travel
Total Expense
Net Ordinary income

Net income

1701 Bus Services & Tech Suppt
{1700 Business Services & Tech.)

Jan - Nov 18 Budget $ Over Budget % of Budget
0.00
0.00
o 0.00
0.00
0.00 5,000.00 -5,000.00 0.0%
0.00
0.0
474.56 1,500.00 -1,025.44 31.6%
13.40 250.00 -236.60 5.4%
297.16 2,291.63 -1,994 .47 13.0%
0.00
14,007.72 21,273.20 -7.265.48 65.8%
0.00 750.00 -750.00 0.0%
4,700.00
630.48 2,535.00 -1,904.52 24.9%
20,123.32 33,599.83 -13,476.51 59.9%
-20,123.32 -33,599.83 13,476.51 59.9%
-20,123.32 -33,599.83 13,476.51 59.9%
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11:25 AM

1212118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

1710 Software Development
(1700 Business Services & Tech.}

Jan - Nov 18 Budget $ Over Budget % of Budget
Ordinary income/Expense
Income
433 - Forms Licensing 0.00
466 - Member Communications B 0.00
Total Income 0.00
Gross Profit 0.00
Expense
540 - Staff Development 0.00
630 - Catering/Hotel 0.00
631 : Computer Service and Expense 18.54 1,000.00 -980.46 2.0%
770 - Supplies 0.00
780 - Postage 0.00
781 - Printing 0.00
786 - Promotion 0.00
788 - Staff Expense 0.00
790 - Subscriptions and Reference 0.00
810 - Contract Fees 30,823.79 36,086.59 -5,162.80 85.7%
867 - Travel 0.00
Total Expense 30,943.33 37,088.59 6,143.26 83.4%
Net Ordinary Income -30,943.33 -37.08659 6J,143.26 83.4%
Net Income

-30,943.33 -37,086.59 6,143.26
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11:25 AM Arizona Association of REALTORS®
122118 Profit & Loss Budget vs. Actual

Accrual Basis January through November 2018

1730 IT Resource/Security Mgmt.
(1700 Business Services & Tech.)

Jan - Nov 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
433 - Forms Licensing 0.00
466 - Member Communications 0.00
Total Income 0.00
Gross Profit 0.00
Expense
540 - Staff Development 0.00
630 - Catering/Hotel 0.00
631 - Computer Service and Expense 7,721.42 15,000.00 -7,278.58 51.5%
770 + Supplies 0.00
780 - Postage 0.00
781 - Printing 0.00
786 - Promotion 0.00
788 - Staff Expense 0.00
790 - Subscriptions and Reference 0.00
810 - Contract Fees 195,958.08 305,010.13 -108,052.05 54.2%
867 - Travel 0.00
Total Expense 203,679.50 320,010.13 -116,330.83 63.6%
Net Ordinary Income -203,679.50 -320,010.13 116,330.63 63.6%

Net Income -203,675.50 -320,010.13 116,330.63 63.6%
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11:25 AM

12/21118
Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Crdinary Income/Expense

Income
433 -
466 -

Forms Licensing
Member Communications

Total Income

Gross Profit

Expense

540
630
631

780 -

781

867 -

- Staff Development

- Catering/Hotel

- Computer Service and Expense
770 -

Supplies

Postage

- Printing
786 -

788 -

780 -
810 -

Promotion
Staff Expense

Subscriptions and Reference
Contract Fees

Travel

Total Expense

Net Ordinary Income

Net Income

1770 Business Services Dept.
(1700 Business Services & Tech.)

Jan - Nov 18 Budget $ Over Budget % of B”H&Z;'éi' '

34,000.00 22,000.00 12,000.00 154.5%
0.00 _ o L
34,000.00 22,00000  12,000.00 154.5%
34,000.00 22,000.00 12,000.00 154.5%

0.00
966.65 1,200.00 -233.35 80.6%

0.00

0.00

0.00

0.00
554.07 5,000.00 -4,445.93 11.1%

6.00

0.00
742,239.30 796,801.2¢ -54,651.90 93.1%
2,104.08 4,091.65 -1,987.59 51.4%
745,854.08 gor, 18285 ~  -613%877 ﬁ972i°@
-711,864.08 -785,182.85 7331877 - 80.7%

73,318.77

-711,864.08

-785,182.86
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11:25 AM

12/2118
Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Ordinary Income/Expense
Income
433 - Forms Licensing
466 - Member Communications

Total Income
Gross Profit

Expense
540 - Staff Development
630 - Catering/Hotel
631 - Computer Service and Expense
770 - Supplies

780 - Postage

781 - Printing

786 - Promotion
788 - Staff Expense

790 - Subscriptions and Reference
810 - Contract Fees

867 - Travel
Total Expense
Net Ordinary Income

Net Income

1780 Communications
(1700 Business Services & Tech.)

Jan - Nov 18 Budget $ Over Budget % of Budget

0.00
1,200.00 6,600.00 L -5,400.00 18.2%
1,200.00 6,600.00 -5,400.00 18.2%
1,200.00 6,600.00 -5,400.00 18.2%
0.00 4,000.00 -4,000.00 0.0%

0.00

0.00
885.03 3,416.63 -2,531.60 25.9%

0.00
241.3% 26,000.00 -25,758.61 0.9%
0.00 2,000.00 -2,000.00 0.0%
2,544 .99 9,360.37 -5,815.38 27.2%
628.81 2,425.00 -1,796.19 25.9%
93,049.10 179,617.65 -86,568.55 51.8%

0.00
97.349.32 226,819.65 -129,470.33 42.9%
-96,148.32 -220,219.65 124,070.33 43.7%

-86,149.32 -220,219.65 124,070.33

43.7%
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11:27 AM

12/21/18
Accrual Basis

Arizona Association of REALTORS®
Profit & L.oss Budget vs. Actual

January through November 2018

Ordinary Income/Expense

Income:

440.9 - Sponsorship Income

460 -

461

468 -
469 -

471

Broker University

- Education Development
462 -
463 -

464 -
465 -
467 -

Education Qutreach
Instructor Bevelopment

Leadership Training
MRE Society
REALTOR Institute

rCRMS

Spring Convention

* Industry Partners
472 -

CRPM

Total Income

Gross Profit

Expense

540
630 -

632
639

770

781
786

787
788
810

855 -
867 -

Staff Development
Catering/Hotel

- Copying
- Dues & Commitments.

- Supplies

+ Printing
* Promotion

- Speaker Fees
- Staff Expense

- Contract Fees

Transportation
Travel

Total Expense

Net Ordinary Income

Net Income

Total 1800 Professional & Bus.Develop

Jan - Nov 18 Budget $ Over Budget % of Budget
1,800.00
4,219.00 6,750.00 -2,531.00 62.5%
2,385.46 2,484.00 -98.54 96.0%
41,122.00 27 ,425.00 13,697.00 149.9%
3,483.00 1,715.00 1,768.00 203.1%
23,388.00 21,340.00 2,048.00 109.6%
700.00 500.00 200.00 140.0%
50,632.00 30,538.00 20,094.00 165.8%
60,735.00 38,925.00 21,810.00 156.0%
118,647.10 184,075.00 -65,427.90 64.5%
37.838.00 45,575.00 -7,737.00 83.0%
53,731.59 63,370.00 -5,638.41 i 848%
398,681.15 422,697.00 -24,015.85 94.3%
398,681.15 422,697.00 -24.015.85 94.3%
1,065.00 2,000.00 -935.00 53.3%
235,5974.96 291,226.00 -55,251.04 81.0%
1,229.27 12,600.00 -11,370.73 9.8%
1,892.12 6,209.00 -4,216.88 32.1%
10,553.57 10,345.00 208.57 102.0%
3,680.27 4,975.00 -1,204.73 74.0%
14,400.35 19,879.00 -5,478.65 72.4%
171,376.53 180,506.00 -9,129.47 94.9%
10,184.50 13,184.00 -2,999.50 77.2%
108,720.36 157,140.00 -48,419.64 69.2%
2,645.06 1,709.00 936.06 154.8%
2,519.41 4,456.00 - -1,936.58 5@5%
564,341.40 70_4.229.00 -139,887.60 801 _%
-165,660.25 -281,632.00 115,871.75 B EB_BB/?
-165,660.25 -281,532.00 115,871.75 58.8%
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11:27 AM Arizona Association of REALTORS®
12121118 Profit & Loss Budget vs. Actual

Accrual Basis January through November 2018

1801 Prof Dev Support
(1800 Professional & Bus.Develop)

Jan - Nov 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
440.9 - Sponsorship Income 0.00
460 - Broker University 0.00
461 - Education Development 0.00
462 - Education Cutreach 0.00
463 - Instructor Development 0.00
464 - |.eadership Training 0.00
465 - MRE Society 0.00
467 - REALTOR Institute 0.00
468 - rCRMS 0.00
469 - Spring Convention 0.00
471 - Industry Partners 0.00
472 - CRPM 0.00
Total Income 0.00
Gross Profit 0.00
Expense
540 - Staff Development 1,016.00 1,000.00 16.00 101.6%
630 - Catering/Hotel 906.34 800.00 106.34 113.3%
632 - Copying 1,228.27 12,600.00 -11,370.73 9.8%
639 - Dues & Commitments. 1,990.20 4,764.00 -2,773.80 41.8%
770 - Supplies 639.27 150.00 48927 426.2%
781 - Printing 1,278.03 1,000.00 278.03 127.8%
786 - Promotion 962.00 2,100.00 -1,138.00 45.8%
787 - Speaker Fees 0.00
788 - Staff Expense 5,068.22 7,368.00 -2,299.78 68.8%
810 - Contract Fees 11,250.18 18,865.00 -7,614.82 59.6%
855 - Transportation 0.00
867 - Trave! 1,450.73 2,000.00 -549.27 72.5%
Total Expense 25,790.24 50,647.00 -24 856.76 50.9%
Net Ordinary Income -25,790.24 -50,647.00 24,856.76 50.9%
Net Income -25,790.24 -60,647.00 24.856.76 50.9%
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11:27 AM

12/21/18
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

Income

440.9 - Sponsorship Income

460 -
461
462 -
463 -

464 -
465
467

468
469

471
472

Broker University

 Education Development

Education Qutreach
Instructor Development

Leadership Training

- MRE Society
- REALTOR Institute

- rCRMS
» Spring Convention

» Industry Partners
- CRPM

Total Income

Gross Profit

Expense

540 -
630 -
632 -
639 -

770+

781
786 -

787 -
788
810

855
867

Staff Development
Catering/Hotel
Copying

Dues & Commitments.

Supplies

+ Printing

Promotion

Speaker Fees

- Staff Expense
- Contract Fees

- Transportation
* Travel

Total Expense

Net Ordinary Income

Net Income

1815 REALTOR Institute
(1800 Professional & Bus.Develop)

Jan - Nov 18 Budget $ Over Budget % of Bﬁdgét_i

0.00

0.00

0.00

0.00

0.00

0.00

0.60
50,632.00 30,538.00 20,094.00 165.8%

0.00

0.00

0.00

0.00
50,632.00 30,538.00 20,094.00 165.8%
50,632.00 30,538.00 20,094.00 i65.8%

0.00
781.75 1,200.00 -418.25 65.1%

0.00

0.00
2,352.38 2,425.00 -72.62 97.0%
1,467.43 1,200.00 267.43 122.3%
12,165.25 14,800.00 -2,634.75 82.2%
5,204.26 6,900.00 -1,685.74 75.4%
157.18 330.00 -172.82 47.6%
8,365.00 9,970.00 -1,605.00 83.9%
536.88 160.00 376.88 335.6%

0.00
31,030.13 36,985.00 -5,954.87 83.9%
19,601.87 -6,447.00 26,048.87 -304.0%
19,601.87 -6,447.00 26,048.87 -204.0%
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11:27 AM

12/21118
Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Ordinary Income/Expense

Income

440.9 - Sponsorship Income

460 -

461 - Education Development

462 -
463 -

464 -
465 -
467 -

468 -
469 -

471 -
472

Broker University

Education Qutreach
Instructor Development

Leadership Training
MRE Society
REALTOR Institute

rCRMS
Spring Convention

Industry Partners
CRPM

Tetal Income

Gross Profit

Expense

540
630
632

770

781 -
786 -

787 -
788 -

810 -

856 -
867 -

- Staff Development
+ Catering/Hotel

- Copying

639 -

Dues & Commitments.

- Supplies

Printing
Promotion

Speaker Fees
Staff Expense
Contract Fees

Transportation
Travel

Total Expense

Net Ordinary Income

Net income

1820 rCRMS
{1800 Professional & Bus.Develop)

Jan - Nov 18

Budget

$ Over Budget

% of Budget

0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

60,735.00
0.00

0.00
0.00

38,925.00

21,810.00

166.0%

60,735.00

38,925.00

21,810.00

156.0%

60,735.00

0.00
105.70
0.00
0.00

0.00

0.00
129.40

32,249.02
2517
12,077.09

437.10
60.60

38,925.00

120.00

200.00
19,800.00
99.00
6,030.00
160.00

21,810.00

-14.30

-70.60
12,449.02
-73.83
6,047.09
277.10

45,083.48

26,409.00

18,674.48

156.0%

88.1%

64.7%
162.9%
25.4%
200.3%
273.2%

170.7%

15,651.52

12,516.00

3,135.52

125.1%

15,6561.52

12,516.00

3,135.52

125.1%

52





11:27 AM

12/21118
Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Ordinary Income/Expense

Income

440.9 : Sponsorship Income

460 -
461 - Education Development
462 -
463 -

484 -
465 -
467

468
469

471 -
472 -

Broker University

Education Outreach
Instructor Development

L.eadership Training
MRE Society

- REALTOR Institute
- rCRMS

- Spring Convention

Industry Partners
CRPM

Total Income

Gross Profit

Expense

540 -
630 -

632 -
639 -

770

781
786

787
788
810 -

855 -
867 -

Staff Development
Catering/Hotel
Copying

Dues & Commitments.

Supplies

» Printing
- Promotion

- Speaker Fees

- Staff Expense

Contract Fees

Transportation
Travel

Total Expense

Net Ordinary Income

Net income

1825 Cert. Res. Prop. Manager
(1800 Professional & Bus.Develop)

Jan - Nov 18 Budget $ Over Budget % of Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
53,731.59 63,370.00 -9,638.41 84.8%
53,731.59 83,370.00 -9.,638.41 84.8%
53,731.59 83,370.00 -9,638.41 84.8%

0.00
910.67 4.135.00 -3,224.33 22.0%

0.00
0.00 195.00 -195.00 0.0%
100.060 300.00 -200.00 33.3%

0.00
384.66 479.00 -804 .34 80.3%
20,081.60 19,150.00 8931.60 104.8%
24.86 110.00 -85.14 22.6%
13,434.67 17.264.00 -3,829.33 77.8%
617.33 809.00 -291.67 67.9%

0.00
35,553.79 42 542 .00 -6,988.21 83.6%
18,177.80 20,828.00 -2.650.20 87.3%
18,177.80 20,828.00 -2,650.20 B87.3%
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11:27 AM

12/21118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense
ncome

440,

460
481

462 -
463 -

464 -
465 -
467 -

468 -

469

41
472

9 - Sponsorship Income
- Broker University

- Education Development
Education Outreach
instructor Development

Leadership Training
MRE Society
REALTOR Institute

rCRMS
- Spring Convention

+ Industry Partners
- CRPM

Total Income

Gross Profit

Expense

§40 -
630 -
632 -
639+

770 -

781
786

787

788 -

810

855 -
867 -

Staff Development
Catering/Hotel
Copying

Bues & Commitments.
Supplies

- Printing
+ Promotion

- Speaker Fees
Staff Expense
- Contract Fees

Transportation
Travel

Total Expense

Net Ordinary Income

MNet Income

1840 Leadership Training/Conf.
(1800 Professional & Bus.Develop)

Jan - Nov 18

Budget

% Over Budget

% of éﬁdget

1,800.00
0.00

0.00
0.00
0.00

23,388.00
0.00
0.00

000
0.00

0.00
0.00

21,340.00

2,048.00

109.6%

25,188.00

21,340.00

3,848.00

118.0%

25,188.00

0.00
68,966.95
¢.00
0.00

4,098.98

473.95
0.00

45,949.70
27.00
22,044.35

0.00
1,008.68

21,340.00

79,615.00

3,700.00
775.00

£8,131.00

21,625.00

2,456.00

3,848.00

-10,648.05

3908.98
-301.05

-12,181.30

419.35

-1,447.32

142,569.61

166,302.00

-23,732.39

1i8.0%

86.6%

110.8%

61.2%

79.0%

101.8%

41.1%

85.7%

-117,381.61

-144,962.00

27,580.38

81.0%

-117,381.61

-144,962.00

27,580.39

81.0%
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11:27 AM Arizona Association of REALTORS®
1221118 Profit & Loss Budget vs. Actual

Accrual Basls January through November 2018

1850 Partners Conference
(1800 Professiona! & Bus.Develop)

Jan - Nov 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
440.9 - Sponsorship Income 0.00
460 - Broker University 0.00
461 + Education Development 0.00
462 - Education Qutreach 0.00
463 - Instructor Development 0.00
464 - Leadership Training 0.00
465 - MRE Society 0.00
467 - REALTOR Institute 0.00
458 - rCRMS 0.00
469 - Spring Convention 0.00
471 - Industry Partners 37,838.00 45,575.00 «7,737.00 83.0%
472 - CRPM 0.00
Total Income 37,838.00 45,575.00 -7,737.00 83.0%
Gross Profit 37,838.00 45,575.00 -7,737.00 83.0%
Expense
540 - Staff Development 0.00
630 - Catering/Hotel 21,364.44 23,690.00 -2,325.56 90.2%
632 - Copying 0.0
639 - Dues & Commitments. 0.00
770 - Supplies 0.00
781 - Printing 0.00
786 - Promotion 155.95 800.00 -644.05 19.5%
787 - Speaker Fees 0.00
788 - Staff Expense 0.00
810 - Contract Fees 10,854.43 14,041.00 -3,186.57 77.3%
855 - Transportation 0.00
867 - Travel 0.00
Total Expense 32,374.82 38,531.00 -6,156.18 84.0%
Net Ordinary Income 5,463.18 7,044.00 -1,580.82 77.6%
Net income 5,463.18 7,044.00 -1,580.82 77.6%
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11:27 AM

12/2118
Accrual Basis

January through November 2018

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

Ordinary Income/Expense

Income

440.9 - Sponsorship Income

460 -
461 -
462 -
463 -

464 -
465 -
457 -

468
469 -

471
472

Broker University
Education Development
Education Cutreach
Instructor Development

Leadership Training
MRE Society
REALTOR Institute

rCRMS

Spring Convention

- Industry Partners
- CRPM

Total Income

Gross Profit

Expense

540

770 -

781
786

787
788
810

855 -
867 -

- Staff Development
630 -
632 -
639 -

Catering/Hotel

Copying
Dues & Commitments.

Supplies

» Printing
- Promotion

- Speaker Fees
- Staff Expense

» Contract Fees

Transportation
Travel

Total Expense

Net QOrdinary Income

Net Income

Total 1855 MRE Soclety

{1800 Professional & Bus.Develop)

Jan - Nov 18

Budget

$ Over Budget

0.00
0.00

0.¢0
0.00
0.00

0.00
700.00
0.00

0.00
0.00

0.00
0.00

500.00

200.00

140.0%

700.00

500.00

200.00

140.0%

700.00

0.00
0.00
0.00
0.00

400.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00

500.00

950.00

100.00
2,250.00

300.00

200.00

-650.00

-100.00
-2,250.00

-300.00

140.0%

42.1%

0.0%
0.0%

0.0%

400.00

3,600.00

-3,200.00

11.1%

300.00

-3,100.00

3,400.00

-9.7%

300.00

-3,100.00

3,400.00

9.7%
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11:27 AM

12721118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense
Income

440,

460
461

462 -

463

484 -
485 -
467 -

468 -
469 -

474

472 -

9 - Sponsorship Income
- Broker University

- Education Development
Education Outreach
- Instructor Development

Leadership Training
MRE Society
REALTOR Institute

rCRMS
Spring Convention

- Industry Partners
CRPM

Total Income

Gross Profit

Expense

540
630
632
639

770

781
786 -

787 -
788 -
810 -
855 -

867

- Staff Development
+ Catering/Hotel

- Copying
- Dues & Commitments.

- Supplies

Printing
Promotion

Speaker Fees
Staff Expense
Contract Fees

Transportation

- Travel

Total Expense

Net Ordinary Income

Net Income

1860 Spring Convention
(1800 Professional & Bus.Develop)

Jan - Nov 18 7 Budgst $ Over Budget % of Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
118,647.10 184,075.00 -65,427.90 64.5%

0.00

0.00
118,647.10 184,075.00 -65,427.90 64.5%
118,647.10 184,075.00 -65,427.90 64.5%

0.00
140,020.85 175,228.00 -35,207.15 79.9%

0.00

0.00
1.140.43 750.00 390.43 152.1%
460.86 2,000.00 -1,539.14 23.0%
603.09 1,400.00 -796.91 43.1%
39,933.23 53,800.00 -13,566.77 74.6%
2,751.20 2,895.00 -143.80 95.0%
12,717.06 45,375.00 -32,657.94 28.0%

0.00

0.00 ) .

197,626.72 281,148.00 -83,521.28 7})_{.3?3
-78,979.62 -87,073.00 18,093.38 81 .4%
-78,978.62 -87,073.00 18,093.38 81.4%
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11:27 AM

12121118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

Income

440.8 - Sponsorship Income

460
461

462 -

463 -

464 -
485 -
467 -

468 -
469 -

471
472 -

- Broker University

» Education Development

Education Qutreach
Instructor Development

Leadership Training
MRE Society
REALTOR Institute

rCRMS

Spring Convention

- Industry Partners

CRPM

Total Income

Gross Profit

Expense

540 -
630 -
632 -
639 -

770 -

781
786

787
788
810

855 -
867 -

Staff Development
Catering/Hotel
Copying

Dues & Commitments.

Supplies

- Printing
- Promotion

- Speaker Fees
- Staff Expense

- Contract Fees

Transportation
Travel

Total Expense

Net Ordinary Income

Net Income

1870 Education Qutreach

(1800 Professional & Bus.Develop)

Jan - Nov 18

Budget

$ Over Budget

% of Budget

0.60
0.00

0.00
41,122.00
0.00

0.00
0.00
0.00

0.00
6.00

0.00
0.00

27,425.00

13.697.00

149.9%

41,122.00

27,425.00

13,697.00

148.9%

41,122.00

0.00
348.82
0.60
0.00

689.13

0.00
0.00

23,833.72
0.00
13,938.66

858.91
0.00

27,425.00

165.00

970.00

12,300.00
12.00
7,575.00
330.00

13,697.00

183.82

-280.87

11,633.72
-12.00
6,363.66
628.91

39,769.24

21,352.00

18,417.24

1,352.76

6,073.00

-4,720.24

149.9%

211.4%

71.0%

193.8%

0.0%
184.0%
290.6%

186.3%

22.3%

1,352.76

6,073.00

-4,720.24

22.3%
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11:27 AM

12/2118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

lncome

440.9 - Sponsorship Income

460 -
461 -
462 -
463 -

464 -
465 -
467 -

468 -
469 -

47

472 -

Broker University
Education Development
Education Qutreach
Instructor Development

Leadership Training
MRE Society
REALTOR institute

rCRMS

Spring Convention

- Industry Partners

CRPM

1871 Education Development

(1800 Professional & Bus.Develop}

Jan - Nov 18

Budget

$ Over Budget

% of Budget

0.00
0.00

2,385.46
0.00
0.00

.00
0.00
0.00

0.00
0.00

0.00
0.00

2,484.00

-98.54

96.0%

Total Income
Gross Profit

Expense

2,385.46

2,484.00

-98.54

96.0%

540
630
632

770
781

787 -
788 -
810 -
855 -

867

- Staff Development
» Catering/Hotel

- Copying

639 -

Dues & Commitments.

- Supplies

« Printing
786 -

Promotion

Speaker Fees
Staff Expense
Contract Fees

Transportation

» Travel

Total Expense

Net Ordinary Income

Net Income

2,385.46

49.00
0.00
0.00
1.82

290.23

0.00
0.00

0.00
0.00
2,543.92

0.00
0.00

2,484.00

1,000.00

1,250.00
0.00

11,900.00

-98.54

-951.00

-1,248.08
280.23

-9,356.08

2,885.07

14,150.00

-11,264.93

-499.61

-11,666.00

11,166.39

96.0%

4.9%

0.2%
100.0%

21.4%

20.4%
- 4.3%

~499.61

-11,666.00

11,166.39

4.3%
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11:27 AM

12121118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

Income

440.9 - Sponsorship Income

460 -
461 -
462 -
463 -

464 -
465 -
467 -

468 -
469 -

471

Broker University
Education Development
Education Qutreach
Instructor Development

Leadership Training
MRE Society
REALTOR Institute

rCRMS

Spring Convention

* Industry Partners
472 -

CRPM

Total Income

Gross Profit

Expense

540
630
632

770 -

781

787 -
788 -
810 -

855
867

» Staff Development
- Catering/Hotel

+ Copying

639 -

Dues & Commitments.

Supplies

+ Printing
786 -

Promotion
Speaker Fees
Staff Expense

Contract Fees

- Transportation
* Travel

Total Expense

Met Ordinary Income

Net Income

1872 Instructor Development
(1800 Professional & Bus.Develop)

Jan - Nov 18 Budget $ Over Budget % of Budget

0.00
0.00

0.00
0.00
3,483.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

1,715.00

1,768.00

203.1%

3,483.00

1,715.00

1,768.00

203.1%

3,483.00

0.00
539.26
0.00
0.00

468.02

0.00
0.00

3,000.00
2,130.87
425.00

0.00
0.00

1,715.00

510.00

0.00
200.00

7,200.00
2,358.00
3,090.00

6,563.15

13,358.00

1,768.00

29.26

0.00
268.02

-4,200.00
-227.43
-2,6656.00

-6,794.85

203.1%

105.7%

0.0%
234.0%

-3,080.15

-11,643.00

8,562.85

-3,080.15

-11,643.60

B,562.85
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Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

Income

440.9 - Sponsorship income

480 -

461

462 -
463 -

464 -
465 -
467 -

468
469
471

Broker University

- Education Development

Education Outreach
Instructor Development

Leadership Training
MRE Society
REALTOR Institute

- rCRMS
- Spring Convention

- Industry Partners
472 -

CRPM

Total Income

Gross Profit

Expense

540 -
630 -
632 -
639 -

770 -

781

787 -
788 -
810 -

855
867

Staff Development
Catering/Hotel
Copying

Dues & Commitments.

Supplies

+ Printing
786 -

Promotion
Speaker Fees
Staff Expense

Contract Fees

+ Transportation
* Travel

Total Expense

Net Ordinary Income

Net Income

1875 Broker University
(1800 Professional & Bus.Develop)

Jan - Nov 18

Budget

$ Over Budget

0.00
4,219.00

0.00
0.00
0.00

0.00
0.60
0.00

0.00
0.00

0.00
6.00

6,756.00

-2,531.00

% of Budget B

62.5%

4,219.00

6,750.00

-2,531.00

62.5%

4,219.00

0.00
2,030.18
0.00
0.00

375.13

0.00
0.00

1,125.00
0.00
1,070.00

94.84
0.00

€,750.00

5,763.00

900.00

1,275.00
12.00
1,105.00
150.00

~2,531.00

-3,732.82

-524.87

-150.00
-12.00
-35.00
-556.16

62.5%

36.2%

41.7%

88.2%

0.0%
96.8%
63.2%

4,695.15

9,205.00

-4,509.85

51.0%

-476.15

-2,455.00

1,978.85

19.4%

-476.15

-2,456.00

1,978.85

19.4%
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Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary income/Expense

Income
+ Interest Income

410
415
47
430

435
497

- Rental Income
- Gain on Investments
- Dues Income

- Law Book
» Misc income

Total Income

Gross Profit

Expense

500

540
551

630 -
632 -
639 -

640 -
690 -

700 -
750 -

770

780
781
786

788
800

810 -

850 -
867 -

- Salaries/Benefits

- Staff Development

- Aufo Expense Reimbursement
605 -
620 -

Awards/Gifts
Building Expense

Catering/Hotel
Copying
Dues & Commitments.

Equipment Maintenance/Rental
Credit Card & EFT Fees/Misc.

Depreciation

Reserve Funding

+ Supplies

- Postage

- Printing

- Promotion

- Staff Expense

- Taxes

Confract Fees

Telephone
Travel

Total Expense

Net Ordinary Income

Net Income

Total 1900 Operations

Jan - Nov 18 Budget % Over Budget % of Budget
70,328.17 9,575.00 60,753.17 734.5%
121,408.66 116,984.00 441466 103.8%
10,351.12
9,677,315.00 8,242 600.00 434,715.00 104.7%
9,251.61 600.00 8,651.81 1,541.9%
803.36 3,400.00 -2,596.64 23.6%
9,889,457.92 9,373,168.00 516,288.92 105.5%
9,889,457.92 9,373,169.00 516,288.92 105.5%
2,443,149.33 2,790,000.00 -346,850.67 87.8%
4,895.98 10,000.00 -5,100.02 49.0%
105.51 500.00 -394.49 21.1%
7,447.64 9,725.00 -2,277.36 76.6%
239,966.98 287,838.00 -47,871.02 83.4%
29,577.93 45,950.00 -16,372.07 64.4%
5,119.50 4,800.00 319.50 106.7%
3,102.00 7,345.00 -4,243.00 42.2%
26,885.03 20,400.00 6,485.03 131.8%
167,300.89 235,000.00 -67,699.11 71.2%
303,622.00 303,622.00 0.00 100.0%
1,774,927.00 1,774,927.00 0.00 100.0%
15,724 .58 22,181.70 -6,457.12 70.9%
8,269.88 8,568.00 -298.12 96.5%
164.98 3,350.00 -3,185.02 4.9%
15,881.61 37,200.00 -21,318.39 42 7%
11,036.46 20,700.00 -9,663.54 53.3%
0.00 500.00 -500.00 0.0%
59,325.90 67,194.75 -7,868.85 88.3%
38,725.60 41,275.00 -2,549.40 93.8%
110,269.47 139,425.00 -29,155.53 79.1%
5,265,502.27 5,830,501.45 -564,999.18 90.3%
4,623,955.65 3,542,867.55 1,081,288.10 130.5%
4,623,955.65 3,542,667.55 1,081,288.10 130.5%
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2:01 PM

12/21/18
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

Income
410 -

415 -

417

Interest income

Rental income

+ Gain on Investments
430 -

435
497 -

Dues Income

Law Book
Misc Income

Total Income

Gross Profit

Expense

500 -

540 -
- Auto Expense Reimbursement
605 -
620 -

630 -
632 -
639 -

551

640 -
690 -

700 -

750
770

780
781

788
800

810 -

850 -
867 -

Salaries/Benefits

Staff Development

Awards/Gifts
Building Expense

Catering/Hotel
Copying
Dues & Commitments.

