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AAR STRUCTURE 
Flexible, Fluid and Accountable 
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Each primary committee develops their business plan and budget in which there is flexibility for the committees to move money where it is needed. The committee appoints single-issue work groups as needed 
to accomplish its business plan. Chairs and Vice Chairs are appointed by the AAR President and President-elect. The Chair and Vice Chair of each primary committee appoints additional members to the 
committee. 


Board of Directors 
Bylaws/Policy; Budget; 


Officer election 
*The ultimate governing body for AAR 


Executive Committee  
Primary Committee Oversight 


Monitor Budget 
*Acts on behalf of the BOD with 


accountability to the BOD 


Legislative & Political Affairs 
Committee 


Legislative/Regulatory 
Political Action 


Business Services & 
Technology Committee 


Computer Support  


Professional & Business 
Development Committee 


Education, Training, 
Meetings 


Risk Management 
Committee 


Forms, Legal,  
Professional Standards  


Legislative 
Committee 


Issues Mobilization 


RAPAC 


Work Group 


Work Group 


Work Group 


Work Group 


Work Group 


Professional 
Standards 


Grievance 


Work Group 


Disaster 
Assistance 
Foundation 


AZ REALTORS® 
Foundation for Housing 
& Community Outreach  


CEO 
Staff Liaison to  


Operations & Strategic Initiatives  
* All primary committees have an AAR senior  


staff member as a Staff Liaison. 
 


Operations & Strategic Initiatives 
Building, Personnel, Planning 


*AAR Treasurer is the Chairman 
 


 
Planning Group 


 
 


Work Group 


 








 
 
 
 


2018 EXECUTIVE COMMITTEE  
PRIMARY COMMITTEE ASSIGNMENTS 


 
 


PRIMARY COMMITTEE    LIAISONS 
 
Risk Management ....................................................................................................................... Adams/Gibbs/Paris 
 
Professional & Business Development ..................................................................... Slattery/Roberts/Lawrence 
 
Legislative & Political Affairs ........................................................................................ Simpson/Lewis/Schippel 
 
Business Services & Technology .................................................................................. Ramos/Monthofer/Kelley 
 
Operations & Strategic Initiatives ......................................................................... Doerfler/Leighton/Grossman 
 
 
NOTE: 
Assigned officers should plan to attend as many of the primary committee meetings as 
possible. Your position on the committee is not a voting position and not counted in terms of 
establishing a quorum for the meeting – unless you are a direct member of the committee.  
 
Assigned officers are there to serve as a resource to the primary committee and assist with decision 
making with a focus on our strategic direction. 
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Introduction: 
The strategic objectives in the Arizona Association of REALTORS® (AAR) Strategic Plan are the 
parameters in which the primary committees will develop strategies to deliver programs, products, 
services and activities (PPSAs). Specific PPSA planning must be tested against the association 
vision, purpose and customer. 
 
The AAR Vision is: 
REALTOR® . . . the best prepared real estate practitioner with the highest standards. 
 
The AAR Purpose is: 
To serve its members by providing and promoting services to enhance members’ abilities to 
conduct their businesses with integrity and competency and to promote the extension and 
preservation of private property rights. 
 
The AAR Customer is: 
The association has diverse customers who are the direct recipients of the association’s PPSAs: 
members in good standing and local member associations. 
 
Strategic Plan Development:  
This plan is the result of an intensive Planning Session held on April 13-14, 2017 in Sedona. The 
participants included AAR officers, directors, committee chairs/vice chairs, local association 
leaders and key AAR personnel. The 2017 Strategic Plan created a solid foundation for the 2018 
Strategic Plan so that the participants concentrated on action items for 2018.   
 
AAR President-Elect Lori Doerfler and AAR CEO Michelle Lind facilitated the planning process.  
Within our vision and purpose we will intentionally manage or create an experience for our 
members and staff.  
 
Global Discussion:  The participants discussed at length whether AAR has a role in global real 
estate that falls within AAR’s purpose, and if so, identifying AAR’s global Strategic Objective.  The 
participants did not reach a consensus.  Therefore, AAR staff and Leadership will conduct 
additional research and investigate the merits of a future global Strategic Objective in AAR’s 
Strategic Plan.   
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AREA 1: GOVERNANCE AND OPERATIONS 
 
PURPOSE: AAR is a professional REALTOR® association that functions within a fluid 
operational structure and responsive governance model to accomplish its purpose and vision. 


Strategic Objective 1.A: AAR is an effective member directed, fiscally responsible, non-profit 
corporation. 
 Actions: 


1. Continue to proactively research and review options for AAR efficiency 
improvement. 


2. Develop a staff succession plan. 
 
Strategic Objective 1.B: AAR offers a value package that enhances members’ abilities to 
conduct their businesses with integrity and competency. 
 Actions: 
 1.  Influence members to utilize REALTOR® brands (products and services). 
 2.  Promote the value and the “why” of the REALTOR® brand to our members and 
consumers. 
 3.  Promote REALTORS® as professionals. 
 
Strategic Objective 1.C: AAR partners and collaborates with local member associations to 
accomplish mutual goals. 
 Actions: 


1. Assist and certify local associations in core standards compliance. 
2. Partner with local associations to provide new REALTOR® orientation resources to  


Include AAR. 
3. Be a resource and provide tools for local associations to communicate their relevance 


to members. 
 4.  Encourage local associations to collaborate with local community leaders,  


organizations, the public and REALTOR® members on involvement and reinvestment 
in the community, with a focus on available grants and programs offered through the 
REALTOR® Party resources. 


 
Strategic Objective 1.C.1: AAR leadership engages with local association leadership to  
strengthen the strategic partnership. 


 
Strategic Objective 1.D: AAR is regarded as an influential voice and partner to the 
NATIONAL ASSOCIATION OF REALTORS®. 


 
Strategic Objective 1.E: AAR cultivates strategic alliances and partners with MLSs, institutes, 
societies, councils, and other homeownership entities on endeavors that benefit the membership. 
 Actions: 


1. Encourage communication and collaboration with associations and MLSs regarding the  
member experience. 


2. Maintain a collaborative working relationship with ADRE. 
3. Investigate and compile MLS regional consolidation resources for Local Associations.  
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AREA 2: LEGISLATIVE & POLITICAL AFFAIRS OVERSIGHT - 
ADVOCACY 


 
PURPOSE: AAR is the most powerful and influential political force in Arizona. 


 
Strategic Objective 2.A: AAR proactively advocates and protects private property rights and 
real property ownership. 
 Actions: 


1.  Articulate NAR’s and/or AAR’s legislative/political successes to members with 
emphasis on how it affects their day-to-day business.  


 2.  Continue to follow the Legislative Policy Statements. 
3.  Proactively advance or defeat legislation to benefit private property rights and  
 REALTORS®  
4.  Maintain and promote a mechanism by which members can relay, on a year  


round basis, legislative comments and proposals. 
 
Strategic Objective 2.B: AAR advocates and capitalizes on the REALTOR® Party. 
 Actions: 


1.  Provide resources to members to help them understand the value of RAPAC. 
 2.  Educate and encourage members to share the value of RAPAC. 
 3.  Utilize the NAR stipend to promote the available REALTOR® NAR programs. 


 
Strategic Objective 2.B.1: AAR leverages and maintains influential relationships. 
 
Strategic Objective 2.B.2: AAR serves as a resource for local associations to take advantage of 
REALTOR® Party opportunities. 


Strategic Objective 2.C: AAR strives to achieve NAR RPAC fundraising goals and Calls for 
Action participation rates. 


Actions 
1.  Continue to provide assistance, examples, fundraising ideas and messaging to achieve  


and sustain 100% of our RAPAC goals. 
 2.  Articulate RAPAC successes to members with emphasis on how it affects their day-     
to-day business. 
3.  Establish an emphasis on previous RAPAC investors with a focus on retention and 


continued investment.  
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AREA 3: RISK MANAGEMENT 
 
PURPOSE: AAR provides members with unsurpassed risk management tools. 


 
Strategic Objective 3.A: AAR’s forms establish the standard of care in the industry. 


 
Strategic Objective 3.A.1: AAR maintains the most up-to-date forms, develops new 
forms as circumstances warrant, and protects forms’ copyrights. 


Strategic Objective 3.B: AAR monitors claims statistics to identify liability trends. 
 


Strategic Objective 3.C: AAR maintains comprehensive and accessible legal information for 
member use. 
 Actions: 


1.  As of 2018, monitor marijuana legal conflicts, solar, marketing service agreements and 
comfort animals; and keep members informed as these issues evolve. 


 2.  Increase promotion and education of federal regulatory changes and enforcement; 
respond to changes and monitor 
 3.  Monitor cyber-fraud and cyber-security issues and keep members informed of the  


risks, as well as policies and procedures members can implement to mitigate those 
risks. 


  
Strategic Objective 3.D: AAR provides programs for early and effective dispute resolution. 


 
Strategic Objective 3.E: AAR is proactive in promoting laws (legislative and case law), 
regulations, and standards of practice that reduce member liability. 


 
Strategic Objective 3.F: AAR proactively provides timely and relevant risk management 
information, education and tools via both “bite-size” and “in-depth” content across varied 
communication platforms. 
 Actions: 


1.    Promote and update the educational tool kit for teams and brokers on best practices 
and guidelines for management of teams. 


2.  Promote and continue to develop resources that assist brokers in operating a 
brokerage that is of value to the public, agents and the real estate industry (i.e. risk 
management, legal hotline, etc.). 


 3.  Direct agents to their brokers. 
 4.   Direct members to AARonline.com for relevant risk management resources.  


 
 Strategic Objective 3.F.1: AAR collaborates with local associations, regional vice  


presidents and multiple listing services to identify risk management needs for members, 
associations and regions. 
 


 Strategic Objective 3.F.2: AAR acts as a conduit between associations on the national,  
 state and local levels. 
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Strategic Objective 3.G: AAR maintains an effective Legal Hotline and publishes meaningful 
legal information for the benefit of its members. 
 Actions: 


1.  Share with agents the dangers posed by social media. 
 2.  Educate agents on potential ethical and legal liabilities associated with off-market  


Listings. 
 
Strategic Objective 3.H: AAR provides unsurpassed Professional Standards enforcement and 
ongoing Professional Standards training programs for hearing panel members, grievance 
committee members, mediators and ombudsmen while reinforcing, on a continuing basis, AAR 
Professional Standards benefits and results. 
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AREA 4: PROFESSIONAL & BUSINESS DEVELOPMENT 
 
PURPOSE: AAR sets the standard in quality and meaningful professional development that 
positions the REALTOR® member to succeed, and delivered to members in their moment of 
need. 
 
Strategic Objective 4A: To be the most trusted source and delivery partner of professional 
development and information resources for REALTOR® members and local REALTOR® 


associations. 
 Actions: 


1. Cultivate an environment that emphasizes the benefits and value of lifelong learning. 
2. Provide low cost or no cost subsidized educational programs as needed, 
3. Integrate national speakers into AAR’s conferences and conventions to provide a 


broad scope in national business practices, trends and techniques.  
 


Strategic Objective 4.A.2: AAR works through appropriate channels to influence ADRE 
to permit c/e credit for business-skill related topics. 


 
Strategic Objective 4.B: AAR provides comprehensive, reliable, and accessible information 
professional development to REALTOR® members. 
 Actions: 


1. Provide resources to brokers that address the needs of the diverse brokerage 
community. 


2. Design educational programs that focus on building member success. 
3. Develop and convert existing curriculum to learner centered format. 
4. Provide materials to instructors to promote professionalism at every education 


opportunity 
5. Evaluate how an immersive learning experience can be incorporated into AAR’s 


programs.  
 
Strategic Objective 4.C: AAR develops new volunteer leaders. 
 Action: Create educational events, classes and opportunities to enhance leadership skills. 


 
Strategic Objective 4.C.1: AAR delivers a leadership training program for on-going 
development of future local and state association leaders. 


 
Strategic Objective 4.D: AAR employs technologies and resources to create a state of the art 
learning environment available to members. 
 
Strategic Objective 4.E: AAR provides partnership opportunities with local associations, the 
brokerage communities and allied industries to deliver education programs and resources. 
  
Strategic Objective 4.F: AAR attracts, retains and develops instructors who have exceptional 
skills and embrace modern teaching techniques. 
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AREA 5: BUSINESS SERVICES & TECHNOLOGY 


 
PURPOSE: AAR supports the success of REALTOR® members with business services. 


 
Strategic Objective 5.A: AAR controls and provides the delivery of AAR’s forms to the 
members as a member benefit.  


