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MONTHLY FINANCIAL NOTES – November 2017 
Income/Expense Summary (Operating Budget vs. Actual) 

 
 2017 Y/T/D Actual Budget Variance 
Income 

Dues $    7,558,361 $  7,253,705  $      304,656         
Other    $       519,286 $     437,847 $        81,438 
            Total Income               $    8,077,647                                   $  7,691,552                       $      386,094 

Expenses                                      $    5,101,361                                   $  5,940,293                       $     (838,931) 
Net Income (Loss)        $     2,976,285                                   $  1,751,258                       $     1,225,026 

 
Year-to-date income exceeds expense by $2,976,285. This amount compares favorably with projected net income of 
$1,751,258 for the reporting period, therefore, we have a positive year-to-date variance of $1,225,026.   

 
RESERVE FUNDS 

 
Operating Reserve (Bylaw Article IV, Section 1; Policy B.6) - The balance as of January 1, 2017 was $6,774,030 inclusive 
of UBS RMA and Private Bank Accounts. The current balance is $7,457,774. There were no disbursements or deposits this 
period. The Fund has seen a change in value of $683,744.   

 
REALTORS® Issues Mobilization Fund (Bylaw Article IV, Section 3; Policy B.6 & RIMC Policies) - The balance as 
of January 1, 2017 was $5,175,612 inclusive of the UBS RMA and Private Bank Accounts. The current balance is $4,913,423. 
The amount of $1,400,000 was invested in the UBS Portfolio Management long term account in 2015-2017 (see balance sheet and 
below) and investment performance is reported quarterly. There were $569,050 in withdrawals this period: $500,000 transferred 
to the Citizens for Fair Tax Policy fund, $69,000 to satisfy the NAR REALTOR® Party goal and $50 in banking fees. There 
were no deposits. After accounting for the $400,000 in 2017 transfers to the UBS Portfolio Management Account, the UBS 
RMA and Private Bank Accounts have seen a change in value of $137,811.   

 
Capital Reserve (Bylaw Article IV, Section 2; Policy B.6) - The balance as of January 1, 2017 was $2,807,697 inclusive of 
the UBS RMA and Private Bank Accounts. The current balance is $3,172,987. The amount of $350,000 was invested in the 
UBS Portfolio Management long term account in 2015 (see balance sheet and below) and investment performance is reported 
quarterly. There were $9,172 in withdrawals this period for exterior building improvements (iron fence, gate repair, block wall 
work, variance for monument sign). The UBS RMA and Private Bank Accounts have seen a change in value of $365,290.   
 
Strategic Initiatives Reserve (Bylaw Article IV, Section 4; Policy B.6) - The balance as of January 1, 2017 was $1,698,147 
inclusive of the Credit Union, MidFirst, and UBS RMA Accounts. The current balance is $1,774,071. The amount of $250,000 
was invested in the UBS Portfolio Management long term account in 2015 (see balance sheet and below) and investment 
performance is reported quarterly. There were no disbursements or deposits this period. The fund has seen a change in value 
of $75,924.   
 
UBS Portfolio Management Long Term Accounts (Policy P.22) - The balance as of January 1, 2017 was $1,694,250 
inclusive of the Strategic Initiatives, Capital Reserve and Issues Mobilization accounts. The balance through the third 
quarter was $2,393,834, a change in value of $699,584. 
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PRIMARY COMMITTEE AREAS  
 

 
Page 25: LEGISLATIVE AND POLITICAL AFFAIRS 
Expenses are under budget in some areas and over budget in other areas as follows: 1501 - Government Area Support is under 
expense as a result of visits primarily occurring in the Phoenix Metropolitan area; 1510 - Legislative Advocacy over expense 
due to increase in Phoenix Chamber of Commerce dues increase, GAD Institute registration included VPGA and 
REALTOR® Party Director and promotion included ATRA Board of Directors annual fee; 1545 - Local Lobbying Support 
reduction in demand of support; 1550 - Legislative Policy Development catering is over budget due to a much higher than 
anticipated increase in attendance at the REALTORS® at the Capitol Day and increase participation in the REALTOR® 
Caucus, offset by NAR grant reimbursements that occurred in October and November; 1560 - Fundraising Support catering 
fees are under budget due to the reimbursement in NAR grant funds; 1575 - Federal Liaison Support is under budget due to 
Mid-Year reimbursements not being claimed by all FPC’s; 1580 - Election Year Activities are under budget due to not being 
an election year; 1585 - Governmental Communication is under budget as we have not needed to reprint RAPAC brochures, 
and we still have a large quantity available before needing to reorder; 1596 - Political Research is under budget due to minimal 
research conducted. Overall the Legislative & Political Affairs Area has a positive net variance of $16,212 YTD.  
Adjustments/Recommendations: The Executive Committee approved a motion approving a reallocation of $4,000 from 788-1501 (Staff Expense 
Government Area Support), $2,000 from 788-1510 (Staff Expense Legislative Advocacy) and $2,000 from 788-1545 (Staff Expense Local 
Lobbying Support) to 630-1550 (Catering/Hotel Legislative Policy Development). 
 