Equipment Maintenance/Rental
Credit Card & EFT Fees/Misc.

Depreciation

+ Reserve Funding
- Supplies

- Postage
* Printing
786 -

Promotion

- Staff Expense

 Taxes

Contract Fees

Telephone
Travel

Total Expense

Net Ordinary Income

Net Income

1000 General Overhead

{1900 Operations)
Jan - Nov 18 Budget $ Over Budget % of Budget
70,328.17 9,675.00 60,753.17 734.5%
0.00
10,351.12
0.00
8,251.61 600,00 8,651.61 1,541.9%
803.36 3,400.00 -2,596.64 23.6%
90,734.26 13,575.00 77,159.26 668.4%
90,734.26 13,575.00 77,159.26 668.4%
0.00
4,899.98 10,000.00 -5,100.02 49.0%
105.51 500.00 -394.49 21.1%
2,227.60 3,450.00 -1,222.40 64.6%
0.00
0.00
0.00
2,879.00 2,020.00 859.00 142.5%
26,885.03 20,400.00 6,485.03 131.8%
167,300.89 235,000.00 -657,699.11 71.2%
0.00
0.00
15,600.18 21,931.70 -6,331.52 71.1%
0.00
164.98 3,350.00 -3,185.02 4.9%
0.00
0.00 600.00 -600.00 0.0%
0.00 500.00 -500.00 0.0%
42,645,90 36,238.75 6,407.15 M7.7%
38,725.60 41,275.00 -2,549.40 93.8%
0.00
301,434.67 375,265.45 -73,830.78 80.3%
-210,700.41 -361,690.45 150,980.04 58.3%
-210,700.41 -361,690.45 150,990.04 58.3%
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1212118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

1100 Reserve Funding
{1900 Operations)

Jan - Nov 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
410 - Interest Income 0.00
415 - Rental Income 0.00
417 - Gain on Investments 0.00
430 - Dues Income 0.00
435 - Law Book 0.00
497 - Misc Income 0.00
Total Income 0.00
Gross Profit 0.00
Expense
500 - Salaries/Benefits 0.00
540 - Staff Development 0.00
551 - Auto Expense Reimbursement 0.00
605 - Awards/Gifts 0.00
620 - Building Expense 0.60
630 - Catering/Hotel 0.00
632 - Copying 0.00
639 - Dues & Commitments. 0.00
640 - Equipment Maintenance/Rental 0.00
690 - Credit Card & EFT Fees/Misc. 0.00
700 - Depreciation 303,622.00 303,622.00 0.00 100.0%
750 - Reserve Funding 1,774,927.00 1,774,927.00 0.60 100.0%
770 : Supplies 0.00
780 - Postage 0.60
781 - Printing 0.00
786 - Promotion 0.00
788 - Staff Expense 0.00
800 - Taxes 0.00
810 - Contract Fees 0.00
850 - Telephone 0.00
867 - Travel 0.00 -
Total Expense 2,078,549.00 2,078,549.00 0.00 1992"_&
Net Ordinary Income -2,078,549.00 -2,078,540.00 0.00 100.0%
Net Income -2,078,549.00 -2,078,549.00 0.00 100.0%
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Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

Income
410 -

415 -
417 -
430 -

435 -
497 -

Interest Income
Rental Income

Gain on Investments
Dues Income

Law Book
Misc Income

Total income

Gross Profit

Expense

500

540
551
605
620

630

640 -
690 -

700 -

750 -
770 -

780 -
- Printing
- Promotion

781
786

788
800

810 -

850 -
867 -

- Salaries/Benefits

- Staff Development

- Auto Expense Reimbursement
- AwardsiGifts

» Building Expense

» Catering/Hotel
632 -
639 -

Copying
Dues & Commitments.

Equipment Maintenance/Rental
Credit Card & EFT Fees/Misc.

Depreciation

Reserve Funding
Supplies

Postage

- Staff Expense

+ Taxes

Contract Fees

Telephone
Travel

Total Expense

Net Ordinary income

Net Income

1402 Individual Dues

(1400 Dues)

Jan - Nov 18

Budget

wé QOver Budget

% of Budget

0.00
0.00
0.00
19,635.00

0.00
0.00

19,635.00
19,635.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
19,635.00
19,635.00
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Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January throcugh November 2018

1404 NAR Institute Affiliates

{1400 Dues)
Jan - Nov 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
410 - Interest Income 0.00
415 - Rental income 0.00
417 - Gain on Investments 0.00
430 - Dues Income 9,030.00
435 : Law Book 0.00
497 - Misc income 0.00
Total Income 9,030.00
Gross Profit 9,030.00
Expense
500 - Salaries/Benefits 0.00
540 - Staff Development 0.00
551 - Auto Expense Reimbursement 0.00
605 - Awards/Gifts 0.00
620 - Building Expense 0.00
630 - Catering/Hotel 0.00
832 - Copying 0.60
639 + Dues & Commitments. 0.00
640 - Equipment Maintenance/Rental 0.00
690 - Credit Card & EFT Fees/Misc. 0.00
700 - Depreciation 0.00
750 - Reserve Funding 0.00
770 - Supplies 0.00
780 - Postage 0.00
781 - Printing 0.00
786 - Promotion 0.00
788 - Staff Expense 0.00
800 - Taxes 0.00
810 - Contract Fees 0.00
850 : Telephone 0.00
867 - Travel 0.00
Total Expense 0.00
Net Ordinary Income 9,030.00
Net Income 9,030.00
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Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

1400 Dues - Other
{1400 Dues)

Jan - Nov 18 Budget $ Over Budget % of Buﬂgét
Ordinary Income/Expense
Income
410 - Interest Income 0.00
415 - Rental Income 0.00
417 + Gain on Investments 0.00
430 - Dues Income 9,648,650.00 9,242 600.00 406,050.00 104.4%
435 - Law Book 0.00
497 - Misc Income 0.00
Total Income 9,648,650.00 9,242,600.00 406,050.00 104.4%
Gross Profit 9,648,650.00 9,242 600.00 406,050.00 104.4%
Expense
500 - Salaries/Benefits 0.00
540 - Staff Development 0.00
551 - Auto Expense Reimbursement 0.00
605 - Awards/Gifis 0.00
620 - Building Expense 0.00
630 - Catering/Hotel 0.00
632 - Copying 0.00
639 - Dues & Commitments. 0.00
640 - Equipment Maintenance/Rental 0.00
690 - Credit Card & EFT Fees/Misc. 0.00
700 - Depreciation 0.00
750 - Reserve Funding 0.00
770 - Supplies 0.00
780 - Postage 0.00
781 - Printing 0.00
786 - Promotion 0.00
788 - Staff Expense 0.00
800 - Taxes 0.00
810 - Contract Fees 0.00
850 - Telephone 0.00
867 - Travel 0.00
Total Expense 0.00
Net Ordinary Income 9,648,650.00 9,242,600.00 406,050.00 104.4%
Net income 9,648,650.00 9,242,600.00 406,050.00 104.4%
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Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

2:01 PM

12/24118
Accrual Basis

Total 1400 Dues
{1900 Operations)
Jan - Nov 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
410 - Interest Income 0.00
415 - Rental Income 0.00
417 - Gain on Investments 0.00
430 + Dues Income 9,677,315.00 9,242,600.00 434,715.00 104.7%
435 - Law Book 0.00
497 - Misc Income 0.00 o
Total Income 9,677,315.00 9,242,600.00 434,715.00 104.7%
Gross Profit 9,677,315.00 9,242,600.00 434,715.00 104.7%
Expense
500 - Salaries/Benefits 0.00
540 - Staff Development 0.00
551 - Auto Expense Reimbursement 0.00
605 - Awards/Gifts 0.00
620 - Building Expense 0.00
630 - Catering/Hotel 0.00
632 - Copying 0.00
639 : Dues & Commitments. 0.00
640 - Equipment Maintenance/Rental 0.60
690 - Credit Card & EFT Fees/Misc. 0.00
700 - Depreciation 0.00
750 - Reserve Funding 0.00
770 : Supplies 0.00
780 - Postage 0.00
781 - Printing 0.00
786 - Promotion 0.00
788 - Staff Expense 0.00
800 - Taxes 0.00
810 - Contract Fees 0.00
850 - Telephone 0.00
867 - Travel 0.00
Total Expense 0.0 A
Net Ordinary Income 9,677,315.00 9,242,600.00 434,715.00 _ _104.?%
Net Income 9,677,315.00 9,242,600.00 104.7%

434,716.00
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Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

1801 Operations & Strategic Sup
(1900 Operations)

Jan - Nov 18 Budget $ Over Budget % of Budget
Ordinary income/Expense
Income
410 - Interest Income 0.00
415 + Rental Income 0.00
417 + Gain on Investments 0.00
430 - Dues Income 0.00
435 - Law Bock 0.00
497 - Misc Income 0.00
Total Income 0.00
Gross Profit 0.00
Expense
500 - Salaries/Benefits 0.00
540 - Staff Development 0.00
551 « Auto Expense Reimbursement 0.00
605 - Awards/Gifts 0.00
620 - Building Expense 0.00
630 - Catering/Hotel 529.41 1,300.00 -770.59 40.7%
632 - Copying 5,119.50 4,800.00 319.50 106.7%
639 - Dues & Commitments. 223.00 4,325.00 -4,102.00 5.2%
640 - Equipment Maintenance/Rental 0.00
890 - Credit Card & EFT Fees/Misc. 0.00
700 - Depreciation 0.00
750 + Reserve Funding 0.00
770 - Supplies 0.00
780 - Postage 8,269.88 8,568.00 -298.12 96.5%
781 - Printing 0.00
786 - Promotion 7,548.73 10,000.00 -2,451.27 75.5%
788 - Staff Expense 43.04 800.00 -756.96 5.4%
800 - Taxes 0.00
810 - Contract Fees 0.00
850 : Telephone 0.00
867 - Travel 0.00 -
Total Expense 21,733.56 29,793.00 -8,059.44 72.9_%
Net Ordinary Income -21,733.66 -29,793.00 8,059.44 72.9%
Net Income -21,733.56 -29,793.00 8,059.44 72.8%
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2:01 PM Arizona Association of REALTORS®

12/21/18 Profit & Loss Budget vs. Actual
Accrual Basis January through November 2018

1803 Association Relations
{1900 Operations)

Jan - Nov 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
410  Interest Income 0.00
415 * Rental Income 0.00
417 - Gain on Investments 0.00
430 - Dues income 0.00
435 - Law Book 0.00
497 - Misc Income 0.00
Total Income _ 0.00
Gross Profit 0.00
Expense
500 - Salaries/Benefits 0.00
540 - Staff Development 0.00
551 - Auto Expense Reimbursement 0.00
605 - Awards/Gifts 0.00
620 - Building Expense 0.00
630 - Catering/Hotel 11,654.24 16,050.00 -4,395.76 72.6%
632 - Copying 0.00
639 - Dues & Commitments, 0.00
640 : Equipment Maintenance/Rental 0.00
690 - Credit Card & EFT Fees/Misc. 0.00
7060 - Depreciation 0.60
750 - Reserve Funding 0.00
770 - Supplies 0.00
780 - Postage 0.00
781 - Printing 0.00
786 - Promotion 4,036.64 4,700.00 -663.36 85.9%
788 - Staff Expense 687.82 2,000.00 -1,302.18 34.8%
800 - Taxes 0.00
810 - Contract Fees 0.00
850 - Telephone 0.00
867 - Travel 0.00
Total Expense 16,388.70 22,750.00 -5,361.30 72.0%
Net Ordinary income -16,388.70 ~22,750.00 6,361.30 72.0%
Net Income -16,388.70 -22,750.00 6,361.30 72.0%
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12121118
Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Ordinary income/Expense

Income
410 -

415 -
417 -
430

435
497 -

Interest Income
Rental income

Gain on Investments
Bues Income

Law Book
Misc Income

Total Income

Gross Profit

Expense

500

540
551
605
620

630
632

640 -
690 -

700 -

750 -
770 -

780 -

781

788

800
810

850 -

867

- Salaries/Benefits

- Staff Development

- Auto Expense Reimbursement
- Awards/Gifts

- Building Expense

» Catering/Hotel
» Copying
639 -

Dues & Commitments.

Equipment Maintenance/Rental
Credit Card & EFT Fees/Misc.

Depreciation

Reserve Funding
Supplies

Postage

- Printing
786 -

Promotion

Staff Expense

- Taxes

- Contract Fees

Telephone

- Travel

Total Expense

Net Ordinary Income

Net Income

1905 National Meetings
(1900 Operations)

Jan - Nov 18

Budget

0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00

3,236.66
0.00
Q.00

0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00

10,029.75
0.00
0.00

0.00
64,469.99

3,300.00

1,000.00

11,740.00

76,700.00

§ Over Budget

% of Budget

-63.34

-1,000.00

-1,710.25

-12,230.01

98.1%

0.0%

85.4%

77,736.40

92,740.00

-15,003.60

-77,736.40

-92,740.00

15,003.60

-77,736.40

-92,740.60

15,003.60
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12/21/118

Accrual Basis

Arizona Association of REALTORS®
Profit & Loss Budget vs. Actual

January through November 2018

Ordinary Income/Expense

Income
410+

416 -
417 -
430 -

436 -
497 -

Interest Income
Rental Income

Gain on Investments
Dues Income

Law Book
Misc income

Total Income

Gross Profit

Expense

500 -
540 -

551

605 -
 Building Expense

620

630
632
639

640
630

700

750
770

780

788

850 -
867 -

Salaries/Benefits

Staff Development

+ Auto Expense Reimbursement

Awards/Gifts

+ Catering/Hotel
- Copying
+ Dues & Commitments.

- Equipment Maintenance/Rental
- Credit Card & EFT Fees/Misc.

- Depreciation

- Reserve Funding
» Supplies

+ Postage
781 -
786 -

Printing
Promotion

- Staff Expense
800 -
810 -

Taxes
Contract Fees

Telephone
Travel

Total Expense

Net Ordinary iIncome

Net Income

1820 EXCOM & Director Support

(1800 Operations)

Jan - Nov 18

Budget

$ Over Budget

% of Budget

0.00
0.00
0.00
0.00

0.00
0.00

000
0.00

0.00

0.00
0.00
5,220.04
0.00

14,157.62
0.00
6.00

0.00
0.00

0.00

0.00
124.40

0.00
0.00
0.00

265.85
0.00
5,000.00

0.00
45,799.43

6,275.00

25,300.00

250.00

5,560.00

12,500.00

62,725.00

-1,054.96

-11,142.38

-125.60

-5,294.15

-7,500.00

-16,925.52

83.2%

56.0%

49.8%

4.8%

40.0%

73.0%

70,567.39

112,610.00

-42,042.614

-70,567.39

-112,610.00

42,042.61

~70,567.39

-112,610.00

42,042.61

62.7%

62.7%

62.7%
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12/21/18
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

Income
- interest Income

410
415
4117
430

435
497

- Rental Income
- Gain on Investments
- Dues Income

- Law Book
 Misc Income

Total Income

Gross Profit

Expense

500

540
551

620

640 -
680 -

700 -

750 -
770 -

780 -

781
786

788
800
810

850
867

- Salaries/Benefits

- Staff Development

- Auto Expense Reimbursement
605 -
- Building Expense

630 -
632 -
639 -

Awards/Gifts

Catering/Hotel
Copying
Dues & Commitments.

Equipment Maintenance/Rental
Credit Card & EFT Fees/Misc,

Depreciation

Reserve Funding
Supplies

Postage

- Printing
» Promotion

- Staff Expense
- Taxes
- Contract Fees

* Telephone
- Travel

Total Expense

1955 Public Relations
(1900 Operations)

Jan - Nov 18

" “Budget

$ Over Budget

0.00
0.00
0.00
0.00

Q.00
0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00
0.00
4,298.24

0.00
0.00
2,000.00

0.00
0.00

22,500.00

2,000.00

-18,203.76

0.00

% of Budget

19.1%

100.0%

6,296.24

24,500.00

-18,203.76

257%

Net Ordinary Income

Net Income

-6,206.24

-24,500.00

18,203.76

25.7%

-6,296.24

-24,500.00

18,203.76

25.7%
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12121118 Profit & Loss Budget vs. Actual

Accrual Basis January through November 2018

1990 Personnel

(1900 Operations}
Jan - Nov 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
410 - Interest Income 0.00
415 - Rental Income 0.00
417 - Gain on Investments 0.00
430 * Dues Income 0.00
435 - Law Book 0.00
497 - Misc Income 0.00
Total Income 0.00
Gross Profit 0.00
Expense
500 - Salaries/Benefits 2,443,149.33 2,790,000.00 -346,850.67 87.6%
540 - Staff Development 0.00
551 - Auto Expense Reimbursement 0.00
805 - Awards/Gifts 0.00
620 - Building Expense 0.00
630 - Catering/Hotel 0.00
632 - Copying 0.00
839 - Dues & Commitments. 0.00
640 « Equipment Maintenance/Rental 0.00
690 - Credit Card & EFT Fees/Misc. 0.00
700 - Depreciation 0.00
750 - Reserve Funding 0.00
770 - Supplies 0.00
780 - Postage 0.00
781 - Printing 0.00
786 - Promotion 0.00
788 - Staff Expense 0.00
800 - Taxes 0.00
810 - Contract Fees 0.00
850 - Telephone 0.00
867 - Trave! 0.00
Total Expense 2,443 149.33 2,750,000.00 -346,850.67 87.6%
Net Ordinary Income -2,443,149.33 -2,790,000.00 346,850.67 87.6%
Net Income -2,443,149.33 -2,790,000.00 346,850.67 87.6%
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1212118
Accrual Basis

Arizona Association of REALTORS®

Profit & Loss Budget vs. Actual
January through November 2018

Ordinary Income/Expense

Income
410

415 -
417 -
430 -

435

interest Income
Rental Income
Gain on Investments

Dues Income

» Law Book
497 -

Misc Income

Total Income

Gross Profit

Expense

500 -
540 -

551

630

632

690
700

750
770

780
781
786

788
800
810

850 -
867 -

Salaries/Benefits

Staff Development

- Auto Expense Reimbursement
605 -
620 -

Awards/Gifts
Building Expense

Catering/Hotel

- Copying
639

640 -
- Credit Card & EFT Fees/Misc.

Dues & Commitments.

Equipment Maintenance/Rental

- Depreciation

- Reserve Funding
- Supplies

- Postage

+ Printing

* Promotion

- Staff Expense
+ Taxes

 Contract Fees

Telephone
Travel

Total Expense

Net Ordinary Income

Net [ncome

6000 Building
(1900 Operations)

Jan - Nov 18

Budget

$ Over Budget

% of Budget

0.00
121,408.66
0.00
0.00

0.00
0.00

116,994.00

4,414.66

103.8%

121,408.66

115,994.00

4,414.66

103.8%

121,408.66

0.00

0.60
0.00
0.c0
239,966.98

0.00
0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00
9,680.00

0.00
0.00

116,894.00

287,838.00

16,456.00

4,414.66

-47,871.02

-6,776.00

103.8%

83.4%

58.8%

249,646.98

304,294.00

-54,647.02

-128,238.32

-187,300.00

5906168

-128,238.32

-187,300.00

£9,061.68
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2018 AAR CAPITAL BUDGET

(As of 11/30/18)
Budget Actual
Computer
Network Infrastructure: Replacements & Upgrades $25,000 $0
Network Infrastructure: Disaster Recovery $5,000 $0
Network Infrastructure: Security $45,000 $11,675
ExCom Tablet Reimbursements $6,000 $4,786
Website, Software, and Hardware Upgrades $14,650 $8,856
New and Replacement Workstations/Laptops $32,000 $29,537
$127,650 $54,854
Furniture & Equipment
Audio/Video $5,000 $0
Replacement Desk & Office Furniture $5,250 $0
Miscellaneous $2,0QO $1 862
$12,250 $1,862
Building

HVAC $20,780 $0
Meeting Center $15,000 $0
Interior Repairs & Improvements $20,500 $0
Exterior Repairs & Improvements $60,000 $36,942
$116,280 $36,942

Total Yr. 2018 $256,180 $93,658






Arizona REALTORS®
OPERATIONS AND STRATEGIC INITIATIVES
2019 Business Plan

FROM: Operations & Strategic Initiatives
Chair: Gary Nelson, Treasurer

Staff Liaison: K. Michelle Lind, Esq., CEO
DATE: January 2019

REALTOR®. .. the best prepared real estate practitioner with the highest standards.

The following are programs, products, services and activities (PPSA’s) with Operations & Strategic
Initiatives oversight.

CURRENT TOP PRIORITIES

RECOMMENDATIONS
Approve CEO Job Description
2020 — 2021 Leadership Appointment

GROUPS FORMED

2020 Planning Session

BOARD OF DIRECTORS
The Arizona REALTORS® is an effective member directed, fiscally responsible, non-profit
corporation. Arizona REALTORS® offers a value package that enhances members’ abilities
to conduct their businesses with integrity and competency.

Measurable Objectives Status
Determine real estate firm representatives for 2020
BOD based on 12/31/18 membership numbers.
Establish recommendations for allocation of
surplus from 2018 operating budget for BOD

approval.

Begin 2020 officer election process. Announce In process.

deadline and application submission dates. Submit | Deadline is January __ and was

2020 candidate statements for BOD vote. announced throughout 2018, with
the last posted on November 20,
2018 in the Voice.

Operate in compliance with bylaws, policies and On-going

applicable laws.

Communicate upcoming meeting times and On-going

agendas effectively.

Evaluate and/or approve funds for innovative On-going

programs, products and/or services as submitted.
Evaluate the need for additional bylaws and policies
that define success/behaviors/standards for






association primary committees and implement as
advisable.

Draft, update and distribute meeting agendas and On-going
materials for the Board of Directors meetings in a
timely manner.
Maintain at least 80% attendance by Directors. . % - March meeting
o % - October meeting

EXECUTIVE COMMITTEE
The Arizona REALTORS" is an effective member directed, fiscally responsible, non-profit
corporation. Arizona REALTORS® offers a value package that enhances members’ abilities to
conduct their businesses with integrity and competency.

Measurable Objectives

Status

Assist leadership engagement with local association
leadership to strengthen the strategic partnership.

On-going

Assist President-elect and First Vice President with
selecting primary committee chairs, vice chairs and
association executive representative for 2020 to be
approved by ExCom in January and BOD at March
meeting.

Motion on the January 16 agenda

Assist President-elect in identifying members,
scheduling and organizing planning session for
2020. Coordinate Planning Session outcomes,
distribute Strategic Plan to attendees for comment.
Distribute Strategic final plan for implementation in
business plans and budget.

Currently working on a venue and
facilitator.

Update the Arizona REALTORS® officer position
description and activity checklists. Distribute job
descriptions and budgeted expense and
reimbursement expectations to line officers and
executive committee members.

Descriptions included in Reference
Materials - sent December 27, 2018

Evaluate the need for additional bylaws and policies
that define success/behaviors/standards for
association primary committees and implement as
advisable.

Evaluate the need for a more formalized system for
primary committees to annually evaluate programs
and communicate recommendations to incoming
primary committee chairs and implement as
advisable.

Empower leadership with the tools to increase face-
to-face conversations/training/education with the
competent middle member where they live in their
brokerages (Project “Belly-to-Belly™).

Provide a vehicle for feedback obtained from
Project “Belly-to-Belly” on what is and is not
working.

Develop the systems required to measure the
success of Project “Belly-to-Belly.”






Develop and deliver monthly “talking points” on
association activities to association RVPs and
leadership.

Operate in compliance with bylaws, policies and
applicable laws.

On-going

Communicate upcoming meeting times and
agendas effectively.

Updated Meetings/Events
calendar included in January 2019
meeting materials.

materials for Executive Committee meetings in
January, March, June, September and October in a
timely manner.

Evaluate and/or approve funds and agreements for | On-going
innovative programs, products and/or services as

submitted.

Draft, update and distribute meeting agendas and On-going

Maintain at least 80% attendance by committee
members.

__ % - January meeting

_ % - March meeting.

Y% - June meeting
e _ %-2019 Budget meeting
___Y% - October meeting

ASSOCIATION RELATIONS

The Arizona REALTORS® partners with and collaborates with local member associations,
MISs and other industry partners to accomplish mutual goals. Arizona REALTORS®
leadership engages with local association leadership to strengthen the strategic partnership.

Measurable Objectives

Status

Complete the NAR Mandatory Core Standards
Compliance form for Arizona REALTORS® and
submit as required by NAR.

Arizona REALTORS® compliance
application submitted for 2018.

6 local associations are certified.

Assist and certify local associations in NAR
mandatory core standards compliance.

Plan and conduct annual Arizona AE Workshop.

Deliver timely information and updates to AEs on
Arizona REALTORS" activities.

On-going via Basecamp

Coordinate with local associations regarding NAR’s
Association Executive Institute.

Figure 2020 director entitlements for local
associations using 12/31/18 membership reportt.

Determine which Arizona AEs are eligible to serve
on 2020 BOD.

Partner with local associations to provide new
REALTOR® orientation resources to include
Arizona REALTORS®.

Provide tools and be a resource to local
associations to help communicate their relevance to
members and encourage communication and






collaboration between associations and MLSs
regarding the member experience.

Encourage local associations to collaborate with
local community leaders, organizations, the public
and REALTOR® members on involvement and
reinvestment in the community, with a focus on
available grants and programs offered through the
REALTOR® Party resources.

Maintain a collaborative working relationship with

the ADRE.

Arizona REALTORS® cultivates strategic alliances | Coordinating sponsorship of

and partners with MLSs, institutes, societies, IREM/CCIM Economic Forecast
councils, and other homeownership entities on for January 24, 2019

endeavors that benefit the membership.
(CCIM/IREM, VAREP)

Investigate and compile MLS regional
consolidation resources for Local Associations.
Influence members to utilize REALTOR® brands
(products and services).

CONSUMER OUTREACH

The Arizona REALTORS® will demonstrate engagement in not less than four meaningful consumer
engagement activities annually.

Measurable Objectives Status
Respond to media requests for interviews and 3 earned media spots between
information. 11/5/18 and 12/28/18

See: www.aaronline.com/press/

Promote the value proposition of using a
REALTOR" and/or engaging in community
activities which enhance the image of
REALTORS".

Promote the value and the “why” of the
REALTOR®" brand to our members and
consumers.

Promote REALTORS" as professionals.

Engage the public in legislative/political issues that
impact real estate and related issues.

Organize human resources or fundraising for the
benefit of charitable/community organizations.
Establish Arizona REALTORS® as a source of
credible information about Arizona real estate
1ssues.




http://www.aaronline.com/press/



NATIONAL ASSOCIATION

The Arizona REALTORS® is regarded as an influential voice and partner to the NATIONAL

ASSOCIATION OF REALTORS".

Measurable Objectives

Status

Make recommendations to NAR for
committee/officer positions.

Coordinate NAR meeting calendar with line
officers and communicate expectations effectively,
through preferred methods.

Coordinate attendance at NAR Legislative meetings

Coordinate attendance at NAR Expo/Conference

REGION 11

The Arizona REALTORS®, as a member of Region 11, plays a vital role in its influence on NAR
policy and decision making. Arizona REALTORS® is regarded as an influential voice and partner
to the NATIONAL ASSOCIATION OF REALTORS".

Measurable Objectives

Status

Remain active in all NAR Region 11 activities
(Caucus, Nominating Committee, and Strategic
Planning Committee).

Assist in coordinating and attending Region 11
Conference.

Region XI Conference will be held
April 10-12, 2019 at the Wigwam in
Litchfield Park, AZ

Assist Arizona’s 2019 RVP

DUES/FINANCIAL

The Arizona REALTORS® is an effective member directed, fiscally responsible, non-profit
corporation. Annual dues collected by the Arizona REALTORS® are used to ensure its
members are the best prepared real estate professionals with the highest standards.

Measurable Objectives

Status

Collect dues from local associations and members-
at-large. Conduct monthly dues/membership
reconciliations.

On-going

Evaluate annual budget to ensure that dues are
propetly allocated to Arizona REALTORS®’s
policies, programs and services.

On-going

Prepare, analyze and distribute monthly financials
to the Executive Committee for review and to
ensure the association’s financial goals are being
met.

On-going

Continue to proactively research and review
options for Arizona REALTORS® efficiency.






Prepare suggested budget adjustments, if necessary,
for ExCom consideration.
Monitor: Completed monthly

e Capital Reserve fund account balances

e Operating and Strategic Initiative Reserve
accounts

e RAPAC and Issues Mobilization accounts
and ensure adherence to bylaws and investment
policy.
Reconcile all Arizona REALTORS® checking Completed monthly
accounts monthly (Arizona REALTORS®, ARDAF
ARFHCO, PSF, RAPAC, Issues Mob, etc).
Establish recommendations for allocation of
surplus from previous year’s operating budget for
ExCom approval.
Assist with the annual audits (Arizona
REALTORS®, ARDAF, ARFHCO, RAPAC).
Prepare and finalize 2020 Operating and Capital
budget with the 2020 Executive Committee and
Board of Directors.

bl

BUILDING
The Arizona REALTORS®’s building is an asset and its equity will be vigilantly monitored.

Measurable Objectives Status
Address on-going building maintenance needs and | On-going
report any critical issues to the Executive

Committee.
Assist property manager in working with tenants to | Property Manager making
maintain lease agreements. improvements to the vacant suite

on the second floor. Listed for
lease with 3 space options.

Conduct thorough review of Arizona REALTORS®
building infrastructure and make recommendations
for needed improvements in the 2020 Capital
Budget.

PERSONNEL/OVERHEAD

In order to accomplish the Strategic Plan, area business plans deliver member value and work
as a collaborative partner with national and local member associations. The Atizona REALTORS®
must have knowledgeable staff that can serve as leaders in the industry.

Measurable Objectives Status
Analyze personnel/overhead needs based on the On-going
Association’s business plans.
Retain a well-trained, capable staff. On-going
Maintain positive staff response to member needs. | On-going
Maintain a staff succession plan. On-going






ARIZONA REALTORS® DISASTER ASSISTANCE FOUNDATION
(ARDAF)

The Foundation is a separate 501(c)(3) corporation. The Foundation provides a fund to collect
and distribute tax deductible donations from members and the general public to be used to assist
those who have suffered from a personal or natural disaster.