 
Strategic Objective 5.B: AAR provides technology tools, other than forms delivery, as a 
member benefit only if: AAR is in a unique position to provide the tool; the tool creates value 
statewide; or the tool advances the real estate industry and the AAR Vision. 
 Action: Pursue partnership and collaboration opportunities to teach members how to use 
business technologies.  


 
Strategic Objective 5.C: AAR investigates and provides information on member or staff 
recommended products and services that increase efficiency, profitability and digital security of 
member business operations. 
 Action: Research and inform members on how to choose the right technologies for 
business through multiple channels of communication. 


 
Strategic Objective 5.D: AAR negotiates discounts for products and services that benefit 
members and consistently market those offerings. 


 
Strategic Objective 5.E: AAR develops and maintains data, beginning with an enhanced 
member profile, to better understand member needs; communicate more effectively with 
members; and maximize adoption of AAR programs and services. 


 
Strategic Objective 5.F: AAR explores, identifies and recruits members who are 
technologically adept to enhance the goals of the committee.  
 Action: Create a mechanism for consistent member generated content regarding 
technology related issues and practices. 
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AREA 6: COMMUNICATIONS AND CONSUMER OUTREACH 
 
PURPOSE: AAR communicates the right message to the right people at the right time in 
methods that listen, reach out, inform, connect and engage with the membership and local 
associations. 
 
Strategic Objective 6.A: AAR disseminates pertinent, relevant and timely industry information. 
 
Strategic Objective 6.B: AAR engages in regular outreach to members and local associations to 
offer shared communication services and identify unique needs. 
 
Strategic Objective 6.C: AAR reviews, on an ongoing basis, best practices in website navigation, 
search and user interface and integrates these practices into AAR blogs and websites, including 
researching the feasibility of customizing website content for individual users based on user-
selected topics and actual use of the site. 
 Action 


1. Organize information on the website for easy search and access by members. 
 
Strategic Objective 6.C.1: AAR investigates the feasibility of a system that allows members to 
choose preferred communication methods, topics and frequency of push communications. 
 Action 


1. Implement a system to find out the preferred communications methods of our 
members and communicate with our members via segmented content.  


 
Strategic Objective 6.D: AAR will engage in not less than four consumer outreach activities. 
 
Strategic Objective 6.D.1: AAR will be the “Voice for Real Estate” in Arizona.  
 
Strategic Objective 6.D.2: AAR will invest in and promote community involvement activities.  
 
Strategic Objective 6.D.3: AAR will consistently communicate advocacy efforts. 
 Action: Provide a consistent voice at AAR which will speak to advocacy efforts with a 
focus on consumer outreach and education to the public and members. 
 
Strategic Objective 6.E: AAR promotes the value of using REALTORS®. 


 Action:  Communicate the value and successes of the REALTOR® association 
throughout the state. 


 
Strategic Objective 6.F: AAR solicits community outreach efforts conducted by REALTOR® 
members and recognizes them through an annual award.  
 
Strategic Objective 6.G: AAR develops a system to listen (via social channels) for the purpose of 
delivering timely and relevant content for member associations to foster discussion. 
 
Strategic Objective 6.H: AAR increases diversity among its members by developing a 
communication campaign that promotes real estate as an inclusive profession. 


Action: AAR promotes real estate as a first-time profession to high schools, junior colleges 
and colleges. 
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Note: The above Objectives and Actions are not in priority order. 
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Arizona Association of REALTORS® 
 
 


STRATEGIC PLAN CERTIFICATION 
 
This Strategic Plan includes Advocacy and Consumer Outreach components, and has been 
officially adopted by the Board of Directors of the Association. It will be reviewed annually by the 
Board of Directors and submitted to NAR for approval. 
 
 
Board of Directors approval on:              ___________________ 
       Date 
 
 
______________________________  ____________________  
President’s signature     Date 
 
 
______________________________  ____________________ 
President-Elect’s signature     Date 
 
 
______________________________  ____________________ 
CEO’s signature      Date 


 







1 
 


 


AAR OPERATIONS AND STRATEGIC INITIATIVES  
2018 Business Plan 


 
FROM: Operations & Strategic Initiatives 
Chair:  Jan Leighton, Treasurer 
Staff Liaison: K. Michelle Lind, Esq., CEO 
DATE:              2018 
 


REALTOR® . . . the best prepared real estate practitioner with the highest standards. 
 
The following are programs, products, services and activities (PPSA’s) with Operations & Strategic 
Initiatives oversight. 


 
CURRENT TOP PRIORITIES 


 
RECOMMENDATIONS 


 
GROUPS FORMED 


 
 


BOARD OF DIRECTORS 
AAR is an effective member directed, fiscally responsible, non-profit corporation. AAR offers  
a value package that enhances members’ abilities to conduct their businesses with integrity and 
competency. 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
__X__ 1. AAR is a professional REALTOR® association that functions within a fluid operational structure  


and responsive governance model to accomplish its purpose and vision. 
__X__ 2. AAR is the most powerful and influential political force in Arizona.  
__X__ 3. AAR provides members unsurpassed risk management tools.  
__X__ 4. AAR sets the standard in quality and meaningful professional development that positions the  


REALTOR® member to succeed, and delivered to members in their moment of need.  
__X__ 5. AAR supports the success of REALTOR® members with business services. 
__X__ 6. AAR communicates the right message to the right people at the right time in methods that listen,  


reach out, inform, connect and engage with the membership and local associations.  
 


Measurable Objectives Status 
Determine real estate firm representatives for 2019 
BOD based on 12/31/17 membership numbers. 


 


Establish recommendations for allocation of 
surplus from 2017 operating budget for BOD 
approval. 


 


Begin 2019 officer election process. Announce 
deadline and application submission dates. Submit 
2019 candidate statements for BOD vote. 


 


Operate in compliance with bylaws, policies and 
applicable laws. 


 


Communicate upcoming meeting times and 
agendas effectively. 
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Evaluate and/or approve funds for innovative 
programs, products and/or services as submitted. 


 


Draft, update and distribute meeting agendas and 
materials for the Board of Directors meetings in a 
timely manner. 


 


Maintain at least 80% attendance by Directors. • ___ % - March meeting 
• ___ % - October meeting 


 
Recommendation: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 


EXECUTIVE COMMITTEE 
AAR is an effective member directed, fiscally responsible, non-profit corporation. AAR offers a  
value package that enhances members’ abilities to conduct their businesses with integrity and 
competency. 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
__X__ 1. AAR is a professional REALTOR® association that functions within a fluid operational structure  


and responsive governance model to accomplish its purpose and vision. 
__X__ 2. AAR is the most powerful and influential political force in Arizona.  
__X__ 3. AAR provides members unsurpassed risk management tools.  
__X__ 4. AAR sets the standard in quality and meaningful professional development that positions the  


REALTOR® member to succeed, and delivered to members in their moment of need.  
__X__ 5. AAR supports the success of REALTOR® members with business services. 
__X__ 6. AAR communicates the right message to the right people at the right time in methods that listen,  


reach out, inform, connect and engage with the membership and local associations.  
 


Measurable Objectives Status 
Assist leadership engagement with local association 
leadership to strengthen the strategic partnership.  


 


Assist President-elect and First Vice President with 
selecting primary committee chairs, vice chairs and 
association executive representative for 2019 to be 
approved by ExCom and BOD at Spring meetings. 


 


Assist President-elect in identifying members, 
scheduling and organizing planning session for 
2019. Coordinate Planning Session outcomes, 
distribute Strategic Plan to attendees for comment. 
Distribute Strategic final plan for implementation in 
business plans and budget.   


 


Update AAR officer position description and 
activity checklists. Distribute job descriptions and 
budgeted expense and reimbursement expectations 
to line officers and executive committee members. 


 


Operate in compliance with bylaws, policies and 
applicable laws. 


 


Communicate upcoming meeting times and 
agendas effectively.  
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Evaluate and/or approve funds and agreements for 
innovative programs, products and/or services as 
submitted. 


 


Draft, update and distribute meeting agendas and 
materials for Executive Committee meetings in 
January, March, June, August and October in a 
timely manner. 


 


Maintain at least 80% attendance by committee 
members. 


• ___% - January meeting 
• ___% - March meeting.  
• ___% - June meeting 
• ___% - 2019 Budget meeting 
• ___% - October meeting 


 
Recommendation: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 


 
ASSOCIATION RELATIONS 


AAR partners with and collaborates with local member associations, MLSs and other industry 
partners to accomplish mutual goals. AAR leadership engages with local association leadership  
to strengthen the strategic partnership. 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational structure  


and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
___ 3. AAR provides members unsurpassed risk management tools.  
_X_ 4. AAR sets the standard in quality and meaningful professional development that positions the  


REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
___ 6. AAR communicates the right message to the right people at the right time in methods that listen,  


reach out, inform, connect and engage with the membership and local associations. 
 


Measurable Objectives Status 
Complete the NAR Mandatory Core Standards 
Compliance Form for AAR and submit as required 
by NAR. 


 


Assist and certify local associations in NAR 
mandatory core standards compliance. 


 


Plan and conduct annual Arizona AE Workshop.  
Deliver timely information and updates to AEs on 
AAR activities.  


 


Coordinate with local associations regarding NAR’s 
Association Executive Institute. 


 


Figure 2019 director entitlements for local 
associations using 12/31/17 membership report. 


 


Determine which Arizona AEs are eligible to serve 
on 2019 BOD. 


 


Partner with local association to provide new 
REALTOR® orientation resources to include AAR. 
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Provide tools and be a resource to local 
associations to help communicate their relevance to 
members and encourage communication and 
collaboration between associations and MLSs 
regarding the member experience. 


 


Encourage local associations to collaborate with 
local community leaders, organizations, the public 
and REALTOR® members on involvement and 
reinvestment in the community, with a focus on 
available grants and programs offered through the 
REALTOR® Party resources. 


 


Maintain a collaborative working relationship with 
the ADRE. 


 


AAR cultivates strategic alliances and partners with 
MLSs, institutes, societies, councils, and other 
homeownership entities on endeavors that benefit 
the membership. (CCIM/IREM, VAREP) 


 


Investigate and compile MLS regional 
consolidation resources for Local Associations. 


 


Influence member to utilize REALTOR® brands 
(products and services). 


 


 
Recommendation: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 


CONSUMER OUTREACH 
AAR will demonstrate engagement in not less than four meaningful consumer engagement activities 
annually. 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___ 1. AAR is a professional REALTOR® association that functions within a fluid operational structure  


and responsive governance model to accomplish its purpose and vision. 
_X_ 2. AAR is the most powerful and influential political force in Arizona.  
___ 3. AAR provides members unsurpassed risk management tools.  
___ 4. AAR sets the standard in quality and meaningful professional development that positions the  


REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
_X_ 6. AAR communicates the right message to the right people at the right time in methods that listen,  


reach out, inform, connect and engage with the membership and local associations. 
 


Measurable Objectives Status 
Respond to media requests for interviews and 
information. 


  


Promote the value proposition of using a 
REALTOR® and/or engaging in community 
activities which enhance the image of 
REALTORS®. 
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Promote the value and the “why” of the 
REALTOR® brand to our members and 
consumers. 


 


Promote REALTORS® as professionals.  
Engage the public in legislative/political issues that 
impact real estate and related issues. 


 


Organize human resources or fundraising for the 
benefit of charitable/community organizations. 


 


Establish AAR as a source of credible information 
about Arizona real estate issues. 


 


 
Recommendation: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 


NATIONAL ASSOCIATION 
AAR is regarded as an influential voice and partner to the NATIONAL ASSOCIATION OF 
REALTORS®.  
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational structure  


and responsive governance model to accomplish its purpose and vision. 
____ 2. AAR is the most powerful and influential political force in Arizona.  
_X_ 3. AAR provides members unsurpassed risk management tools.  
_X_ 4. AAR sets the standard in quality and meaningful professional development that positions the  


REALTOR® member to succeed, and delivered to members in their moment of need.  
____ 5. AAR supports the success of REALTOR® members with business services. 
____ 6. AAR communicates the right message to the right people at the right time in methods that listen,  


reach out, inform, connect and engage with the membership and local associations. 
 


Measurable Objectives Status 
Make recommendations to NAR for 
committee/officer positions. 


 


Coordinate NAR meeting calendar with line 
officers and communicate expectations effectively, 
through preferred methods. 


