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MONTHLY FINANCIAL NOTES – January 2018 
Income/Expense Summary (Operating Budget vs. Actual) 

 
 2017 Y/T/D Actual Budget Variance 
Income 

Dues $    7,335,085 $  6,499,900  $      835,185         
Other    $         65,958 $       87,980 $      (22,022) 
            Total Income               $    7,401,043                                   $  6,587,880                       $      813,163 

Expenses                                      $       704,206                                   $   941,981                         $     (237,774) 
Net Income (Loss)              $    6,696,836                                   $   5,645,899                      $    1,050,937 

 
Year-to-date income exceeds expense by $6,696,836. This amount compares favorably with projected net income of 
$5,645,899 for the reporting period, therefore, we have a positive year-to-date variance of $1,050,937.   

 
RESERVE FUNDS 

 
Operating Reserve (Bylaw Article IV, Section 1; Policy B.6) - The balance as of January 1, 2018 was is $7,463,456 
inclusive of UBS RMA and Private Bank Accounts. The current balance is $7,464,167. There were no deposits and no 
withdrawals this period. The Fund has seen a change in value of $711.   

 
REALTORS® Issues Mobilization Fund (Bylaw Article IV, Section 3; Policy B.6 & RIMC Policies) - The balance as 
of January 1, 2018 was $4,918,435 inclusive of the UBS RMA and Private Bank Accounts. The current balance is $4,917,234. 
The amount of $1,400,000 was invested in the UBS Portfolio Management long term account in 2015-2017 (see balance sheet and 
below) and investment performance is reported quarterly. There were no deposits and no withdrawals this period.  The UBS 
RMA and Private Bank Accounts have seen a change in value of ($1,201).   

 
Capital Reserve (Bylaw Article IV, Section 2; Policy B.6) - The balance as of January 1, 2018 was $3,284,757 inclusive of 
the UBS RMA and Private Bank Accounts. The current balance is $3,266,701. The amount of $350,000 was invested in the 
UBS Portfolio Management long term account in 2015 (see balance sheet and below) and investment performance is reported 
quarterly. There were no deposits and $18,672 in withdrawals this period for executive committee tablets, office furniture and 
meeting center plaques. The UBS RMA and Private Bank Accounts have seen a change in value of ($18,055).     
 
Strategic Initiatives Reserve (Bylaw Article IV, Section 4; Policy B.6) - The balance as of January 1, 2018 was $1,774,533 
inclusive of the Credit Union, MidFirst, and UBS RMA Accounts. The current balance is $1,775,250. The amount of $250,000 
was invested in the UBS Portfolio Management long term account in 2015 (see balance sheet and below) and investment 
performance is reported quarterly. There were no disbursements or deposits this period. The fund has seen a change in value 
of $717.   
 
UBS Portfolio Management Long Term Accounts (Policy P.22) - The balance as of January 1, 2018 was $$2,531,174 
inclusive of the Strategic Initiatives, Capital Reserve and Issues Mobilization accounts.  
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PRIMARY COMMITTEE AREAS  
 

Page 25: LEGISLATIVE AND POLITICAL AFFAIRS 
Expenses are under budget in some areas and over budget in other areas as follows: 1501 - Government Area Support is under 
expense as a result of not incurring costs for the legislative committee meetings; 1510 - Legislative Advocacy is under expense 
as a result of chamber invoices and ATRA invoices being delivered later in the year; 1545 - Local Lobbying Support is under 
as a result of a reduction in demand of support; 1550 - Legislative Policy Development is under expense as a result of a 
reduction in the attendance for REALTOR® Day at the Capitol; 1560 - Fundraising Support is over expense due to costs 
associated with the spring RAPAC auction items, which will be reduced by a RPAC Fundraising Grant from NAR; 1575 
- Federal Liaison Support is under budget due to travel for Mid-Year yet to be secured; 1580 - Election Year Activities is on 
budget; 1585 - Governmental Communication is under budget as we have not needed to reprint RAPAC brochures, and we 
still have a large quantity available before needing to reorder; 1596 - Political Research is under budget due to minimal research 
conducted. Overall the Legislative & Political Affairs Area has a positive net variance of $149,806 YTD.  
Adjustments/Recommendations: None.   
 