Measurable Objectives Status
Coordinate annual audit.
Provide in-kind staff time to effectively manage On-going
501(C)(3) per its bylaws.
Prepare and distribute local association funds and
reportts.

ARIZONA REALTORS® FOUNDATION FOR HOUSING AND
COMMUNITY OUTREACH (ARFHCO)

The Foundation is a separate 501(c)(3) corporation. The Foundation provides education
opportunities to ARIZONA REALTORS® members as well as an EAH program to state and local
association employees.

Measurable Objectives Status

Coordinate annual audit.
Provide in-kind staff time to effectively manage On-going
501(C)(3) per its bylaws.







ARIZONA ASSOCIATION OF REALTORS®

POSITION DESCRIPTION
TITLE: CHIEF EXECUTIVE OFFICER/CORPORATE SECRETARY
SUPERVISES: ALL STAFF FUNCTIONS
DESCRIPTION: Serves as Chief Executive Officer (CEQO), recommends formulation of new

policies and makes administrative decisions within existing policies as they
have been approved by the Executive Committee or Board of Directors.
Plans, organizes, directs and coordinates the staff, programs and activities of
the Association.

SPECIFIC RESPONSIBILITIES
In harmony with the Strategic Plan and within the limits of the Articles of Incorporation, Bylaws, Policies

and directives of the Executive Committee or Board of Directors, the CEO is responsible for, and has

authority to accomplish the duties set forth below.

Executive Committee and Board of Directors

1.

10.

11.

2017

Participate with the Executive Committee and Board of Directors in the formulation and
implementation of AAR’s Vision, annual Strategic Plan, goals and objectives.

Work closely with the Executive Committee, communicating, advising and making
recommendations on policy issues impacting the association, members or the real estate industry.
Oversee the day-to-day operations of AAR while facilitating interaction between the Executive
Committee, Board of Directors, primary committees’ membership and Staff.

Coordinate Executive Committee meetings, including preparing agendas, motions and materials.
Coordinate Board of Directors meetings including preparing agendas, materials, motions and
election details when applicable.

Serve as Corporate Secretary of the association and ex-officio member of the Executive Committee
and Board of Directors providing advisory assistance, as well as administrative and technical
support.

Ensure that the Board of Directors, Executive Committee and Line Officers are kept fully informed
as to the conditions and operations of the Association and all important factors influencing them.
Coordinate Past-President presentation, President installation, Vision and DSA Awards at the AAR
Leadership Conference.

Conduct Executive Committee orientation.

Revise and update Line Officers’ job descriptions, reimbursement information and related
materials.

Coordinate Leadership Spokesperson Training for Line Officers.






12. Coordinate letters/notices to local associations and brokerages regarding Board of Directors
member appointments.

13. Coordinate Planning Session with President-Elect, revise and finalize the Strategic Plan.

14. Develop Operations and Strategic Initiatives business plan with measurable objectives and any
other actions necessary in response to the Strategic Plan.

15. Keep the President, Board of Directors and Executive Committee informed on progress of all
programs and on significant problem and developments affecting the Association.

16. Stress the importance of RAPAC fundraising and maintain the focus of AAR staff on the
importance of their encouragement and support of this annual effort.

Financial

1. Draft annual budget in conjunction with incoming President and Treasurer to implement Strategic
Plan and Business Plans.

2. Maintain oversight of operating budget, monthly financials, reconciliations, operating, reserve
accounts, RAPAC, ARDAF and Housing Foundation accounts.

3. Approve all check requests and sign all checks or delegate the responsibility to appropriate
signatory.

4. Provide quarterly ARDAF and Housing Foundation financial reports.

5. Arrange for annual C.P.A. audits and participate in audits and audit meetings (AAR, RAPAC,
ARDAF, Housing Foundation).

6. Oversee dues/membership reconciliation system and address past-due dues issues.

7. Ensure all taxes are timely filed.

8. Review and approve proposals for expenditures or commitments by the Association and submit
expenditures to the Executive Committee in accordance with policy.

Operations & Strategic Initiatives
1. Maintain a high level of understanding of trends, developments, and directions taken by all
segments of the real estate industry (i.e., residential, vacant land, commercial, property
management).
2. Serve as spokesperson for the Association to the public, media and government, unless delegated
to another.
3. Execute all Association contracts and agreements, as authorized.
Maintain association Bylaws, Policies and Official Statements to ensure that they are consistent,
clear, and legal and conform to existing practice.
Maintain positive local association relations.
Continue regular local AE communication and outreach.
Conduct Strategic Planning Sessions upon request and availability.

o NN w

Address local AE/local association issues such as: financial concerns, policy concerns, dues
enforcement, MLS, etc.
9. Oversee an annual local association AE Workshop.

2017





10.

Ensure AAR compliance with NAR Organizational Alignment Core Standards and complete
compliance tool for AAR.

11. Assist and certify, if possible, all local associations’ NAR Organizational Alignment Core
Standards compliance activities.

12. Oversee the Arizona REALTORS® Community Outreach Award oversight.

13. Oversee Association’s consumer outreach, press/media coverage.

14. Promote interest and active participation in the Association’s activities on the part of the
membership and report activities of the Association through the communications media of the
Association.

15. Represent the Association in its contacts and dealings with governmental officials and agencies.

16. Maintain Primary Committee Oversight and ensure that Primary Committee decisions and
recommendations are submitted to the Executive Committee and/or Board of Directors for
approval, as required.

17. Oversee ARDAF governance and activities, including administration of local associations’
charitable funds contributions/disbursements.

18. Oversee ARFHCO governance and Housing Foundation.

19. Engage in member outreach.

20. Maintain effective relationships with other organizations, both public and private, and ensure that
the position of the Association and its members is enhanced in accordance with the policies and
objectives of the Association.

NAR/Region XI

1. Maintain a system for NAR Directors and Committee Member communications and updates.

2. Attend and coordinate Line Officer and AAR NAR Director(s) attendance at NAR and Region XI
meetings.

3. Assist President in preparation of any necessary Region XI or NAR reports.

4. Complete NAR Committee recommendations as requested.

5. Represent the Association on committees of the NATIONAL ASSOCIATION OF REALTORS®,
with the concurrence of the Line Officers.

6. Promote and assist members in becoming involved on various committees within the NATIONAL

ASSOCIATION OF REALTORS®.

Internal Operations

1.

(98]

2017

Implement all decisions of the Association except when the duty to do so is specifically assigned to
someone else by the Association.

Accountable for all day-to-day association operations.

Oversee Association information, assets and physical security.

Work with property manager to protect, maintain and enhance the value of the AAR building and
other assets.





5. Work with Property Manager to ensure property is rented to fullest capacity possible and any
necessary Tls.
6. Work with Property Manager on building improvement oversight.
7. Attract, recruit and maintain a high quality professional staff, ensuring a workplace conducive to
member satisfaction and service, staff achievement, team work, high morale and accountability.
8. Maintain employee records (attendance, EEO data, etc.) according to policy and legal requirements
9. Provide security for all files, legal and historical documents, membership and mailing lists and
maintain a disaster recovery plan.
10. Within the established budget, responsible for all hiring, promotions and terminations.
11. Employ competent staff within the constraints of the operating budget.
12. Supervise a staff necessary for the successful performance of AAR services and functions.
13. Supervise employee relations and training.
14. Serve as a link between leadership and association employees.
15. Review and maintain employment policies, working conditions, staff payroll and benefits to ensure
legal compliance.
16. Maintain and update AAR Employee Manual to ensure legal compliance.
17. Maintain and oversee updates to all staff job descriptions and position manuals.
18. Complete and file all necessary annual corporation reports.
19. Direct and coordinate all approved association programs, projects and major activities.
20. Provide the necessary liaison and staff support to all primary committees, standing committees and
workgroups to enable them to perform their functions properly.
21. Perform such other general responsibilities as may be delegated by the President, Board of
Directors or the Executive Committee.
EDUCATION

The candidate should possess a minimum of a Bachelor’s degree. An advanced degree, CAE, RCE or

Institute designations would be attractive, but directly related work experience is most desirable.

CORE COMPETENCIES

2017

Not-for-profit/association management/corporate leadership experience

Visionary; creative; a marketing and entrepreneurial orientation; can “take AAR to the next level”
A recognized, well respected leader (i.e. proven staff development skills; works well with
volunteer boards; respected by members, etc.)

A skilled presenter; articulate and enthusiastic; proven communication skills

Diplomatic; able to work well with all constituencies

Technologically savvy

Understanding of real estate issues and trends is helpful

Understanding of the political process (State Legislature and State Agencies)






2019 PBD Measureable Objective Update

From: Professional and Business Development (PBD) Committee
Chair: Sindy Ready

Staff Liaison: Barb Freestone

Date: December 7, 2018

REALTOR® - The best prepared real estate professional with the highest
standards.

The following are programs, products, services and activities (PPSA’s) with
Professional and Business Development oversight.

Current Top Priorities
Convention — planning and marketing
Finalize 2019 Education Calendar
MRES Society Membership Drive
rCRMS Curriculum Review

Recommendations

e None at this time

Groups Formed
e GRI Oversight Workgroup — Marci Slater
e Broker University Workgroup —
e CRPM Advisory Workgroup —

Program, Product, Service or Activity (PPSA):

Broker University
This program involves:
e Broker Summit
e Broker Management Clinic classes
e Mack In A Minute video series
e Broker Brief webinars

Measurable objectives Status

Design and deliver a broker summit that
addresses the needs of the diverse
brokerage community

Develop, partner and/or provide programs

6/29/2018





that focus on operational
competencies.

Programs receives a minimum of 80%
attendee satisfaction.

Design and deliver a communication
campaign connecting the value of AAR’s
education programs to the broker and
their agents.

Offer a minimum of two Broker Management
Clinics that incorporate practical based
content.

Produce and distribute a minimum of two
webinars focusing on issues important to
brokers.

Develop and implement a drip campaign to
increase awareness of the sKill
development/operational resources available
to them.

Continue to produce and distribute the Mack
In A Minute video series.

December video just released
18t Quarter video recording in
process of scheduling

Develop a list of topics that should be included
in an agent mentor program as well as
resources that can be used by brokerages.

Task force to be appointed

Explore the feasibility and need to develop a

“broker in a box” product.

Program, Product, Service or Activity (PPSA):

rCRMS (Certified Risk Management Specialist)

This program involves:

e rCRMS Program development, administration, delivery and marketing

Measurable objectives

Status

Offer a minimum of 10 live rCRMS classes
and 4 live streamed rCRMS classes through
association partnerships and live streaming at
a competitive and affordable price.

In process

Monitor attendee feedback to update
curriculum as needed.

Maintain a cadre of qualified instructors who
meet the AAR adopted Instructor Standards
and bring practical experience to the program.

On-going. New instructor for 2019
Kathy Laswick

In process of identifying new
attorney instructor for 2019

6/29/2018






Maintain a dedicated instructor page to house | On-going
course materials.

Offer rCRMS certification holders discounted
class registration fees.

Strengthen the value proposition message for
CRMS program marketing.

Recognize newly certified members on AAR
facebook page and announced to local
associations.

Program, Product, Service or Activity (PPSA):

Education Outreach

This program involves:

Delivery, admin and resources for education programs through partnerships
Live-streamed c/e classes

Annual Trends Summit

Development of micro-learning segments

New agent resource

RN~

Measurable objectives Status

Maintain and grow a cadre of qualified On-going
instructors who meet the AAR adopted
Instructor Standards and bring practical
experience and classroom engagement to
the classes.

Offer, through partnership and revenue share
opportunities with local associations and
brokerages, a minimum of 3 REBAC courses,
and 11 days of live streamed c/e classes with
competitive and affordable registration fees.

Provide resources for instructors to
incorporate engagement activities into live
streaming classes.

Provide local associations with an education
reference guide.

Deliver an Annual Trends Summit featuring
national speakers for changing trends and
business practices in the industry.

Engage in opportunities or partnerships to
provide new agent resources/training
opportunities.

6/29/2018





Explore the feasibility of working with online
vendors who provide online pre-licensing
programs.

Compile and package AAR’s existing micro-
learning content into an easy to find resource.

Create infographic connecting educational
resources that are available to the attributes
of a professional.

Program, Product, Service or Activity (PPSA):

Education Development
This program involves:

» Resources, reference material and training expenses to stay abreast of

education trends and technologies
» Course development/updates
» Contract Conversation videos

Measurable objectives

Status

Maintain and update learning management
platform license.

License renewal due in June

Monitor and enhance live streaming platform
to ensure it provides an effective learning
experience.

Incorporate gamification elements into
education programs.

Curriculum development and delivery
resources are available to develop quality
programs.

Produce a minimum of 3 Contract
Conversation videos.

Create content that articulates the REALTOR
value to the consumer, both on the agent and
broker level and deliver it to the BS&T team.

Program, Product, Service or Activity (PPSA):

Instructor Development
This program involves:

e Instructor Development programs and opportunities

e Attendance at trainer conference

e Research and Resources (training/subscriptions) to share, incorporate and

monitor presentation trends

6/29/2018






e Video production
e Uniform Instructor Standards

Measurable objectives Status
Provide a minimum of one Instructor
Development Workshop to continually grow
their skills and understanding of the needs o
the modern learner.

Provide training and resources to AAR’s
instructors who teach AAR’s live streaming
classes.

Develop teaching tip/best practice and
classroom management video snippits
forAAR classes.

Monitor and share emerging trends in On-going
instructor skills which can aid instructors in
enhancing their skills.

Distribute information about NAR'’s
Commitment to Excellence program and
encourage instructors to promote it in their
classes.

Provide one scholarship to the Bob Pike Kathy Laswick will attend the
Train the Trainer for one new AAR instructor| January program.

who would benefit from the program.

Program, Product, Service or Activity (PPSA):

Industry Partners Conference
This program involves:
e Partnership role in planning, presenting and administering the annual Partners
Conference

Measurable objectives Status
Participate as a partner with AMLA and ASEA,
to offer a program designed to help members
understand each other’s role in the real

estate transaction.

Program, Product, Service or Activity (PPSA):

6/29/2018





Leadership Training & Development
This program involves:
e Annual Leadership Conference
e LTA program
e Leadership Workshop

Measurable objectives Status

Offer an annual conference for incoming
leadership and members who wish to
become leaders.

Offer a leadership development program Schedule has been distributed to
(LTA) specifically for incoming local AE’s as well as posted on the AE
association presidents-elect. Basecamp.

Develop and/or partner to offer educational
events, classes and opportunities to
enhance leadership skills.

Program, Product, Service or Activity (PPSA):

MRES Society
This program involves:
e Administration and marketing of MRES program

e New agent training/resources
e Education program for MRES Society members
e Communication efforts emphasizing value of education/learning
e Development of learning path resources
Measurable objectives Status

Recognize members’ lifelong learning
commitment through a membership-based
program connected to educational
accomplishments.

Distribute MRES Society information through
targeted eblasts, rCRMS/GRI classes and
social media channels.

Increase MRES Society membership by 10%. | Membership drive underway

Create topical learning paths/infographics to
assist new agent or members looking to take
their career to the next level.

Monitor and promote NAR’s Commitmentto | $0
Excellence program.
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Solicit feedback from MRES members to
evaluate membership value.

Develop talking points regarding the value of
life long learning and distribute to MRES
Society members to help them serve as
Ambassadors/Mentors.

In partnership with the GRI program to offer
MRES Society members access to a special
education program.

Develop campaign that emphasizes the
benefits and value of lifelong learning.

Program, Product, Service or Activity (PPSA):

Property Management Certification

This program involves:
e Administration, delivery and marketing of CRPM certification program
e Timely Webinars
e Property Management Summit

Measurable objectives Status

Offer a minimum of 10 live CRPM classes and
4 live streamed classes at a competitive and
affordable fee through partnership with local
associations, firms and NARPM.

Maintain a cadre of qualified instructors who | On-going
meet the AAR adopted Instructor Standards
and bring practical experience to the program.

Maintain an 80% student satisfaction in all
classes.

Offer a minimum of 2 timely webinars focusing
on property management issues.

Offer a Summit that addresses property
management issues and topics.

Announce and maintain a list of members who
earned the CRPM certification on facebook
and to local associations.

Program, Product, Service or Activity (PPSA):

REALTOR Institute: GRI Designation

6/29/2018





This program involves:
e Program administration and maintenance

e Curriculum maintenance and enhancements
e Education course for Designees
e Dedicated website enhancements and maintenance
e Marketing collateral and strategies
e Scholarship program
Measurable objectives Status

The GRI program is available and accessible
to members throughout the state through
partnerships and live streaming.

In partnership with the MRES Society, provide
GRI designees with access to a special
education program.

Maintain and enhance the GRI website as Website vendor to start work to fix
needed. the “my class history” issue

Evaluate the program annually to ensure it is
responsive to the changing industry.

Survey designees who earned the GRI
designation to measure how and what they
implemented into their business practice as a
result of what they learned in the GRI
Program.

Maintain, monitor and grow a cadre of
qualified instructors who meet the established
GRI instructor criteria, AAR Instructor
standards and embrace leaner-centered
teaching styles.

Provide sufficient resources to update and
maintain the Online Business Planning course

arketing messages will focus on the
value/benefits - connection to building a
successful career.

Communicate quarterly with Brokers to
emphasize the value the program brings to
their agents’ business success and available
scholarships.

Provide GRI Administrative Guide to course
providers.

Recognize new designees through social
media and announcements and provide
resources to help them promote their
accomplishment.
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Provide a financial scholarship program to
members.

Monitor national trends in the GRI programs to
keep AAR’s GRI program growing and
evolving.

Compile and Monitor student demographics.

$0

Program, Product, Service or Activity (PPSA):

REALTOR Convention

This program involves planning, delivery and marketing of annual convention

Measurable objectives

Status

Offer a statewide convention that addresses the
trends and challenges of the current market and
provides information on best practices to help
members learn how to adapt and succeed as
well as energizing networking opportunities.

Feature national speakers to provide a broad
scope in national business practices, trends
and techniques.

Utilize a variety of marketing efforts to inform
members of the convention and its value
-promote date and location one year in
advance.

Provide sessions that assist members in
enhancing their business such as lead

generation, top producer panels, best practices
and business planning.

Provide sessions that assist members in
understanding the Arizona REALTORS value
proposition and benefits, such as the use of
association business tools, risk management
resources, legal updates and
legislative/political advocacy efforts.

Investigate partnership/promotion opportunities
with brokerages, builders and other real estate
related organizations.

Investigate third party marketing with RFP and
retain if advisable.

In process of contracting with
outside vendor for social marketing
assistance (facebook and
Instagram)

6/29/2018






Explore and evaluate areas/locations for the
convention in 2021.
Develop talking points and distribute to RVP’s

Program, Product, Service or Activity (PPSA):

Support & Resources

This program includes support programs including:
* Printing, copying and postage
» Committee, workgroup and task force support
» Reteach.us platform maintenance and enhancements
* Registration platform maintenance and enhancements
» Resources, tools subscriptions and license fees for programs and support activities
* Promotion and marketing efforts

* Online registration ETF expenses

» Attendance and conferences/events

* Marketing and promotion activities for PBD programs

Measurable objectives Status
Appropriate groups are formed and kept
updated throughout the year.

Provide the necessary equipment, supplies,
subscriptions, licenses and tools to implement
the business plans, host/house online program
and registration functions.

Participate in local association and firm events,
where available, to promote AAR's educational
programs and resources.

Develop or strengthen program
messageswhere needed to connect the
program benefit to members’
success/transaction solutions.

Develop easy to follow paths to earn the
rCRMS, CRPM and GRI using infographic
format.

Print and distribute collateral at AAR and/or
local events.

Work through appropriate committees to
influence ADRE to permit C/E Credit for
business-skill related topics.

6/29/2018





Review and re-energize (if appropriate) the use
of the Reteach.us site.

Employ technologies and resources to create
and retain a state of the art learning
environment available to members.

Distribute a monthly calendar for AAR’s
education and events and monitor it’s
open/action rates.

Provide resources for staff attendance at AAR,
NAR and-Education-related
conferences/forums.

Market AAR’s education and events through
targeted eblasts, social media and invitation
videos and monitor the open/action rates (3
touch approach).

Provide marketing collateral to AAR’s
education partners to use in marketing AARs
education programs.

Monitor program marketing efforts/results and
utilize in targeting.

Identify and monitor student demographics for
each of AAR’s education programs: GRI,
rCRMS, CRPM and c/e student and utilize in
target marketing efforts.

6/29/2018
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ARIZONA REALTORS® Business Services & Technology
2019 Business Plan

From: Business Services and Technology
Chair: Aaron Pfeifer
Staff Liaison: Nick Catanesi

REALTOR® - The best prepared real estate professional with the highest standards.

The following are programs, products, services and activities (PPSA’s) with Business Services and
Technology oversight.

BUSINESS SERVICES

ARIZONA REALTORS® provides technology tools other than forms delivery as a member benefit only if
ARIZONA REALTORS® is in a unique position to provide the tool, or the tool create value statewide, or if the
tool advances the real estate industry and the ARIZONA REALTORS®’ vision. ARIZONA REALTORS®

explores, identifies and recruits members who are technologically adept to enhance the goals of the committee.
(Strategic Objectives 5.B and 5.F)

Brief description of how the PPSA contributes to achieving ARIZONA REALTORS®’s vision: ARIZONA
REALTORS®’s Business Services provide tangible products members use every day in increasing their
professionalism and providing a higher quality of service to consumers.

Importance of PPSA to the critical-to-serve customer: Business Services enhances member’s professionalism
and prepares them to better serve tomorrow’s consumers.

Strategic Focus Points:

Measurable Objectives Status
Negotiate discounts for products and services that benefit | Discounts on products and services in the
members and consistently market those offerings. Tech Marketplace as well as member benefits
Market for member awareness and increased use Marketing via the Voice at least once/month.

Pursue partnership and collaboration opportunities to the | Pending
members how to use business technologies.

Research and inform members on how to choose the Tech Marketplace provides members the
right technologies for business through channels of options for the technologies that make sense
communication. for their individual needs.

Create a mechanism for consistent member generated Pending

content regarding technology related issues and practices.
Research and inform members on how to choose the
right technologies for business through multiple channels
of communication.

Tech Helpline®

ARIZONA REALTORS® provides technology tools, other than forms delivery, as a member benefit only if:
ARIZONA REALTORS® is in a unique position to provide the tool; the tool creates value statewide; or the tool
advances the real estate industry and the ARIZONA REALTORS® vision. ARIZONA REALTORS® investigates
and provides information on member or staff recommended products and services that increase efficiency,






profitability and digital security of member business operations. ARIZONA REALTORS® negotiates discounts
for products and services that benefit members. (Strategic Objectives 5.B, 5.C and 5.D)

Brief description of how the PPSA contributes to achieving ARIZONA REALTORS®’s vision: Provides
members with a source to minimize computer and device issues with a trusted REALTOR® friendly resource.
Importance of PPSA to the critical-to-serve customer: Provides members with an inexpensive resource for
computer and device technical assistance as a benefit.

Strategic Focus Points:

Status
Statistics are shared monthly with the
Communications Workgroup and the BS&T
Committee
Internally promoted by the Voice email and
externally through Tech Helpline monthly
mailing
Internally promoted by the Voice email and
externally through Tech Helpline monthly
mailing
All feedback from membership has been
positive

Measurable Objectives
Usage statistics are compiled and shared monthly.

Market for member awareness and increased use

Pursue partnership and collaboration opportunities to the
members how to use business technologies.

Maintain positive member responses

zipEerm® Forms

ARIZONA REALTORS® controls and provides the delivery of ARIZONA REALTORS®’s forms to the
members as a member benefit. ARIZONA REALTORS® negotiates discounts for products and services that
benefit members. (Strategic Objectives 5.A and 5.D)

Brief description of how the PPSA contributes to achieving ARIZONA REALTORS®’s vision: zipHerm®
Instanet Solutions has been selected to controls the delivery of ARIZONA REALTORS®’s forms and provides the
delivery of ARIZONA REALTORS®’s forms to the members as a member benefit. zipForm® Plus is provided to
members as a benefit from NAR while zipForm® Standard-and Mobile are is provided as a benefits from
ARIZONA REALTORS®.

Importance of PPSA to the critical-to-serve customer: zipForm® controls risk and enhances member’s
professionalism, preparing them to better serve tomorrow’s consumers.

Strategic Focus Points:

Measurable Objectives

Status

Usage statistics are compiled and shared monthly.

Statistics are shared monthly with the
Communications Workgroup and the BS&T
Committee

Conduct trainings on a monthly/bi-weekly basis

Ongoing

Pursue partnership and collaboration opportunities to the
members how to use business technologies.

Ongoing

Maintain positive member responses

Feedback from membership is generally
positive






ARIZONA REALTORS® eSign
ARIZONA REALTORS® provides technology tools, other than forms delivery, as a member benefit only if:

ARIZONA REALTORS® is in a unique position to provide the tool; the tool creates value statewide; or the tool
advances the real estate industry and the ARIZONA REALTORS® vision. ARIZONA REALTORS® investigates
and provides information on member or staff recommended products and services that increase efficiency,
profitability and digital security of member business operations. ARIZONA REALTORS® negotiates discounts
for products and services that benefit members. (Strategic Objective 5.B, 5.C and 5.D)

Brief description of how the PPSA contributes to achieving ARIZONA REALTORS®’s vision: ARIZONA
REALTORS® eSign provides members with a technology tool through ARIZONA REALTORS®’s unique
position to provide the tool. ARIZONA REALTORS® eSign creates value statewide and advances the real estate
industry.

Importance of PPSA to the critical-to-serve customer: ARIZONA REALTORS® eSign controls risk and
enhances member’s professionalism, preparing them to better serve tomorrow’s consumers.

Strategic Focus Points:

Measurable Objectives Status
Usage statistics are compiled and shared monthly. Statistics are shared monthly with the
Communications Workgroup and the BS&T
Committee
Conduct trainings on a monthly/bi-weekly basis Ongoing

Pursue partnership and collaboration opportunities to the | Ongoing
members how to use business technologies.
Maintain positive member responses Feedback from membership is generally
positive

ARIZONA REALTORS® Single Sign-On

ARIZONA REALTORS® provides technology tools, other than forms delivery, as a member benefit only if:
ARIZONA REALTORS® is in a unique position to provide the tool; the tool creates value statewide; or the tool
advances the real estate industry and the ARIZONA REALTORS® vision. ARIZONA REALTORS® investigates
and provides information on member or staff recommended products and services that increase efficiency,
profitability and digital security of member business operations. ARIZONA REALTORS® negotiates discounts
for products and services that benefit members. (Strategic Objectives 5.B, 5.C and 5.D)

Brief description of how the PPSA contributes to achieving ARIZONA REALTORS®’s vision: ARIZONA
REALTORS® Single Sign-On provides members with a technology tool through ARIZONA REALTORS®’s
unique position to provide the tool. ARIZONA REALTORS® eSign creates value statewide and advances the real
estate industry.

Importance of PPSA to the critical-to-setve customer: ARIZONA REALTORS® Single Sign-On controls risk
and enhances membert’s professionalism, preparing them to better serve tomorrow’s consumers.

Strategic Focus Points:

Measurable Objectives Status
Usage statistics are compiled and shared monthly. Ongoing
Conduct trainings on a monthly/bi-weekly basis Ongoing






Pursue partnership and collaboration opportunities to the | Ongoing
members how to use business technologies.
Maintain positive member responses Generally overall member response has been
positive

SOFTWARE DEVELOPMENT

ARIZONA REALTORS® will develop and monitor software that will help ARIZONA REALTORS® maintain
data to better understand member needs, communicate more effectively with members and maximize adoption of
ARIZONA REALTORS® programs and services.

Brief description of how the PPSA contributes to achieving ARIZONA REALTORS®’s vision: ARIZONA
REALTORS®’s Business Services provide tangible products members use every day in increasing their
professionalism and providing a higher quality of service to consumers.

Importance of PPSA to the critical-to-serve customer: Applications provided by ARIZONA REALTORS®
allow members to work effectively and efficiently.

Strategic Focus Points:

Measurable Objectives Status

Develop and maintain data and access to data for Ongoing
ARIZONA REALTORS® purposes.

Enhanced Member Profile

ARIZONA REALTORS® develops and maintains data, beginning with an enhanced member profile, to better
understand member needs, communicate more effectively with members and maximize adoption of ARIZONA
REALTORS® programs and services (SP: 5.E).

Brief description of how the PPSA contributes to achieving ARIZONA REALTORS®’s vision: The
Enhanced Member Profile provides the tools to communicate the right message to the right people in methods that
reach out, inform and engage the membership.

Importance of PPSA to the critical-to-serve customer: The Enhanced Member Profile is a necessary tool to
provide information on members to effectively communicate and coordinate information.

Strategic Focus Points:

Measurable Objectives Status
Provide data analytics of ARIZONA Data on members is continually being collected
REALTORS®Online.com members logged-in. via VOICE and educational emails
Develop “Enhanced Member Profile” through RAMCO | Ongoing
AMS.
Maintain RAMCO as the data warehouse for the Enhanced data set has been obtained through
Enhanced Member Profile TargetSmart data feed.






IT RESOURCES AND SECURITY MANAGEMENT
ARIZONA REALTORS® will develop and monitor software that will help members’ access to ARIZONA
REALTORS®’s forms as a member benefit (SP: 5.A) and maintain data to better understand member needs,
communicate more effectively with members and maximize adoption of ARIZONA REALTORS® programs and
services (SP: 5.E).

Brief description of how the PPSA contributes to achieving ARIZONA REALTORS®’s vision: This
program contains basic support items for the network and communications infrastructure of the association.
Importance of PPSA to the critical-to-serve customer: This is an “enabling” program that provides for development
and delivery of essential customer benefits.

Strategic Focus Points:

Measurable Objectives Status
Data and voice systems uptime is better than 99%, Meeting objectives
excluding planned maintenance periods
Security exploits conducted against ARIZONA Meeting objectives

REALTORS® receive urgent attention and appropriate
measure taken to prevent reoccurrence

Build an effective disaster recovery infrastructure to allow | Meeting objectives for email, phone system
immediate phone and email recovery pending moving of server to colocation

Phone

ARIZONA REALTORS®’s Information Technology resources will ensure that phone communications are secure
and reliable, allowing ARIZONA REALTORS® to communicate more effectively with members (SP: 5.E).

Brief description of how the PPSA contributes to achieving ARIZONA REALTORS®’s vision: The phone
system is an integral part necessary to communicate with members. The system is essential to each area of
ARIZONA REALTORS®, providing a direct link to/from members, ensuring ARIZONA REALTORS®’s ability
to fulfilling its vision.

Importance of PPSA to the critical-to-serve customer: The phone system is a necessary tool to provide
members with a channel to effectively communicate and coordinate information.