 


Coordinate attendance at NAR Legislative meetings  
Coordinate attendance at NAR Expo/Conference  


 
Recommendation: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
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REGION 11  
AAR, as a member of Region 11, plays a vital role in its influence on NAR policy and decision 
making. AAR is regarded as an influential voice and partner to the NATIONAL ASSOCIATION 
OF REALTORS®.  
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational structure  


and responsive governance model to accomplish its purpose and vision. 
____ 2. AAR is the most powerful and influential political force in Arizona.  
____ 3. AAR provides members unsurpassed risk management tools.  
____ 4. AAR sets the standard in quality and meaningful professional development that positions the  


REALTOR® member to succeed, and delivered to members in their moment of need.  
____ 5. AAR supports the success of REALTOR® members with business services. 
____ 6. AAR communicates the right message to the right people at the right time in methods that listen,  


reach out, inform, connect and engage with the membership and local associations. 
 


Measurable Objectives Status 
Remain active in all NAR Region 11 activities 
(Caucus, Nominating Committee, and Strategic 
Planning Committee). 


 


Assist in coordinating and attend Region 11 
Conference.  


 


Assist Arizona’s 2019 RVP  
 
Recommendation: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 


 
DUES/FINANCIAL 


AAR is an effective member directed, fiscally responsible, non-profit corporation. Annual dues 
collected by the Arizona Association of REALTORS® are used to ensure its members are the  
best prepared real estate professionals with the highest standards. 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational structure  


and responsive governance model to accomplish its purpose and vision. 
____ 2. AAR is the most powerful and influential political force in Arizona.  
____ 3. AAR provides members unsurpassed risk management tools.  
____ 4. AAR sets the standard in quality and meaningful professional development that positions the  


REALTOR® member to succeed, and delivered to members in their moment of need.  
____ 5. AAR supports the success of REALTOR® members with business services. 


  ____ 6. AAR communicates the right message to the right people at the right time in methods that listen,  
reach out, inform, connect and engage with the membership and local associations. 


 
 Measurable Objectives Status 


Collect dues from local associations and Members 
at Large. Conduct monthly dues/membership 
reconciliations. 


 


Evaluate annual budget to ensure that dues are 
properly allocated to AAR’s policies, programs and 
services. 
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Prepare, analyze and distribute monthly financials 
to the Executive Committee for review and to 
ensure the association’s financial goals are being 
met. 


 


Continue to proactively research and review 
options for AAR efficiency. 


 


Prepare suggested budget adjustments, if necessary, 
for ExCom consideration. 


 


Monitor: 
• capital reserve fund account balances  
• operating and strategic initiative reserve 


accounts  
• RAPAC and Issues Mobilization accounts  


and ensure that adherence to bylaws and 
investment policy.   


 
 


Reconcile all AAR checking accounts monthly 
(AAR, ARDAF, ARFHCO, PSF, RAPAC, Issues 
Mob, etc). 


 


Establish recommendations for allocation of 
surplus from previous year’s operating budget for 
ExCom approval. 


 


Assist with the annual audits (AAR, ARDAF, 
ARFHCO, RAPAC). 


 


Prepare and finalize 2019 Operating and Capital 
budget with the 2019 Executive Committee and 
Board of Directors. 


 


 
Recommendation: 
_X_ Continue basically as-is 
___ Continue with the following modifications  
___ Discontinue 


 
BUILDING 


AAR’s building is an asset and its equity will be vigilantly monitored. 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational structure  


and responsive governance model to accomplish its purpose and vision. 
____ 2. AAR is the most powerful and influential political force in Arizona.  
____ 3. AAR provides members unsurpassed risk management tools.  
____ 4. AAR sets the standard in quality and meaningful professional development that positions the  


REALTOR® member to succeed, and delivered to members in their moment of need.  
____ 5. AAR supports the success of REALTOR® members with business services. 
____ 6. AAR communicates the right message to the right people at the right time in methods that listen,  


reach out, inform, connect and engage with the membership and local associations. 
 


Measurable Objectives Status 
Address on-going building maintenance needs and 
report any critical issues to ExCom.  


 


Assist property manager in working with tenants to 
maintain lease agreements. 
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Conduct thorough review of Arizona 
REALTORS® building infrastructure and make 
recommendations for needed improvement in the 
2019 Capital Budget. 


 


 
Recommendation: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 


PERSONNEL/OVERHEAD 
In order to accomplish the Strategic Plan, area business plans deliver member value and work  
as a collaborative partner with national and local member associations. AAR must have 
knowledgeable staff that can serve as leaders in the industry.  
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
__X__ 1. AAR is a professional REALTOR® association that functions within a fluid operational structure  


and responsive governance model to accomplish its purpose and vision. 
__X__ 2. AAR is the most powerful and influential political force in Arizona.  
__X__ 3. AAR provides members unsurpassed risk management tools.  
__X__ 4. AAR sets the standard in quality and meaningful professional development that positions the  


REALTOR® member to succeed, and delivered to members in their moment of need.  
__X__ 5. AAR supports the success of REALTOR® members with business services. 
__X__ 6. AAR communicates the right message to the right people at the right time in methods that listen,  


reach out, inform, connect and engage with the membership and local associations. 
 


Measurable Objectives Status 
Analyze personnel/overhead needs based on the 
Association’s business plans. 


 


Retain a well-trained, capable staff.  
Maintain positive staff response to member needs.  
Develop a staff succession plan.  


 
Recommendation: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 


 
ARIZONA REALTORS® DISASTER ASSISTANCE FOUNDATION 


(ARDAF) 
The Foundation is a separate 501(c)(3) corporation. The Foundation provides a fund to collect  
and distribute tax deductible donations from members and the general public to be used to assist  
those who have suffered from a personal or natural disaster. 


Measurable Objectives Status 
Coordinate annual audit. Pending 
Provide in-kind staff time to effectively manage 
501(C)(3) per its bylaws.  


On-going 


Prepare and distribute local association funds and 
reports. 


On-going 


 
Recommendation: 
_X_ Continue basically as-is 
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___ Continue with the following modifications 
___ Discontinue 
 


ARIZONA REALTORS® FOUNDATION FOR HOUSING AND 
COMMUNITY OUTREACH (ARFHCO) 


The Foundation is a separate 501(c)(3) corporation. The Foundation provides education 
opportunities to AAR members as well as an EAH program to state and local association  
employees. 


Measurable Objectives Status 
Coordinate annual audit. Pending 
Provide in-kind staff time to effectively manage 
501(C)(3) per its bylaws.  


On-going 


 
Recommendation: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
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AAR LEGISLATIVE AND POLITICAL AFFAIRS   
2018 Business Plan 


 
Committee: Legislative and Political Affairs 
Chair:  Kent Simpson 
Staff Liaison: Nicole LaSlavic  
DATE:               
 


REALTOR... the best prepared real estate professional with the highest standards. 
 
The following are programs, products, services and activities (PPSA’s) with Legislative and Political 
Affairs oversight. 
 


CURRENT TOP PRIORITIES 
 


RECOMMENDATIONS 
 


GROUPS FORMED 
 


 
Federal Liaison Support 


AAR proactively advocates and protects private property rights and real property ownership. AAR 
advocates and capitalizes on the REALTOR® Party. AAR leverages and maintains influential 
relationships. 
  
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
_X_ 2. AAR is the most powerful and influential political force in Arizona.  
___  3. AAR provides members unsurpassed risk management tools.  
___  4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
___  5. AAR supports the success of REALTOR® members with business services. 
_X_ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 


Measurable Objective Target Date Status 
Communicate quarterly with NAR 
political staff and FPC’s on federal issues 
and the positions taken by each Arizona 
Member of Congress to enhance our 
FPC efforts while at Washington, D.C. 
meetings and throughout the year 


Quarterly  


Register all FPCs with NAR’s 
REALTOR® Action Center 


1/18  


Oversee the FPCs quality contact with 
their representative or their staff within 
D.C. or Arizona, ensuring attendance at 
required meetings, training sessions and 
fundraisers  


Quarterly  
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Ensure FPCs attend required Mid-Year 
meetings 


5/18  


Ensure compliance that all FPCs attend 
required NAR training session on their 
roles and responsibilities 


2/19  


Oversee that each FPC team will hold 
one meeting locally or attend a fundraiser 
with their congressman/senator or their 
staff during the year 


12/18  


Maintain strong communication with 
Congressional staff through ongoing 
contacts on issues important to Arizona  


12/18  


Attendance at meetings with Members of 
Congress during the NAR Mid-Year Hill 
Visits is by invitation only 


5/18 
 
 
 
 


 


Ensure compliance that FPCs meet any 
NAR requirements  


12/18  


Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 


Fundraising/Grassroots Support 
AAR proactively advocates and protects private property rights and real property ownership. 
AAR articulates NAR’s and/or AAR’s legislative/political successes to members with emphasis on 
how it affects their day-to-day business. AAR advocates and capitalizes on the REALTOR® 
Party. AAR provides resources to members to help them understand the value of RAPAC and 
educates and encourages members to share the value of RAPAC. AAR leverages and maintains 
influential relationships. AAR serves as a resource for local associations to take advantage of 
REALTOR® Party opportunities. AAR strives to achieve NAR RPAC fundraising goals and Calls 
for Action participation rates. 


 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
_X_ 2. AAR is the most powerful and influential political force in Arizona.  
___  3. AAR provides members unsurpassed risk management tools.  
___  4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
___  5. AAR supports the success of REALTOR® members with business services. 
_X_ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
  


Measurable Objective Target Date Status 
Finalize the political activities fundraising 
plan by December 31st by the previous 
plan year 


12/18  


Identify members to participate in the 
annual REALTOR® Party training  


6/18  
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Provide fundraising tips, tools and 
promotional materials for local 
associations  


9/18  


Distribute REALTOR® Party updates 
with local associations and the 
REALTOR® Party Director and provide 
Statewide RAPAC graphs  


Monthly  


Visit, at a minimum of one time annually, 
with each local association to promote 
fundraising activities  


10/18  


Utilize the NAR RAPAC Grant stipend 
for promotion of RAPAC 


12/18  


Utilize the Major Investor Program NAR 
stipend to host an AAR Major Investor 
Event 


12/18  


Achieve percent participation of local 
associations in Major Investor Events  


12/18  


Achieve 100% level of RAPAC 
participation from state and NAR 
directors, AEs, Presidents, Presidents-
elect, RVPs, RIMC, LPAC, Legislative 
Committee, RAPAC Trustees, EXCOM, 
BOD, and local RAPAC Chairs  


12/18 NAR Directors  -  
AE’s –  
2017 President’s – 
RVP’s –  
RIMC Committee –  
LPAC –  
Legislative Committee –  
RAPAC Committee –  
EXCOM –  
BOD’s –  


Achieve 100% or NAR Major Investor 
Goal for 2018. Benchmarks: 50% of goal 
by April; 75% of goal by June; 100% by 
September 30.  


12/18 2018 Goal – 


Recognize Major Investors with gift 12/18  
Recognize President Circle members with 
gift 


12/18  


Communicate state and federal election 
law requirements to local associations in 
order for RAPAC to remain in 
compliance at the state and federal level 


12/18  


Host a fundraising event at the Spring 
Conference/Convention 


4/18  


Host a fundraising event at the 
Leadership Conference 


10/18  


Recognize RAPAC Major Investors on 
aaronline.com 


12/18  


Recognize RAPAC Major Investors with 
special recognition at Capitol Day 


1/18  


Recognize RAPAC Major Investors with 
special recognition at REALTOR® 
Caucus 


9/18  


Maintain Leadership Appreciation 
Program to connect AAR leaders with 


12/18  
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Major Investors for recognition of 
investment 
Increase use of Placemaking and 
Smartgrowth grants by 50% over 2017 
utilization by local associations 


12/18  


Utilize REALTOR® Party Plus 
fundraising analytics and predictive 
models to identify likely and high dollar 
donors for use in achieving RAPAC goal 


12/18  


Recommendations: 
___ Continue basically as-is 
_X_ Continue with the following modifications 
___ Discontinue 
 


• Utilize REALTOR® Party Plus fundraising analytics and predictive models to 
identify likely and high dollar donors for use in achieving RAPAC goal.  
 


Governmental Communications 
AAR articulates NAR’s and/or AAR’s legislative/political successes to members with emphasis on 
how it affects their day-to-day business. AAR maintains and promotes a mechanism by which 
members can relay, on a year round basis, legislative comments and proposals. AAR provides 
resources to members to help them understand the value of RAPAC. AAR educates and encourages 
members to share the value of RAPAC. 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___  1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
_X_ 2. AAR is the most powerful and influential political force in Arizona.  
___  3. AAR provides members unsurpassed risk management tools.  
___  4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
___  5. AAR supports the success of REALTOR® members with business services. 
_X_ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 


Measurable Objective Target Date Status 
Provide REALTOR® Party updates and 
legislative updates to the Communications 
and Technology Department for use in 
the REALTOR® Voice, AAR blog and 
alternative forms of media distribution.   


