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MONTHLY FINANCIAL NOTES – August 2018 
Income/Expense Summary (Operating Budget vs. Actual) 

 
2018 Y-T-D Actual  Budget   Variance 

 

Income 
Dues   $    9,491,398   $  9,127,600      $      363,798 
Other     $       502,280   $    483,273  $        19,007 

             Total Income              $    9,993,678                                $  9,610,873                    $      382,805 
Expenses                                    $    5,799,106                                $  6,622,522                     $    (823,415) 

Net Income (Loss) $    4,194,572                                $  2,988,350                     $    1,206,221 

 
Year-to-date income exceeds expense by $4,194,572. This amount compares favorably with projected net income of 
$2,988,350 for the reporting period, therefore, we have a positive year-to-date variance of $1,206,221.   

 
RESERVE FUNDS 

 
Operating Reserve (Bylaw Article IV, Section 1; Policy B.6) - The balance as of January 1, 2018 was is $7,463,456 
inclusive of UBS RMA and Private Bank Accounts. The current balance is $7,521,269. There were no deposits or withdrawal 
this period. The Fund has seen a change in value of $57,813.   

 
REALTORS® Issues Mobilization Fund (Bylaw Article IV, Section 3; Policy B.6 & RIMC Policies) - The balance as 
of January 1, 2018 was $4,918,435 inclusive of the UBS RMA and Private Bank Accounts. The current balance is $3,861,015. 
The amount of $1,400,000 was invested in the UBS Portfolio Management long term account in 2015-2017 (see balance sheet and 
below) and investment performance is reported quarterly. There were $5,025 in deposits.  There were no withdrawals this 
period. The UBS RMA and Private Bank Accounts have seen a change in value of ($1,057,420).   

 
Capital Reserve (Bylaw Article IV, Section 2; Policy B.6) - The balance as of January 1, 2018 was $3,284,757 inclusive of 
the UBS RMA and Private Bank Accounts. The current balance is $3,241,354. The amount of $350,000 was invested in the 
UBS Portfolio Management long term account in 2015 (see balance sheet and below) and investment performance is reported 
quarterly. There were no deposits and $7,662 in withdrawals this period for office and computer equipment. The UBS RMA 
and Private Bank Accounts have seen a change in value of ($43,403).     

 
Strategic Initiatives Reserve (Bylaw Article IV, Section 4; Policy B.6) - The balance as of January 1, 2018 was $1,774,533 
inclusive of the Credit Union, MidFirst, and UBS RMA Accounts. The current balance is $1,786,169. The amount of $250,000 
was invested in the UBS Portfolio Management long term account in 2015 (see balance sheet and below) and investment 
performance is reported quarterly. There were no disbursements or deposits this period. The fund has seen a change in value 
of $11,636.   

 
UBS Portfolio Management Long Term Accounts (Policy P.22) - The balance as of January 1, 2018 was $2,531,174 
inclusive of the Strategic Initiatives, Capital Reserve and Issues Mobilization accounts. The 2nd Quarter balance was 
$2,535,653, a change in value of $4,479. 
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PRIMARY COMMITTEES  
 

Page 24: LEGISLATIVE AND POLITICAL AFFAIRS 
Expenses are under budget as follows: 1501 - Government Area Support is under budget as a result of not incurring costs for 
the legislative area committee meetings, three committee thank you lunches scheduled for September, and savings as a result 
of the convention being located in town; 1510 - Legislative Advocacy is under budget as a result of Government Affairs 
Director Institute costs being reduced this year, promotion cost elevated as a result of a contribution to the Governors 
promotional fund for expenses related to Senator McCain’s viewing ceremonies; 1545 - Local Lobbying Support is under 
budget as a result of a reduction in demand of support; 1550 - Legislative Policy Development is under budget as a result of a 
reduction in the attendance for REALTOR® Day at the Capitol and a portion of speaker fees covered through an NAR grant; 
1560 - Fundraising Support is under budget due to a reduction in online fundraising promotion; 1575 - Federal Liaison 
Support is under budget due to travel for Mid-Year being reduced this year, final FPC reimbursements received in September; 
1580 - Election Year Activities is under budget due to streamlined endorsement process for primary elections; 1585 - 
Governmental Communication is under budget as we have not needed to reprint RAPAC brochures, and we still have a large 
quantity available before needing to reorder; 1596 - Political Research is under budget due to minimal research conducted. 
Overall the Legislative & Political Affairs Area has a positive net variance of $209,869 YTD. 
Adjustments/Recommendations: $8,000 from 786-1510 (promotion legislative advocacy), and $2,000 from 810-1596 (professional/contract fees 
political research) were approved in August to make a $10,000 donation to Governor Doug Ducey’s Promotional Fund for expenses related to 
Senator John McCain’s services at the Arizona State Capitol. 
 