Strategic Focus Points:

Measurable Objectives Status
Enhance disaster recovery infrastructure to maintain Pending moving of server to colocation
phone system in event of local physical failure
Maintain a secure and reliable phone system Meeting objectives
Troubleshoot problems in a quick and efficient manner. | Meeting objectives
Network

ARIZONA REALTORS®’s Information Technology resources will ensure that the network infrastructure is secure
and reliable, allowing ARIZONA REALTORS® to communicate more effectively with members and each other
(SP: 5.E).

Brief description of how the PPSA contributes to achieving ARIZONA REALTORS®’s vision: Provide
resources which support the entire network and infrastructure of the association. A major part of this is securing
ARIZONA REALTORS®’s networks against unauthorized access, physical damage/failure and providing for





restoring the infrastructure in the event of a major disaster. Components of this program include ARIZONA
REALTORS®’s Internet connections, data backup and restoration, maintenance of Internet firewalls and switches,
support for our membership system, and consulting fees for technology and security issues.

Importance of PPSA to the critical-to-serve customer: This program provides resources that enable nearly all
programs within ARIZONA REALTORS®.

Strategic Focus Points:

Measurable Objectives Status
Establish disaster recovery infrastructure to maintain Meeting objectives
phone system in event of local physical failure
Maintain the network to ensure it remains secure and Meeting objectives
reliable
Conduct vulnerability study and remediation by June Pending
2019

BUSINESS SERVICES AND TECHNOLOGY SUPPORT

ARIZONA REALTORS®’s Business Services and Technology area will provide top notch technical and customer
support to its members.

Brief description of how the PPSA contributes to achieving ARIZONA REALTORS®’s vision: This
program contains basic support items for other programs within this committee, as well as programs in other areas.
Included are things such as copying, postage, subscriptions and supplies. It supports the vision indirectly by
providing resources critical to accomplishing the goals of other programs, products, services, and activities.
Specialized training/continuing education of staff and travel of staff to meetings and conferences atre included in
this budget.

Importance of PPSA to the critical-to-setve customer: This is an “enabling” program that provides for development
and delivery of essential customer benefits.

Strategic Focus Points:

Measurable Objectives Status
Staff and committee leadership review use of resources Meeting objectives
via monthly financials
At year-end, income and expense for this committee’s Meeting objectives
overall budget are within 10%

MEMBER COMMUNICATIONS

ARIZONA REALTORS® creates and maintains a consistent, coordinated system of communication management for all
areas of the association. Efforts in this area include investigating and implementing communication methods to increase the
effectiveness of ARIZONA REALTORS®’s efforts to inform, engage and reach out to the membership.





Strategic Focus Points:

Measurable Objectives

Status

Disseminate pertinent, relevant and timely industry and
association information, (i.e.; social networks, website, video,
newsletters, etc.).

Meeting objectives through VOICE,
Facebook, Youtube, and educational emails

Create and update Communications and Public Relations
plans for the organization based on members’ interests and the
coordinated efforts with area managers, local associations, and
the Executive Committee by January 2017.

Pending

Customize website content for individual users based on user-
selected topics and actual use of the site.

Meeting objectives

Print and digital collateral adheres to the ARIZONA
REALTORS® brand and is member centric and speaks to
ARIZONA REALTORS®’s value proposition.

Meeting objectives

Communication statistics ate compiled and shared monthly.

Statistics are shared monthly with the
Communications Workgroup and the BS&T
Committee

Organize information on the website for easy search and
access by members.

Ongoing: pending enhanced “Find A
REALTOR®” results

Implement a system to determine the preferred
communications methods of our members and communicate
with our members via segmented content by May 2017.

Pending: working with ClickDimensions to
develop subscription list for member
feedback on communication preferences

Provide a consistent voice at ARIZONA REALTORS®
which will speak to advocacy efforts with a focus on consumer
outreach and education to the public and members by making
at least two posts to HomeOwnershipMatters.com/Atizona in
2017.

Pending

Solicit community outreach efforts conducted by REALTOR® | Pending
members and recognize them through an annual award.
Promote the value and the “why” of the REALTOR® brand Pending

to our members by conducting a statewide consumer-directed
event in 2017.

Social media channels are managed and monitored to ensure a
steady rise in engagement and alternate sources for members
to receive information.

Meeting objectives

Develop a system to foster discussions with member association | Pending
for the purpose of delivering timely and relevant content by

April 2017.

Engage in regular outreach to members to elicit discussions by | Pending

posing monthly questions on social media.

Meet or exceed real estate industry email open and click-
through rates with The Voice.

Meeting objectives

Conduct member and consumer research as needed to provide
information to decision makers by fielding at least two email
surveys in 2017.

Pending

Communicate the value and success of REALTOR®
associations throughout the state by placing at least ten
mentions in print or broadcast media in 2017.

On track to meeting objectives

Investigate strategies for member communications via
the Single Sign-On platform using pop-up messaging
based on criteria from the enhanced member profile data
within RAMCO

Pending







The Atizona REALTORS® Risk Management Committee
2019 Business Plan

FROM: Risk Management Committee (RMC)
Chairman: Lisa Paffrath

Vice Chairman: Jim Durham

RMC Liaison: Scott M. Drucker

DATE: January 16, 2019

REALTOR®... the best prepared real estate professional with the highest standards.

The following are programs, products, setvices and activities (PPSA’s) with Risk Management
Committee oversight.

CURRENT TOP PRIORITIES

e Continue Grievance Committee and Professional Standards support
o Maintain and enhance Ethics hearing and Arbitration hearing process
o Quarterly Professional Standards Newsletter — 9/27/18
e Enhance dispute resolution services
Administer the Buyer/Seller Dispute Resolution Program
Administer the Mediation and Ombudsman Programs
Professional Standards Workshop - 2/7/18
o Professional Standards Mediator and Ombudsman training - 10/25/18
e Forms
o Release revised Buyer Contingency Addendum
o Revise Commercial Real Estate Purchase Contract
e Legal Hotline Support
o Continue promotion efforts

O O O

e Regulatory Issues
o Continue to work with ADRE
o ADRE Advisory Board meetings - met on 10/24/18
o ADRE Partnet’s meetings — met on 8/20/18
o ADRE Real Estate Teams Workgroup —9/17/18
¢ Risk management education and information
o AZ REALTOR® Voice articles
o AAR website articles and blogs
o0 Scams & Frauds, Short Sales
o Arizona Broker/Manager Quarterly — 11/28/18
o Update Advisories — Revised Buyer Advisory — 10/18

RECOMMENDATIONS

® Approve for release in February 2019 a revised Commercial Real Estate Purchase
Contract

® Approve for release in February 2019 a revised Cure Period Notice





® Approve for release in February 2019 a revised Commercial Buyer’s Inspection Notice
and Seller’s Response, and a revised Commercial Short Sale Addendum to Purchase
Contract

* Approve for release in February 2019 a revised Move-In/Move-Out Condition Checklist
and a revised Residential Lease Agreement

GROUPS CURRENTLY FORMED

¢ Commercial Real Estate Purchase Contract Workgroup
®* Forms Provider Replacement Workgroup

PROFESSIONAL STANDARDS

Professional Standards Administration is the processing of ethics complaints and arbitration requests.
This program involves:

e Grievance Committee (GVC): Process complaints/monthly meetings

e Professional Standards Committee (PSC): Schedule and staff hearings

e Professional Standards Policy and Training Workgroup: Reviews policies and implements

training
e Mediation Program
e Ombudsman Program

Measurable Goals:

Measurable objectives Status

e GVC: Prompt review of complaints 3" Quarter 2018 Filings
Ethics = 27
Arbitration = 7

e PSC: Complete ethics cases promptly 3" Quarter 2018 Ethics Hearings
Held = 3

e PSC: Complete arbitrations promptly 3" Quarter 2018 Arbitration
Hearings Held = 1

e Update PS policy adaptations as necessary On-Going

e Reinforce, on a continuing basis, AAR PS On-Going

benefits and results

Mediation Program This program involves facilitating mediations to resolve ethics complaints and
arbitration requests.

Measurable Goals:

Measurable objectives Status
e Facilitate mediation requests on a timely basis 3" Quarter 2018 Mediations
Requested = 31
Held = 14
Successful =9
e  Receive positive feedback from mediation On-Going
evaluations
e  Maintain list of qualified mediators 18 mediators for 3¢ Quarter 2018
e Update mediation policies and procedures as On-Going
necessary






Ombudsman Program This program involves taking complaint calls/emails and facilitating Ombudsman
contact to attempt resolution.

Measurable Goals:

Measurable objectives Status
e Facilitate ombudsman requests on a timely basis 3 Quarter 2018 Ombudsman
requests
Filed = 8

Out of Scope =1
Unsuccessful = 3
Successful = 4

e Receive positive feedback from ombudsman On-Going
evaluations
e  Maintain list of qualified ombudsmen 14 Ombudsman for 3+ Quarter
2018
e Update PS policy adaptations as necessaty On-Going

Professional Standards, Mediation, and Ombudsman Education and Training

This program includes training for members of Grievance and Professional Standards Committees and The
Arizona REALTORS® Mediators and Ombudsmen.

Measurable Goals:

Measurable objectives Status

e  Offer PS Training for GVC and PS Professional Standards

Committee Workshop held on February 7,
2018

e PS Policy & Training Workgroup meeting Held when needed

e  Offer Mediator training October 25, 2018

e  Offer Ombudsman training October 25, 2018

e Offer heating panel chair training April 18, 2018

e  Publish PS, Mediation and Ombudsman Quarterly Newsletter sent
information September 27, 2018

e PS outreach to members On-Going

Buyer-Seller Dispute Resolution This program provides alternative dispute resolution options
(mediation or arbitration) for buyers and sellers to resolve disputes or claims arising out of The Arizona

REALTORS" purchase contract.

Measurable Goals:
Measurable objectives Status

e  Offer an effective Buyer-Seller Dispute On-Going
Resolution program
e  Recruit effective Buyer-Seller Dispute On-Going
Resolution providers

e Ensure compliance of Buyer-Seller Dispute On-Going
providers with program’s directives
e Receive positive feedback from Buyer-Seller On-Going
Dispute Resolution program evaluations






RISK MANAGEMENT

Forms Development This program involves:
Creation of workgroups
Drafting - Draft new forms as needed and revise current forms
Education - Forms information updates on website, emails and other communication vehicles.

Brief description of how the PPSA contributes to achieving The Arizona REALTORS® vision: The

Measurable Goals:
Measurable objectives Status
e Workgroups formed as necessary - Commercial Purchase Contract
Workgroup
- Forms Provider Replacement
Workgroup

® Protect our forms copyright On-Going

- Lawsuit filed 3/2/18

® Forms drafted or revised for introduction in - Residential Lease Owner’s
February, June and October 2018 Property Disclosure Statement
2/18

- Additional Clause Addendum
2/18

- On-Site Wastewater Treatment
Facility Addendum 6/18

- Notice of Abandonment 8/18
(Special release date.)

- Buyer Contingency Addendum

- Critical Dates List

e Deliver timely forms information/education - Post articles on aaronline.com,
AAR Blog and The Voice

- Maintain Short Sale webpage

- Maintain Scams and Frauds

webpage
® Promote and update the educational tool kit On-Going
for teams and brokers on best practices and
guidelines for management of teams
® Promote and update a webpage that includes On-Going

safety education, incident recordation and
contemporaneous incident notification via a
REALTOR® text alert system (ASAP)

Legal Hotline This program allows designated brokers/managers to call in to the Hotline attorneys for
answers to real estate-related legal questions, and includes:

e Program maintenance and monitoring

e Review of letters of opinion/articles for publication

Measurable Goals:

Measurable objectives Status
e Promote Hotline usage On-Going
e Hotline to prepate ten Q&As on cutrent On-Going
issues/current “hot topics” six times per year






for the Arizona REALTOR® Voice and AAR
website

Hotline to maintain statistics on number and On-Going
types of calls in cooperation with AAR staff

Hotline attorney to attend AAR Risk On-Going
Management Committee or Workgroup

meetings as requested

Hotline attorney to review new or revised On-Going
AAR forms and notify AAR of any legal

concerns or recommendations

Hotline attorney to consult with AAR On-Going
General Counsel on legal issues as requested

Evaluate Hotline program by surveying To-Do
members

Form Hotline Workgroup to evaluate To-Do

pl’ ogram

Measurable Goals:

Industry Issues This program involves addressing current industry issues.

Measurable objectives

Status

Maintain claims statistics to identify liability
trends

On-Going

Foster alliances with defense attorneys and
E&O carriers and mediators

On-Going

As of 2018, monitor marijuana legal conflicts,
solar, marketing service agreements, and
comfort animals - Keep members informed as
these issues evolve

On-Going

Educate agents on potential ethical and legal
liabilities associated with off-market listings

On-Going

Share with agents the dangers posed by social
media

On-Going

Increase promotion and education of federal
regulatory changes and enforcement; respond
to changes and monitor

On-Going

Monitor cyber-fraud and cyber-security issues
and keep members informed of risks, as well as
policies and procedures members can
implement to mitigate those risks

On-Going

Cyber Security Task Force
formed

Wire Fraud Advisory drafted
and released

Cyber Security Broker Policies
and Procedures drafted and
released

A flyer on steps to take if a
victim of wire transfer fraud
drafted and released

Cyber Insurance Guide drafted
and released

Monitor the Americans with Disabilities Act
website accessibility issues and keep members
informed as the issue evolves

On-Going






e  Collaborate with local associations, regional vice On-Going
presidents and multiple listing services to - RVPs contacted on February 8,
identify risk management needs for members, 2018 and August 7,2018

associations and regions - Numerous speaking

engagements

Legal & Industry Publications This program includes:

e  Risk Management articles for The Arizona REALTORS® publications, ASREB Journal and other
publications

e Articles on emerging legal issues for The Arizona REALTORS® publications, ASREB Journal and
other publications

Aprizona Real Estate: A Professional’s Guide to Law and Practice

AZ Broker/Manager Quartetly

Buyer Advisory

Short Sale Seller Advisory

Lease Ownet’s Advisory

e Tenant Advisory

e Legal information and risk management information on website (Short Sales blog, Scams & Frauds
webpage)

e Spanish translations

e Risk Management brochures

Measurable Goals:
Measurable objectives Status
e Distribution of time sensitive legal and risk Articles recently published on:
management information and articles - Fixing and Flipping by
REALTORS®
- Abandoned Property Law
Change
- HB 2651; Changes to ARLTA
- Renewal of Protecting Tenants
at Foreclosure Act
- AIR CRE member discount
- Shady Brady; Statute of Frauds
- Notice of Abandonment
Release
- Contract Guidelines for
Commercial Forms
- Communicating with an
Appraiser
- “As-Is” not needed
- Cyber Insurance Guide
e Deliver Arizona Broker/Manager Quarterly On-Going
e Maintain advisories as necessary: Buyer On-Going
Advisory, Short Sale Seller Advisory, Lease
Owners Advisory, Tenant Advisory
e Maintain and update legal, risk management, On-Going
fair housing, and international real estate
content on AAR’s website and in publications,
as necessary






e Promote and continue to develop resources that On-Going
assist brokers in operating a brokerage that is of
value to the public, agents, and the real estate
industry (i.e. risk management, legal hotline,

etc.)
e Direct agents to their brokers On-Going
e Direct members to AARonline.com for relevant On-Going

risk management resources

Legal and Legislative Outreach and Education This program includes:
e  Speaking/teaching at local associations and member firms on legal issues and new legislation.

e Program participant in legal components of Winter Conference, Broker University, Partners
Conference, Leadership Conference, educational outreach and other association programs.

Measurable Goals:
Measurable objectives Status

e Participation in legal and legislative programs On-Going

Legislative Support This program includes:

e Provide input on industry issues

e Assist the Arizona REALTORS® lobbyist in drafting legislation
e Promote laws that reduce member liability

e Testify at the legislature as needed on legislative issues

e Inform members of legislative issues and changes in conjunction with the Legislative and Political
Affairs Committee.

Measurable Goals:

Measurable objectives Status
e Successful outcome in legislation supported Advise on legislation
and successful defeat of legislation opposed pertaining to:

- Taxlaw effects of Prop. 126

- Sign ordinances

- The sale of new
mobile/manufactured homes
by real estate licensees

- HOA licensing and related
HOA issues

- Awarding attorneys’ fees in
construction defect cases

e Promote laws (legislative and case law), On-Going
regulations, and standards of practice that
reduce member liability

REGULATORY ISSUES This plan includes:

e Communicate with ADRE and other administrative agencies such as ADEQ, ADWR, DFI, and BTR
on regulatory issues

e Review and make recommendations on proposed administrative rules or policy changes
e Serve on ADRE or other state agency committees, when available and appropriate
e Assist The Arizona REALTORS® CEO and lobbyist in drafting and testifying on proposed rules





Measurable Goals:

Measurable objectives Status
e Negotiation of reasonable regulatory rules and - Appointed to assist ADRE in
policies that are acceptable to AAR members drafting Substantive Policy
and do not hinder their success Statement on Teams
e  Maintain contact with ADRE Advisory Board Met on October 24, 2018

General Programs

Support: This program includes support programs including:

Continuing education
State and County Bar dues
Resource subscriptions

e Staff attendance at legal, legislative and industry meetings
e Copying and postage
Measurable Goals:
Measurable objectives Status
e  All tasks assigned by the Committee are On-Going

completed, updates and information provided to
members after Professional Standards,
continuing legal education class or industry
meetings. General printing/postage/supply
funds provide the tools to accomplish the area’s
PPSAs

Related Activities without Direct Committee Oversight

Legal Counsel

Provide guidance to leadership and CEO on association legal concerns
Review and advise on building/tenant issues and related contracts
Review and advise on affinity agreements

Prepare memoranda on legal issues as they arise

Provide limited advice and guidance to local associations

Respond to member inquires as appropriate

Measurable Goals:

Measurable objectives Status

CEO, state leadership, committees, and local On-Going
association executives are informed on legal
issues and questions satisfactorily answered.

Litigation Support Related activities without direct committee oversight:

Draft Amicus Briefs and monitor litigation and potential litigation or disputes in which The Arizona

REALTORS® has an interest
Legal research and evaluation of claims or issues
Preparation of pleadings, memos and correspondence relating to claims or issues

Coordinate with outside counsel in the representation of The Arizona REALTORS" on any claims

ot issues






Measurable Goals:

Measurable objectives Status
e Successful outcome in litigation and dispute On-Going
resolution. - Copyright infringement
lawsuit filed by Arizona
REALTORS® on March 2,
2018






		REGULATORY ISSUES This plan includes:




Pending Risk Management Committee approval on January 8, 2019

RECOMMENDATION TO THE EXECUTIVE COMMITTEE

FROM:
Risk Management Committee

RECOMMENDATION:
Approval of revised ancillary commercial forms to make conforming changes in light of
revisions to the Commercial Real Estate Purchase Contract.

BACKGROUND:

The Executive Committee has been asked to approve a revised Commercial Real Estate
Purchase Contract for release on or about February 1, 2019. Should the revised draft be approved,
conforming changes need to be made to two ancillary forms: (1) Commercial Buyer’s Inspection
Notice and Seller’s Response; and (2) Commercial Short Sale Addendum to Purchase Contract.

This revised ancillary forms are on the January 8, 2019 Risk Management Committee
agenda for approval.

BUDGET IMPACT:
Arizona REALTORS® will be required to pay zipForm $50 per page to revise the edited
pages on each form and upload the revised forms to the zipForm software product for use
by Arizona REALTOR® members. (Note - zipForm has not consistently billed Arizona
REALTORS® for expenses of this nature.)

MOTION:
TO APPROVE FOR RELEASE ON OR ABOUT FEBRUARY 1, 2019 THE: (1)
ATTACHED REVISED COMMERCIAL BUYER’S INSPECTION NOTICE AND
RESPONSE; AND (2) ATTACHED REVISED COMMERCIAL SHORT SALE
ADDENDUM TO PURCHASE CONTRACT.

FOR MORE INFORMATION CONTACT:

Lisa Paffrath — (928) 526-7777 / nazlandlady(@gmail.com
OR  Scott Drucker — (602) 248-7787 / scottdrucker(@aaronline.com




mailto:nazlandlady@gmail.com

mailto:scottdrucker@aaronline.com
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COMMERCIAL BUYER’S INSPECTION NOTICE

AND SELLER’S RESPONSE (BINSR) Document updated:
February 2019
The pre-printed portion of this form has been drafted by the Arizona Association of REALTORS®.
ARIZONA Any change in the pre-printed language of this form must be made in a prominent manner.
association of No representations are made as to the legal validity, adequacy and/or effects of any provision,
REALTORS" | including tax consequences thereof. If you desire legal, tax or other professional advice, please REALTOR:  GRromiunny
REAL SOLUTIONS. REALTOR® SUGGESS. consult your attorney, tax advisor or professional consultant.
1. Seller: é )
> oo DRAFT
3. Property Address: \ y.
4. Date:
(Line numbers
BUYER DUE DILIGENCE, FEASIBILITY, AND INSPECTIONS COMPLETED -
5. Buyer has completed and verified all desired due diligence, feasibility, and inspections such as:
6. (a) economic, environmental, physical and other inspections and investigations;
7. (b) inquiries and consultations with government agencies, lenders, insurance agents, architects, and other persons and entities;
8. (c) investigations of applicable building, zoning, fire, health, and safety codes;
9. (d) inquiries regarding sex offenders and the occurrence of a disease, natural death, suicide, homicide or other crime on the
10. Property or in the vicinity
11. (e) inspections and investigations pertaining to square footage, wood-destroying organisms or insects, flood hazard,
12. survey, sanitation and waste disposal systems, wells, swimming pool barriers, and insurance; and
13. (f) inspections and investigations of any other items important to the Buyer.
14. Buyer has verified all information deemed important including:
15. (a) MLS or listing information; and
16. (b) all other information obtained regarding the Property.
17. Buyer acknowledges that:
18. (a) All desired Due Diligence Period inspections and investigations must be completed prior to delivering this notice to Seller;
19. (b) All Due Diligence Period items disapproved must be provided in this notice;
20. (c) Buyer’s election is limited to the options specified below;
21. (d) Buyer is not entitled to change or modify Buyer’s election after this notice is delivered to Seller.
22. Buyer elects as follows:
23. [J Property Accepted - No corrections requested. Buyer accepts the Property in its present condition and no corrections or
24. repairs are requested.
25. [] Property Rejected - Buyer disapproves of the items listed below and elects to immediately cancel the Contract.
26. [ Buyer elects to provide Seller an opportunity to correct the disapproved items listed below.
27. Items disapproved:
28.
29.
30.
31.
32.
33. Buyer acknowledges that the Broker(s):
34. (1) make no representations concerning the competency of any inspectors, contractors and/or repair persons and assume no
35. responsibility for any deficiencies or errors made; and
36. (2) neither the Seller nor Broker(s) are experts at detecting or repairing physical defects in the Property.
37. The undersigned agrees to the modified or additional terms and conditions, if any, and acknowledges receipt of a copy hereof.
38.
A BUYER’S SIGNATURE MO/DA/YR A BUYER’S SIGNATURE MO/DA/YR
>>

Commercial Buyer’s Inspection Notice and Seller's Response * February 2019 « Copyright © 2019 Arizona Association of REALTORS®. All rights resejved.

PAGE 1 of 2



Jan

Draft





39.

40.
41.
42.

43.

44,
45.

46.
47.

48.
49.

50.
51.

52.
53.
54.
55.

56.

57.
58.

59.

60.
61.

62.

63.

DRAFT | =

Commercial Buyer’s Inspection Notice and Seller’s Response >>

Property Address:

BUYER’S WAIVER OF INSPECTIONS

BUYER ACKNOWLEDGES THAT BUYER WAS ADVISED TO OBTAIN INSPECTIONS OF THE PROPERTY BY QUALIFIED
INSPECTOR(S) AND BUYER DECLINED. By acting against the Broker’'s advice, Buyer accepts responsibility and hereby releases,
indemnifies and holds harmless Brokers from any and all liability for all matters that professional inspections could have revealed.

A BUYER’S SIGNATURE MO/DA/YR A BUYER’S SIGNATURE MO/DA/YR

SELLER’S RESPONSE

TO BE COMPLETED ONLY IF BUYER PROVIDES SELLER AN OPPORTUNITY TO CORRECT
ITEMS DISAPPROVED ON PAGE 1. (See Section 4)

If Buyer provides Seller an opportunity to correct items disapproved, Seller shall respond within five (5) days or otherwise specified

days after delivery of this notice.

Seller responds as follows:
[] Seller agrees to correct the items disapproved by Buyer pursuant to terms set forth herein.

[J Seller is unwilling or unable to correct any of the items disapproved by Buyer.
[J Sellers response to Buyer’s Notice is as follows:

A SELLER’S SIGNATURE MO/DA/YR A SELLER’S SIGNATURE MO/DA/YR

BUYER’S ELECTION

TO BE COMPLETED ONLY IF SELLER HAS NOT AGREED
TO CORRECT ALL ITEMS DISAPPROVED. (See Section 4)

[ Buyer elects to cancel this Contract

[] Buyer accepts the Seller's response to Buyer's Notice and agrees to close escrow without correction of those items Seller
has not agreed in writing to correct.

The undersigned agrees to the modified or additional terms and conditions, if any, and acknowledges receipt of a copy hereof.

A BUYER’S SIGNATURE MO/DA/YR ~ BUYER’S SIGNATURE MO/DA/YR
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SHORT SALE ADDENDUM 4 Pegetor2

D t updated:
TO THE COMMERCIAL PURCHASE CONTRACT February 2010 6
The pre-printed portion of this form has been drafted by the Arizona Association of REALTORS®.
ARIZONA Any change in the pre-printed language of this form must be made in a prominent manner.
association of No representations are made as to the legal validity, adequacy and/or effects of any provision,
REALTORS" | including tax consequences thereof. If you desire legal, tax or other professional advice, please REALTOR:  GRromiunty
REAL SOLUTIONS. REALTOR® SUGGESS. consult your attorney, tax advisor or professional consultant.
1. Seller:
2. Buyer:
3. Property Address:
4. Date:
5. The following additional terms and conditions are hereby included as part of the Contract between Seller and Buyer for the above
6. referenced Property.
7. CONTINGENT UPON ACCEPTABLE SHORT SALE AGREEMENT
8. Buyer and Seller acknowledge that there is more debt owing against the Property than the purchase price. Therefore, this Contract
9. is contingent upon an agreement between the Seller and Seller’s creditor(s), acceptable to both, to sell the Property for less than
10. the loan amount(s) (“short sale”). Buyer and Seller acknowledge that it may take weeks or months to obtain creditor(s) approval of
11. a short sale.
12. Nothing shall limit a Seller from accepting subsequent offers from subsequent buyer(s) and submitting the back-up contract(s) to
13. Seller’s creditor(s) for consideration. All parties understand and agree that Seller’s creditor(s) may elect to allow the Seller to sell the
14. Property only to the holder of the Contract with terms and conditions most acceptable to creditor(s).
15. DOCUMENTATION TO CREDITOR(S)
16. Seller shall submit to creditor(s) a copy of this Contract, including this and other Addenda, and any other documentation required by the
17. creditor(s) for approval of this sale within five (5) days after Contract acceptance. Seller agrees to diligently work to obtain short sale
18. approval and will promptly provide the creditor(s) with all additional documentation required, including an appraisal, at Seller’'s expense, if
19. required. Seller instructs creditor(s) to provide approval status updates to Broker(s) and Buyer upon request.
20. TERMS UPON ACCEPTABLE SHORT SALE AGREEMENT
21. Agreement Notice: If Seller and Seller’s creditors enter into a short sale agreement, the Seller shall immediately deliver notice
22. to Buyer (“Agreement Notice”).
23. Time Periods: The date of Seller’s delivery of the Short Sale Agreement Notice to Buyer shall be deemed the date of Opening-of
24. Eserew Contract Acceptance for purposes of all applicable Contract time periods.
25. Escrow and Earnest Money: Buyer shall promptly open Escrow and deposit Earnest Money as described in the Contract upon receipt
26. of Agreement Notice.
27. Loan Costs: Buyer will be responsible for all Buyers’ Loan Costs.
28.
29.
30.
31.
32.
33.
34. Close of Escrow: Close of Escrow shall occur thirty (30) days or days after delivery of Agreement Notice.
35. Creditor Requirements: Buyer and Seller agree to cooperate with Creditor(s) and sign additional Creditor disclosure(s) or execute
36. additional addendum(a) required by Creditor(s) as a condition of approval of the short sale, provided that Buyer and Seller incur no
37. additional cost or liability.
3s. BUYER CANCELLATION
39. Buyer may unilaterally cancel this Contract by notice to Seller at any time before receipt of a short sale Agreement Notice from Seller.
>>
Short Sale Addendum to the Commerecial
Purchase Contract ¢ February 2010 9
\ <Initials Copyright © 2010 9 Arizona Association of REALTORS®. All rights Initials> (
SELLER | SELLER | TESETYEE [ BUYER | BUWER
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Short Sale Addendum to the Commercial Purchase Contract >>

4. LEGAL AND TAX ADVICE

41. Seller acknowledges that Broker is not qualified to provide financial, legal, or tax advice regarding a short sale transaction.
42. Therefore, the Seller is advised to obtain professional tax advice and consult independent legal counsel immediately
43. regarding the tax implications and advisability of entering into a short sale agreement.

44, (SELLER’S INITIALS REQUIRED)

SELLER SELLER

45. UNFULLFILLED CONTINGENCY

46. Inthe event that Seller and Seller’s creditor(s) are unable to reach a short sale agreement acceptable to both, at the sales price contained
47. herein, Seller shall promptly notify Buyer of same, and the Contract shall be deemed cancelled due to the unfulfilled short sale contin-
48. gency. If applicable, Buyer shall be entitled to a return of any Earnest Money.

49. OTHER TERMS AND CONDITIONS

50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

74. In the event that any provision contained in this Addendum conflicts in whole or in part with any terms contained in the Contract, the
75. provisions of this Addendum shall prevail and the conflicting terms are hereby considered deleted and expressly waived by both Buyer
76. and Seller.

77.

A~ BUYER’S SIGNATURE MO/DA/YR A BUYER’S SIGNATURE MO/DA/YR

78.