12/18  


Produce quarterly videos for membership 
outreach on Legislative and Political 
Affairs topics to include, but not limited 
to, the REALTOR® Party.  


Quarterly  


Provide Calls to Action responses, when 
necessary, for targeted and effective 
immediate member communication with 
Arizona legislators and Members of 
Congress on critical issues  


As Required  
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Establish a system to enroll and 
automatically respond on members behalf 
to state and national Calls to Action 


12/18  


Work with REALTOR® Party Plus to 
increase opt-in for text response Calls for 
Action 


12/18  


Utilize digital advertising and technologies 
to push federal CFAs to members 


12/18  


Maintain current information on each 
governmental program at aaronline.com  


12/18   


Communicate with Big Yam for press 
releases when large successes occur or the 
consumer needs to be educated on the 
associations wins 


12/18  


Communicate how Issues Mobilization 
and RAPAC reserves can enhance local 
association political objectives  


12/18  


Communicate the importance of AAR’s 
legislative/political successes to members 


12/18  


Continue to communicate the mechanism 
by which members can relay, on a year 
round basis, legislative comments and 
proposals 
 


12/18  


Utilize the broker involvement 
program/stipend to identify and train 
local brokers for grassroots education 
efforts on participation in NAR calls for 
action 
 


12/18  


Work with REALTOR® Party Plus to 
identify a predictive model to target 
members for increased activism on 
legislative issues and advocacy initiatives  


12/18  


Explore the use of geofencing, beacon 
and direct one-to-one digital advertising 
technologies for concentrated message 
delivery  


  


Recommendations: 
___ Continue basically as-is 
_X_ Continue with the following modifications 
___ Discontinue 
 


• Combine REALTOR® Party updates and timely legislative updates to be provided 
to the Communications and Technology Department for use in the REALTOR® 
Voice, AAR blog and alternative forms of media distribution.  


• Expand the production of quarterly videos for membership outreach on Legislative 
and Political Affairs topics to also include, but not limited to the REALTOR® Party.  
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• Work with REALTOR® Party Plus to increase opt-in for text response Calls for 
Action. 


• Utilize digital advertising and technologies to push federal CFAs to members. 
• Work with REALTOR® Party Plus to identify a predictive model to target members 


for increased activism on legislative issues and advocacy initiatives. 
• Explore the use of geofencing, beacon and direct one-to-one digital advertising 


technologies for concentrated message delivery. 
 


Governmental Area Support 
AAR is the most powerful and influential political force in Arizona. Continue to follow the 
Legislative Policy Statements. Proactively advance or defeat legislation to benefit private property 
rights and REALTORS®.  
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
_X_  1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
_X_ 2. AAR is the most powerful and influential political force in Arizona.  
___  3. AAR provides members unsurpassed risk management tools.  
___  4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
___  5. AAR supports the success of REALTOR® members with business services. 
___  6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
  


Measurable Objective Target Date Status 
Assign tasks to all governmental area 
work groups within approved budget 
parameters  


12/18  


Implement a “Thank You” for each of 
the four government affairs committees.  


12/18  


Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 


 
Legislative Advocacy  


 
AAR is the most powerful and influential political force in Arizona. Continue to follow the 
Legislative Policy Statements. Proactively advance or defeat legislation to benefit private property 
rights and REALTORS®. AAR advocates and capitalizes on the REALTOR® Party. AAR leverages 
and maintains influential relationships. 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___  1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
_X_ 2. AAR is the most powerful and influential political force in Arizona.  
___  3. AAR provides members unsurpassed risk management tools.  
___  4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
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___  5. AAR supports the success of REALTOR® members with business services. 
_X_ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 


Measurable Objective Target Date Status 
Activate broad-based AAR membership 
representation in lobbying activities 
through legislative committee 
appointments and related committee 
activities 


12/18  


Encourage application to state boards and 
commissions 


12/18  


Strengthen and maintain relationships with 
Arizona statewide officeholders and 
agency department heads   
 


12/18  


Strengthen and maintain relationships with 
housing industry partners through ongoing 
communications 


12/18  


Achieve an 85% success rate on AAR 
legislative policy priorities 


6/18  


Conduct daily monitoring of legislation 
and recommend positions to the 
Legislative Committee in conjunction with 
the approved Legislative Policy Statements 


6/18  


Monitor member involvement in political 
campaigns  


12/18  


Finalize 2019 legislative priority list is 
finalized by October 2018 


10/18  


Evaluate state-level candidates on AAR 
legislative policies and voting record to 
receive funds  


8/18  


Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 


 
 


Legislative Policy Development 
AAR is the most powerful and influential political force in Arizona. AAR proactively advocates and 
protects private property rights and real property ownership. AAR advocates and capitalizes on the 
REALTOR® Party. Maintain and promote a mechanism by which members can relay, on a year 
round basis, legislative comments and proposals. 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
_X_ 2. AAR is the most powerful and influential political force in Arizona.  
___  3. AAR provides members unsurpassed risk management tools.  
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___  4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
___  5. AAR supports the success of REALTOR® members with business services. 
_X_ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 


Measurable Objective Target 
Date 


Status 


Poll members for their opinions through use 
of formal and informal methods  


12/18  


Continue to involve stakeholders on real 
estate related issues  


12/18  


Encourage proportional regional 
representation at the REALTOR® Caucus  
 


9/18  


Forward all legislative recommendations to 
the Legislative and Political Affairs 
Committee for review and appropriate 
action 
 


9/18  


Host 2018 REALTOR® Day Luncheon 1/18  
Identify for participation in or host a second 
legislator event  


12/18  


Achieve attendance of 65% of legislators at 
legislative events  


6/18  


Identify attendees for legislator events 
through political involvement and leadership 
activity 


12/18  


Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 


Local Lobbying Support 
AAR is the most powerful and influential political force in Arizona. AAR proactively advocates and 
protects private property rights and real property ownership.  
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
_X_ 2. AAR is the most powerful and influential political force in Arizona.  
___  3. AAR provides members unsurpassed risk management tools.  
___  4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
___  5. AAR supports the success of REALTOR® members with business services. 
_X_ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 


Measurable Objective Target Date Status 
Assist local lobbying efforts as issues arise 12/18  
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Encouraged local associations to establish 
an advocacy program and provide 
assistance as requested   


12/18  


Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 


 
Political Research  


AAR is the most powerful and influential political force in Arizona. AAR proactively advocates and 
protects private property rights and real property ownership. AAR continues to follow the 
Legislative Policy Statements. 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
_X_ 2. AAR is the most powerful and influential political force in Arizona.  
___  3. AAR provides members unsurpassed risk management tools.  
___  4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
___  5. AAR supports the success of REALTOR® members with business services. 
___  6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 


Measurable Objective Target 
Date 


Status 


Conduct research as needed  12/18  
Work with REALTOR® Party Plus to 
utilize predictive models to obtain 
comprehensive analysis of membership as 
well as election data 


12/18  


Recommendations: 
___ Continue basically as-is 
_X_ Continue with the following modifications 
___ Discontinue 
 


• Work with REALTOR® Party Plus to utilize predictive models to obtain 
comprehensive analysis of membership as well as election data.  


 
Election Year Activities  


AAR is the most powerful and influential political force in Arizona. AAR leverages and maintains 
influential relationships. 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___  1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
_X_ 2. AAR is the most powerful and influential political force in Arizona.  
___  3. AAR provides members unsurpassed risk management tools.  
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___  4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
___  5. AAR supports the success of REALTOR® members with business services. 
_X_ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 


Measurable Objective Target Date Status 
Encourage members to register to vote  12/18  
Establish protocol for a “Get Out the 
Vote” campaign for use in 2018 election 
cycle 


11/18  


Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
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AAR Risk Management Committee  
2017 Business Plan 


 
FROM:  Risk Management Committee (RMC) 
Chairman:   Beth Adams 
Vice Chairman:  Brad Ryan  
RMC Liaison:  Scott M. Drucker  
DATE:                January 1, 2018 
 


REALTOR... the best prepared real estate professional with the highest standards. 
 
The following are programs, products, services and activities (PPSA’s) with Risk Management 
Committee oversight. 
 


PROFESSIONAL STANDARDS 
 


Professional Standards Administration is the processing of ethics complaints and arbitration requests. 
This program involves: 


• Grievance Committee (GVC): Process complaints/monthly meetings  
• Professional Standards Committee (PSC): Schedule and staff hearings   
• Professional Standards Policy and Training Workgroup: Reviews policies and implements 


training 
• Mediation Program 
• Ombudsman Program 


 
Brief description of how the PPSA contributes to achieving AAR’s vision: Professional Standards is 
what sets REALTORS® apart from other licensees and is a real solution to enforcing the highest standards. 
 
Importance of PPSA to the critical-to-serve customer: Professional Standards is of critical importance to 
those aspiring to the AAR Purpose. 
 
Strategic Focus Points: [Indicate one(s) the PPSA address(es)] 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
_X_ 3. AAR provides members unsurpassed risk management tools.  
___ 4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
_X_ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 
Measurable Goals: 


Measurable objectives Status 
• GVC: Prompt review of complaints  
• PSC: Complete ethics cases promptly  
• PSC: Complete arbitrations promptly  
• Update PS policy adaptations as necessary  
• Reinforce, on a continuing basis, AAR PS 


benefits and results 
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Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 
Mediation Program This program involves facilitating mediations to resolve ethics complaints and 
arbitration requests.   
 
Brief description of how the PPSA contributes to achieving AAR’s vision: The Mediation Program is a 
real solution for members involved in a dispute. 
 
Importance of PPSA to the critical-to-serve customer: Early dispute resolution is of critical importance to 
those aspiring to the AAR Purpose.  
 
Measurable Goals: 


Measurable objectives Status 
• Facilitate mediation requests on a timely basis  
• Receive positive feedback from mediation 


evaluations 
 


• Maintain list of qualified mediators  
• Update mediation policies and procedures as 


necessary 
 


 
Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications   
___ Discontinue 
 
Ombudsman Program This program involves taking complaint calls/emails and facilitating Ombudsman 
contact to attempt resolution.   
 
Brief description of how the PPSA contributes to achieving AAR’s vision: The Ombudsman Program is 
a real solution for the public when members are involved in a dispute or miscommunication. 
 
Importance of PPSA to the critical-to-serve customer: Early dispute resolution is of critical importance to 
those aspiring to the AAR Purpose.  
 
Measurable Goals: 


Measurable objectives Status 
• Facilitate ombudsman requests on a timely basis   
• Receive positive feedback from ombudsman 


evaluations 
 


 
• Maintain list of qualified ombudsmen  
• Update PS policy adaptations as necessary  


 
Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 
Professional Standards, Mediation, and Ombudsman Education and Training 
This program includes training for members of Grievance and Professional Standards Committees and AAR 
Mediators and Ombudsmen. 
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Brief description of how the PPSA contributes to achieving AAR’s vision: Professional Standards is a 
real solution for members and is critical to achieving the highest standards. 
Importance of PPSA to the critical-to-serve customer: Professional Standards, Mediation and 
Ombudsman training is of critical importance to those aspiring to the AAR Purpose. 
 
Measurable Goals: 


Measurable objectives Status 
• Offer PS Training for GVC and PS 


Committee 
 


• PS Policy & Training Workgroup meeting  
• Offer Mediator training  
• Offer Ombudsman training  
• Offer hearing panel chair training  
• Publish PS, Mediation and Ombudsman 


information  
 


• PS outreach to members   
 
Recommendations: 
_X_Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 
Buyer-Seller Dispute Resolution This program provides alternative dispute resolution options 
(mediation or arbitration) for buyers and sellers to resolve disputes or claims arising out of the AAR purchase 
contract.  
 
Brief description of how the PPSA contributes to achieving AAR’s vision: The Buyer-Seller Dispute 
Resolution program is a real solution that provides buyers and sellers an effective and affordable means to 
resolve their disputes outside of the court system. 
 
Importance of PPSA to the critical-to-serve customer: Providing buyers and sellers with a way to resolve 
their disputes is pivotal to our members’ real estate practice. 
 