Page 34: RISK MANAGEMENT 
Expenses are under budget primarily due to: 1601 - Staff travel fees are less than expected; 1602 - Contract Fees have been 
significantly less than budgeted as it has not yet been necessary for us to spend money on outside legal counsel and 
County/State Bar Dues and CLEs have been less than budgeted although State Bar Dues will be paid in December; 1605 - PS 
Enforcement income has exceeded projections due to more arbitration deposits than expected and a higher than anticipated 
ethics fine, expenses are under budget primarily due to lunches for GVC and PS panels being less than budgeted; 1610 - 
Catering/Hotel and Speaker Fees are under budget because expenses for the Black Canyon Conference Center for the 
February PS Workshop were less than anticipated and future speakers have not yet been retained, although a 2018 PS 
Workshop speaker will be retained and paid in December; 1625 - Promotion is under budget due to only one ASAP text alert 
being sent; 1650 - Professional/Contract Fees are under budget as we have not yet paid to copyright and translate the forms 
that were released in October. Overall, the Risk Management Area has a positive net variance of $64,932 YTD. 
Adjustments/Recommendations: The Executive Committee approved the reallocation of $1,000 from 630-1610 (Professional Standards Training 
Catering/Hotel to 787-1615 (Alternative Dispute Resolution - Mediation/Ombudsman Training) to off-set increased expenses for additional 
training time by the Mediation/Ombudsman instructor.  
 
Page 43: BUSINESS SERVICES AND TECHNOLOGY 
Expenses are under budget primarily due to: 1710 - Software Development timing of fees related to termination of the Form 
Server project; 1730 - IT Resources/Security Mgmt. timing of fees for Office 365 conversion and consulting fees; 1770 - 
Business Services Dept. timing of zipForm charges; and 1780 - Communications timing of member benefit production and 
mailing fees. One category, Subscriptions & Reference under Bus Services & Tech Support (1701), is over budget by $14.72 
due to unforeseen taxes on a subscription purchase. Overall, the Business Services and Technology Area has a positive 
net variance of $262,246 YTD.  Adjustments/Recommendations: None.  
 
Page 50: PROFESSIONAL AND BUSINESS DEVELOPMENT 
Income is over ($45,129) due primarily to higher income than anticipated to date for REALTOR® Institute, rCRMS, Certified 
Property Management, Education Development, Education Outreach and Convention programs. Overall expenses are under 
budget ($99,944) primarily due to: 1801 - Support Contract Fees due to Marketing Consultant assistance and actual supplies 
needed to date, copying expenses due to digital handouts, staff development and staff expense conference timing and travel 
for PBD Chair not utilized; 1815 - REALTOR Institute Catering due to changing annual class format from live class to a 
webinar series, Promotion based on actual scholarship disbursements, supplies based on timing and Contract Fees based on 
timing of online platform updates for the GRI portal as well as curriculum update timing; 1820 and 1825 - higher than 
anticipated expenses in speaker fees and contract fees reflect actual expenses due higher enrollments; 1840 - Leadership 
Training/Conference - Contract Fees and speaker fees based on actual expenses; 1850 - Industry Partners Conference contract 
fee actual expense; 1860 - Spring Convention catering, staff expense, promotion and speaker fees due to actual expenses 
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incurred; 1870 - Education Outreach - speaker, contract fees and transportation reflecting actual expenses incurred to date 
based on course calendar; 1871 - Education Development supplies, dues, contract fees and staff development expenses due to 
timing  of anticipated vs. actual; 1875 - income and expenses lower due to decision to not offer broker summit in 2017; 1872 
Instructor Development - speaker expense due to partnership with Course Creators for the IDW, staff expense due to actual 
expenses incurred for REEA convention and contract fees due to actual cost of Bob Pike Trainer Bootcamp. Overall the 
Professional & Business Development Area has a positive net variance of $143,193.  Adjustments/Recommendations: The 
PBD Committee approved not offering the annual Broker Summit in 2017 which will affect the income and expenses for the Broker University 
Workgroup financials 
 
Page 63: OPERATIONS AND STRATEGIC INITIATIVES 
Income is over budget primarily due to higher than budgeted dues. There were 47,294 fully paid members and a total of 
50,002 paid members for the reporting period. During the same period in 2016 there were 47,402 paid members. This 
represents a 5.4% increase in paid members for the same period in 2016. (Note: The 2017 budget was prepared anticipating an overall 
annual paid member increase of 4% from the 2016 budget projection and adjusted to an increase of 4.8% over the actual fully paid members in 
2016.) Expenses were under budget overall primarily due to: 1000 - General Overhead less than budgeted credit card and 
staff development expenses; 1901 - Operations Support less than budgeted postage and dues/commitments; 1903 - 
Association Relations less than budgeted contract fees and staff expense; 1905 - National Meetings less than budgeted travel 
expenses; 1920 - ExCom & Director Support less than budgeted catering, travel and expense; 1955 - Public Relations timing 
of promotion expenses; 1990 - Personnel and 6000 - Building expenses are both less than budgeted for this period.  
Overall, the Operations & Strategic Initiatives Area has a positive net variance of $820,139 YTD.  
Adjustments/Recommendations: The reallocation of $5,000 in the Operations budget from 867-1905 (National Meetings/Travel) to 786-1903 
(Association Relations/Promotion) was approved at the March Executive Committee meeting. 
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