A~ SELLER’S SIGNATURE MO/DA/YR A SELLER’S SIGNATURE MO/DA/YR

Short Sale Addendum to the Commerecial

Purchase Contract ¢ February 2010 9
\ <Initials Copyright © 2010 9 Arizona Association of REALTORS®. All rights Initials> (
SELLER | SELLER | TESEIVET [ BUYER | BUYER
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Pending Risk Management Committee approval on January 8, 2019

RECOMMENDATION TO THE EXECUTIVE COMMITTEE

FROM:
Risk Management Committee

RECOMMENDATION:
Approval of attached revised Cure Period Notice

BACKGROUND:
Currently, the top of the Cure Period Notice (June 2018) states:

CURE PERIOD NOTICE
FOR THE: AAR RESIDENTIAL RESALE REAL ESTATE PURCHASE CONTRACT; and
AAR VACANT LAND/LOT PURCHASE CONTRACT

However, the Commercial Real Estate Purchase Contract to be released in February 2019 also
contains a cure period. Consequently, the Cure Period Notice form will now equally apply to the
Commercial Real Estate Purchase Contract.

To make the Cure Period Notice form universally applicable, it is necessary to delete that
portion of the form’s heading stating that the form applies only to the Residential Purchase Contract
and the Vacant Land/Lot Purchase Contract. Additionally, it is necessaty to change section references
in the form so that they are now all generally referred to as the “Remedies Section.”

The revised Cure Period Notice is on the January 8, 2019 Risk Management
Committee agenda for approval.

BUDGET IMPACT:
Atizona REALTORS® will be required to pay zipForm $50 to format the revised form and
upload it to the zipForm software product for use by Arizona REALTOR® members. (Note
- zipForm has not consistently billed Arizona REALTORS® for expenses of this nature.)

MOTION:
TO APPROVE FOR RELEASE ON OR ABOUT FEBRUARY 1, 2019 THE
ATTACHED REVISED CURE PERIOD NOTICE.

FOR MORE INFORMATION CONTACT:

Lisa Paffrath — (928) 526-7777 / nazlandlady@gmail.com
OR  Scott Drucker — (602) 248-7787 / scottdrucker(@aaronline.com




mailto:nazlandlady@gmail.com

mailto:scottdrucker@aaronline.com



CURE PERIOD NOTICE
AAR VACANT LAND/LOT PURCHASE CONTRACT

Document updated:
dune
February 20189

‘ i ARIZONA
association of
REALTORS’

REAL SOLUTIONS. REALTOR" SUCCESS.

The pre-printed portion of this form has been drafted by the Arizona Association of REALTORS®.
Any change in the pre-printed language of this form must be made in a prominent manner.
No representations are made as to the legal validity, adequacy and/or effects of any provision,
including tax consequences thereof. If you desire legal, tax or other professional advice, please
consult your attorney, tax advisor or professional consultant.

REALTOR"®

EQUAL HOUSING
OPPORTUNITY

1. Contract Dated:

2. Buyer:

3. Seller:

4. Escrow Company:

5. Premises/Property Address:

10.

11.
12.
13.
14.
15.
16.
17.

18.
19.
20.

21.

PURSUANT TO THE

REMEDIES SECTION 7A-OF THE CONTRACT

[ ] Buyer [ ] Seller

hereby delivers notice to

[ ] Buyer [ ] Seller

of the following non-compliance with the Contract:

If the non-compliance is not cured within three (3) days after delivery of this notice (“Cure Period”) the failure to comply
shall become a breach of Contract. In the event of a breach of Contract, review the Remedies Section 7b-throeugh—7e
of the Contract and consult independent legal counsel.

~ SIGNATURE

MO/DA/YR ~ SIGNATURE

MO/DA/YR

Cure Period Notice * Updated: June February 2018 9
Copyright © 2018-9 Arizona Associ%tion of REALTORS®. All rights reserved.
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		Approval of attached revised Cure Period Notice








RECOMMENDATION TO THE EXECUTIVE COMMITTEE

FROM:
Risk Management Committee

RECOMMENDATION:
Approval of attached revised Move-In/Move-Out Condition Checklist and attached revised
Residential Lease Agreement.

BACKGROUND:
ARS. § 33-1321(C) states:

C. With respect to tenants who first occupy the premises or enter into a new written rental agreement after January 1, 1996, upon move in a landlord shall
furnish the tenant with a signed copy of the lease, a move-in form for specifying any existing damages to the dwelling unit and written notification to the tenant
that the tenant may be present at the move-out inspection. Upon request by the tenant, the landlord shall notify the tenant when the landlord's move-out

inspection will occur. If the tenant is being evicted for a material and irreparable breach and the landlord has reasonable cause to fear violence or intimidation

on the part of the tenant, the landlord has no obligation to conduct a joint move-out inspection with the tenant.

However, this statutorily mandated notification is not contained in either the Residential Lease
Agreement or Move-In/Move-Out Condition Checklist. To remedy this, on September 20, 2018, the
Risk Management Committee approved the following underlined revisions to the two forms:

Residential Lease Agreement:

(line 205) Tenant Obligations upon Vacating Premises: Upon termination of this Lease Agreement,
Tenant shall surrender the Premises to Landlord in the same condition as when the Agreement term
commenced, reasonable wear and tear excepted; all debris will be removed from the Premises; mail
forwarded; and keys/garage door opener/entry gate opener returned to Landlord/Property
Manager/Authorized Representative. Tenant shall have all utilities on until completion of the move-out
inspection. Tenant may be present at the move-out inspection and, upon request, the Tenant shall be
notified when the move-out inspection will occur.

Move-In / Move-Out Condition Checklist

(line 230) TENANT AGREES that the above information is an accurate account of the condition and
contents of the Premises and acknowledges receiving a copy hereof. Tenant understands that unless
other noted, all discrepancies will be Tenant’s responsibility and will be deducted from the security
deposit at time of move out. Tenant may be present at the move-out inspection and, upon request, the
Tenant shall be notified when the move-out inspection will occur.

BUDGET IMPACT:
Atizona REALTORS® will be required to pay zipForm $50 per form to revise the single
page on each form that is to be revised and upload the revised forms to the zipForm
software product for use by Arizona REALTOR® members. (Note - zipForm has not
consistently billed Arizona REALTORS" for expenses of this nature.)





MOTION:
TO APPROVE FOR RELEASE ON OR ABOUT FEBRUARY 1, 2019 THE
ATTACHED REVISED RESIDENTIAL LEASE AGREEMENT AND THE
ATTACHED REVISED MOVE-IN/MOVE-OUT CONDITION CHECKLIST.

FOR MORE INFORMATION CONTACT:

Lisa Paffrath — (928) 526-7777 / nazlandlady(@gmail.com
OR  Scott Drucker — (602) 248-7787 / scottdrucker(@aaronline.com
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Document updated:
June-2016

TENANT ATTACHMENT February 2019

associa tion

REALTORS’ of any offer and is not part of the Residential Lease Agreement’s terms.

REAL SOLUTIONS. REALTOR" SUCCESS.

‘ i ARIZO If\l A This attachment is intended to be given to the Tenant prior to the submission 'R @

EQUAL HOU
REALTOR®  OFPORTUNITY

ATTENTION TENANT!

YOU ARE ENTERING INTO A LEGALLY BINDING AGREEMENT.

1. Read the entire agreement before you sign it.

2. Review the Rules & Regulations, CC&Rs and all other governing documents,
especially if the property is in a homeowner’s association.

. You are strongly urged to obtain Renter’s Insurance.
Investigate all material (important) facts.

. If a Residential Lease Owner’s Property Disclosure Statement is provided,
carefully review that document. This information comes directly from the Landlord.
Investigate any blank spaces.

o

Read and understand your rights and obligations pursuant to the
Arizona Residential Landlord and Tenant Act, a copy of which can be obtained
on the Department of Housing website: www.azhousing.gov.

L o O

You can obtain information about considerations when renting a property
through the Tenant Advisory at http://www.aaronline.com.

Remember, you are urged to consult with an attorney, inspectors, and experts of your
choice in any area of interest or concern in the transaction. Be cautious about verbal
representations, advertising claims, and information contained in a listing.

Verify anything important to you.

V Tenant’s Check List

Change footer throughout document to February 2019 and Copyright @2019 each page.

Tenant Attachmwted: Junre-2046 February 2019
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RESIDENTIAL LEASE AGREEMENT Do o
June 2016
The pre-printed portion of this form has been drafted by the Arizona Association of REALTORS®.
ARIZONA Any change in the pre-printed language of this form must be made in a prominent manner.
association of No representations are made as to the legal validity, adequacy and/or effects of any provision, -R
REALTORS’ including tax consequences thereof. if you desire legal, tax or other professional advice, plea Ao Cadue
REAL SOLUTIONS. REALTOR® SUCCESS. consult your attorney, tax advisor or professional consultant.
1.  LANDLORD: or [] identified on Line 330.
PROPERTY OWNER(S) (LANDLORD) NAME(S)
2.  TENANT:
TENANT(S) NAME(S)
3. Landlord and Tenant enter into this Residential Lease Agreement (“Lease Agreement”’) on the terms contained herein. Landlord
4. rents to Tenant and Tenant rents from Landlord, the real property and all fixtures and improvements thereon and appurtenances
5. incident thereto, plus personal property described below (collectively the “Premises”).
6. Premises Address:
7. City: AZ, Zip Code:
8. Personal Property included and to be maintained in operational condition by Landlord:
9. [] washer [ Dryer [] Refrigerator [ ] Range/Oven [ ] Dishwasher [] Microwave
10. [ Other:
11.  Occupancy: The Premises shall be used only for residential purposes and only by the following named persons:
12.
13.
14.  Assignment and Occupancy Restrictions: Only persons listed above may occupy the Premises or any part thereof without Landlord’s
15.  prior written consent. If Tenant attempts to sublet, transfer, or assign this Lease Agreement and/or allows any persons other than those listed
16.  above to occupy the Premises without Landlord’s prior written consent, such act shall be deemed a material non-compliance by Tenant
17.  of this Lease Agreement and Landlord may terminate this Lease Agreement.
18. Addenda Incorporated: [ ] Lead-based Paint Disclosure [ ] Move-In/Move-Out Condition Checklist
19. [ Other:
20. Term: This Lease Agreement shall begin on at and end on at
MO/DA/YR TIME MO/DA/YR TIME
21.  at which time this Lease Agreement shall automatically continue on a month-to-month basis, with all other terms and conditions set forth
22.  herein remaining the same, unless either party provides written notice to the other of their intention to terminate the Lease Agreement.
23.  Notice to terminate the Lease Agreement at the end of the original term shall be given on or prior to the last rental due date of the original
24.  term. Notice to terminate, if on a month-to-month basis, shall be given thirty (30) days prior to the periodic rental due date. At lease
25. termination Tenant shall return all keys/garage door/entry gate openers as described herein and vacate the Premises.
26. IFTENANT WILLFULLY FAILS TO VACATE THE PREMISES AS PROVIDED FOR IN THIS LEASE AGREEMENT, LANDLORD
27. SHALL BE ENTITLED TO RECOVER AN AMOUNT EQUAL TO BUT NOT MORE THAN TWO (2) MONTHS’ PERIODIC RENT
28. ORTWICE THE ACTUAL DAMAGES SUSTAINED BY LANDLORD, WHICHEVER IS GREATER, AS PROVIDED FOR IN THE
29. ARIZONA RESIDENTIAL LANDLORD AND TENANT ACT (“ARLTA”).
30. Earnest Money: [] No Earnest Money is requwed
31. [] Earnest Money is required in the amount of $
32. Until offer is accepted, Landlord is entitled to lease the Premlses to another tenant.
33. Form of Earnest Money: [ ] Personal Check [] Cashier's Check [ Other:
34.  Upon acceptance of this offer by Landlord, Earnest Money will be deposited with:
35. [] Broker's Trust Account
(PRINT BROKERAGE FIRM’S NAME)
36. [ ] Landlord
37. [ ] Other:
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38.  All Earnest Money shall consist of immediately available funds and is subject to collection. In the event any payment for Earnest Money is
39. dishonored for any reason, at Landlord’s option, Landlord shall be immediately released from all obligations under this Lease Agreement by
40.  notice to Tenant. Upon acceptance of this Lease Agreement by all parties, all Earnest Money shall be applied to deposits and/or initial rents.
41.  Periodic Rental Due Date: The Rent and all other accrued charges shall be due and payable no later than 5:00 p.m. on the day
42.  of each month (regardless of weekends or holidays). Rent shall be payable in advance without deductions or offsets. Landlord is not required
43.  to accept a partial payment of Rent or other charges. If the sales tax changes during the term of this Lease Agreement, Landlord may adjust
44.  the amount of Rent due to equal the difference caused by the tax change upon thirty (30) days notice to Tenant.
45. Rent: Tenant shall pay monthly installments of $ plus any applicable sales taxes, which are currently
46. $ , totaling $ (“Rent”) to:
47.  at:
48. Late Charges and Returned Payments: A late charge of $ shall be added to all Rent not received
49. by [15:00 p.m. on the due date or [] days after due date and shall be collectible as Rent. Tenant shall pay a charge of
50. $ for all funds dishonored for any reason, in addition to the late charge provided herein.
51. These additional charges shall be collectible as Rent. If a Rent payment has been returned unpaid for any reason,
52.  Landlord shall be entitled to demand that all sums due pursuant to this Lease Agreement be paid in the form of a cashier’s
53. check or money order.
54.  Late or Partial Payments: The acceptance by Landlord of any late or partial payment shall not change the due date or amount of
55.  any required payment in the future and shall not relieve Tenant of any obligation to pay the balance of the Rent and any applicable
56. late fees or costs.
57.  Rent Proration: If Rent is being prorated for a period other than a full month, Tenant shall pay on $ plus any
MO/DA/YR
58.  applicable sales tax of $ , totaling $ for the prorated period beginning and ending :
MO/DA/YR MO/DA/YR
59. Note: The ARLTA prohibits a landlord from demanding or receiving security, however denominated, including,
60. but not limited to, prepaid Rent in an amount or value in excess of one and one-half month’s Rent; however the
61. ARLTA does not prohibit a tenant from voluntarily paying more than one and one-half month’s Rent in advance.
62. The breakdown of the deposit amounts shown below is solely for the purpose of showing how such amounts
63. were calculated and does not limit a landlord’s right to use all deposit amounts as permitted by the ARLTA.
64. Deposits may be placed in interest-bearing accounts, which interest shall be retained by the Broker or Landlord.
65. REFUNDABLE DEPOSITS SHALL NOT BE USED AS A CREDIT TOWARDS LAST MONTH’S RENT.
66. Initial Rent Payment: $
67. Refundable Security Deposit Due: “Security Deposit” is given to assure payment or performance under this Lease Agreement.
68. “Security Deposit” does not include a reasonable charge for redecorating or cleaning.
69. Security deposit: $
70. Pet deposit:  + $ (assistive and service animals are not considered “pets”)
71. Cleaning deposit:  + $
72.  Non-refundable Charges Due:
73. Cleaning Fee: +§$ (for additional cleaning and sanitizing of the Premises after Tenant vacates)
74. Redecorating Fee: + $ (for periodic repair/replacement of floor and window coverings, paint and
75. decorative items after Tenant vacates)
76. Pet Cleaning Fee: +$ (for additional wear, tear and cleaning after Tenant vacates)
77. (assistive and service animals are not considered “pets”)
78. Other Fee: +$ (for )
79. Tax Due on Initial Rent and Non-refundable Charges Paid to Landlord:
80. Salestaxcharged: +$ City rental tax rate % Taxable amount $
81.  Total Required Payment: $
82. Less Earnest Money -$
83. BALANCE DUE (CERTIFIED FUNDS): $ to be delivered to Landlord on or before
MO/DA/YR
84. Refundable deposits will be held: [ by Landlord [ in Broker's Trust Account
BROKERAGE FIRM NAME
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85.  No refundable deposit shall be transferred from the Broker’s Trust Account to anyone other than Tenant without ten (10) calendar days’
86.  written notice to Tenant. If deposits are held by Landlord, Tenant and Landlord agree to hold Broker harmless of all liability regarding said
87. deposits. If the Premises are surrendered to Landlord at the termination or expiration of this Lease Agreement in a clean and undamaged
88.  condition acceptable to Landlord, Landlord shall return the refundable deposits to Tenant within the time period provided for in the ARLTA.
89. However, if the Premises are delivered to Landlord in an unclean, damaged or unacceptable condition, Landlord shall be entitled to
90. retain all or a portion of the refundable deposits and hold Tenant liable for any additional charges.
91.  Application/Credit/Background Contingency: A credit/background report(s) application fee of $
92. is due by separate payment and is non-refundable. This Lease Agreement is contingent on satisfactory verification and
93. approval by Landlord of Tenant’s employment, credit, banking references, income, past rental history, and criminal and/or
94.  other background check(s) prior to possession. Tenant consents to these credit/background check(s) by Landlord or Broker.
95. Tenant shall complete a separate rental and/or credit application containing all the required information. Tenant warrants
96. that the information is correct and complete and that Tenant has disclosed all pertinent information and has not withheld any
97. information, including, but not limited to, poor credit, early terminations of leases, evictions or bankruptcy. Tenant’s material
98. falsification of any information provided to Landlord shall entitle Landlord to terminate this Lease Agreement and pursue all
99. applicable remedies, damages, court costs and reasonable attorneys’ fees. The credit history of Tenant with respect to this
100. Lease Agreement may be reported to any credit bureau or reporting agency.
101.  Pets (including, but not limited to animals, fish, reptiles or birds): Assistive and service animals are not considered “pets.”
102. [ ] No pets allowed. Tenant agrees not to keep or permit any pets on the Premises without prior written consent of Landlord.
1083. [] Landlord hereby grants Tenant permission to keep the following described pet(s) on the Premises:
104. and Tenant
105. [ 1 is required [ is not required to maintain a liability insurance policy to cover any liability incurred due to pet(s) with a
106. minimum of $ coverage and cause Landlord to become an “additional insured” under the policy.
107. Keys: Landlord agrees to deliver to Tenant keys for Premises: [ Door [] Pool [J Mail Box
108. [ Entry Gate [ ] Other: and [] garage door openers upon possession.
109. Tenant shall pay Rent and shall remain responsible for the security of the Premises until all keys and garage door openers
110.  have been physically returned to Landlord/Property Manager/Authorized Representative or otherwise satisfactorily accounted
111.  for by Tenant. Leaving keys/garage door opener/entry gate opener in or on the Premises will not be considered returned
112.  unless expressly authorized by Landlord in writing. Tenant agrees to pay all costs related to replacing lost or unreturned keys
113. and/or garage door/entry gate openers. Tenant shall not change the locks or add a deadbolt lock without Landlord’s written
114. consent. Tenant acknowledges that unless otherwise provided herein, Premises have not been re-keyed.
115.  Utilities: Tenant agrees to arrange, and pay for when due, all utilities except:
116.
117.  Association: Premises is located within a community association(s): [ Yes [] No If Yes, explain:
118.
119.  Association Dues: If applicable, homeowners’ and other association dues and assessments shall be paid by Landlord.
120. Maintenance Responsibility: The following shall be the responsibility of the party indicated:
121.  A. Pool Maintenance:
122, Cleaning/Routine Maintenance: [ Landlord [J] Tenant [ Association [ Not applicable
123. Pool Chemicals: [ Landlord [ Tenant [J Association [ Not applicable
124.  B. Routine Pest Control: [] Landlord [ Tenant [ Association [ Not applicable
125. C. Yard Maintenance:
126. Front Yard: [ Landlord [ Tenant [ Association [] Not applicable
127. Back Yard: [ Landlord [ Tenant [ Association [ Not applicable
128.  D. Other: [] Landlord [] Tenant [] Association [ ] Not applicable
129. Upkeep of the Premises: Tenant has completed all desired physical, environmental or other inspections and investigations of the
130. Premises and is satisfied with the physical condition, except as otherwise noted in writing. Tenant shall maintain the Premises in a
131. neat and undamaged condition and, in particular, shall comply with applicable provisions of building codes, homeowners’ association
132.  or other rules and regulations; maintain the Premises in a clean and safe condition; dispose of all ashes, rubbish, garbage and other
133. waste; keep and use all plumbing and electrical, sanitary, heating, ventilating and air conditioning facilities and elevators and other
134. facilities and appliances in a clean and reasonable manner; and generally conduct themselves and others in their charge, including
135.  pets, in a manner so as not to disturb their neighbors or in any way, deface, damage, impair or otherwise destroy any part of the
136. Premises. Tenant shall immediately notify Landlord of any situation or occurrence that requires Landlord to provide maintenance,
>>
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137.  make repairs, or otherwise requires Landlord to take action as required by the ARLTA, including, but not limited to any moisture
138. conditions from any source, leaks, evidence of mold/mildew, or of any inoperative mechanical, plumbing or electrical system or
139. component thereof. In the event Tenant notifies Landlord in writing of any condition requiring Landlord to make repairs or perform
140. maintenance, such notice shall constitute permission from Tenant for Landlord to enter the Premises for the sole purpose of
141. making the repairs or performing the maintenance requested. If Tenant fails to comply with such requirements, Landlord may
142.  make necessary repairs and submit a bill to Tenant subject to the provisions of the ARLTA. Tenant also agrees to replace furnace
143.  filters, air conditioning filters, light bulbs, water filters and smoke alarm and/or carbon monoxide detector batteries as frequently
144. as conditions require, or as otherwise provided. Landlord agrees to maintain the Premises as provided in the ARLTA and shall
145.  comply with the requirements of applicable building codes, homeowners’ association or other rules and regulations, make all repairs
146. necessary to keep the Premises in a fit and habitable condition.
147. Rules and Law: Tenant has either received a copy of any rules, regulations, covenants, conditions and restrictions, homeowners’
148.  association rules, ordinances, and laws (“Rules and Law”) concerning the Premises, or has made an independent investigation
149.  of the applicability of any such Rules and Law to Tenant’s use of the Premises. If the homeowners’ association, state, county,
150.  municipal or other governmental bodies adopt new ordinances, rules or other legal provisions affecting this Lease Agreement,
151.  Landlord may make immediate amendments to bring this Lease Agreement into compliance with the law. In such event, Landlord
152.  agrees to give Tenant notice that this Lease Agreement has been amended and shall provide a brief description of the amendment
153. and the effective date.
154. Compliance with Rules and Law: Landlord and Tenant agree to comply with the applicable Rules and Law concerning the
155.  Premises. Tenant agrees to supervise other occupants, family, guests, invitees, or other persons under Tenant’s control to ensure
156.  their compliance with the Rules and Law and shall be responsible for any actions of the foregoing who violate this Lease Agreement
157.  or the applicable Rules and Law. Tenant shall immediately notify Landlord upon receipt of any notice of violation and shall pay any
158.  fines or penalties assessed by any governing body as a result of Tenant’s noncompliance with Rules and Law.
159. (TENANT’S INITIALS REQUIRED)

TENANT TENANT
160. Crime-Free Provision: Tenant, occupants, family, guests, invitees, or other persons under Tenant’s control shall not engage in or
161. facilitate: (i) any acts involving imminent or actual serious property damage as defined by law; (ii) any criminal activity (state, federal or
162.  other municipality), including drug-related criminal activity, any act of violence or threats of violence, other illegal activity, including
163.  prostitution, criminal street gang activity, threatening or intimidating, unlawful discharge of firearms, or assault; (iii) jeopardize the health,
164. safety and welfare of Tenants, Landlord, Landlord’s representatives, agents or others.
165. VIOLATION OF THIS PROVISION SHALL CONSTITUTE A MATERIAL AND IRREPARABLE VIOLATION OF THIS LEASE
166. AGREEMENT AND CAUSE FOR IMMEDIATE TERMINATION OF THE TENANCY.
167. Swimming Pool Barrier Regulations: Tenant agrees to investigate all applicable state, county, and municipal Swimming
168.  Pool Barrier Regulations and agrees to comply with said regulations while occupying the Premises, unless otherwise agreed in
169.  writing. If the Premises contains a swimming pool, Tenant acknowledges receipt of the Arizona Department of Health Services
170. approved private pool safety notice. Landlord and Tenant expressly relieve and indemnify brokers from any and all liability and
171.  responsibility for compliance with any applicable pool barrier laws and regulations.
172. (TENANT’S INITIALS REQUIRED)

TENANT TENANT
173. Lead-based Paint Disclosure: If the Premises were built prior to 1978, the Landlord shall: (i) notify Tenant of any known
174. lead-based paint (“LBP”) or LBP hazards in the Premises; (ii) provide Tenant with any LBP risk assessments or inspections of
175. the Premises in the Landlord’s possession; (iii) provide Tenant with the Disclosure of Information on Lead-Based Paint and
176. Lead-Based Paint Hazards, and any report, records, pamphlets, and/or other materials referenced therein, including the
177. pamphlet “Protect Your Family from Lead in Your Home” (collectively “LBP Information”).
178. [ ] The Premises were constructed prior to 1978 and Tenant has received and executed the Disclosure of Information on
179. Lead-based Paint and Lead-based Paint Hazards, and has received any reports, records, pamphlets, and/or other materials
180. referenced therein, including the pamphlet “Protect Your Family from Lead in Your Home.”
181. (TENANT’S INITIALS REQUIRED)

TENANT TENANT
182. OR
183. [ ] Premises were constructed in 1978 or later.
184. (TENANT’S INITIALS REQUIRED)

TENANT TENANT
185. Smoke Detectors: The Premises [ ] does [] does not contain smoke detector(s). If yes, Tenant shall maintain the
186. detector(s) in working condition, change batteries and notify Landlord if the detector is not working properly or missing from
187. the Premises.
188. Carbon Monoxide Detectors: The Premises [ | does [ | does not contain carbon monoxide detector(s). If yes, Tenant shall
189. maintain the detector(s) in working condition, change batteries and notify Landlord if the detector is not working properly or
190. missing from the Premises.
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191.  Fire Sprinklers: The Premises [ | does [ | does not contain fire sprinklers. If yes, Tenant shall notify Landlord if the
192.  sprinklers are not working properly or are missing from the Premises.

193.  Alterations and Improvements: Tenant shall not make any alterations, changes or improvements to the Premises without
194. Landlord’s prior written consent. Tenant may be held responsible for any damages resulting from unauthorized alterations,
195. changes or improvements as well as the cost to restore the Premises to its move-in condition.

196. Tenant Liability/Renter’s Insurance: Tenant assumes all liability for personal injury, property damage or loss, and insurable
197.  risks except for that caused by Landlord’s negligence. Landlord strongly recommends that Tenant obtain and keep renter’s
198. insurance in full force and effect during the full term of this Lease Agreement.

199.  Access: Tenant shall not unreasonably withhold consent to Landlord or Landlord’s representative(s) to enter into the Premises to inspect;
200. make necessary or agreed repairs, decorations, alterations or improvements; supply necessary or agreed services; or exhibit the Premises
201.  to prospective or actual purchasers, mortgagees, tenants, workmen or contractors. Landlord may enter the Premises without consent of
202. Tenantin case of emergency. Landlord shall not abuse the right to access or use it to harass Tenant. Except in case of emergency,
203. Tenant’s written request for repairs, or if it is impracticable to do so, Landlord shall give Tenant at least two days’ notice in writing of the
204. intent to enter and enter only at reasonable times.

205. Tenant Obligations upon Vacating Premises: Upon termination of this Lease Agreement, Tenant shall surrender the Premises
206. to Landlord in the same condition as when the Agreement term commenced, reasonable wear and tear excepted; all debris will
207. be removed from the Premises; mail forwarded; and keys/garage door opener/entry gate opener returned to Landlord/Property
208. Manager/Authorized Representative. Tenant shall have all utilities on until completion of the move-out inspection. Tenant may be

09 present at the move-out inspection and, upon request, the Tenant shall be notified when the move-out inspection will occur.

210. Trustee’s Sale Notice: Per A.R.S. § 33-1331 Landlord shall notify Tenant in writing within five (5) days of receipt of a notice of trustee’s
211.  sale or other notice of foreclosure on the Premises. Tenant shall notify Landlord immediately upon receipt of any notice of trustee’s sale

1o or other notice on the Premises. Landlord shall not allow the Premises to be foreclosed.

213. Death of Tenant: Tenant may provide and update Landlord with the name and contact information of a person who is authorized to
214.  enter the Premises to retrieve and store Tenant’s personal property if Tenant dies during the term of this Lease Agreement. In the event

015 of Tenant’s death during the term of this Lease Agreement, Landlord may release Tenant’s personal property pursuant to the ARLTA.

216. Breach: In the event of a breach of this Lease Agreement, the non-breaching party may proceed against the breaching party in

17 any claim or remedy that the non-breaching party may have in law or equity.

218.  Attorney Fees and Costs: The prevailing party in any dispute or claim between Tenant and Landlord arising out of or relating to this
219. Lease Agreement shall be awarded all their reasonable attorney fees and costs, along with all costs and fees incurred as a result of any

collection activity. Costs shall include, without limitation, expert witness fees, fees paid to investigators, and arbitration costs.
220.

221.  Servicemembers’ Civil Relief Act: If Tenant enters into military service or is a military service member and receives military orders
222.  for a change of permanent station or to deploy with a military unit or as an individual in support of a military operation for a period
223. of ninety (90) days or more, Tenant may terminate this Lease Agreement by delivering written notice and a copy of Tenant’s
224.  official military orders to Landlord. In such a case, this Lease Agreement shall terminate thirty (30) days after the next monthly rental

005 payment is due. Military permission for base housing does not constitute a change of permanent station order.

226. Copies and Counterparts: A fully executed facsimile or electronic copy of the Lease Agreement shall be treated as an original.
227. This Lease Agreement and any other documents required by this Lease Agreement may be executed by facsimile or other
228.  electronic means and in any number of counterparts, which shall become effective upon delivery as provided for herein, except that
229. the Lead-based Paint Disclosure Statement may not be signed in counterpart. All counterparts shall be deemed to constitute one

230 instrument, and each counterpart shall be deemed an original.

231.  Entire Agreement: This Lease Agreement, and any addenda and attachments, shall constitute the entire agreement between Landlord
232. and Tenant, shall supersede any other written or oral agreements between Landlord and Tenant and can be modified only by a writing
233.  signed by Landlord and Tenant. The failure to initial any page of this Lease Agreement shall not affect the validity or terms of this Lease

Agreement.
234.
o35 Time of Essence: Time is of the essence in the performance of the obligations described herein.
236. Arizona Law: This Agreement shall be governed by Arizona law and jurisdiction is exclusively conferred on the State of Arizona.

237.  Waivers: No waiver by Landlord of any provision herein shall be enforceable against Landlord unless in writing signed by Landlord, nor
238.  shall it be deemed a waiver of any other provision herein or of any subsequent breach by Tenant of the same or any other provision.
039 Landlord’s consent to or approval of any act shall not constitute a continuing consent to or approval of any subsequent act by Tenant.

240. Subordination: This Lease Agreement shall be subordinate to all present and future ground leases, mortgages, deeds of trust
241. and any other encumbrances consented to by Landlord and also to any modifications or extensions thereof. Tenant agrees to

p4p execute any subordination agreements or other similar documents presented by Landlord within three (3) days of delivery.