Measurable Goals: 


Measurable objectives Status 
• Offer an effective Buyer-Seller Dispute 


Resolution program  
 


• Recruit effective Buyer-Seller Dispute 
Resolution providers 


 


• Ensure compliance of Buyer-Seller Dispute  
providers with program’s directives 


 


• Receive positive feedback from Buyer-Seller 
Dispute Resolution program evaluations 


 
 


 
Recommendations: 
  X   Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
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RISK MANAGEMENT 
 
Forms Development This program involves: 
             Creation of workgroups 


Drafting - Draft new forms as needed and revise current forms  
Education - Forms information updates on website, emails and other communication vehicles.    
 


Brief description of how the PPSA contributes to achieving AAR’s vision: The contracts, addenda and 
related forms are the core of the member’s business and a real solution to the issues that arise in a real estate 
transaction.   
 
Importance of PPSA to the critical-to-serve customer: The contracts, addenda and related forms are 
critical to our members’ real estate practice.     
 
Strategic Focus Points: [Indicate one(s) the PPSA address(es)] 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
_X_ 2. AAR is the most powerful and influential political force in Arizona.  
_X_ 3. AAR provides members unsurpassed risk management tools.  
_X_ 4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
_X_ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 
Measurable Goals: 


Measurable objectives Status 
• Workgroups formed as necessary  


• Protect our forms copyright  


• Forms drafted or revised for introduction in 
February, June and October 


  


• Deliver timely forms information/education  


• Promote and update the educational tool kit 
for teams and brokers on best practices and 
guidelines for management of teams 


 


• Promote and update a webpage that includes 
safety education, incident recordation and 
contemporaneous incident notification via a 
REALTOR® text alert system (ASAP) 


 


 
Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 
Legal Hotline  This program allows designated brokers/managers to call in to the Hotline attorneys for 
answers to real estate-related legal questions, and includes: 


• Program maintenance and monitoring 
• Review of letters of opinion/articles for publication 


 
Brief description of how the PPSA contributes to achieving AAR’s vision: The Hotline is a real solution 
to provide needed guidance to members on specific situations or transactions.  
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Importance of PPSA to the critical-to-serve customer: Timely legal guidance is crucial to the members. 
 
Measurable Goals: 


Measurable objectives Status 
• Promote Hotline usage   
• Hotline to prepare ten Q&As on current 


issues/current “hot topics” six times per year 
for the Arizona REALTOR® Voice and AAR 
website 


 


• Hotline to maintain statistics on number and 
types of calls in cooperation with AAR staff 


 


• Hotline attorney to attend AAR Risk 
Management Committee or Workgroup 
meetings as requested 


 


• Hotline attorney to review new or revised 
AAR forms and notify AAR of any legal 
concerns or recommendations 


 


• Hotline attorney to consult with AAR 
General Counsel on legal issues as requested 


 


• Evaluate Hotline program by surveying 
members 


 


• Form Hotline Workgroup to evaluate 
program 


 


 
Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 
Industry Issues This program involves addressing current industry issues. 
 
Brief description of how the PPSA contributes to achieving AAR’s vision: Addressing industry issues as 
they arise is a real solution to provide needed guidance to members on specific situations or transactions.  
 
Importance of PPSA to the critical-to-serve customer: Guidance on industry issues as they arise is crucial 
to the members.   
 
Measurable Goals: 


Measurable objectives Status 
• Maintain claims statistics to identify liability 


trends 
 


• Foster alliances with defense attorneys and 
E&O carriers and mediators 


 


• As of 2018, monitor marijuana legal conflicts, 
solar, marketing service agreements, and 
comfort animals - Keep members informed as 
these issues evolve 


 


• Educate agents on potential ethical and legal 
liabilities associated with off-market listings  


 


• Share with agents the dangers posed by social 
media 


 


• Increase promotion and education of federal 
regulatory changes and enforcement; respond 
to changes and monitor 
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• Monitor cyber-fraud and cyber-security issues 
and keep members informed of risks, as well as 
policies and procedures members can 
implement to mitigate those risks 


 


• Monitor the Americans with Disabilities Act 
website accessibility issues and keep members 
informed as the issue evolves 


 


• Collaborate with local associations, regional vice 
presidents and multiple listing services to 
identify risk management needs for members, 
associations and regions 


 


 
Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 
Legal & Industry Publications This program includes:   


• Risk Management articles for AAR publications, ASREB Journal and other publications 
• Articles on emerging legal issues for AAR publications, ASREB Journal and other publications 
• Arizona Real Estate: A Professional’s Guide to Law and Practice 
• AZ Broker/Manager Quarterly 
• Buyer Advisory 
• Short Sale Seller Advisory 
• Lease Owner’s Advisory 
• Tenant Advisory 
• Legal information and risk management information on website (Short Sales blog, Scams & Frauds 


webpage) 
• Spanish translations 
• Risk Management brochures  


 
Brief description of how the PPSA contributes to achieving AAR’s vision: Our members need current, 
accurate, and timely legal, legislative, and risk management updates and information to reduce liability and 
insure their business success. These publications are a real solution that assists our members in achieving the 
AAR Vision.  
 
Importance of PPSA to the critical-to-serve customer: Current, accurate, and timely legal, legislative and 
risk management updates and information are of critical importance to our members.   
 
Measurable Goals: 


Measurable objectives Status 
• Distribution of time sensitive legal and risk 


management information and articles 
 


• Deliver Arizona Broker/Manager Quarterly   
• Maintain advisories as necessary: Buyer 


Advisory, Short Sale Seller Advisory, Lease 
Owners Advisory, Tenant Advisory  


 


• Maintain and update legal, risk management,  
fair housing, and international real estate 
content on AAR’s website and in publications, 
as necessary 


 


• Promote and continue to develop resources that 
assist brokers in operating a brokerage that is of 
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value to the public, agents, and the real estate 
industry (i.e. risk management, legal hotline, 
etc.) 


• Direct agents to their brokers  
• Direct members to AARonline.com for relevant 


risk management resources 
 


 
Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 
Legal and Legislative Outreach and Education This program includes:   


• Speaking/teaching at local associations and member firms on legal issues and new legislation. 
• Program participant in legal components of Winter Conference, Broker University, Partners 


Conference, Leadership Conference, educational outreach and other association programs.  
 


Brief description of how the PPSA contributes to achieving AAR’s vision: This plan provides a real 
solution for delivering timely Arizona-specific legal, legislative, and risk management information and 
education to members.   
 
Importance of PPSA to the critical-to-serve customer: To succeed in real estate and attain the AAR 
Purpose, it is essential that our members have access to timely Arizona-specific legal, legislative, and risk 
management information and education. 
 
Measurable Goals: 


Measurable objectives Status 
• Participation in legal and legislative programs   


 
Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 
Legislative Support This program includes:   


• Provide input on industry issues 
• Assist AAR lobbyist in drafting legislation 
• Promote laws that reduce member liability 
• Testify at the legislature as needed on legislative issues 
• Inform members of legislative issues and changes in conjunction with the Legislative and Political 


Affairs Committee. 
 
Brief description of how the PPSA contributes to achieving AAR’s vision: Representation on legislative 
issues that affect AAR member’s livelihood and success is a real solution for members striving to achieve the 
AAR Purpose. 
 
Importance of PPSA to the critical-to-serve customer: Protecting members’ legislative interests is key to 
allowing members the ability to achieve the AAR Purpose. 
 
Measurable Goals: 


Measurable objectives Status 
• Successful outcome in legislation supported 


and successful defeat of legislation opposed  
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• Promote laws (legislative and case law), 
regulations, and standards of practice that 
reduce member liability 


 


 
Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 


REGULATORY ISSUES This plan includes:  
• Communicate with ADRE and other administrative agencies such as ADEQ, ADWR, DFI, and BTR 


on regulatory issues  
• Review and make recommendations on proposed administrative rules or policy changes 
• Serve on ADRE or other state agency committees, when available and appropriate  
• Assist AAR CEO and lobbyist in drafting and testifying on proposed rules 


 
Brief description of how the PPSA contributes to achieving AAR’s vision: Representation on regulatory 
issues that affect AAR members’ livelihood and success is a real solution for members achieving the AAR 
Purpose. 
 
Importance of PPSA to the critical-to-serve customer: Protecting AAR and its members’ regulatory 
interests are fundamental to allowing members the ability to achieve the AAR Purpose. 
 
Measurable Goals: 


Measurable objectives Status 
• Negotiation of reasonable regulatory rules and 


policies that are acceptable to AAR members 
and do not hinder their success 


 


• Maintain contact with ADRE Advisory Board  
 
Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 


 
General Programs 


 
Support: This program includes support programs including:    


• Continuing education   
• State and County Bar dues 
• Resource subscriptions  
• Staff attendance at legal, legislative and industry meetings     
• Copying and postage  


 
Brief description of how the PPSA contributes to achieving AAR’s vision: Provide critical support to 
accomplish the goals of this Committee’s programs and services.  
 
Importance of PPSA to the critical-to-serve customer: The support services and resources allows the 
committee to provide AAR members with the most up-to-date information on Professional Standards, legal, 
legislative, regulatory and industry issues.   
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Strategic Focus Points: [Indicate one(s) the PPSA address(es)] 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
_X_ 3. AAR provides members unsurpassed risk management tools.  
___ 4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
_X_ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 
Measurable Goals: 


Measurable objectives Status 
• All tasks assigned by the Committee are 


completed, updates and information provided to 
members after Professional Standards, 
continuing legal education class or industry 
meetings. General printing/postage/supply 
funds provide the tools to accomplish the area’s 
PPSAs 


 


 
Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 


Related Activities without Direct Committee Oversight 
 
Legal Counsel  


• Provide guidance to leadership and CEO on association legal concerns 
• Review and advise on building/tenant issues and related contracts 
• Review and advise on affinity agreements 
• Prepare memoranda on legal issues as they arise 
• Provide limited advice and guidance to local associations 
• Respond to member inquires as appropriate 


 
Brief description of how the PPSA contributes to achieving AAR’s vision: A real solution to leadership, 
CEO, committees, and local associations in developing programs with legal implications and effectively 
leading the association.   
 
Importance of PPSA to the critical-to-serve customer: Allows the association to provide programs to 
assist members to be the best prepared with the highest standards.   
 
Strategic Focus Points: [Indicate one(s) the PPSA address(es)] 
_X_ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
_X_ 3. AAR provides members unsurpassed risk management tools.  
___ 4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
_X_ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
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Measurable Goals: 


Measurable objectives Status 
• CEO, state leadership, committees, and local 


association executives are informed on legal 
issues and questions satisfactorily answered. 


 


 
Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 
Litigation Support Related activities without direct committee oversight: 


• Draft Amicus Briefs and monitor litigation and potential litigation or disputes in which AAR has an 
interest 


• Legal research and evaluation of claims or issues 
• Preparation of pleadings, memos and correspondence relating to claims or issues 
• Coordinate with outside counsel in the representation of AAR on any claims or issues 


 
Brief description of how the PPSA contributes to achieving AAR’s vision: Representation on legal 
issues that affect AAR member’s livelihood and success is a real solution that leads to more members living 
the AAR Purpose. 
 
Importance of PPSA to the critical-to-serve customer: Protecting AAR and its members’ legal interests is 
key to allowing members the ability to achieve AAR’s Purpose. 
 
Measurable Goals: 


Measurable objectives Status 
• Successful outcome in litigation and dispute 


resolution. 
 


 
Recommendations: 
_X_ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
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ARIZONA ASSOCIATION OF REALTORS® 
2018 BUSINESS PLAN   


 
Program, Product, Service or Activity (PPSA): 
 
Broker University 
This program involves: 


• Broker Summit 
• Broker Management Clinic classes 
• Mack In A Minute video series 
• Broker Brief webinars 
• Branch Manager resources 


 
 
Brief description of how the PPSA contributes to achieving AAR’s vision: 
 
This plan provides for the development and/or delivery of education programs/resources 
designed specifically for brokers and managers on how to efficiently and effectively run 
a brokerage firm, stay informed of emerging trends and regulations, and create a sense 
that AAR is a trusted source of educational resources and opportunities for their agents. 
 
       
2018 Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
_X_ 3. AAR provides members unsurpassed risk management tools.  
_X_ 4. AAR sets the standard in quality and meaningful professional development that positions the 
REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
___ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
. 
 
 
Recommendations: 
___ Continue basically as-is 
_X__ Continue with the following modifications: 


Refocus the format of the broker summit 
___ Discontinue 


 
 


Measurable objectives  
Design and deliver a broker summit that 
addresses the needs of the diverse 
brokerage community. 
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Develop, partner and/or provide programs that 
focus on broker and operational  
Competencies.  


  


Communicate educational opportunities to 
brokers with messages that demonstrate the 
value of the programs to the broker and their 
agents.  