Page 34: RISK MANAGEMENT 
Expenses are under budget primarily due to: 1602 - Legal Support contract fees are less than budgeted as it has not yet been 
necessary for us to spend money on outside legal counsel and subscriptions/references is under budget as County/State Bar 
Dues were paid in December, not January; 1605 - PS Enforcement income has exceeded projections due to more retained 
fines than anticipated; 1610 - PS Training catering/hotel and speaker fees are under budget because expenses for the Black 
Canyon Conference Center and for the February PS Workshop speaker will not be paid until February; 1625 - Risk 
Management Publications promotion is under budget because it has not yet been necessary for us to send out any ASAP text 
alerts; 1650 - Forms Development professional/contract fees are under budget as we released only one new form in October 
for which we have not yet paid to secure a copyright and the new and revised forms released in February did not necessitate a 
large payment to zipForm. Overall, the Risk Management Area has a positive net variance of $31,687 YTD. 
Adjustments/Recommendations: None 

 
Page 43: BUSINESS SERVICES AND TECHNOLOGY 
Expenses are under budget primarily due to: 1710 - Software Development timing of fees related to contracted 
programming, and 1780 - Communications timing of video production. Overall, the Business Services and Technology 
Area has a positive net variance of $35,537 YTD.  Adjustments/Recommendations: None.  
 
Page 50: PROFESSIONAL AND BUSINESS DEVELOPMENT 
Income is under budget ($24,969) due primarily to less than budgeted Spring Conference income. Overall expenses are under 
budget primarily due to 1801 - Professional Development Support copy expenses less than anticipated, contract fees card 
charges reflect actual expenses to date; 1815 - REALTOR® Institute supplies due to delayed billing, promotion due to 
Facebook ad timing, and contract fees based on timing of needed online platform and website updates; 1820 - rCRMS 
contract fees delayed January class revenue shares; 1825 - CRPM contract fees delayed January class revenue shares and 
supplies due to invoice timing for CRPM table banner; 1840 - Leadership Training/Conference speaker fees reflect actual 
costs; 1855 - MRES Society supplies and promotion invoice timing; 1860 - Spring Convention speaker expense reflect actual 
expenses incurred to date for speaker deposits, contract fees over budgeted amount due to timing of expenses; 1870 - 
Education Outreach transportation over budget due to due to larger than anticipated class size; 1871 - Education 
Development contract fees unbudgeted expense will be rebated in February; 1872 - Instructor Development catering due to 
delayed receipt of invoice. Overall the Professional & Business Development Area has a negative net variance of 
($8,069). Adjustments/Recommendations: None 
 
Page 63: OPERATIONS AND STRATEGIC INITIATIVES 
Income is over budget primarily due to higher than budgeted dues. There were 38,556 fully paid members for the reporting 
period. During the same period in 2017 there were 37,950 paid members. This represents a 1.5% increase in paid members for 
the same period in 2017. (Note: The 2018 budget was prepared anticipating an overall annual paid member increase of 4% from the 2017 
budget projection.) Expenses were under budget overall primarily due to: 1000 - General Overhead less than budgeted credit 
card fees; 1901 - Operations Support expenses were slightly less than budgeted; 1903 - Association Relations were slightly less 
than budgeted; 1905 - National Meetings slightly less than budgeted travel expenses; 1920 - ExCom & Director Support 
slightly less than budgeted catering and travel expense; 1955 - Public Relations less than budgeted due to timing of expenses; 
1990 - Personnel and 6000 - Building expenses are both slightly less than budgeted for this period. Overall, the Operations 
& Strategic Initiatives Area has a positive net variance of $859,495 YTD. Adjustments/Recommendations: None.   
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