Permission: Landlord and Tenant grant Brokers permission to advise the public of this Lease Agreement and the price and terms herein.

243.
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244. Construction of Language: The language of this Lease Agreement shall be construed according to its fair meaning and not
245.  strictly for or against either party. All singular and plural words shall be interpreted to refer to the number consistent with circumstances
246. and context.
247.  Court Modification: If any provision of this Lease Agreement is found by a court to be invalid, illegal or vague, the parties agree
248.  that such provision shall be modified or stricken by the court to the minimum extent deemed necessary to make it valid, legal and
249. enforceable and that all other provisions of this Lease Agreement shall remain in full force and effect.
250. Days: All references to days in this Lease Agreement shall be construed as calendar days and a day shall begin at 12:00 a.m.
251. andendat 11:59 p.m.
252. Notices: Unless otherwise provided for by statute or by agreement of the parties, all notices herein shall be in writing and
253. shall be delivered to Landlord at the address set forth herein and to Tenant at the Premises and shall be sent by registered or
254.  certified mail, or personally delivered. Such notice shall be deemed received on the date the notice is actually received or
255. five (5) days after the date the notice is mailed by registered or certified mail, whichever occurs first.
256. Additional Terms:
257.
258.
259.
260.
261.
262.
263.
264.
265.
266.
267.
268.
269.
270.
271.
272.
273. Tenant Acknowledgment: By signing below, Tenant acknowledges that: (i) A free copy of the Arizona Residential Landlord
274. and Tenant Act is available through the Arizona Department of Housing; (ii) Landlord shall furnish upon move-in, a move-
275. in form for specifying any existing damages to the Premises and Tenant shall return the completed move-in form to Landlord
276.  within five (5) days or days of occupancy or Tenant accepts the Premises in its existing condition; (iii)
277. Tenant is hereby notified that Tenant is entitled to be present at the move-out inspection; (iv) Tenant understands and
278. agrees to the terms and conditions of this Lease Agreement, and acknowledges a receipt of a copy of all (eight) 8 pages of
279. the Lease Agreement and any addenda.
280. INDEMNITY AND RELEASE: THE PARTIES TO THIS LEASE AGREEMENT AGREE TO INDEMNIFY AND HOLD HARMLESS
281. BROKERS, PROPERTY MANAGERS, AND ANY OF THEIR RESPECTIVE AGENTS, REPRESENTATIVES OR EMPLOYEES
282. FROM ANY LOSS, CLAIM, LIABILITY OR EXPENSE ARISING FROM INJURY TO ANY PERSON OR DAMAGE TO OR
283. LOSS OF ANY PROPERTY, IN ANY WAY CAUSED BY THE PARTIES AND TENANT’S FAMILY, GUESTS, INVITEES,
284. AGENTS, PETS OR OTHERS UNDER THEIR CONTROL.
285. (LANDLORD’S INITIALS REQUIRED)
LANDLORD LANDLORD
286. (TENANT’S INITIALS REQUIRED)
TENANT TENANT

287. Terms of Acceptance: This offer will become a binding lease agreement when acceptance is signed by Landlord and a signed
288. copy delivered in person, by mail, facsimile or electronically, and received by Broker on behalf of Tenant if applicable, or
289. by Tenant no later than at L] a.m. [J p.m., Mountain Standard Time. Tenant may
290. withdraw this offer at any time prior to receipt of Landlord s signed acceptance. If no signed acceptance is received by this date and
291.  time, this offer shall be deemed withdrawn.

>>
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292. THIS LEASE AGREEMENT CONTAINS (EIGHT) 8 PAGES EXCLUSIVE OF ANY ADDENDA AND ATTACHMENTS. PLEASE
293. ENSURE THAT YOU HAVE RECEIVED AND READ ALL (EIGHT) 8 PAGES AS WELL AS ANY ADDENDA AND ATTACHMENTS.
294. Broker on behalf of Tenant:
295.
PRINT SALESPERSON’S NAME AGENT CODE PRINT FIRM NAME FIRM CODE
296.
FIRM ADDRESS CITY STATE ZIP CODE
297.
TELEPHONE FAX EMAIL
298. Agency Confirmation: The Broker is the agent of (check one):
299. [ ] Tenant exclusively; or []both Tenant and Landlord
300. The undersigned agree to lease the Premises on the terms and conditions herein stated and acknowledge receipt of a copy
301.  hereof including Tenant Attachment.
302.
N TENANT’S SIGNATURE MO/DA/YR N~ TENANT’S SIGNATURE MO/DA/YR
303.
ADDRESS
304.
CITY STATE ZIP CODE
LANDLORD ACCEPTANCE
305. Broker on behalf of Landlord:
306.
PRINT SALESPERSON’S NAME AGENT CODE PRINT FIRM NAME FIRM CODE
307.
FIRM ADDRESS CITY STATE ZIP CODE
308.
TELEPHONE FAX EMAIL
309. Broker is not authorized to receive notices or act on behalf of Landlord unless indicated below.
310. Agency Confirmation: The Broker is the agent of (check one):
311.  []Landlord exclusively; or [] both Landlord and Tenant
312. Property Manager, if any, authorized to manage the Premises and act on behalf of Landlord pursuant to separate
313.  written agreement:
314.
NAME TELEPHONE
315.
FIRM TELEPHONE
316.
ADDRESS CITY STATE ZIP CODE
317. Person authorized to receive service of process, notices, and demands is:
318.
NAME / LANDLORD’S NAME
319. clo
PROPERTY MANAGER / AUTHORIZED REPRESENTATIVE TELEPHONE
320.
ADDRESS CITY STATE ZIP CODE >
Residential Lease Agreement ¢ Updated: June 2016
\ . Copyright © 2016 Arizona Association of REALTORS®. All rights reserved. . (
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321. Landlord Acknowledgment: Landlord has read this entire Lease Agreement. Landlord acknowledges that Landlord understands the
322. terms and conditions contained herein. Landlord accepts and agrees to be bound by the terms and conditions of this Lease Agreement.
323.  Landlord has received a signed copy of this Lease Agreement and directs the Broker to deliver a signed copy to Tenant, and to any other
324.  Broker involved in this Lease Agreement.

325. LANDLORD ACKNOWLEDGES THAT LANDLORD HAS PROVIDED THE REQUIRED INFORMATION ON RESIDENTIAL
326. RENTAL PROPERTY TO THE APPLICABLE COUNTY ASSESSOR.

327. Counter Offer is attached, which is incorporated herein by reference. If there is a conflict between this Lease Agreement
328. and the Counter Offer, the provisions of the Counter Offer shall be controlling. (Note: If this box is checked, Landlord
329. should sign both Lease Agreement and Counter Offer.)
330.

N SIGNATURE OF LANDLORD OR PROPERTY MANAGER (IF AUTHORIZED) MO/DA/YR
331.

PRINT LANDLORD NAME
332.

N SIGNATURE OF LANDLORD OR PROPERTY MANAGER (IF AUTHORIZED) MO/DA/YR
333.

PRINT LANDLORD NAME
334.

PRINT PROPERTY MANAGER NAME
335.

ADDRESS ADDRESS
336.

CITY STATE ZIP CODE CITY STATE ZIP CODE

337. [ | OFFER REJECTED BY LANDLORD OR PROPERTY MANAGER (IF AUTHORIZED):

’
MONTH DAY YEAR (LANDLORD’S INITIALS)

For Broker Use Only:
Brokerage File/Log No. Manager’s Initials Broker’s Initials Date
MO/DA/YR
Residential Lease Agreement ¢ Updated: June 2016
. Copyright © 2016 Arizona Association of REALTORS®. All rights reserved. .
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MOVE-IN / MOVE-OUT CONDITION CHECKLIST ot 201
February 2019
The pre-printed portion of this form has been drafted by the Arizona Association of REALTORS®.
ARIZONA Any change in the pre-printed language of this form must be made in a prominent manner.
association of No representations are made as to the legal validity, adequacy and/or effects of any provision, @
REALTORS’ including tax consequences thereof. If you desire legal, tax or other professional advice, please o s S youse
REAL SOLUTIONS. REALTOR® SUCCESS. consult your attorney, tax advisor or professional consultant.
THIS CHECKLIST is hereby made a part of the Residential Lease Agreement dated by and between
Landlord:
Tenant:
Premises Address:
Move-in Date Move-out Date
Inspection Date Inspection Date
Complete the move-in section of this form and return it to your Landlord within five (5) days or [] days after occupancy.

All items are deemed to be in good condition unless noted otherwise. Test all locks, window latches, smoke detectors, and
equipment. This form is not a repair request. Submit all requests for repairs separately in accordance with your lease. You and your
Landlord will also use this form upon move-out. Keep a copy for your records. Note any defects in the items listed below. If you fail to
return this form you will be held responsible for any damages, and you will be accepting the Premises in its current condition.

EXTERIOR ITEMS MOVE-IN CONDITION MOVE-OUT CONDITION
Fences & Gates [ Good [ Other
Lawn (Trees / Shrubs / Landscaping) [ Good [ Other
Paint [ Good [ Other
Front Door — Door Knob and Locks [ Good [ Other
Back Door — Door Knob and Locks [ Good [ Other
Fountain [ Good [ Other
Grill [ Good [ Other
Swimming Pool [J Good [ Other
Hot tub / Spa [ Good [ Other
Other: [ Good [ Other
Water Shut-Off Valve Located? []Yes [INo Breaker Panel Located? [1Yes [INo
COMMENTS:
GARAGE / CARPORT MOVE-IN CONDITION MOVE-OUT CONDITION
Ceilings, Walls, Baseboards [ Good [ Other
Floor / Driveway [ Good [ Other
Auto Door Opener [ Good [ Other
Remotes [ Good [ Other
Garage Door [ Good [ Other
Plugs & Switches [ Good [ Other
Other: [ Good [ Other
COMMENTS:
ENTRY & HALL MOVE-IN CONDITION MOVE-OUT CONDITION
Ceiling, Walls (Paint), Baseboards, Vent Covers [] Good [] Other
Doors (Close properly / Condition) [J Good [ Other
Flooring [J Good [ Other
Stairwell / Handrails [ Good [ Other
Light Fixtures [J Good [ Other
Closet Shelves & Rods [ Good [ Other
Other: [ Good [ Other
COMMENTS:
>>
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Move-In / Move-Out Condition Checklist >>

Page 2 of 6

LIVING ROOM MOVE-IN CONDITION MOVE-OUT CONDITION
Ceiling, Walls (Paint), Baseboards, Vent Covers [] Good [] Other
Fireplace [ Good [ Other
Doors (Close properly / Condition) [ Good [ Other
Flooring (Note burns, tears, stains) ] Good [ Other
Lights & Ceiling Fans [ Good [ Other
Windows & Screens [ Good [ Other
Window coverings [ Good [ Other
Plugs & Switches [ Good [ Other
Other: [ Good [ Other
COMMENTS:
KITCHEN MOVE-IN CONDITION MOVE-OUT CONDITION
Ceiling, Walls (Paint), Baseboards, Vent Covers [] Good [] Other
Flooring [J Good [ Other
Lights [J Good [ Other
Plugs & Switches [J Good [ Other
Cabinets (Close properly / Condition) [ Good [ Other
Drawers (Close properly / Condition) [J Good [ Other
Countertops [J Good [ Other
Sink & Faucet [ Good [ Other
Disposal [J Good [ Other
Dishwasher [ Good [ Other
Microwave [ Good [ Other
Refrigerator [J Good [ Other
Stove [ Good [ Other
Fan, filter & hood [0 Good [ Other
Other: [ Good [ Other
COMMENTS:
DINING ROOM MOVE-IN CONDITION MOVE-OUT CONDITION
Ceiling, Walls (Paint), Baseboards, Vent Covers [] Good [] Other
Flooring [ Good [ Other
Lights & Ceiling Fans [ Good [ Other
Windows & Screens [ Good [ Other
Window coverings [ Good [ Other
Plugs & Switches [ Good [ Other
Other: [ Good [ Other
COMMENTS:
MASTER BEDROOM MOVE-IN CONDITION MOVE-OUT CONDITION
Ceiling, Walls (Paint), Baseboards, Vent Covers [] Good [] Other
Doors (Close properly / Condition) [ Good [ Other
Flooring (Note burns, tears, stains) [ Good [ Other
Lights & Ceiling Fans [ Good [ Other
Windows & Screens [ Good [ Other
Window coverings [ Good [ Other
Plugs & Switches [ Good [ Other
Closet Shelves & Rods [ Good [ Other
Other: [ Good [ Other
COMMENTS:
February 2019 >>
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BEDROOM #2 MOVE-IN CONDITION MOVE-OUT CONDITION
Ceiling, Walls (Paint), Baseboards, Vent Covers [] Good [] Other
Doors (Close properly / Condition) [ Good [ Other
Flooring (Note burns, tears, stains) ] Good [ Other
Lights & Ceiling Fans [ Good [ Other
Windows & Screens [ Good [ Other
Window coverings [ Good [ Other
Plugs & Switches [ Good [ Other
Closet Shelves & Rods [ Good [ Other
Other: [ Good [ Other
COMMENTS:

BEDROOM #3 MOVE-IN CONDITION MOVE-OUT CONDITION
Ceiling, Walls (Paint), Baseboards, Vent Covers [ ] Good [] Other
Doors (Close properly / Condition) [ Good [ Other
Flooring (Note burns, tears, stains) [J Good [ Other
Lights & Ceiling Fans [ Good [ Other
Windows & Screens [ Good [ Other
Window coverings [ Good [ Other
Plugs & Switches [ Good [ Other
Closet Shelves & Rods [ Good [ Other
Other: [ Good [ Other
COMMENTS:

BEDROOM #4 / DEN / LOFT MOVE-IN CONDITION MOVE-OUT CONDITION
Ceiling, Walls (Paint), Baseboards, Vent Covers [] Good [] Other
Doors (Close properly / Condition) [ Good [ Other
Flooring (Note burns, tears, stains) [ Good [ Other
Lights & Ceiling Fans [ Good [ Other
Windows & Screens [ Good [ Other
Window coverings [ Good [ Other
Plugs & Switches [ Good [ Other
Closet Shelves & Rods [ Good [ Other
Other: [ Good [ Other
COMMENTS:

BATHROOM (MASTER) MOVE-IN CONDITION MOVE-OUT CONDITION
Ceiling, Walls (Paint), Baseboards, Vent Covers [] Good [] Other
Doors (Close properly / Condition) [ Good [ Other
Flooring [ Good [ Other
Light Fixtures [ Good [ Other
Plugs & Switches [ Good [ Other
Cabinets (Close properly / Condition) [ Good [ Other
Countertops [ Good [ Other
Sinks & Faucets [ Good [ Other
Soap dishes, towel bars, shower rod, [ Good [ Other

paper holders secure
Mirrors [ Good [ Other
Medicine Cabinet [ Good [ Other
Tub / Shower & Faucets [ Good [ Other
Toilet [ Good [ Other
Plumbing working properly [ Good [ Other

February 2019
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Linen Closet [ Good [ Other
Fan [ Good [ Other
Other: [ Good [ Other
COMMENTS:

BATHROOM #2 MOVE-IN CONDITION MOVE-OUT CONDITION
Ceiling, Walls (Paint), Baseboards, Vent Covers [ Good [ Other
Doors (Close properly / Condition) [ Good [ Other
Flooring [ Good [ Other
Light Fixtures [ Good [ Other
Plugs & Switches [ Good [ Other
Cabinets (Close properly / Condition) [ Good [ Other
Countertops [ Good [ Other
Sinks & Faucets [ Good [ Other
Soap dishes, towel bars, shower rod [ Good [ Other
Tub / Shower & Faucets [ Good [ Other
Toilet [ Good [ Other
Plumbing working properly [ Good [ Other
Fan [ Good [ Other
Other: [ Good [ Other
COMMENTS:

BATHROOM #3 MOVE-IN CONDITION MOVE-OUT CONDITION
Ceiling, Walls (Paint), Baseboards, Vent Covers [] Good [] Other
Doors (Close properly / Condition) [ Good [ Other
Flooring [ Good [ Other
Light Fixtures [ Good [ Other
Plugs & Switches [ Good [ Other
Cabinets (Close properly / Condition) [ Good [ Other
Countertops [ Good [ Other
Sinks & Faucets [ Good [ Other
Soap dishes, towel bars, shower rod [ Good [ Other
Tub / Shower & Faucets [ Good [ Other
Toilet [ Good [ Other
Plumbing working properly [ Good [ Other
Fan [ Good [ Other
Other: [ Good [ Other
COMMENTS:

UTILITY / LAUNDRY ROOM MOVE-IN CONDITION MOVE-OUT CONDITION
Fan O Good O other
Cabinets (Close properly / Condition) [ Good [ Other
Sink [ Good [ Other
Washer [ Good [ Other
Dryer ] Good [ Other
Washer / Dryer Hookups O Good [ other
Dryer Vent O Good [ other
Flooring (Note burns, tears, stains) [ Good [ Other
Doors (Close properly / Condition) [ Good [ Other
Switches [ Good [ Other
Other: [ Good [ Other
COMMENTS:

February 2019
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ADDITIONAL ROOM

Room Name:
MOVE-IN CONDITION MOVE-OUT CONDITION
[ Good [ Other
[ Good [ Other
[ Good [ Other
[ Good [ Other
[ Good [ Other
[ Good [ Other
[ Good [ Other
[ Good [ Other
[ Good [ Other
OTHER MOVE-IN CONDITION MOVE-OUT CONDITION
Heating [ Good [ Other
A/IC [ Good [ Other
Swamp Cooler [ Good [ Other
Filters size: [ Good [ Other
Fire Sprinklers [ vyes [No
Security Alarm OdYes [ONo
Smoke Detector(s) [ vyes [No
Carbon Monoxide Detector [ vyes [No
Trash Removed [ vyes [No
[ Good [ Other
[ Good [ Other
COMMENTS:

FIXTURE /| PERSONAL PROPERTY INVENTORY

The following fixtures / personal property are also included in the Residence (check all that apply):
QUANTITY BRAND COLOR SERIAL # CONDITION

[ Refrigerator
[ stove

[] Dishwasher

] washer

[ Dryer

aoOood

COMMENTS:

February 2019
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Landlord and Tenant acknowledge that video and/or photos (digital or otherwise) may have been taken of the Premises condition and are
in Landlord’s possession. Tenant may take video and/or photos at Tenant’'s own expense.

TENANT AGREES that the above information is an accurate account of the condition and contents of the Premises and acknowledges
receiving a copy hereof. Tenant understands that unless otherwise noted, all discrepancies will be Tenant’s responsibility and will be
deducted from the security deposit at time of move out. Tenant may be present at the move-out inspection and, upon request, the Tenant
shall be notified when the move-out inspection will occur.

*** PLEASE MAKE A COPY FOR YOUR RECORDS ***

MOVE-IN

Completed on this day of , 20

~ NAME (PLEASE PRINT) N SIGNATURE DATE
~ NAME (PLEASE PRINT) ~ SIGNATURE DATE

This checklist must be signed and dated by the Landlord or Property Manager to be deemed received.

N LANDLORD/PROPERTY MANAGER DATE

MOVE-OUT

Completed on this day of , 20

~ NAME (PLEASE PRINT) N SIGNATURE DATE
~ NAME (PLEASE PRINT) N SIGNATURE DATE

This checklist must be signed and dated by the Landlord or Property Manager to be deemed received.

N LANDLORD/PROPERTY MANAGER DATE

For Broker Use Only:

Brokerage File/Log No. Manager’s Initials Broker’s Initials Date
MO/DA/YR
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AAR LEGISLATIVE AND POLITICAL AFFAIRS
2019 Business Plan

Committee: Legislative and Political Affairs
Chair: Vice Chair Shelly Ostrowski
Staff Liaison: Nicole LaSlavic

DATE:

REALTOR®... the best prepared real estate professional with the highest standards.

The following are programs, products, services and activities (PPSA’s) with Legislative and Political
Affairs oversight.

CURRENT TOP PRIORITIES
e Planning REALTOR® Day at the Capitol Luncheon

e Preparing for the Legislative Session
e Achieving the REALTOR® Party Goals (NAR Determined)

RECOMMENDATIONS

GROUPS FORMED

Federal Liaison Support
AAR proactively advocates and protects private property rights and real property ownership. AAR
advocates and capitalizes on the REALTOR® Party. AAR leverages and maintains influential
relationships.

Strategic Focus Points: Indicate which focus point is addressed by the PPSA.

_X_ 1. The Arizona REALTORS® is a professional REALTOR® association that functions within
a fluid operational structure and responsive governance model to accomplish its purpose and vision.
_X_ 2.The Arizona REALTORS® is the most powerful and influential political force in Arizona.
__ 3. The Arizona REALTORS® provides members unsurpassed risk management tools.

__ 4. The Arizona REALTORS® sets the standard in quality and meaningful professional
development that positions the REALTOR® member to succeed, and delivered to members in their
moment of need.

__ 5. The Arizona REALTORS® supports the success of REALTOR® members with business
services.

_X_ 6. The Arizona REALTORS® communicates the right message to the right people at the right
time in methods that listen, reach out, inform, connect and engage with the membership and local
associations.

Measurable Objective Target Date Status

Communicate quarterly with NAR Quarterly FPC recommendations submitted
political staff and FPC’s on federal issues to NAR prior to their November
and the positions taken by each Arizona 23, 2018 deadline.

Member of Congtress to enhance our
FPC efforts while at Washington, D.C.
meetings and throughout the year






Register all FPCs with NAR’s 1/19 Awaiting approval from NAR on
REALTOR® Action Center the FPC recommendations. Once
approved, they will be entered
into the HUB.

Oversee the FPCs quality contact with Quarterly Awaiting approval from NAR on

their representative or their staff within the FPC recommendations. Once

D.C. or Arizona, ensuring attendance at approved, FPCs will be

required meetings, training sessions and encouraged to meet with their

fundraisers MOC.

Ensure FPCs attend required Mid-Year 5/19

meetings

Ensure compliance that all FPCs attend 2/19 New FPC training is scheduled in

required NAR training session on their D.C. February 6 — 8, 2019. A state

roles and responsibilities training will occur on February
22,2019.

Oversee that each FPC team will hold 12/19

one meeting locally or attend a fundraiser
with their congressman/senator or their
staff during the year

Maintain strong communication with 12/19
Congressional staff through ongoing
contacts on issues important to Arizona

Attendance at meetings with Members of 5/19
Congress during the NAR Mid-Year Hill
Visits is by invitation only

Ensutre compliance that FPCs meet any 12/19
NAR requirements

Recommendations:

_X Continue basically as-is

___ Continue with the following modifications
____Discontinue

Fundraising /Grassroots Support
AAR proactively advocates and protects private property rights and real property ownership.
AAR articulates NAR’s and/or AAR’s legislative/political successes to members with emphasis on
how it affects their day-to-day business. AAR advocates and capitalizes on the REALTOR®
Party. AAR provides resources to members to help them understand the value of RAPAC and
educates and encourages members to share the value of RAPAC. AAR leverages and maintains
influential relationships. AAR serves as a resource for local associations to take advantage of
REALTOR® Party opportunities. AAR strives to achieve NAR RPAC fundraising goals and Calls
for Action participation rates.

Strategic Focus Points: Indicate which focus point is addressed by the PPSA.

_X_ 1. The Arizona REALTORS® is a professional REALTOR® association that functions within
a fluid operational structure and responsive governance model to accomplish its purpose and vision.
_X_ 2.The Arizona REALTORS® is the most powerful and influential political force in Arizona.
__ 3.The Arizona REALTORS® provides members unsurpassed risk management tools.






_ 4. The Arizona REALTORS® sets the standard in quality and meaningful professional

development that positions the REALTOR® member to succeed, and delivered to members in their

moment of need.

__ 5. The Arizona REALTORS® supports the success of REALTOR® members with business

services.

X_ 6. The Arizona REALTORS® communicates the right message to the right people at the right

time in methods that listen, reach out, inform, connect and engage with the membership and local

associations.

Measurable Objective

Target Date

Status

Finalize the political activities fundraising
plan by December 31st by the previous
plan year

12/19

The fundraising plan is being
formulated as we await our goals
to be received from NAR.

Identify members to participate in the
annual REALTOR" Party training

6/19

Provide fundraising tips, tools and
promotional materials for local
associations

9/19

Distribute REALTOR® Party updates
with local associations and the
REALTOR® Party Director and provide
Statewide RAPAC graphs

Monthly

REALTOR® Party update has
been sent out in preparation for
the 2019 year.

Visit, at a minimum of one time annually,
with each local association to promote
fundraising activities

10/19

Utilize the NAR RAPAC Grant stipend
for promotion of RAPAC

12/19

Formulation of fundraising plan
still in progress and grants will
depend on that activity.

Utilize the Major Investor Program NAR
stipend to host an AAR Major Investor
Event

12/19

Achieve participation of local associations
in Major Investor Events

12/19

Achieve 100% level of RAPAC
participation from state and NAR
directors, AEs, Presidents, Presidents-
elect, RVPs, RIMC, LPAC, Legislative
Committee, RAPAC Trustees, EXCOM,
BOD, and local RAPAC Chairs

12/19

Achieve 100% or NAR Major Investor
Goal for 2019. Benchmarks: 50% of goal
by April; 75% of goal by June; 100% by
September 30.

12/19

Recognize Major Investors with gift

12/19

Recognize President Circle members with
gift

12/19

Communicate state and federal election
law requirements to local associations in
order for RAPAC to remain in

compliance at the state and federal level

12/19






Host a fundraising event at the Spring 4/19 Planning for the Spring

Conference/Convention Conference silent auction in the
works.

Host a fundraising event at the 10/19

Leadership Conference

Recognize RAPAC Major Investors on 12/19

aaronline.com

Recognize RAPAC Major Investors with 1/19 Names will be included in the

special recognition at Capitol Day event pamphlet.

Recognize RAPAC Major Investors with 9/19

special recognition at REALTOR®

Caucus

Maintain Leadership Appreciation 12/19

Program to connect AAR leaders with
Major Investors for recognition of
investment

Increase use of Placemaking and 12/19
Smartgrowth grants by 50% over 2017
utilization by local associations

Utilize REALTOR® Party Plus 12/19 Conducting member survey and

fundraising analytics and predictive member focus group to identify

models to identify likely and high dollar ways to effectively market to our

donors for use in achieving RAPAC goal membership.
Recommendations:

Continue basically as-is
X Continue with the following modifications
Discontinue

e Remove “percentage” from “Achieve percentage participation of local associations
in Major Investor Events” in order to promote participation from all local
associations. Previous objective did not identify a percentage number.

Governmental Communications
AAR articulates NAR’s and/or AAR’s legislative/political successes to members with emphasis on
how it affects their day-to-day business. AAR maintains and promotes a mechanism by which
members can relay, on a year-round basis, legislative comments and proposals. AAR provides
resources to members to help them understand the value of RAPAC. AAR educates and encourages
members to share the value of RAPAC.

Strategic Focus Points: Indicate which focus point is addressed by the PPSA.

_ 1. The Arizona REALTORS® is a professional REALTOR® association that functions within
a fluid operational structure and responsive governance model to accomplish its purpose and vision.
_X_ 2.The Arizona REALTORS® is the most powerful and influential political force in Arizona.
__ 3. The Arizona REALTORS® provides members unsurpassed risk management tools.

__ 4. The Arizona REALTORS® sets the standard in quality and meaningful professional
development that positions the REALTOR® member to succeed and delivered to members in their
moment of need.






__ 5. The Arizona REALTORS® supports the success of REALTOR® members with business
services.

_X_ 6. The Arizona REALTORS® communicates the right message to the right people at the right
time in methods that listen, reach out, inform, connect and engage with the membership and local
associations.

Measurable Objective Target Date | Status

Provide REALTOR® Party updates and 12/19 Ongoing. Recent articles have
legislative updates to the Communications focused on the election outcomes,
and Technology Department for use in and the ballot measure.

the REALTOR® Voice, AAR blog and
alternative forms of media distribution.
Produce videos for membership outreach | As Required | Initial planning stages for the

as needed on Legislative and Political REALTOR® Party video. Lee is
Affairs topics to include, but not limited working with Holly Mabery to
to, the REALTOR® Party. produce additional videos on the

REALTOR® Party successes.

Provide Calls to Action responses, when As Required
necessary, for targeted and effective
immediate member communication with
Arizona legislators and Members of
Congress on critical issues

Work with REALTOR® Party Plus to 12/19

increase opt-in for text response Calls for

Action

Utilize digital advertising and technologies 12/19

to push federal CFAs to members

Maintain current information on each 12/19 Ongoing
governmental program at aaronline.com

Communicate with Big Yam for press 12/19

releases when large successes occur or the
consumer needs to be educated on the
associations wins

Communicate how Issues Mobilization 12/19
and RAPAC reserves can enhance local
association political objectives
Communicate the importance of AAR’s 12/19
legislative/political successes to members

Continue to communicate the mechanism 12/19 This is located on the Legislative
by which members can relay, on a year- Affairs webpage as a permanent
round basis, legislative comments and feature.

proposals

Utilize the broker involvement 12/19

program/stipend to identify and train
local brokers for grassroots education
efforts on participation in NAR calls for
action






Work with REALTOR® Party Plus to 12/19 Conducting member survey and

identify a predictive model to target member focus group to identify
members for increased activism on ways to effectively market to our
legislative issues and advocacy initiatives membership.

Explore the use of geofencing, beacon 12/19

and direct one-to-one digital advertising
technologies for concentrated message
delivery

Recommendations:

___ Continue basically as-is

_X Continue with the following modifications
____Discontinue

e Modify legislative videos to “as needed’ versus “quarterly” to more accurately reflect
video production for Government Affairs Department.

¢ Remove “establish a system to enroll and automatically respond on a members
behalf to state and national Calls to Action” as it conflicts with enrollment privacy
policies.

Governmental Area Support
AAR is the most powerful and influential political force in Arizona. Continue to follow the

Legislative Policy Statements. Proactively advance or defeat legislation to benefit private property
rights and REALTORS®.

Strategic Focus Points: Indicate which focus point is addressed by the PPSA.

_X_ 1. The Arizona REALTORS® is a professional REALTOR® association that functions within
a fluid operational structure and responsive governance model to accomplish its purpose and vision.
_X_ 2.The Arizona REALTORS® is the most powerful and influential political force in Arizona.
__ 3.The Arizona REALTORS® provides members unsurpassed risk management tools.

__ 4. The Arizona REALTORS® sets the standard in quality and meaningful professional
development that positions the REALTOR® member to succeed, and delivered to members in their
moment of need.

