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MONTHLY FINANCIAL NOTES – JANUARY 2019 
Income/Expense Summary (Operating Budget vs. Actual) 

 
 

 
2019 Y-T-D Actual  Budget   Variance 

 
Income 

Dues   $    7,849,135   $  7,550,030      $      299,105 
Other     $         76,489   $      29,247  $        47,241 

             Total Income              $    7,925,624                               $  7,579,277                    $      346,346 
Expenses                                    $       745,950                               $     831,149                     $      (85,198) 

Net Income (Loss) $     7,179,674                               $  6,748,128                     $       431,545 
 
Year-to-date income exceeds expense by $7,179,674. This amount compares favorably with projected net income of 
$6,748,128 for the reporting period, therefore, we have a positive year-to-date variance of $431,545.   
 
 

 
RESERVE FUNDS 

 
Operating Reserve (Bylaw Article IV, Section 1; Policy B.6) - The balance as of January 1, 2019 was is $8,135,795 
inclusive of UBS RMA and Private Bank Accounts. The current balance is $8,154,336. There was a withdrawal of $7,000 this 
period for the final deposit for the Region XI Conference (which will be reimbursed by the Region).  The Fund has seen a 
change in value of $18,541.   
 
REALTORS® Issues Mobilization Fund (Bylaw Article IV, Section 3; Policy B.6 & RIMC Policies) - The balance as 
of January 1, 2019 was $2,514,073 inclusive of the UBS RMA, Private Bank, Q-GARP, Dividend Ruler and Portfolio 
Accounts. The current balance is $3,489,510. There were $844,396 in deposits this period from the Citizens for Fair Tax Policy 
account and member contributions. These Accounts have seen a change in value of $975,437.   
 
Capital Reserve (Bylaw Article IV, Section 2; Policy B.6) - The balance as of January 1, 2019 was $4,161,654 inclusive of 
the UBS RMA, Private Bank. Q-GARP, Dividend Ruler and Portfolio Accounts. The current balance is $4,170,228. There 
were no deposits this period and $35,024 in withdrawals this period for Executive Committee tablet reimbursement, exterior 
lighting and vacant tenant space improvements. The UBS RMA and Private Bank Accounts have seen a change in value of 
$8,574.     
 
Strategic Initiatives Reserve (Bylaw Article IV, Section 4; Policy B.6) - The balance as of January 1, 2019 was $2,092,238 
inclusive of the Credit Union, MidFirst, UBS RMA, Q-GARP, Dividend Ruler and Portfolio Accounts. The current balance is 
$2,117,605. There were no disbursements or deposits this period. The fund has seen a change in value of $25,367.   
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PRIMARY COMMITTEES  
 

Page 23: LEGISLATIVE AND POLITICAL AFFAIRS 
Expenses are under budget as follows: 1501 - Government Area Support is over budget as a result of the changes to GAAP 
and expenses being spread differently between area departments; 1510 - Legislative Advocacy is over budget as a result of 
subscriptions being prepaid for January for the Arizona Capitol Times; 1545 - Local Lobbying Support is under budget as a 
result of a reduction in demand of support; 1550 - Legislative Policy Development is over budget as a result of increased costs 
to host REALTOR(R) day at the Capitol; 1560 - Fundraising Support is under budget due to invoices for contracts being 
received later in the month, and the cost of pins not occurring as the design is awaiting approval before being able to purchase; 
1585 - Governmental Communication is under budget as we have not needed to reprint RAPAC brochures, and we still have a 
large quantity available before needing to reorder, REALTOR® Party video production costs contained in this section within 
budget; 1596 - Political Research is under budget due to minimal research conducted. Overall the Legislative & Political 
Affairs Area has a positive net variance of $14,397.20 YTD.  Adjustments/Recommendations: None  

 
Page 31: RISK MANAGEMENT 
Expenses are under budget primarily due to: 1601 - Supplies (General Copies) is under budget and travel is under budget 
because travel for RMC staff began in February; 1602 - Contract Fees are under budget as Manning & Kass did little work in 
January on our copyright infringement lawsuit filed in Federal District Court; 1605 - Subscriptions and References is slightly 
over budget due to an unanticipated use tax charge; Income is under budget; 1610 - Catering/Hotel is under budget because 
the PS Workshop occurred at the beginning of February but was budgeted in January; 1625 - Promotion is under budget 
because it has not yet been necessary for us to send out any ASAP text alerts; and 1650 - Contract Fees is under budget as 
zipForm® has not billed us for new and revised forms. Overall, the Risk Management Area has a positive net variance of 
$22,285 YTD. Adjustments/Recommendations: None 
 
Page 40: BUSINESS SERVICES AND TECHNOLOGY 
Expenses are under budget primarily due to: 1730 - IT Resource & Security Management: RAMCO and Exagrid charges did 
not occur as planned; 1770 - Business Services: Charges for TransactionDesk® did not occur; Clareity expenses of were slightly 
higher due to extra links needed for Yuma and WARDEX; 1780 - Communications: Due to timing issues, three charges 
(Group Texting, Web Plug-in software, and Getty Clip Art) did not occur as planned. Overall, the Business Services & 
Technology Area has a positive net variance of $39,330 YTD. Adjustments/Recommendations: None. 

Page 46: PROFESSIONAL AND BUSINESS DEVELOPMENT 
Overall expenses are under budget: 1801 - Support copy costs are under budgeted due to current copy machine contract; 1815 
- REALTOR® Institute reflect delayed distribution in scholarship disbursements in promotion and live streaming class 
revenue shares in contract fees; 1820 - rCRMS had earlier than anticipated class registration income and later than anticipated 
speaker expense based on actual class calendar; 1825 - CRPM reflect higher than anticipated class sizes and delayed revenue 
share disbursements; 1860 - Spring Convention income is higher than anticipated due to earlier than expected 
registration/sponsor income, however Contract Fees are over budget due to RegOnline fees associated with Convention 
income; 1870 - Education Outreach income and expenses over budget reflecting actual number and size of classes held; 1872 
– Conferences is slightly over budget due to staff travel. Overall the Professional & Business Development Area has 
a positive net variance of $31,523 YTD. Adjustments/Recommendations: None 
 
Page 57: OPERATIONS AND STRATEGIC INITIATIVES 
Income is over budget primarily due to higher than budgeted dues and lawbook sales. There were 41,075 fully paid 
members for the reporting period. During the same period in 2018 there were 38,556 paid members. This represents 
a 6.5% increase in paid members for the same period in 2018. (Note: The 2019 budget was prepared anticipating an overall annual 
paid member increase of 3% from the 2018 budget projection.) Expenses were under budget overall primarily due to: 1000 - General 
Overhead less than budgeted credit card/EFT fees and phone expenses; 1901 - Operations Support slightly less expenses than 
budgeted; 1903 - Association Relations slightly less expenses than budgeted; 1905 - National Meetings slightly less than 
budgeted expenses; 1920 - ExCom & Director Support slightly less than budgeted catering and travel expenses; 1955 - Public 
Relations contract fees slightly less than budgeted; 1990 - Personnel and 6000 - Building expenses are both less than budgeted 
for this period. Overall, the Operations & Strategic Initiatives Area has a positive net variance of $335,071 YTD. 
Adjustments/Recommendations: None.   
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