Page 34: RISK MANAGEMENT 
Expenses are under budget primarily due to: 1601 - Supplies (General Copies) is under budget as copies are not currently 
being tracked and applied to individual departments, and Staff Expense is under budget as travel costs year to date are not as 
large as anticipated; 1602 - Subscriptions/References is under budget as County/State Bar Dues were paid in December, not 
January. However, Contract Fees are well over budget as we incurred unexpected expenses for the Rose Law Firm to 
represent AAR in its sign variance hearing and AAR has retained the law firm Manning & Kass to file a copyright 
infringement lawsuit in Federal District Court; 1605 - Contract fees is under budget as some court reporter fees will not be 
incurred until later in the year and Arbitration Deposits Retained are much greater than expected; 1610 - Catering/Hotel is 
under budget because expenses for the Black Canyon Conference Center for the February PS Workshop were less than 
budgeted, and Subscriptions and References is also under budget as online registration fees for the PS Workshop were 
nonexistent since RAMCO was used for the first time this year at no cost as opposed to RegOnline; 1625 - Promotion is 
under budget because it has not yet been necessary for us to send out any ASAP text alerts; and 1650 - Contract Fees is under 
budget as zipForm has simply not billed us for new and revised forms. Overall, the Risk Management Area has a positive 
net variance of $7,285 YTD. Adjustments/Recommendations: None. 
 
Page 43: BUSINESS SERVICES AND TECHNOLOGY 
Expenses are under budget primarily due to: 1730 – IT Resource & Security Management timing of proposed projects, 1770 – 
Business Services timing of vendor billing; and 1780 – Communications timing of video production and elimination of the 
social media contract. Overall, the Business Services and Technology Area has a positive net variance of $289,638 
YTD. Adjustments/Recommendations: None. 
 
Page 49: PROFESSIONAL AND BUSINESS DEVELOPMENT 
Overall expenses are under budget primarily due to: 1801 - Support copy costs related to the new copy machine 
vendor/contract, deferred timing for contract fees, and  timing for expenses related to catering, dues,  promotion activities, 
and other travel expenses for Chair; 1815 - REALTOR® Institute timing of promotion activities and catering expenses, and 
contract fees due to timing of actual scholarship disbursements, and staff travel to associations; 1820 - rCRMS had higher than 
anticipated speaker fees, transportation and contract fees based on number of course offerings; 1825 - CRPM income, 
transportation and contract fees were lower than anticipated due to class size and number of classes offered vs. anticipated; 
1840 - Leadership Training/Conference catering expenses reflecting actual expenses for LTA sessions; 1850 - Partners 
Conference income reflects actual income and contract fees received to date; 1855 - MRES Society’s timing of needed 
supplies, promotion activities and contract fees; 1860 - Spring Convention income and expenses from actual attendance; 1870 
- Education Outreach income and expenses over budget for catering, speaker fees, contract fees and transportation due to 
actual number and size of classes; 1871 - Education Development overall expenses under budget due to timing; 1872 - 
Instructor Development actual catering costs from the January IDW and speaker fees later than anticipated for Instructor 
Forum; 1875 - Broker University overall expenses under budget to due timing of annual Summit. Overall the Professional & 
Business Development Area has a positive net variance of $100,888 YTD. Adjustments/Recommendations: None. 
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Page 62: OPERATIONS AND STRATEGIC INITIATIVES 
Income is over budget primarily due to higher than budgeted dues. There were 49,214 fully paid members and 1,203 
prorated member dues totaling 50,417 paid members for the reporting period. During the same period in 2017 there 
were 48,966 paid members. This represents a 3% increase in paid members for the same period in 2017. (Note: The 
2018 budget was prepared anticipating an overall annual paid member increase of 4% from the 2017 budget projection.) Expenses were under 
budget overall primarily due to: 1000 - General Overhead less than budgeted credit card/EFT fees; 1901 - Operations 
Support dues and promotion expenses less than budgeted; 1903 - Association Relations were slightly less than budgeted; 1905 
- National Meetings slightly less than budgeted travel expenses; 1920 - ExCom & Director Support less than budgeted 
catering, contract fees, travel expense and contract fees; 1955 - Public Relations expenses less than budgeted; 1990 - Personnel 
and 6000 - Building expenses are both less than budgeted for this period. Overall, the Operations & Strategic Initiatives 
Area has a positive net variance of $683,990 YTD. Adjustments/Recommendations: None.   
 

7



8



9



10



11



FINANCIAL DETAILS 

12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75