__ 5. The Arizona REALTORS® supports the success of REALTOR® members with business
services.

__ 6. The Arizona REALTORS® communicates the right message to the right people at the right
time in methods that listen, reach out, inform, connect and engage with the membership and local
associations.

Measurable Objective Target Date | Status
Assign tasks to all governmental area 12/19 Ongoing
work groups within approved budget
parameters
Implement a “Thank You” for each of 12/19 Ongoing
the four government affairs committees.

Recommendations:

X Continue basically as-is
Continue with the following modifications
Discontinue





Legislative Advocacy

AAR is the most powerful and influential political force in Arizona. Continue to follow the
Legislative Policy Statements. Proactively advance or defeat legislation to benefit private property
rights and REALTORS®. AAR advocates and capitalizes on the REALTOR® Party. AAR leverages

and maintains influential relationships.

Strategic Focus Points: Indicate which focus point is addressed by the PPSA.

_ 1. The Arizona REALTORS® is a professional REALTOR® association that functions within
a fluid operational structure and responsive governance model to accomplish its purpose and vision.
_X_ 2.The Arizona REALTORS® is the most powerful and influential political force in Arizona.
__ 3. The Arizona REALTORS® provides members unsurpassed risk management tools.

__ 4. The Arizona REALTORS® sets the standard in quality and meaningful professional
development that positions the REALTOR® member to succeed, and delivered to members in their
moment of need.

__ 5. The Arizona REALTORS® supports the success of REALTOR® members with business
services.

_X_ 6. The Arizona REALTORS® communicates the right message to the right people at the right
time in methods that listen, reach out, inform, connect and engage with the membership and local
associations.

Measurable Objective Target Date | Status
Activate broad-based AAR membership 12/19
representation in lobbying activities
through legislative committee
appointments and related committee

activities

Encourage application to state boards and 12/19

commissions

Strengthen and maintain relationships with 12/19 Ongoing

Arizona statewide officeholders and
agency department heads

Strengthen and maintain relationships with 12/19 Ongoing. Meetings have occurred

housing industry partners through ongoing with the entities that represent

communications low income housing as it pertains
to taxation statutes.

Achieve an 85% success rate on AAR 6/19

legislative policy priorities

Conduct daily monitoring of legislation 6/19 Ongoing

and recommend positions to the
Legislative Committee in conjunction with
the approved Legislative Policy Statements

Monitor member involvement in political 12/19
campaigns

Finalize 2020 legislative priority list is 10/19
finalized by October 2019

Evaluate state-level candidates on AAR 8/19

legislative policies and voting record to
receive funds
Recommendations:






X Continue basically as-is
Continue with the following modifications
Discontinue

Legislative Policy Development
AAR is the most powerful and influential political force in Arizona. AAR proactively advocates and
protects private property rights and real property ownership. AAR advocates and capitalizes on the
REALTOR® Party. Maintain and promote a mechanism by which members can relay, on a year
round basis, legislative comments and proposals.

Strategic Focus Points: Indicate which focus point is addressed by the PPSA.

_X_ 1. The Arizona REALTORS® is a professional REALTOR® association that functions within
a fluid operational structure and responsive governance model to accomplish its purpose and vision.
_X_ 2.The Arizona REALTORS® is the most powerful and influential political force in Arizona.
__ 3. The Arizona REALTORS® provides members unsurpassed risk management tools.

__ 4. The Arizona REALTORS® sets the standard in quality and meaningful professional
development that positions the REALTOR® member to succeed, and delivered to members in their
moment of need.

__ 5. The Arizona REALTORS® supports the success of REALTOR® members with business
services.

_X_ 6. The Arizona REALTORS® communicates the right message to the right people at the right
time in methods that listen, reach out, inform, connect and engage with the membership and local
associations.

Measurable Objective Target | Status
Date
Poll members for their opinions through use 12/19 | Conducting member survey and
of formal and informal methods member focus group to identify ways
to effectively market to our
membership.
Continue to involve stakeholders on real 12/19

estate related issues

Encourage proportional regional 9/19
representation at the REALTOR® Caucus

Forward all legislative recommendations to 9/19
the Legislative and Political Affairs
Committee for review and appropriate
action

Host 2019 REALTOR® Day Luncheon 1/19 Scheduled for January 15%, in the
planning stage currently.

Identify for participation in or host a second 12/19
legislator event

Achieve attendance of 65% of legislators at 6/19
legislative events

Identify attendees for legislator events 12/19
through political involvement and leadership

activity






Recommendations:

_X Continue basically as-is

___ Continue with the following modifications
__ Discontinue

Local Lobbying Support

AAR is the most powerful and influential political force in Arizona. AAR proactively advocates and
protects private property rights and real property ownership.

Strategic Focus Points: Indicate which focus point is addressed by the PPSA.

_X_ 1. The Arizona REALTORS® is a professional REALTOR® association that functions within
a fluid operational structure and responsive governance model to accomplish its purpose and vision.
_X_ 2.The Arizona REALTORS® is the most powerful and influential political force in Arizona.
__ 3. The Arizona REALTORS® provides members unsurpassed risk management tools.

__ 4. The Arizona REALTORS® sets the standard in quality and meaningful professional
development that positions the REALTOR® member to succeed, and delivered to members in their
moment of need.

__ 5. The Arizona REALTORS® supports the success of REALTOR® members with business
services.

_X_ 6. The Arizona REALTORS® communicates the right message to the right people at the right
time in methods that listen, reach out, inform, connect and engage with the membership and local
associations.

Measurable Objective Target Date | Status
Assist local lobbying efforts as issues arise 12/19
Encouraged local associations to establish 12/19 VPGA assisting with Phoenix
an advocacy program and provide Association Mayoral Election.
assistance as requested

Recommendations:

X Continue basically as-is
Continue with the following modifications
Discontinue

Political Research
AAR is the most powerful and influential political force in Arizona. AAR proactively advocates and
protects private property rights and real property ownership. AAR continues to follow the
Legislative Policy Statements.

Strategic Focus Points: Indicate which focus point is addressed by the PPSA.

_X_ 1. The Arizona REALTORS® is a professional REALTOR® association that functions within
a fluid operational structure and responsive governance model to accomplish its purpose and vision.
_X_ 2.The Arizona REALTORS® is the most powerful and influential political force in Arizona.
__ 3.The Arizona REALTORS® provides members unsurpassed risk management tools.

_ 4. The Arizona REALTORS® sets the standard in quality and meaningful professional
development that positions the REALTOR® member to succeed, and delivered to members in their
moment of need.

__ 5. The Arizona REALTORS® supports the success of REALTOR® members with business
services.






__ 6. The Arizona REALTORS® communicates the right message to the right people at the right
time in methods that listen, reach out, inform, connect and engage with the membership and local
associations.

Measurable Objective Target | Status
Date
Conduct research as needed 12/19
Work with REALTOR® Party Plus to 12/19 | Conducting member survey and
utilize predictive models to obtain member focus group to identify ways
comprehensive analysis of membership as to effectively market to our
well as election data membership.
Recommendations:

X Continue basically as-is
Continue with the following modifications
Discontinue

Election Year Activities
AAR is the most powerful and influential political force in Arizona. AAR leverages and maintains
influential relationships.

Strategic Focus Points: Indicate which focus point is addressed by the PPSA.

_ 1. The Arizona REALTORS® is a professional REALTOR® association that functions within
a fluid operational structure and responsive governance model to accomplish its purpose and vision.
_X_ 2.The Arizona REALTORS® is the most powerful and influential political force in Arizona.
__ 3. The Arizona REALTORS® provides members unsurpassed risk management tools.

_ 4. The Arizona REALTORS® sets the standard in quality and meaningful professional
development that positions the REALTOR® member to succeed, and delivered to members in their
moment of need.

__ 5. The Arizona REALTORS® supports the success of REALTOR® members with business
services.

_X_ 6. The Arizona REALTORS® communicates the right message to the right people at the right
time in methods that listen, reach out, inform, connect and engage with the membership and local
associations.

Measurable Objective Target Date | Status
Encourage members to register to vote 12/19
Establish protocol for a “Get Out the 11/19
Vote” campaign for use in 2020 election
cycle
Recommendations:

X Continue basically as-is
Continue with the following modifications
Discontinue
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California
COMMUNITY
Foundation

December 13, 2018

Arizona Association of Realtors
255 East Osborn Road
Phoenix, AZ 85012

Dear Sir or Madam:

Thank you for Arizona Association of Realtors’ gift to the California Community
Foundation. We received the donation of $25,000.00 on December 07, 2018 for
California Association of REALTORS Disaster Relief Fund.

We all have the opportunity to make a difference, every day. The California
Community Foundation is honored to be your partner in building the future of
Los Angeles together.

On behalf of the board and staff, | would like to thank you for entrusting us with
your charitable gift and allowing us the opportunity to help you realize your vision
and legacy for a better tomorrow.

Sincerely,

fmﬂ% ueelec

Terri Mosqueda
Vice President of Development & Donor Relations

The California Community Foundation has exclusive legal control over the assets contributed and
did not provide any goods or services in exchange for your gift. We recommend that you consult
with your tax advisor regarding deductibility of this contribution.

LosAngeles

Together

221 S. Figueroa Street, Suite 400 Los Angeles, CA 90012 : 213.413.4130 f: 2133832046 calfund.org
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ARIZONA CRISIS TEAM

“Advocates with Compassion during Tragedies”

October 19, 2018

Lori Doerfler

Arizona Association of Realtors
255 East Osborn Road, Ste 200
Phoenix, AZ 85012

Dear Lori,

On behalf of Arizona Crisis Team, Inc. I would like to thank you for the generous donation
of $2,000.00 for the 2018 Community Outreach Award for Kristie Kay Cook. Your
commitment to helping victims of crisis in our community is sincerely appreciated.

Arizona Crisis Team will continue to advance its mission of providing immediate
emotional and practical support to individuals and families who are experiencing a crisis in
their lives. We believe that everyone, during a crisis, deserves an advocate to assist them
during their difficult time.

Our goal is to continue to make a difference with people who are experiencing one of the
worst days of their life. With the help of grants and donations from supporters such as you
we will continue to assist those in need. Your contribution will help train our volunteers so
they may be well equipped to help those in need.

Thanks again for your generous support.

Best wishes,

Susan Rutherford
Executive Director

www. AzCrisisTeam.org
infoiw AzCrisisTeam.org
P.0). Box 27076. Prescott Valley, AZ 86312
928.515.4173

Federal ID: 81-4532857
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TOP 10 ACCOMPLISHMENTS
2018

Achieved 93 percent Defeated legislation
success rate in that would have cost
General Election homeowners thousands
endorsements of dollars in construction

defect lawsuits
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Pending Risk Management Committee approval on January 8, 2019

RECOMMENDATION TO THE EXECUTIVE COMMITTEE

FROM:
Risk Management Committee

RECOMMENDATION:
Approve for release on or about February 1, 2019 the attached revised Commercial
Real Estate Purchase Contract.

BACKGROUND:

A member by the name of Brian Gaffney submitted a request that the Commercial Real
Estate Purchase Contract be updated. The request was approved by the Risk Management
Committee and workgroup, chaired by Mr. Gaffney, was formed.

The workgroup met on several occasions in 2018 and a draft of the revised form was sent to
the “Loop” on October 29, 2018. Comments were assembled, and the workgroup reconvened on
November 29, 2018 to review and consider the feedback received. Based on the Loop comments,
additional revisions were made, and the revised draft was finalized.

The revised Commercial Real Estate Purchase Contract is on the January 8, 2019
Risk Management Committee agenda for approval.

BUDGET IMPACT:
Arizona REALTORS® will be required to pay zipForm $50 per page to format the revised
form and upload it to the zipForm software product for use by Arizona REALTOR®
members. (Note - zipForm has not consistently billed Arizona REALTORS® for expenses
of this nature.)

MOTION:
TO APPROVE FOR RELEASE ON OR ABOUT FEBRUARY 1, 2019 THE
ATTACHED REVISED COMMERCIAL REAL ESTATE PURCHASE
CONTRACT.

FOR MORE INFORMATION CONTACT:
Lisa Paffrath — (928) 526-7777 / nazlandlady(@gmail.com
OR  Scott Drucker — (602) 248-7787 / scottdrucker(@aaronline.com




mailto:nazlandlady@gmail.com
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COMMERCIAL REAL ESTATE PURCHASE CONTRACT

Document updated:

February 2019

ARIZONA

association of

REALTORS’

REAL SOLUTIONS. REALTOR” SUCCESS.

The pre-printed portion of this form has been drafted by the Arizona Association of REALTORS®.
Any change in the pre-printed language of this form must be made in a prominent manner.
No representations are made as to the legal validity, adequacy and/or effects of any provision,
including tax consequences thereof. If you desire legal, tax or other professional advice, please

1a.

1b.

1c.

1d.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

1. PROPERTY

[R =

EQUAL HOUSING
REALTOR®  OPPORTUNITY

consult your attorney, tax advisor or professional consultant.
7 N\

BUYER:

SELLER:

BUYER’S

NAME(S)

SELLER

’S NAME(S)

Property Description and Offer: Buyer agrees to purchase and Seller agrees to sell the following real property:

Property Address:
City:
Assessor’s Parcel #(s):

Legal Description: O See attached O To be provided by Escrow Company O As follows:

or O as identified in section 10c.

County: AZ, Zip Code:

which includes at no additional cost to Buyer, all fixtures and improvements thereon, as well as the following items, if any,
owned by Seller and presently located on or in the real property: electrical distribution systems (power panels, ducting, conduits,
disconnects), lighting fixtures, computer wiring, telephone distribution systems (lines, jacks and connections), heating, ventilation
and air conditioning equipment, evaporative coolers, air lines, flooring, window coverings, wall coverings, security and fire

detection systems/alarms, and

(collectively the “Property”). All fixtures and improvements shall be free of liens and encumbrances unless otherwise specified.

Leased items shall NOT be included in this sale. Seller shall deliver notice of all leased items within ten (10) or

days

after Contract acceptance. Buyer shall provide notice of any leased items disapproved within the Due Diligence Period or five (5)
days after receipt of the notice, whichever is later.

Personal Property Included:

Personal property shall be transferred in AS-IS CONDITION, FREE AND CLEAR OF ANY LIENS AND ENCUMBRANCES
and SELLER MAKES NO WARRANTY of any kind, express or implied, (including, without limitation, ANY WARRANTY OF
MERCHANTABILITY).

$
$
$
$

Full Purchase Price, paid as outlined below.

Earnest money

Additional Earnest money

>>
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1e.

1f.

19.

1h.

1i.

1j.

40.

41.
42.

43.
44,
45.

46.
47.

48.

49.
50.

51.

52.

53.

54.
55.

56.
57.
58.
59.

60.
61.
62.
63.

64.

65.
66.

67.
68.
69.
70.
71.
72.
73.

Commercial Real Estate Purchase Contract >> ( D R A F T Ii

35.
36.

37.
38.
39.

Earnest Money is in the form of: O Check O Wire Transfer O Other:
Upon Contract acceptance, but in no event later than five (5) days or

any, will be deposited with: 0 Escrow Company O Other:
Buyer acknowledges that failure to timely deposit Earnest Money, if not cured after a cure notice is delivered pursuant to Section
8a, shall be construed as a material breach enabling Seller to cancel this Contract.

days after Contract acceptance, Earnest Money, if

Buyer agrees that, if Buyer breaches this Contract, Earnest Money is subject to forfeiture.

Terms of Acceptance: This offer will become a binding Contract when acceptance is signed by Seller and a signed copy
delivered in person, by mail, facsimile, or electronically, and received by Broker named in Section 9p

by: , at Oa.m./0O p.m., Mountain Standard Time.

Buyer may withdraw this offer at any time prior to receipt of Seller’s signed acceptance. If no signed acceptance is received by this
date and time, this offer shall be deemed withdrawn and Buyer’s Earnest Money, if any, shall be returned.

Addenda Incorporated: O Additional Clause OO Domestic Water Well O Lead-Based Paint Disclosure
O Loan Assumption OO On-Site Wastewater Treatment Facility O Schedule of Personal Property O Seller Financing

O Solar Assumption O Other:

Escrow: This Contract shall be used as escrow instructions. The Escrow Company employed by the parties to carry out the terms
of this Contract shall be:

ESCROW COMPANY CONTACT PERSON

ADDRESS CITY STATE ZIP CODE

EMAIL PHONE FAX

Seller and Buyer instruct Escrow Company to immediately deliver to Seller, Buyer and Broker(s) a critical dates letter and a copy of
the Earnest Money receipt.

Close of Escrow: Seller and Buyer shall comply with all terms and conditions of this Contract and Close Escrow

on: (“COE Date”). If Escrow Company or recorder’s office

" MONTH DAY YEAR
is closed on the COE Date, COE shall occur on the next day that both are open for business. Any other closing date requires the
written mutual agreement of Seller and Buyer.

Seller and Buyer hereby agree that the COE shall be defined as recordation of the deed and any other documents required to
complete the transaction. The parties expressly agree that the failure of any party to comply with the terms and conditions of this
Section to allow COE to occur on the COE Date, if not cured after a cure notice is delivered pursuant to Section 8a, will constitute
a material breach of this Contract, rendering the Contract subject to cancellation.

Possession and Keys: Possession and occupancy of the Property shall be delivered to Buyer at COE,

ord subject to the rights of tenants under existing leases. Seller shall provide keys and/or
means to operate all locks, mailboxes, security system/alarms, access to all common area facilities and:

>>
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2a.

2b.

2c.

2d.

3a.

74.
75.
76.

77.
78.

79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.

91.
92.

93.
94.
95.

96.
97.
98.
99.

100.
101.
102.
103.
104.
105.

106.

107.
108.
109.
110.

111.

2. DISCLOSURE

Commercial Seller’s Property Disclosure Statement (“SPDS”): Seller shall deliver a completed Arizona REALTORS®
Commercial SPDS form to Buyer within five (5) days after Contract acceptance. Buyer shall provide notice of any SPDS items
disapproved within the Due Diligence Period or five (5) days after receipt of the SPDS, whichever is later.

Additional Seller Disclosures and Information: Seller shall provide to Buyer the following disclosures and information pertinent

to the Property in writing within ten (10) days or days after Contract acceptance:

¢ documents referencing any known pending special assessments, association fees, claims, or litigation;

¢ copies of covenants, conditions, restrictions, articles of incorporation, by-laws, other governing documents, and any other
documents required by law;

e financial statements, copies of current rent rolls, lists of current deposits, personal property lists, copies of leases (e.g.,
billboard, cell tower, laundry, trade fixtures), rental agreements, and service contracts;

e a copy of the most recent survey, if available;

¢ any and all notices regarding Seller or Tenant bankruptcy, probate or insolvency proceedings;

¢ any and all notices of violation(s) of City, County, State or Federal building, zoning, fire, health laws, codes, statutes,
ordinances, regulations, or rules filed or issued regarding the Property; and

e any and all other agreements, documents, studies, or reports relating to the Property in Seller’s possession or control
provided, however, that Seller shall not be required to deliver any report or study if the written contract that Seller entered
into with the consultant who prepared such report or study specifically forbids the dissemination of the report to others.

Buyer shall provide written notice to Seller of any additional Seller disclosures and information disapproved prior to the expiration
of the Due Diligence Period or five (5) days after receipt, whichever is later.

Seller O shall O shall not deliver estoppel certificates executed by all tenants to Buyer prior to expiration of the Due Diligence
Period. Buyer shall provide notice of any items disapproved within the Due Diligence Period or five (5) days after receipt of the
estoppel certificates, whichever is later.

Affidavit of Disclosure: If the Property is located in an unincorporated area of the county, and five (5) or fewer parcels of property
other than subdivided property are being transferred, Seller shall deliver a completed Affidavit of Disclosure in the form required

by law to Buyer within five (5) days after Contract acceptance. Buyer shall provide notice of any Affidavit of Disclosure items
disapproved within the Due Diligence Period or five (5) days after receipt of the Affidavit of Disclosure, whichever is later.

Changes During Escrow: Seller shall immediately notify Buyer: (i) of any changes to the Property or disclosures made herein,

in the SPDS, or otherwise; (i) if Seller modifies any existing lease or other agreement affecting the Property; or (iii) if Seller

enters into any new leases, rental agreements, service contracts or other agreements affecting the Property. Such notice shall be
considered an update of the SPDS. Unless Seller is already obligated by this Contract or any amendments hereto, to correct or
repair the changed item disclosed, Buyer shall be allowed five (5) days after delivery of such notice to provide notice of disapproval
to Seller.

IF PROPERTY IS NOT USED FOR RESIDENTIAL PURPOSES: Section 3 does not apply, go to Section 4.

3. DISCLOSURES FOR PROPERTY USED FOR RESIDENTIAL PURPOSES

Swimming Pool Barrier Regulations: During the Due Diligence Period, Buyer agrees to investigate all applicable state, county,
and municipal Swimming Pool barrier regulations and agrees to comply with and pay all costs of compliance with said regulations
prior to occupying the Property, unless otherwise agreed in writing. If the Property contains a Swimming Pool, Buyer acknowledges
receipt of the Arizona Department of Health Services approved private pool safety notice.

(BUYER'’S INITIALS REQUIRED) —

ER BUYER

>>
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3b.

4a.

4b.

112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.
123.

124.

125.

126.
127.
128.
129.

130.
131.

132.

133.

134.
135.
136.
137.
138.

139.

140.

141.
142.
143.

144.
145.

146.

147.
148.
149.
150.

151.
152.

Lead-Based Paint Disclosure (Initials Required): If the Property was built prior to 1978, Seller shall: (i) notify Buyer of any
known lead-based paint or lead-based paint hazards in or on the Property; (ii) provide Buyer with any lead-based paint risk
assessments or inspections of the Property in Seller’s possession; (iii) provide Buyer with the Disclosure of Information on Lead-
based Paint and Lead-Based Paint Hazards, and any reports, records, pamphlets, and/or other materials referenced therein,
including the pamphlet “Protect Your Family from Lead in Your Home” (collectively “Lead-Based Paint Information”).

O Lead-Based Paint Information was provided prior to Contract acceptance and Buyer acknowledges the opportunity to conduct
lead based paint risk assessments or inspections during the Due Diligence Period.

O Seller shall provide the Lead-Based Paint Information to Buyer within five (5) days after Contract acceptance. Buyer may within

ten (10) days or days after receipt of the Lead-Based Paint Information conduct or obtain a risk assessment or inspection
of the Property for the presence of lead-based paint or lead based-paint hazards (“Assessment Period”). Buyer may within five
(5) days after receipt of the Lead-Based Paint Information or five (5) days after expiration of the Assessment Period cancel this
Contract in Buyer’s sole discretion by delivering written notice of cancellation to Seller pursuant to Section 8c.

Prior to 1978: If Property was constructed prior to 1978, (BUYER’S INITIALS REQUIRED) — —

1978 or Later: If Property was constructed in 1978 or later, (BUYER’S INITIALS REQUIRED) — —

4. DUE DILIGENCE, FEASIBILITY, AND INSPECTIONS

Due Diligence: Buyer’s due diligence, feasibility, and inspection period shall be thirty (30) days or O days after Contract
acceptance (“Due Diligence Period”). During the Due Diligence Period, Buyer shall satisfy itself with respect to the physical
condition of the Property, the value of the Property, the condition of title to the Property and as to the feasibility and suitability of the
Property for Buyer’s intended purpose.

Buyer Disapproval: If Buyer, in Buyer’s sole discretion, disapproves of items as allowed herein, Buyer shall deliver to Seller a
signed notice of the items disapproved and state in the notice that Buyer elects to either:

(1) Immediately cancel this Contract, in which case:
(a) If Buyer’s notice specifies disapproval of items as allowed herein, the Earnest Money shall be released to Buyer.

(b) If Buyer’s notice fails to specify items disapproved as allowed herein, the cancellation will remain in effect but Buyer has
failed to comply with a provision of this Contract and Seller may deliver to Buyer a cure notice as required by Section 8a.
If Buyer fails to cure their non-compliance within three (3) days after delivery of such notice, Buyer shall be in breach and
Seller shall be entitled to the Earnest Money. If, prior to expiration of the Cure Period, Buyer delivers notice specifying
items disapproved as allowed herein, Buyer shall be entitled to a return of the Earnest Money.

OR

(2) Provide Seller an opportunity to correct the items disapproved, in which case:

(a) Seller shall respond in writing within five (5) days or days after delivery to Seller of Buyer’s notice of items
disapproved. Seller’s failure to respond to Buyer in writing within the specified time period shall conclusively be deemed
Seller’s refusal to correct any of the items disapproved.

(b) If Seller agrees in writing to correct items disapproved, Seller shall correct the items, complete any repairs in
a workmanlike manner and deliver any paid receipts evidencing the corrections and repairs to Buyer three (3)

days or O days prior to COE Date.

(c) If Seller is unwilling or unable to correct any of the items disapproved, Buyer may cancel this Contract within five (5) days
after delivery of Seller’s response or after expiration of the time for Seller’'s response, whichever occurs first, and the
Earnest Money shall be released to Buyer. If Buyer does not cancel this Contract within the five (5) days as provided,
Buyer shall close escrow without correction of those items that Seller has not agreed in writing to correct.

VERBAL DISCUSSIONS WILL NOT EXTEND THESE TIME PERIODS. Only a written agreement signed by both parties will
extend response times or cancellation rights.

>>
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153. BUYER’S FAILURE TO GIVE NOTICE OF DISAPPROVAL OF ITEMS OR CANCELLATION OF THIS CONTRACT WITHIN
154. THE SPECIFIED TIME PERIOD SHALL CONCLUSIVELY BE DEEMED BUYER’S ELECTION TO PROCEED WITH THE
155. TRANSACTION WITHOUT CORRECTION OF ANY DISAPPROVED ITEMS.

156. If Buyer cancels this Contract, Buyer shall return all documents provided by Seller and provide Seller with copies of all reports or
157. studies generated by Buyer, provided, however, that Buyer shall not be required to deliver any such report or study if the written
158. contract that Buyer entered into with the consultant who prepared such report or study specifically forbids the dissemination of the
159. report or study to others.

4c. 160. Inspections: During the Due Diligence Period, Buyer shall have the right, at Buyer’'s expense, to select an inspector(s) and to
161. make economic, environmental and physical inspections (including tests, surveys, and other studies) of the Property, including but
162. not limited to inspecting:
163. ¢ built-in appliances Multiple Listing Service (MLS) representations
164. ¢ compliance with Americans with Disabilities Act plumbing (such as galvanized or polybutylene pipes)
165. ¢ conditions conducive to mold pool/spa and related equipment
166. ¢ cost of compliance with swimming pool regulations roof
167. * designated flood hazard areas sewer/septic
168. e easements and access sign usage
169. e electrical and mechanical systems soil
170. ¢ elevators solar
171. ¢ environmental hazards (such as asbestos, square footage
172. formaldehyde, radon gas, lead-based paint, fuel or structural
173. chemical storage tanks, hazardous waste, other use permits
174. substances, materials or products, and/or location in variances
175. a federal or state Superfund area) water damage
176. ¢ foundation water/utility or fire protection
177. ¢ geologic conditions water/utility use restrictions and fees for services such
178. ¢ heating and cooling as garbage
179. ¢ |eased items well
180. ¢ |ocation of property lines wood infestation
181. * mold zoning regulations
182. If the presence of sex offenders in the vicinity of the Property or the occurrence of a disease, natural death, suicide, homicide
183. or other crime on or in the vicinity of the Property is a material matter to Buyer, it must be investigated by Buyer during the Due
184. Diligence Period.
4d. 185. Square Footage: BUYER IS AWARE THAT ANY REFERENCE TO THE SQUARE FOOTAGE (OR NET ACREAGE) OF THE
186. REAL PROPERTY (LAND) OR IMPROVEMENTS THEREON IS APPROXIMATE. IF SQUARE FOOTAGE (OR NET ACREAGE) IS
187. A MATERIAL MATTER TO BUYER, IT MUST BE VERIFIED BY BUYER DURING THE DUE DILIGENCE PERIOD.
4e. 188. Wood-Destroying Organism or Insect Inspection: IF CURRENT OR PAST WOOD-DESTROYING ORGANISMS OR INSECTS
189. (SUCH AS TERMITES) ARE A MATERIAL MATTER TO BUYER, THESE ISSUES MUST BE INVESTIGATED DURING THE DUE
190. DILIGENCE PERIOD. Buyer shall order and pay for all wood-destroying organism or insect inspections performed during the Due
191. Diligence Period.
4f. 192. Flood Hazard: If the Property is situated in an area identified as having any special flood hazards by any governmental entity
193. including, but not limited to, being designated as a special flood hazard area by the Federal Emergency Management Agency
194. (FEMA), Buyer’s lender may require the purchase of flood hazard insurance prior to COE or some future date. Special flood
195. hazards may affect the ability to encumber or improve the Property now or at some future date. Flood hazard designation of the
196. Property or cost of flood hazard insurance shall be determined by Buyer during the Due Diligence Period.
4g. 197. Insurance: Buyer shall ensure that any fire, casualty, or other insurance desired by Buyer, or required by any Lender, is in place at
198. COE. Buyer specifically releases Broker(s) from any obligations relating to such insurance.
>>
Commercial Real Estate Purchase Contract * Updated: February 2019
\ <Initials Copyright © 2019 Arizona Association of REALTORS®. All rights reserved.  Initials> (
SELLER | SELLER | Page 5 of 12 [ BUYER | BUYER



Jan

Draft





Commercial Real Estate Purchase Contract >> ( D R A F T |

4h.

4i.

4j.

4k.

41.

4m.

5a.

5b.

5c¢.

199.
200.
201.
202.
203.
204.

205.
206.

207.
208.
209.
210.

211.
212.
213.

214.
215.

216.
217.
218.

219.
220.
221.
222.
223.

224.
225.

226.
227.
228.

229.
230.

231.

232.
233.
234.
235.
236.
237.

238.
230.
240.
241.

Recommendations: If any Broker recommends a builder, contractor, inspector, vendor or any other person or entity to Seller or
Buyer for any purpose, such recommendation shall be independently investigated and evaluated by Seller or Buyer, who hereby
acknowledge that any decision to enter into any contractual arrangements with any such person or entity recommended by any
Broker will be based solely upon such independent investigation and evaluation. Seller and Buyer understand that said contractual
arrangement may result in a commission or fee to Broker, which shall be disclosed in writing to Seller and Buyer as required by
law.

Buyer’s Responsibility Regarding Inspections: Buyer shall keep the Property free and clear of liens, shall indemnify and hold
Seller harmless from all liability, claims, demands, damages, and costs and shall repair all damages arising from the inspections.