 


Student feedback is favorable regarding  
quality and relevance 


 


Redesign and deliver engaging and practical-
based Broker Management Clinics 


 


Maintain, and update as needed, a Broker 
University webpage that compiles professional 
development resources: 


 


Provide opportunities for brokers/managers to 
stay abreast of issues, trends and AAR 
activities delivered through timely webinars 
and videos. 


 


Explore and engage in opportunities to  
provide professional development programs  
or resources to branch managers. 


 


Continue to produce and distribute the Mack  
In A Minute video series. 


 


Identify the needs of the diverse brokerages 
for use in developing professional 
development programs. 


 


 
 
 
 


ARIZONA ASSOCIATION OF REALTORS® 
2018 BUSINESS PLAN 


 
Program, Product, Service or Activity (PPSA): 
 
rCRMS (Certified Risk Management Specialist) 
This program involves: 


• rCRMS Program development, administration, delivery and marketing 
 
Brief description of how the PPSA contributes to achieving AAR’s vision: 
 
This plan provides for an education certification program that is designed to enhance 
member’s knowledge on how to manage and minimize member’s liability. The rCRMS 
program is the only state-specific risk management program available to AAR members. 
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Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
_X__ 3. AAR provides members unsurpassed risk management tools.  
_X__ 4. AAR sets the standard in quality and meaningful professional development that positions 
the REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
___ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 
 
Recommendations: 
___ Continue basically as-is 
__X Continue with the following modifications 


Increase number of live-streamed classes; increase instructor fee rate; offer 
discounted registration fee for members who earned the rCRMS certification. 


___ Discontinue 
 


 
Measurable objectives  
Members will have access to rCRMS classes 
offered in partnership and live streamed at a 
competitive and affordable price 


 


Monitor and update curriculum as needed.   
Explore opportunities to incorporate or 
increase engagement activities into the 
curriculum. 


 


Maintain and monitor a cadre of qualified 
instructors  


 


Provide a easy to find master calendar and 
path earn the certification on rCRMS webpage 


 


Maintain a dedicated instructor page to house 
course materials. 


 


Offer rCRMS certification holders discounted 
class registration fees. 


 


Employ communication strategies to market 
upcoming courses and program value, 
including social media and video. 


 


Recognize newly certified members on CRMS 
webpage, AAR facebook page and  
announced to local associations. 
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ARIZONA ASSOCIATION OF REALTORS® 


2018 BUSINESS PLAN 
 
Program, Product, Service or Activity (PPSA): 
 
Education Outreach 
This program involves: 


1. Delivery, admin and resources for live and live-streamed REBAC classes 
2. Live-streamed c/e classes 
3. Annual Trends Summit 
4. Development of micro-learning segments 
5. New agent resource 


 
 
Brief description of how the PPSA contributes to achieving AAR’s vision: 
 
This program provides partnership opportunities with local associations, the brokerage 
communities and allied industries to deliver education programs that provide 
comprehensive, reliable, and accessible professional development programs that focus on 
building member success. 
This program also offers an annual Trends Summit to prepare members for changing 
trends and business practices in the industry.  
 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
__X_ 3. AAR provides members unsurpassed risk management tools.  
__X_ 4. AAR sets the standard in quality and meaningful professional development that positions 
the REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
___ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
. 
 
 
Recommendations: 
___ Continue basically as-is 
_X__ Continue with the following modifications:  


Increase instructor fee rate, eliminate live offerings of REBAC classes (will work will 
local associations on an as-needed basis), add in one live streaming offering the 
ABR, offer registration package in addition to single class fee, incorporate a no-show 
fee to the Trends Summit, engage in opportunities to provide resources to new 
agents. 
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___ Discontinue 
 
Measurable objectives  
AAR will engage Instructors who have 
practitioner experience in the topic area and 
who adapt to leaner-centered teaching with 
preference given to instructors who assist in 
marketing effort requests. 


 


Provide partnership and revenue share 
opportunities to local associations, brokerages 
and NARPM who want to offer REBAC  
and AAR classes. 


 


Live Stream one day of c/e classes with local 
associations each month. 


 
 


Collaborate with instructors to identify how to 
incorporate (or increase) engagement/ 
activities into the curriculum they teach. 


 


Members will have access to education 
programs offered through AAR at a 
competitive and affordable price. 


 


AAR will provide local associations with an 
Education Chairman’s manual and  
Live Streaming Administrative Guide. 


 


Deliver an Annual Trends Summit featuring 
national speakers for changing trends and 
business practices in the industry. 


 


Assist instructor who meet AAR’s criteria, 
obtain approval to teach REBAC classes 


 


Grow the cadre of well-trained live streaming 
instructors. 


 


Engage in opportunities to provide new agent 
resources/training opportunities. 


 


Research education needs within the 
commercial membership segment  and identify  
what AAR’s role should be. 


 


Explore opportunities to take current content 
and convert into micro-learning training. 
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ARIZONA ASSOCIATION OF REALTORS® 


2018 BUSINESS PLAN 
 
Program, Product, Service or Activity (PPSA): 
 
Education Development  
This program involves: 


• Resources, reference material and training expenses to stay abreast of 
education trends and technologies 


• Course development/updates 
• Contract Conversation videos 


 
 
Brief description of how the PPSA contributes to achieving AAR’s vision: 


This plan provides for the development of education programs that focus on member 
competencies and address current issues and trends that position the REALTOR 
member to grow and succeed.  This plan also sets the foundation that raises the bar in 
the effectiveness of online education in both content and delivery through development 
and/or partner with online course providers.  
 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
___ 3. AAR provides members unsurpassed risk management tools.  
__X_ 4. AAR sets the standard in quality and meaningful professional development that positions 
the REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
___ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 
 
Recommendations: 
___ Continue basically as-is 
_X__ Continue with the following modifications: 


Incorporate production costs for 4 Contract Conversation videos, explore 
professionalism certification program. 


___ Discontinue 
 


 
Measurable objectives  
Maintain and update learning management 
platform license. 
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Monitor and enhance live streaming platform  
to continually provide an effective learning 
experience and adhere to ADRE regulations.  


 


Explore gamification opportunities that can be 
incorporated into education programs. 


 


Staff has access to the necessary curriculum  
development and delivery resources to 
develop quality programs 


 


Explore development of a professionalism 
certification program or research/license 
available programs when that is more 
feasible.. 


 


Produce a minimum of 4 Contract 
Conversation videos.  


 


Research and evaluate how an immersive 
learning experience can be incorporated into 
AAR’s programs  


 


Explore possibility of developing or making 
available retirement workshops, videos or 
resources for members. 


 


 
 
 
 


ARIZONA ASSOCIATION OF REALTORS® 
2018 BUSINESS PLAN 


 
Program, Product, Service or Activity (PPSA): 
 
Instructor Development 
This program involves: 


• Instructor Development programs and opportunities 
• Attendance at trainer conference  
• Research and Resources (training/subscriptions) to share, incorporate and 


monitor presentation trends 
• Video production 
• Uniform Instructor Standards 


 
 
Brief description of how the PPSA contributes to achieving AAR’s vision: 
 
This plan provides resources, tools and growth opportunities to ensure AAR attracts, 
retains and develops instructors who have exceptional skills and embrace modern 
teaching techniques.  Investing in instructor growth is a critical to AAR’s efforts in 
providing quality education programs. 
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Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
___ 3. AAR provides members unsurpassed risk management tools.  
_X__ 4. AAR sets the standard in quality and meaningful professional development that positions 
the REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
___ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 
 
Recommendations: 
___ Continue basically as-is 
_X_ Continue with the following modifications: 


Increase instructor development resources, attendance at REEA convention 
___ Discontinue 
 
Measurable objectives  
Provide AAR instructors with opportunities  
to continually grow their skills and 
understanding of the needs of the modern 
learner.  


 


Provide resources and guidance to new 
instructors coming into AAR cadre. 


 


Provide training and resources to AAR’s 
instructors who teach AAR’s live streaming 
classes. 


 


Develop teaching tip/best practice video 
snippits for GRI classes.  


 


Monitor emerging trends in instructor skills 
which can aid instructors in enhancing their 
skills. (share distribute with PBD and 
Instructors) 


 


Develop and provide materials to instructors 
to promote professionalism at every 
education opportunity   


 


Utilize Instructor Standards to guide and 
strengthen instructor quality and 
performance. 


 


Provide one scholarship to the Bob Pike 
Train the Trainer for one new AAR instructor 
who could benefit from the program.. 
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ARIZONA ASSOCIATION OF REALTORS® 


2018 BUSINESS PLAN 
 
Program, Product, Service or Activity (PPSA): 
 
Industry Partners Conference 
This program involves: 


• Partnership role in planning, presenting and administering the annual Partners 
Conference 


 
 
Brief description of how the PPSA contributes to achieving AAR’s vision (REAL 
Solutions): 
 


This plan affords AAR an opportunity to partner with the Arizona Mortgage Lenders 
Association and Arizona State Escrow Association to offer a one day program bringing 
REALTORS, lenders and escrow reps together to learn from each other. 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
___ 3. AAR provides members unsurpassed risk management tools.  
_X__ 4. AAR sets the standard in quality and meaningful professional development that positions 
the REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
___ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 
 
Recommendations: 
_X__ Continue basically as-is 
___ Continue with the following modifications 
___ Discontinue 
 


 
Measurable objectives  
Participate as a partner with AMLA and ASEA, 
to offer a program designed to help members 
understand each other’s role in the real estate 
transaction. 


 


Positive feedback is received to ensure it 
meets the needs of our members. 
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ARIZONA ASSOCIATION OF REALTORS® 


2018 BUSINESS PLAN 
 
Program, Product, Service or Activity (PPSA): 
 
Leadership Training & Development 
This program involves: 


• Annual Leadership Conference 
• LTA program 
• The Art of Leadership Webinar series 
• Leadership Workshop 


 
 
Brief description of how the PPSA contributes to achieving AAR’s vision: 
 
This plan provides leadership training programs to develop REALTOR and member 
leaders and a conference for on-going development leaders. 
 


 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
___ 3. AAR provides members unsurpassed risk management tools.  
__X_ 4. AAR sets the standard in quality and meaningful professional development that positions 
the REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
___ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 
 
Recommendations: 
___ Continue basically as-is 
_X__ Continue with the following modifications; 


Increase speaker fees and production costs for the conference, increase 
conference registration fee, increase speaker fee for stand-alone workshop (bring 
in national speaker) and add in speaker fee for The Art of Leadership webinar 
series. 


___ Discontinue 
 


 
Measurable objectives  
Offer an annual conference for incoming 
leadership and members who wish to 
become leaders. 
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Program feedback received is favorable 
regarding quality and relevance. 


 


Offer a leadership development program 
(LTA) specifically for incoming local 
association presidents-elect.  


 


Develop and offer educational events, 
classes and opportunities to enhance 
leadership skills. 


 


 
 
 
 


ARIZONA ASSOCIATION OF REALTORS® 
2018 BUSINESS PLAN 


 
Program, Product, Service or Activity (PPSA): 
 
MRES Society 
This program involves: 


• Administration and marketing of MRES program 
• New agent training/resources 
• Education program for MRES Society members 
• Communication efforts emphasizing value of education/learning 
• Video production 
• Development of learning path resources 


 
The MRES Society is a membership society recognizing member’s educational 
accomplishments/commitment and provides a tool to differentiate themselves from their 
peers as well as provide a career path for member’s growth. 
 
Brief description of how the PPSA contributes to achieving AAR’s vision (REAL 
Solutions): 
 


This plan provides a recognition and marketing vehicle for members to assist in 
positioning themselves as trusted, knowledgeable and skilled professionals as well as 
growth resources for new agents who strive to succeed. 
 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
___ 3. AAR provides members unsurpassed risk management tools.  
__X_ 4. AAR sets the standard in quality and meaningful professional development that positions 
the REALTOR® member to succeed, and delivered to members in their moment of need.  
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___ 5. AAR supports the success of REALTOR® members with business services. 
___ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 
 
Recommendations: 
_X__ Continue basically as-is 
___ Continue with the following modifications: 
___ Discontinue 


 
 


 
Measurable objectives  
Recognize members’ lifelong learning 
commitment through a membership-based 
program connected to educational 
accomplishments 


 


Distribute MRES Society information through 
eblasts and social media channels 


 


Increase MRES Society membership by 10%.  
Develop a strategy to create topical learning 
paths/infographics to assist new agent or 
members looking to take their career to the 
next level. 