Walkthrough(s): Seller grants Buyer and Buyer’s inspector(s) reasonable access to conduct walkthrough(s) of the Property for
the purpose of satisfying Buyer that any corrections or repairs agreed to by Seller have been completed, and the Property is in
substantially the same condition as of the date of Contract acceptance. If Buyer does not conduct such walkthrough(s), Buyer
releases Seller and Broker(s) from liability for any defects that could have been discovered.

Seller’s Responsibility Regarding Inspections and Walkthrough(s): Seller shall make the Property available for all inspections
and walkthrough(s) upon reasonable notice by Buyer. Seller shall, at Seller’s expense, have all utilities on, including any propane,
until COE to enable Buyer to conduct these inspections and walkthrough(s).

Sanitation and Waste Disposal Systems: Buyer is aware and Seller warrants that the Property is on a:
O sewer system O conventional septic system O alternative system

IF A SEWER CONNECTION IS A MATERIAL MATTER TO BUYER, IT MUST BE INVESTIGATED DURING THE DUE
DILIGENCE PERIOD. If the Property is served by a conventional septic or alternative system, the Arizona REALTORS® On-site
Wastewater Treatment Facility Addendum is incorporated herein by reference.

Seller’s Obligations Regarding Wells: If any well is located on the Property, Seller shall deliver to Escrow Company, before
COE, a copy of the Arizona Department of Water Resources (‘ADWR”) “Registration of Existing Wells.” Escrow Company is hereby
instructed to send to the ADWR a “Change of Well Information:* Seller does not warrant the gallons per minute as reflected on the
ADWR certification of registration. Buyer may verify gallons per minute during the Due Diligence Period through a certified flow
test.

IF THIS IS AN ALL CASH SALE: (i) A Letter of Credit or a source of funds from a financial institution documenting the
availability of funds to close escrow is attached hereto; and (ii) Section 5 does not apply—go to Section 6.

5. FINANCING

This sale O is O is not contingent upon Buyer obtaining a satisfactory financing commitment within the Financing
Commitment Contingency Period. If sale is not contingent on a financing commitment, Sections 5b and 5¢ do not apply—go to
Section 6.

If financing is to be other than new financing, see attached financing addendum. This addendum cannot be assigned to a new
buyer without Seller’s prior written consent.

Financing Commitment Contingency Period: If the sale is contingent upon Buyer obtaining a satisfactory financing
commitment, Buyer shall have thirty (30) days or O days after Contract acceptance (“Financing Commitment Contingency
Period”) to obtain a financing commitment satisfactory to Buyer, in Buyer’s sole discretion, for a loan to purchase the Property

or Buyer may cancel this Contract pursuant to Section 8c and receive a refund of the Earnest Money. Prior to the expiration of
the financing commitment contingency period, Buyer shall deliver to Seller and Escrow Company written notice that
Buyer has not received such satisfactory financing commitment or Buyer shall be deemed to have waived the financing
commitment contingency and any right to cancel due to financing.

Financing Application: Within ten (10) days after Contract acceptance, Buyer shall submit a formal financing application to a
lender of Buyer’s choice. Buyer and Seller shall promptly provide to lender all materials and documents lender deems appropriate
to facilitate such lender’s processing of financing application. Buyer agrees to pay fees as required by the lender and all other
financing costs. Buyer authorizes the lender to provide financing status updates to Broker(s).
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6. TITLE AND ESCROW [DRAFT Jﬁ

Title and Vesting: Taking title may have significant legal, estate planning and tax consequences. Buyer should obtain legal and
tax advice.
Buyer will take title as determined before COE or O Other:

Title Commitment and Title Insurance: Buyer shall be provided at Seller’s expense a Standard Owner’s Title Insurance Policy
showing the title vested in Buyer as provided in Section 6a. Buyer may acquire extended coverage(s) at Buyer’'s own additional
expense. Escrow Company is hereby instructed to obtain and distribute to Buyer and Broker(s) a Commitment for Title Insurance

in sufficient detail for the issuance of an Extended Owner’s Title Insurance Policy together with complete and legible copies of

all documents that will remain as exceptions to Buyer’s policy of title insurance (“Title Commitment”), within fifteen (15) days

after Contract acceptance. Buyer shall have until the expiration of the Due Diligence Period to provide written notice to Seller

of any items disapproved. Buyer shall have five (5) days after receipt of any amendments to Title Commitment or notice of any
subsequent exceptions to provide Seller written notice of any amendment or exceptions disapproved. REFER TO SECTION 4b
FOR IMPORTANT TERMS.

Seller shall convey title by special warranty deed or O deed.

Additional Instructions: (i) If the Escrow Company is also acting as the title agency but is not the title insurer issuing the title
insurance policy, Buyer and Seller hereby instruct the Escrow Company to deliver to Buyer and Seller upon Contract acceptance

a closing protection letter from the title insurer indemnifying Buyer and Seller for any losses due to fraudulent acts or breach of
escrow instructions by the Escrow Company. (ii) All documents necessary to close this transaction shall be executed promptly by
Seller and Buyer in the standard form used by Escrow Company. Escrow Company is hereby instructed to modify such documents
to the extent necessary to be consistent with this Contract. (iii) All closing and escrow costs, unless otherwise stated herein, shall
be allocated equally between Seller and Buyer in accordance with applicable laws and regulations. (iv) Escrow Company is hereby
instructed to send to Broker(s) copies of all notices and communications directed to or from Seller or Buyer. Escrow Company shall
provide Broker(s) with access to escrowed materials and information regarding the escrow.

Prorations, Expenses and Adjustments:

Taxes: Real property taxes payable by Seller shall be prorated through COE, based upon the latest tax bill available. The parties
agree that any discrepancy between the latest tax bill available and the actual tax bill when received shall be handled as a Post
Closing Matter and Buyer or Seller may be responsible for additional tax payments to each other.

Insurance: If Buyer takes an assignment of the existing casualty and/or liability insurance that is maintained by Seller, the current
premium shall be prorated through COE.

Rents, Interest and Expenses: Rents, interest on existing notes if transferred, utilities, and operating expenses shall be prorated
through COE. The Parties agree to adjust any rents received after COE as a Post Closing Matter.

Deposits: All deposits held by Seller pursuant to rent/lease agreement(s) shall be credited against the cash required of Buyer at
COE or O paid to Buyer by Seller at COE.

Post Closing Matters: The parties shall promptly adjust any item to be prorated that is not determined or determinable at COE as
a Post Closing Matter by appropriate cash payment to the other party outside of the escrow when the amount due is determined.
Seller and Buyer agree that Escrow Company and Broker(s) are relieved of any responsibilities for said adjustments.

Prorations of Assessments and Fees: All assessments and fees that are not a lien as of COE shall be prorated
as of COE or O Other:

Assessment Liens: The amount of any assessment lien shall be prorated as of COE or O Other:

IRS and FIRPTA Reporting: The Foreign Investment in Real Property Tax Act (“FIRPTA) is applicable if Seller is a non-resident
alien individual, foreign corporation, foreign partnership, foreign trust, or foreign estate (“Foreign Person”). Seller agrees to comply
with IRS reporting requirements. If applicable, Seller agrees to complete, sign, and deliver to Escrow Company a certificate
indicating whether Seller is a Foreign Person pursuant to FIRPTA. Buyer acknowledges that if the Seller is a Foreign Person,
Buyer (or Escrow Company, as directed by Buyer) must withhold a tax of up to 15% of the purchase price, unless an exemption
applies.
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RESPA: The Real Estate Settlement Procedures Act (RESPA) requires that no Seller of property that will be purchased with the
assistance of a federally-related mortgage financing shall require, directly or indirectly, as a condition of selling the Property, that
title insurance covering the Property be purchased by Buyer from any particular title company.

Tax Deferred Exchange: Seller and Buyer are advised to consult a professional tax advisor regarding the advisability of a tax-
deferred exchange pursuant to I.R.C. §1031 or otherwise. Seller and Buyer agree to cooperate in a tax deferred exchange provided
that COE is not delayed. All additional costs in connection with any such tax deferred exchange shall be borne by the party
requesting the exchange. The non-requesting party and Broker(s) shall be indemnified and held harmless from any liability that
may arise from participation in the tax deferred exchange.

7. WARRANTIES

Condition of Property: BUYER AND SELLER AGREE THE PROPERTY IS BEING SOLD IN ITS PRESENT PHYSICAL
CONDITION AS OF THE DATE OF CONTRACT ACCEPTANCE. Seller makes no warranty to Buyer, either express or implied, as
to the condition, zoning, or fitness for any particular use or purpose of the Property. However, Seller shall maintain and repair the
Property so that at the earlier of possession or COE: (i) the Property, including all personal property included in the sale, will be in
substantially the same condition as on the date of Contract acceptance; and (ii) all personal property not included in the sale and
debris will be removed from the Property. Buyer is advised to conduct independent inspections and investigations regarding the
Property within the Due Diligence Period as specified in Section 4a. Buyer and Seller acknowledge and understand they may, but
are not obligated to, engage in negotiations for repairs/improvements to the Property. Any/all agreed upon repairs/improvements
will be addressed pursuant to Section 4b.

Warranties that Survive Closing: Seller warrants that Seller has disclosed to Buyer and Broker(s) all material latent defects and
any information concerning the Property known to Seller, excluding opinions of value, which materially and adversely affect the
consideration to be paid by Buyer. Prior to COE, Seller warrants that payment in full will have been made for all labor, professional
services, materials, machinery, fixtures, or tools furnished within the 150 days immediately preceding COE in connection with the
construction, alteration, or repair of any structure on or improvement to the Property. Seller warrants that the information regarding
connection to a sewer system or on-site wastewater treatment facility (conventional septic or alternative) is correct to the best of
Seller’s knowledge.

Buyer Warranties: Buyer warrants that Buyer has disclosed to Seller any information that may materially and adversely affect
Buyer’s ability to close escrow or complete the obligations of this Contract. At the earlier of possession of the Property or COE,
Buyer warrants to Seller that Buyer has conducted all desired independent inspections and investigations and accepts the
Property. Buyer warrants that Buyer is not relying on any verbal representations concerning the Property except disclosed
as follows:
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8. REMEDIES [DRA FT ]7

Cure Period: A party shall have an opportunity to cure a potential breach of this Contract. If a party fails to comply with any
provision of this Contract, the other party shall deliver a notice to the non-complying party specifying the non-compliance. If the
non-compliance is not cured within three (3) days after delivery of such notice (“Cure Period”), the failure to comply shall become

a breach of Contract. If Escrow Company or recorder’s office is closed on the last day of the Cure Period, and COE must occur to
cure a potential breach, COE shall occur on the next day that both are open for business. An unfulfilled contingency is not a breach
of Contract.

Breach: The parties agree to the remedies for breach of Contract indicated below.

If Buyer is in breach: (check one)

O All Rights and Remedies: Seller may cancel this Contract pursuant to Section 8c and/or proceed upon any claim or remedy that
Seller may have in law or equity.

O Liquidated Damages: The parties agree that it would be impracticable or extremely difficult to fix the actual damages that Seller
would suffer if Buyer fails to perform Buyer’s obligations pursuant to this Contract. Therefore, if Buyer breaches this Contract, Seller
shall be entitled to the Earnest Money as Seller’s sole remedy and Buyer shall be released from any further liability to Seller. In
such event, this Contract shall be cancelled and Seller shall pay any Escrow Company cancellation fees.

(INITIALS REQUIRED) _

LLER SELLER BUYER BUYER

If Seller is in breach:
All Rights and Remedies: Buyer may cancel this Contract pursuant to Section 8c, shall be entitled to the return of the Earnest
Money and/or proceed upon any claim or remedy that Buyer may have in law or equity.

Cancellation: A party who wishes to exercise the right of cancellation as allowed herein may cancel this Contract by delivering
notice stating the reason for cancellation to the other party or to Escrow Company. Cancellation shall become effective immediately
upon delivery of the cancellation notice.

Mediation: Buyer and Seller agree to mediate any dispute or claim arising out of or relating to this Contract, any alleged breach
of this Contract, or services provided in relation to this Contract, claims for Earnest Money or representations made by Buyer or
Seller in connection with the sale, purchase, financing, condition, or other aspect of the Property to which this Contract pertains,
including, without limitation, allegations of concealment, misrepresentation, negligence and/or fraud before resorting to court
action. Mediators cannot impose binding decisions. The parties must agree and sign an agreement before any settlement reached
at the mediation is binding. Mediation shall take place in the State of Arizona. All mediation costs shall be paid equally by the
parties to the Contract.

Exclusions from Mediation: The following matters are excluded from mediation hereunder: (i) any action brought in the Small
Claims Division of an Arizona Justice Court (up to $3,500), so long as the matter is not thereafter transferred or removed from the
Small Claims Division; (ii) judicial or nonjudicial foreclosure or other action or proceeding to enforce a deed of trust, mortgage, or
agreement for sale; (iii) an unlawful entry or detainer action; (iv) the filing or enforcement of a mechanic’s lien; or (v) any matter
that is within the jurisdiction of a probate or bankruptcy court. The filing of a judicial action to enable the recording of a notice of
pending action, or order of attachment, receivership, injunction, or other provisional remedies shall not constitute a waiver of the
obligation to mediate under this provision, nor shall it constitute a breach of the duty to mediate.

Attorney Fees and Costs: The prevailing party in any dispute or claim between Buyer and Seller arising out of or relating to this
Contract shall be awarded their reasonable attorney fees and costs. Costs shall include, without limitation, attorney fees, expert
witness fees, fees paid to investigators, and arbitration costs.

Release of Earnest Money: In the event of a dispute between Buyer and Seller regarding Earnest Money deposited with Escrow
Company, Buyer and Seller authorize Escrow Company to release Earnest Money pursuant to the terms and conditions of this
Contract. Buyer and Seller specifically authorize Escrow Company to act in its sole and absolute discretion in the release of
Earnest Money. Buyer and Seller agree to hold harmless and indemnify Escrow Company against any claim, action or lawsuit of
any kind, and from any loss, judgment, or expense, including costs and reasonable attorneys’ fees, arising from or relating in any
way to the release of Earnest Money.
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9. ADDITIONAL TERMS L

Risk of Loss: If there is any loss or damage to the Property between the date of Contract acceptance and COE or possession of
the Property, whichever is earlier, by reason of fire, vandalism, flood, earthquake or act of God, the risk of loss shall be borne by
Seller, provided, however, that if the cost of repairing such loss or damage would exceed ten percent (10%) of the purchase price

ord$ either Seller or Buyer may elect to cancel the Contract by written notice pursuant to Section 8c.

Permission: Buyer and Seller grant Broker(s) permission to advise the public of the existence of this Contract.
Arizona Law: This Contract shall be governed by Arizona law and jurisdiction is exclusively conferred on the State of Arizona.
Time is of the essence: The parties acknowledge that time is of the essence in performance of the obligations described herein.

Broker’s Fee: Buyer and Seller each represent and warrant to the other that he/she/it has had no dealings with any person,

firm, broker or finder in connection with the negotiation of this Contract and/or the consummation of the purchase and sale
contemplated herein, other than the Broker(s) named herein, and no Broker or other person, firm or entity, other than said
Broker(s) is/are entitled to any commission or finder’s fee in connection with this transaction as the result of any dealings or acts
of either Buyer or Seller. Buyer and Seller do each hereby agree to indemnify, defend, protect and hold the other harmless from
and against any costs, expenses or liability for compensation, commission or charges that may be claimed by any broker, finder or
other similar party, other than said named Broker(s) by reason of any dealings or acts of the indemnifying party.
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Compensation: Seller and Buyer acknowledge that Broker(s) shall be compensated for services rendered as previously agreed
by separate written agreement(s). Any separate written agreement(s) shall be delivered to Escrow Company for payment at COE, if
not previously paid, and shall constitute an irrevocable assignment of Seller’s proceeds at COE and/or payment shall be collected
from Buyer as a condition to Close, as applicable. If any Broker hires an attorney to enforce the collection of the brokerage fee
payable pursuant to this Contract and is successful in collecting some or all of such brokerage fee, the party(ies) responsible for
paying such brokerage fee agree(s) to pay such Broker’s costs including, but not limited to: reasonable attorneys’ fees, expert
witness fees, fees paid to investigators, and court costs. Commissions payable for the sale, leasing, or management of Property
are not set by any board or association of REALTORS® or multiple listing service, or in any manner other than between the Broker
and client. Seller and Buyer acknowledge that the Broker(s) referenced herein are third-party beneficiaries of this contract.

Copies and Counterparts: A fully executed facsimile or electronic copy of the Contract shall be treated as an original Contract.
This Contract and any other documents required by this Contract may be executed by facsimile or other electronic means and
in any number of counterparts, which shall become effective upon delivery as provided for herein, except that the Disclosure of
Information on Lead-Based Paint and Lead-Based Paint Hazards may not be signed in counterpart. All counterparts shall be
deemed to constitute one instrument, and each counterpart shall be deemed an original.

Days: All references to days in this Contract shall be construed as calendar days and a day shall begin at 12:00 a.m. and end at
11:59 p.m.

Calculating Time Periods: In computing any time period prescribed or allowed by this Contract, the day of the act or event from
which the time period begins to run is not included and the last day of the time period is included. Contract acceptance occurs on
the date that the signed Contract (and any incorporated counter offer) is delivered to and received by the appropriate Broker. Acts
that must be performed three (3) days prior to the COE Date must be performed three (3) full days prior (i.e. — if the COE Date is
Friday the act must be performed by 11:59 p.m. on Monday).

Entire Agreement: This Contract, and any addenda and attachments, shall constitute the entire agreement between Seller and
Buyer, shall supersede any other written or oral agreements between Seller and Buyer and can be modified only by a writing
signed by Seller and Buyer. The failure to initial any page of this Contract shall not affect the validity or terms of this Contract.

Subsequent Offers: Buyer acknowledges that Seller has the right to accept subsequent offers until COE. Seller understands that
any subsequent offer accepted by Seller must be a backup offer contingent on the cancellation of this Contract.

Notice: Unless otherwise provided, delivery of all notices and documentation required or permitted hereunder shall be in writing
and deemed delivered and received when: (i) hand-delivered; (ii) sent via facsimile transmission; (iii) sent via electronic mail, if
email addresses are provided herein; or (iv) sent by recognized overnight courier service, and addressed to Buyer as indicated in
Section 9p, to Seller as indicated in Section 10a and to Escrow Company indicated in Section 1h.

Assignment: Any assignment of this Contract shall not release Buyer from Buyer’s obligations under this Contract unless
otherwise agreed to by the parties in writing.

Release of Brokers: Seller and Buyer hereby acknowledge that they have been and are now advised by the Broker(s) to
consult and retain their own experts to advise and represent them concerning the legal and income tax effects of this
contract, and the condition of the Property. Seller and Buyer hereby expressly release, hold harmless and indemnify

all Broker(s) in this transaction from any and all liability and responsibility regarding the condition, square footage/
acreage, lot lines or boundaries, value, financing, rent rolls, income and expense projections or proformas, environmental
conditions, sanitation systems, roof condition, wood infestation and wood infestation report, compliance with building
codes, zoning or other governmental regulations, or any other material matters relating to the Property.

(INITIALS REQUIRED)
SELL

ER SELLER BUYER BUYER

THIS CONTRACT CONTAINS TWELVE (12) PAGES EXCLUSIVE OF ANY ADDENDA AND ATTACHMENTS. PLEASE ENSURE
THAT YOU HAVE RECEIVED AND READ ALL TWELVE (12) PAGES OF THIS OFFER AS WELL AS ANY ADDENDA AND
ATTACHMENTS.
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9p. Broker on behalf of Buyer:

457.

PRINT AGENT'S NAME AGENT MLS CODE AGENT STATE LICENSE NO.
458.

PRINT AGENT’S NAME AGENT MLS CODE AGENT STATE LICENSE NO.
459.

PRINT FIRM NAME FIRM MLS CODE
460.

FIRM ADDRESS CITY STATE ZIP CODE FIRM STATE LICENSE NO.
461.

EMAIL PREFERRED PHONE FAX

9g. 462. Agency Confirmation: Broker named in Section 9p is the agent of (check one) O Buyer; or O both Buyer and Seller

9r. 463. The undersigned agree to purchase the Property on the terms and conditions herein stated and acknowledge receipt of a
464. copy hereof.

465.

BUYER'S SIGNATURE MO/DA/YR BUYER'S SIGNATURE MO/DA/YR
466.

BUYER'S NAME PRINTED BUYER'S NAME PRINTED
467.

BY TS

468.

ADDRESS ADDRESS
469.

CITY STATE ZIP CODE CITY STATE ZIP CODE

10. SELLER ACCEPTANCE

10a. 470. Broker on behalf of Seller:

471.

PRINT AGENT'S NAME AGENT MLS CODE AGENT STATE LICENSE NO.
472.

PRINT AGENT'S NAME AGENT MLS CODE AGENT STATE LICENSE NO.
473.

PRINT FIRM NAME FIRM MLS CODE
474.

FIRM ADDRESS CITY STATE ZIP CODE FIRM STATE LICENSE NO.
475.

EMAIL PREFERRED PHONE FAX

10b. 476. Agency Confirmation: Broker named in Section 10a is the agent of (check one) O Seller; or O both Buyer and Seller

10c. 477. The undersigned agree to sell the Property on the terms and conditions herein stated, acknowledge receipt of a copy
478. hereof and grant permission to Broker named on Section 10a to deliver a copy to Buyer.

479. O Counter Offer is attached, and is incorporated herein by reference. Seller must sign and deliver both this offer and the Counter
480. Offer. If there is a conflict between this offer and the Counter Offer, the provisions of the Counter Offer shall be controlling.

481.

SELLER’S SIGNATURE MO/DA/YR SELLER’S SIGNATURE MO/DA/YR
482.

SELLER’S NAME PRINTED SELLER’S NAME PRINTED
483.

BY ITS

484,

ADDRESS ADDRESS
485.

CITY STATE ZIP CODE CITY STATE ZIP CODE

For Broker Use Only:
Brokerage File/Log No. Manager’s Initials Broker’s Initials Date 5
MO/DA/YR

Copyright © 2019 Arizona Association of REALTORS®. All rights reserved.
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		Approve for release on or about February 1, 2019 the attached revised Commercial Real Estate Purchase Contract.








EXECUTIVE COMMITTEE MEETING
January 16, 2019 ~ 1:00 pm
Arizona REALTORS® Building — Meeting Room 4
Phoenix, Arizona

AGENDA
CALL TO ORDER - 2019 Arizona REALTORS® President, D. Patrick Lewis

ROLL CALL (reimbursement slips)

PRESIDENT’S REPORT - President Lewis
1. Approval of Meeting Minutes for September 7, 2018 (2019 Budget Meeting) and October 15,

2018 as delivered (attachment 01 & 02)
2. Executive Committee Reference Materials
a. Arizona REALTORS® Structure Chart (RM 01)
. Arizona REALTORS® Bylaws, Policies and Official Statements (RM 02)
. Arizona REALTORS" 2019 Strategic Plan (RM 03)
. Executive Committee Roster (RM 04)
Serving as an Officer or Director (RM 05)
Ofticers, RVP, AE Liaison Position Descriptions (RM 06)
. Primary Committee Liaison Assignments (RM 07)
. Arizona REALTORS® Meetings/Events Calendar for 2019 (RM 08)
Executive Committee Expense Reimbursement (RM 09)

j. Arizona State Regions & Local Associations Map (RM 10)

k. Local Association Contact List (RM 11)

L. Legislative/RIMC/RAPAC/Professional Standards Bylaws/Policies (RM 12, 13, 14, 15)

m. Code of Ethics Guideline (RM 16)
n. NAR Committee Members (Arizona) (RM 17)

Operating Reserve Legal Assistance Request Procedures — Michelle Lind, CEO (attachment 03)
Online Voting — Michelle Lind, CEO (attachment 04)
Role of ExCom in Professional Standards — Scott Drucker, General Counsel (attachment 05)
MEP Update — Michelle Lind, CEO

oulV B e s e I e N e BN o &

=

N v oa

TREASURER’S REPORT - Treasurer Nelson
1. 2019 Operating and Capital Budgets (attachment 06)

2. Financial Update Process — Treasurer Nelson & Michelle Lind, CEO
3. 2018 Year-to-Date Financials (attachment 07)
4. 2018 Capital Budget Update (attachment 08)






CHIEF EXECUTIVE OFFICER’S REPORT — Michelle Lind, CEO (attachment 09)
1. CEO/Operations Update — Michelle Lind, CEO

a. Approve CEO Job Description (attachment 10)

2. Legal Update — Scott Drucker, General Counsel
3. ARDAF/ARFHCO Update — Michelle Lind, CEO

PRIMARY COMMITTEE REPORTS
1. Professional & Business Development (PBD) — Sindy Ready (attachment 11)

2. Business Services & Technology (BST) — Aaron Pfeifer (attachment 12)
3. Risk Management (RM) — Lisa Paffrath (attachment 13)

a. Adoption of Hearing Panel Decisions (Executive Session/Motions) — Separate

ShareFile Folder

. Commercial Purchase Contract Revisions — MOTION (attachment 14)
Commercial Ancillary Forms Revisions = MOTION (attachment 15)
. Cure Period Notice Revisions = MOTION (attachment 16)
Move-In/Move-Out Conditions Checklist Revisions AND Residential Lease
Agreement Revisions — MOTION (attachment 17)
4. Legislative & Political Affairs (LPA) — Shelley Ostrowski (attachment 18)

a. RAPAC/RIMC Activity Report (attachment 19)

o oo T

REGION VICE PRESIDENTS’ REPORTS

1. Region 1 — Dale Kelley

2. Region 2 — KC Cyga

3. Region 3 — Dani Lawrence

4. Region 4 — Becca Linnig

5. Region 5 — Eric Gibbs

6. AE Representative — Randy Rogers
UNFINISHED BUSINESS

NEW BUSINESS

1. 2020 Planning and Budget Timeline (attachment 20)

2. 2020 — 2021 Committee Leadership Appointments — President-elect Roberts - MOTION
(attachment 21)

3. Region XI Nominating Committee Appointments — MOTION (attachment 22)

4. Region XI Strategy Committee Appointments — MOTION (attachment 23)

5. What message do we want to convey to members?

ADJOURN - Next Meeting:
Monday, March 25, 2019
The Scottsdale Plaza - Scottsdale, Arizona







PLANNING AND BUDGET TIMELINES

April

May — July
July
August
September
September

Octobet

January

Planning Session

Primary Committees develop plans and budget

Primary Committee Budgets and Business Plans are due to CEO
Proposed final budgets sent to Executive Committee

Executive Committee Budget Meeting 1:00 - 4:00 p.m.
Proposed budget sent to Board of Directors

Board of Directors vote on budget

Executive Committee re-validates plan, vision,
critical-to-serve customer and strategic focus points






		April    Planning Session




RECOMMENDATION TO THE EXECUTIVE COMMITTEE

FROM:
President-Elect Mary Roberts and First Vice President Jan Leighton

RECOMMENDATION:

Approve the listed members to serve as Primary Committee Chairs/Vice-Chairs and Local
Association Executive representative on the Executive Committee for 2020.

BACKGROUND:
The President-Elect in conjunction with the First Vice President select Primary
Committee Chairs and Vice Chairs for Director approval in the spring for the
subsequent year in order to allow them to be involved in the specific program planning
and operating budget development.

BUDGET IMPACT:
None

MOTION:
TO RECOMMEND APPROVAL OF THE FOLLOWING LEADERSHIP
APPOINTMENTS FOR PRIMARY COMMITTEES AND LOCAL ASSOCIATION
EXECUTIVE FOR 2020 TO THE BOARD OF DIRECTORS.

e Legislative and Political Affairs:
Shelley Ostrowski, Chair
Duane Washkowiak, Vice Chair
e Business Services and Technology
Steve Redmond, Chair
Gunner Mitchell, Vice Chair
e Risk Management
Jim Durham, Chair
Laurie McDonnell, Vice Chair
e Professional and Business Development
Marci Slater, Chair
Mandy Neat, Vice Chair
e Local Association Executive appointment to Executive Committee
Amanda Creel, Prescott Area Association of REALTORS®

FOR MORE INFORMATION CONTACT:
Mary Roberts — (928) 486-3570 / maryrobertshavasu@gmail.com

OR  Jan Leighton — (602)432-2229 / janleightonaz(@gmail.com




mailto:maryrobertshavasu@gmail.com

mailto:janleightonaz@gmail.com




RECOMMENDATION TO THE EXECUTIVE COMMITTEE

FROM:
President D. Patrick Lewis

RECOMMENDATION:
To appoint 2019 President D. Patrick Lewis and President-Elect Mary Roberts as Arizona’s
2019 representatives on the Region XI Nominating Committee.

BACKGROUND:
The Region XI Nominating Committee is composed of two people from each of the six
states in the Region who have served or are currently serving as National Directors. The
purpose of the committee is to nominate candidates for the Region XI RVP. Traditionally
AAR appoints the AAR President and President-Elect to serve on the Nominating
Committee.

BUDGET IMPACT:
None

MOTION:
TO APPOINT 2019 PRESIDENT D. PATRICK LEWIS AND PRESIDENT-ELECT MARY
ROBERTS AS ARIZONA’S 2019 REPRESENTATIVES ON THE REGION XI
NOMINATING COMMITTEE.

FOR MORE INFORMATION CONTACT:
D. Patrick Lewis, 2019 President - dpatricklewis@gmail.com
OR  Michelle Lind, CEO - michellelind@aaronline.com




mailto:dpatricklewis@gmail.com

mailto:michellelind@aaronline.com
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RECOMMENDATION TO THE EXECUTIVE COMMITTEE

FROM:
President D. Patrick Lewis

RECOMMENDATION:

To appoint 2019 President-Elect Mary Roberts as Arizona’s representative on the Region XI
Strategy Committee.

BACKGROUND:
The Region XI Strategy Committee is composed of two people from each of the six states in
the Region. The purpose of the committee is to enhance the six member states’ influence
within NAR with respect to issues facing the real estate industry and the well-being of the
Association. This purpose is best achieved by working together to support candidates for

leadership positions and by having members of the Region serve in key leadership positions
within NAR.

The Arizona REALTORS® President selects a committee member for Executive Committee
approval. Vicki Cox Golder’s term ended on November 30, 2018. Current Arizona Strategy
Committee member Paula Serven’s term ends November 30, 2019.

BUDGET IMPACT:
None

MOTION:

TO APPOINT 2019 PRESIDENT-ELECT MARY ROBERTS AS ARIZONA’S
REPRESENTATIVE ON THE REGION XI STRATEGY COMMITTEE.

FOR MORE INFORMATION CONTACT:

D. Patrick Lewis, 2019 President - dpatricklewis@gmail.com
OR  Michelle Lind, CEO - michellelind@aaronline.com




mailto:dpatricklewis@gmail.com

mailto:michellelind@aaronline.com
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