 


Produce a minimum of 4 videos featuring 
members discussing the impact education 
courses had on their business success.  
(minimum of 4) 


6 


Provide MRES Society membership 
information to students in the GRI, rCRMS and 
CRPM classes (show them the path to the 
MRES Society membership and how the 
classes they are taking fit in) 


 


Solicit feedback from MRES members to 
evaluate membership value 


 


Explore and implement, if feasible, a lifetime 
member Platinum level category.  


 


Provide MRES Society members with access 
to a special education program.  
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ARIZONA ASSOCIATION OF REALTORS® 


2018 BUSINESS PLAN 
 
Program, Product, Service or Activity (PPSA):   
 
Property Management Certification 
This program involves: 


• Administration, delivery and marketing of CRPM certification program 
• Timely Webinars 
• Property Management Summit 


 
 
Brief description of how the PPSA contributes to achieving AAR’s vision: 
 
This plan provides for an education certification program (CRPM) that is designed to 
enhance member’s skills and knowledge in the property management field.  The CRPM 
program is the only state-specific residential property management program available to 
AAR members. 
 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
_X__ 3. AAR provides members unsurpassed risk management tools.  
_X__ 4. AAR sets the standard in quality and meaningful professional development that positions 
the REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
___ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
. 
 
 
Recommendations: 
___ Continue basically as-is 
_X__Continue with the following modifications 


Offer a Property Management Summit, increase instructor fee rate, increase 
number of live streaming classes.  


___ Discontinue 
 


 
Measurable objectives  
Members will have access to property 
management classes and the CRPM 
certification program at a competitive and 
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affordable fees through partnership and live 
streaming. 
Maintain a cadre of qualified instructors who 
meet the AAR adopted Instructor Standards 
and bring practical experience to the program  


 


Receive favorable feedback regarding  
quality and relevance.  


 


Provide a easy to find master calendar and 
path earn the certification on CRPM webpage. 


 


Offer timely webinars focusing on property 
management issues 


 


Offer a summit that addresses property 
management issues and topics.  


 


Communicate upcoming classes to members 
and target area utilizing eblasts, video and 
social media.  


 


Announce and maintain a list of members who 
earned the CRPM certification.  


  


 
 
 
 


ARIZONA ASSOCIATION OF REALTORS® 
2018 BUSINESS PLAN 


 
Program, Product, Service or Activity (PPSA): 
 
REALTOR Institute:  GRI Designation 
This program involves: 


• Program administration and maintenance 
• Curriculum maintenance and enhancements 
• Education course for Designees 
• Dedicated website enhancements and maintenance 
• Marketing collateral and strategies 
• Scholarship program 


 
Brief description of how the PPSA contributes to achieving AAR’s vision: 
 
This plan provides for a comprehensive training program for the member at large 
delivering specific how-to and best practices training in all aspects of residential real 
estate in the current marketplace.  Additionally, this plan provides the administrative 
resources to ensure that the GRI Designation offers unsurpassed post licensing 
curriculum. 
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Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
_X__ 3. AAR provides members unsurpassed risk management tools.  
_X__ 4. AAR sets the standard in quality and meaningful professional development that positions 
the REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
___ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 
 
Recommendations: 
___ Continue basically as-is 
_X__ Continue with the following modifications 


Replace designee education event with a webinar summit format featuring 5 
national speakers. 


___ Discontinue 
 


 
Measurable objectives  
The GRI program is available and accessible 
to members throughout the state through live 
and live streamed classes. 


 


Partnerships are utilized to deliver GRI  
classes 


 


Provide GRI designees with access to a 
special education program. 


 


Communicate the value of the GRI program 
through eblasts, video, social media.  


 


Maintain and enhance the GRI website as 
needed 


 


Evaluate the program annually to ensure it is 
responsive to the changing industry. 


 


Student feedback is favorable regarding  
quality and relevance 


 


Survey designees who earned the GRI 
designation to measure how and what they 
implemented into their business practice as a 
result of what they learned in the GRI program 


 


Maintain, monitor and grow a cadre of  
qualified instructors who meet the established 
GRI instructor criteria, AAR Instructor 
standards and embrace leaner-centered 
teaching styles. 


 


Provide sufficient resources to update and  
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refresh the Online Business Planning course  
Marketing messages focus on the 
value/benefits - connection to building a 
successful career  


 


Communication with to Brokers to emphasize 
the value of the program brings to their agents’ 
business success and available scholarships 


 
 


Provide GRI Administrative Guide to course 
providers. 


 


Recognize new designees through social 
media and announcements and provide 
resources to help them promote their 
accomplishment. 


 


Provide a financial scholarship program to 
members. 


 


Monitor national trends in the GRI programs to 
keep AAR’s GRI program growing and 
evolving. 


 


Monitor Student demographics.  
 
 
 
 


ARIZONA ASSOCIATION OF REALTORS® 
2018 BUSINESS PLAN 


 
Program, Product, Service or Activity (PPSA): 
 
REALTOR Convention 
This program involves planning, delivery and marketing of annual convention 
 
 
Brief description of how the PPSA contributes to achieving AAR’s vision: 
 
This plan for a program that provides sessions with a broad scope in national business 
practices, trends and techniques that focus on a successful real estate practice.   This 
event also includes AAR business meetings (Executive Committee, Regional Caucuses 
and the Board of Directors Meeting).  Conference format varies from year to year.  
 
Importance of PPSA to the critical-to-serve customer: 
 
To succeed in this business, our members cannot continue to do the same things the 
same way.  The conference meets this challenge by providing information in a 
“Kiplinger” format on legal/regulatory and business practice issues.  This affords our 
member with an opportunity to meet peers from across the state.  Referrals are a very 
big part of our industry:  when referring a member/client to another REALTOR®, it is 
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very important that the other REALTOR® is up-to-date on the industry issues, has 
integrity and has a personality match with the member/client being referred.   
 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
___ 3. AAR provides members unsurpassed risk management tools.  
_X__ 4. AAR sets the standard in quality and meaningful professional development that positions 
the REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
___ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 
 
Recommendations: 
___ Continue basically as-is 
__X_ Continue with the following modifications:   


Increase attendance projections, speaker fees, production costs and registration 
fees, replace c/e classes with 1-day designation/certification classes.  


___ Discontinue 
  


 
Measurable objectives  


Offer a statewide conference that addresses 
the trends and challenges of the current market 
and provides information on best practices to 
help members learn how to adapt and succeed 
as well as networking opportunities. 


 


Feature national speakers to provide a broad 
scope in national business practices, trends 
and techniques. 


 


Provide retirement type session or workshop 
during convention 


 


Utilize a variety of marketing efforts to inform 
members of the convention and its value 


 


Positive feedback is received.  
Explore and evaluate areas/locations for  
convention in 2019 
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ARIZONA ASSOCIATION OF REALTORS® 


2018 BUSINESS PLAN 
 
Program, Product, Service or Activity (PPSA): 
 
Support & Resources 
This program includes support programs including:  
• Printing, copying and postage  
• Committee, workgroup and task force support 
•  Reteach.us platform maintenance and enhancements 
•  Registration platform maintenance and enhancements 
• Resources, tools, subscriptions and license fees for programs support activities 
• Promotion and marketing efforts 
• Video commercial production 
• Program registration fee ETF expenses 
• Conferences/training events 


 
 
Brief description of how the PPSA contributes to achieving AAR’s vision: 
 
This is a support budget for services and resources that contribute to the development, 
administration and offering of AAR’s educational programs and products that provide 
high-level skill based and risk management programs that focus on member 
competencies and set the standard in quality and meaningful education that positions 
the REALTOR member to succeed.  Ultimate goal of all programs and activities 
ultimately lead to a culture of lifelong learning. 
 
 
Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 
___ 1. AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision. 
___ 2. AAR is the most powerful and influential political force in Arizona.  
___ 3. AAR provides members unsurpassed risk management tools.  
_X__ 4. AAR sets the standard in quality and meaningful professional development that positions 
the REALTOR® member to succeed, and delivered to members in their moment of need.  
___ 5. AAR supports the success of REALTOR® members with business services. 
___ 6. AAR communicates the right message to the right people at the right time in methods that 
listen, reach out, inform, connect and engage with the membership and local associations. 
 
Recommendations: 
_X__ Continue basically as-is 
___ Continue with the following modifications:   
___ Discontinue 
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Measurable objectives  
Appropriate groups are formed and kept 
updated throughout the year. 


 


Provide the necessary equipment, supplies, 
subscriptions, licenses and tools to implement 
the business plans, host/house online program 
and registration functions  


 


Production and editing of video commercials 
emphasizing the value of lifelong learning.  


 


Participate in local association and firm events, 
where available to promote AAR's educational 
programs and resources 


 


Review program messages and enhance 
where needed to connect message to business 
success. 


 


Develop easy to follow paths to earn the 
rCRMS, CRPM and GRI using infographic 
format. 


 


Develop and distribute printed collateral at  
AAR and/or local events. 


 


Work through appropriate committees to 
influence ADRE to permit C/E Credit for 
business-skill related topics   


 


Promote the use of the Reteach.us site.    
Employ technologies and resources to create 
and retain a state of the art learning 
environment available to members. 


 


Staff attends AAR, NAR and Education-related 
conferences/forums.  


 


 







AAR Business Services & Technology 
2018 Business Plan 


 
From: Business Services and Technology 
Chair: Carlos Ramos 
Staff Liaison: Nick Catanesi 
Date: August 25, 2018 


 
REALTOR® - The best prepared real estate professional with the highest standards. 


 
The following are programs, products, services and activities (PPSA’s) with Business Services and 
Technology oversight. 
 
 


BUSINESS SERVICES 
 
AAR provides technology tools other than forms delivery as a member benefit only if AAR is in a unique 
position to provide the tool, or the tool create value statewide, or if the tool advances the real estate industry 
and the AAR vision. 
 
Brief description of how the PPSA contributes to achieving AAR’s vision:  AAR’s Business Services 
provide tangible products members use every day in increasing their professionalism and providing a higher 
quality of service to consumers. 
 
Importance of PPSA to the critical-to-serve customer:  Business Services enhances member’s 
professionalism and prepares them to better serve tomorrow’s consumers. 
 
Strategic Focus Points:   
 


 
 


1.  AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision 


 2.  AAR is the most powerful and influential political force in Arizona. 
X 3.  AAR provides members with unsurpassed risk management tools. 
 4.  AAR sets the standard in quality and meaningful professional development that positions 


the REALTOR® member to succeed, and delivered to members in their moment of need. 
X 5.  AAR supports the success of REALTOR® members with business services. 
 6.  AAR communicates the right message to the right people at the right time in methods 


that listen, reach out, inform, connect, and engage the membership and local associations. 
 


Measurable Objectives Status 
Ensures that training materials for eSign and zipForm 
Plus are always accurate and current. 


 


Conduct a user survey of AAR members on their use of 
Business Services applications by November 30, 2017. 


 


Investigate and provide information on products and 
services that increase efficiency and profitability of 
member business operations. 


 


Negotiate discounts for products and services that benefit 
members. 


 


Maintain form security with forms licensees.  
 
Recommendation:  Continue basically as-is 







Tech Helpline® 
AAR negotiates discounts for products and services that benefit members.  
 
Brief description of how the PPSA contributes to achieving AAR’s vision:  Provides members with a 
source to minimize computer and device issues with a trusted REALTOR® friendly resource.   
Importance of PPSA to the critical-to-serve customer:  Provides members with an inexpensive resource 
for computer and device technical assistance as a benefit. 
 
Strategic Focus Points:   
 


 1.  AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision 


 2.  AAR is the most powerful and influential political force in Arizona. 
X 3.  AAR provides members with unsurpassed risk management tools. 
 4.  AAR sets the standard in quality and meaningful professional development that positions 


the REALTOR® member to succeed, and delivered to members in their moment of need. 
X 5.  AAR supports the success of REALTOR® members with business services. 
 6.  AAR communicates the right message to the right people at the right time in methods 


that listen, reach out, inform, connect, and engage the membership and local associations. 
 


Measurable Objectives Status 
Usage statistics are compiled and shared monthly.  
Market for member awareness and increased use  
Maintain positive member responses  


 
Recommendation:  Continue basically as-is 
 
 


zipForm® 
AAR negotiates discounts for products and services that benefit members.  
 
Brief description of how the PPSA contributes to achieving AAR’s vision:  zipForm® controls the 
delivery of AAR’s forms and provides the delivery of AAR’s forms to the members as a member benefit.  
zipForm® Plus is provided to members as a benefit from NAR while zipForm® Standard and Mobile are 
provided as benefits from AAR. 
Importance of PPSA to the critical-to-serve customer:  zipForm® controls risk and enhances member’s 
professionalism, preparing them to better serve tomorrow’s consumers. 
 
Strategic Focus Points:   
 


 1.  AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision 


 2.  AAR is the most powerful and influential political force in Arizona. 
X 3.  AAR provides members with unsurpassed risk management tools. 
 4.  AAR sets the standard in quality and meaningful professional development that positions 


the REALTOR® member to succeed, and delivered to members in their moment of need. 
X 5.  AAR supports the success of REALTOR® members with business services. 
 6.  AAR communicates the right message to the right people at the right time in methods 


that listen, reach out, inform, connect, and engage the membership and local associations. 
 


Measurable Objectives Status 
Usage statistics are compiled and shared monthly.  







Conduct trainings on a monthly/bi-weekly basis  
Maintain positive member responses  


 
Recommendation:  Continue basically as-is 
 
 


AAR eSign 
AAR negotiates discounts for products and services that benefit members. 
 
Brief description of how the PPSA contributes to achieving AAR’s vision:  AAR eSign provides 
members with a technology tool through AAR’s unique position to provide the tool.  AAR eSign creates 
value statewide and advances the real estate industry. 
Importance of PPSA to the critical-to-serve customer:  zipForm® controls risk and enhances member’s 
professionalism, preparing them to better serve tomorrow’s consumers. 
 
Strategic Focus Points:  Indicate which focus point is addressed by the PPSA. 
 


 1.  AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision 


 2.  AAR is the most powerful and influential political force in Arizona. 
X 3.  AAR provides members with unsurpassed risk management tools. 
 4.  AAR sets the standard in quality and meaningful professional development that positions 


the REALTOR® member to succeed, and delivered to members in their moment of need. 
X 5.  AAR supports the success of REALTOR® members with business services. 
 6.  AAR communicates the right message to the right people at the right time in methods 


that listen, reach out, inform, connect, and engage the membership and local associations. 
 


Measurable Objectives Status 
Usage statistics are compiled and shared monthly.  
Conduct trainings on a monthly/bi-weekly basis  
Maintain positive member responses  


 
Recommendation:  Continue basically as-is 


 
 


  







SOFTWARE DEVELOPMENT 
 
AAR will develop and monitor software that will help members’ access to AAR’s forms as a member benefit 
(SP: 5.A) and maintain data to better understand member needs, communicate more effectively with 
members and maximize adoption of AAR programs and services. 
 
Brief description of how the PPSA contributes to achieving AAR’s vision:  AAR’s Business Services 
provide tangible products members use every day in increasing their professionalism and providing a higher 
quality of service to consumers. 
Importance of PPSA to the critical-to-serve customer:  Applications provided by AAR allow members 
to work effectively and efficiently. 
 
Strategic Focus Points:  Indicate which focus point is addressed by the PPSA. 
 


 
 


1.  AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision 


X 2.  AAR is the most powerful and influential political force in Arizona. 
 3.  AAR provides members with unsurpassed risk management tools. 
 4.  AAR sets the standard in quality and meaningful professional development that positions 


the REALTOR® member to succeed, and delivered to members in their moment of need. 
 5.  AAR supports the success of REALTOR® members with business services. 
 


X 
6.  AAR communicates the right message to the right people at the right time in methods 
that listen, reach out, inform, connect, and engage the membership and local associations. 


 
 


Enhanced Member Profile 
AAR develops and maintains data, beginning with an enhanced member profile, to better understand 
member needs, communicate more effectively with members and maximize adoption of AAR programs and 
services (SP: 5.E). 
 
Brief description of how the PPSA contributes to achieving AAR’s vision:  The Enhanced Member 
Profile provides the tools to communicate the right message to the right people in methods that reach out, 
inform and engage the membership. 
Importance of PPSA to the critical-to-serve customer:  The Enhanced Member Profile is a necessary 
tool to provide information on members to effectively communicate and coordinate information. 
 
Strategic Focus Points:  Indicate which focus point is addressed by the PPSA. 
 


 1.  AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision 


X 2.  AAR is the most powerful and influential political force in Arizona. 
 3.  AAR provides members with unsurpassed risk management tools. 
 4.  AAR sets the standard in quality and meaningful professional development that positions 


the REALTOR® member to succeed, and delivered to members in their moment of need. 
 5.  AAR supports the success of REALTOR® members with business services. 
 


X 
6.  AAR communicates the right message to the right people at the right time in methods 
that listen, reach out, inform, connect, and engage the membership and local associations. 


 
 


Measurable Objectives Status 
Provide data analytics of AAROnline.com members 
logged-in. 


 







Develop “Enhanced Member Profile” through RAMCO 
conversion 


 


Build the system that will make RAMCO the data 
warehouse for the Enhanced Member Profile 


 


 
Recommendation:  Continue basically as-is. 
 
 


IT RESOURCES AND SECURITY MANAGEMENT 
 


AAR will develop and monitor software that will help members’ access to AAR’s forms as a member benefit 
(SP: 5.A) and maintain data to better understand member needs, communicate more effectively with 
members and maximize adoption of AAR programs and services (SP: 5.E). 
 
Brief description of how the PPSA contributes to achieving AAR’s vision:  This program contains 
basic support items for the network and communications infrastructure of the association. 
Importance of PPSA to the critical-to-serve customer:  This is an “enabling” program that provides for 
development and delivery of essential customer benefits. 
 
Strategic Focus Points:  Indicate which focus point is addressed by the PPSA. 
 


 
X 


1.  AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision 


 2.  AAR is the most powerful and influential political force in Arizona. 
X 3.  AAR provides members with unsurpassed risk management tools. 
 4.  AAR sets the standard in quality and meaningful professional development that positions 


the REALTOR® member to succeed, and delivered to members in their moment of need. 
X 5.  AAR supports the success of REALTOR® members with business services. 
 


X 
6.  AAR communicates the right message to the right people at the right time in methods 
that listen, reach out, inform, connect, and engage the membership and local associations. 


 
Measurable Objectives Status 


Data and voice systems uptime is better than 99%, 
excluding planned maintenance periods 


 


Security exploits conducted against AAR receive urgent 
attention and appropriate measure taken to prevent 
reoccurrence 


 


Build an effective disaster recovery infrastructure to allow 
immediate phone and email recovery  


 


 
Recommendation:  Continue basically as-is. 
 


Phone 
AAR’s Information Technology resources will ensure that phone communications are secure and reliable, 
allowing AAR to communicate more effectively with members (SP: 5.E). 
 
Brief description of how the PPSA contributes to achieving AAR’s vision:  The phone system is an 
integral part necessary to communicate with members.  The system is essential to each area of AAR, 
providing a direct link to/from members, ensuring AAR’s ability to fulfilling its vision. 
Importance of PPSA to the critical-to-serve customer:  The phone system is a necessary tool to provide 
members with a channel to effectively communicate and coordinate information. 
 







Strategic Focus Points:  Indicate which focus point is addressed by the PPSA. 
 


 
X 


1.  AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision 


 2.  AAR is the most powerful and influential political force in Arizona. 
 3.  AAR provides members with unsurpassed risk management tools. 
 4.  AAR sets the standard in quality and meaningful professional development that positions 


the REALTOR® member to succeed, and delivered to members in their moment of need. 
X 5.  AAR supports the success of REALTOR® members with business services. 
 


X 
6.  AAR communicates the right message to the right people at the right time in methods 
that listen, reach out, inform, connect, and engage the membership and local associations. 


 
Measurable Objectives Status 


Enhance disaster recovery infrastructure to maintain 
phone system in event of local physical failure 


 


Maintain a secure and reliable phone system  
Troubleshoot problems in a quick and efficient manner.  


 
Recommendation:  Continue basically as-is 
 


Network 
AAR’s Information Technology resources will ensure that the network infrastructure is secure and reliable, 
allowing AAR to communicate more effectively with members and each other (SP: 5.E). 
 
Brief description of how the PPSA contributes to achieving AAR’s vision:  Provide resources which 
support the entire network and infrastructure of the association.  A major part of this is securing AAR’s 
networks against unauthorized access, physical damage/failure and providing for restoring the infrastructure 
in the event of a major disaster.  Components of this program include AAR’s Internet connections, data 
backup and restoration, maintenance of Internet firewalls and switches, support for our membership 
system, and consulting fees for technology and security issues. 
Importance of PPSA to the critical-to-serve customer:  This program provides resources that enable 
nearly all programs within AAR. 


Strategic Focus Points:  Indicate which focus point is addressed by the PPSA. 
 


 
X 


1.  AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision 


 2.  AAR is the most powerful and influential political force in Arizona. 
 3.  AAR provides members with unsurpassed risk management tools. 
 4.  AAR sets the standard in quality and meaningful professional development that positions 


the REALTOR® member to succeed, and delivered to members in their moment of need. 
X 5.  AAR supports the success of REALTOR® members with business services. 
 6.  AAR communicates the right message to the right people at the right time in methods 


that listen, reach out, inform, connect, and engage the membership and local associations. 
 


Measurable Objectives Status 
Establish disaster recovery infrastructure to maintain 
phone system in event of local physical failure 


 


Maintain the network to ensure it remains secure and 
reliable 


 


Conduct vulnerability study and remediation by June 
2017 


 







 
Recommendation:  Continue basically as-is 
 


 
BUSINESS SERVICES AND TECHNOLOGY SUPPORT 


 
AAR’s Business Services and Technology area will provide top notch technical and customer support to its 
members. 
 
Brief description of how the PPSA contributes to achieving AAR’s vision:  This program contains 
basic support items for other programs within this committee, as well as programs in other areas.  Included 
are things such as copying, postage, subscriptions and supplies.  It supports the vision indirectly by 
providing resources critical to accomplishing the goals of other programs, products, services, and activities. 
Specialized training/continuing education of staff and travel of staff to meetings and conferences are 
included in this budget. 
Importance of PPSA to the critical-to-serve customer:  This is an “enabling” program that provides for 
development and delivery of essential customer benefits. 
 
Strategic Focus Points:  Indicate which focus point is addressed by the PPSA. 
 


 
X 


1.  AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision 


 2.  AAR is the most powerful and influential political force in Arizona. 
 3.  AAR provides members with unsurpassed risk management tools. 
 4.  AAR sets the standard in quality and meaningful professional development that positions 


the REALTOR® member to succeed, and delivered to members in their moment of need. 
X 5.  AAR supports the success of REALTOR® members with business services. 
 


X 
6.  AAR communicates the right message to the right people at the right time in methods 
that listen, reach out, inform, connect, and engage the membership and local associations. 


 
Measurable Objectives Status 


Staff and committee leadership review use of resources 
via monthly financials 


 


At year-end, income and expense for this committee’s 
overall budget are within 10% 


 


 
Recommendation:  Continue basically as-is. 


 


 


 


 


 


 


 







MEMBER COMMUNICATIONS 


AAR creates and maintains a consistent, coordinated system of communication management for all areas of the 
association. Efforts in this area include investigating and implementing communication methods to increase the 
effectiveness of AAR’s efforts to inform, engage and reach out to the membership. 


Strategic Focus Points: Indicate which focus point is addressed by the PPSA. 


 
X 


1.  AAR is a professional REALTOR® association that functions within a fluid operational 
structure and responsive governance model to accomplish its purpose and vision 


X 2.  AAR is the most powerful and influential political force in Arizona. 
 3.  AAR provides members with unsurpassed risk management tools. 
 4.  AAR sets the standard in quality and meaningful professional development that positions 


the REALTOR® member to succeed, and delivered to members in their moment of need. 
X 5.  AAR supports the success of REALTOR® members with business services. 
 


X 
6.  AAR communicates the right message to the right people at the right time in methods 
that listen, reach out, inform, connect, and engage the membership and local associations. 


 
Measurable Objectives Status 


Disseminate pertinent, relevant and timely industry and 
association information, (i.e.; social networks, website, video, 
newsletters, etc.).  


 


Create and update Communications and Public Relations 
plans for the organization based on members’ interests and the 
coordinated efforts with area managers, local associations, and 
the Executive Committee by January 2017.  


 


Customize website content for individual users based on user-
selected topics and actual use of the site.  


 


Print and digital collateral adheres to the AAR brand and is 
member centric and speaks to AAR’s value proposition. 


 


Communication statistics are compiled and shared monthly.  
Organize information on the website for easy search and 
access by members. 


 


Implement a system to determine the preferred 
communications methods of our members and communicate 
with our members via segmented content by May 2017.  


 


Provide a consistent voice at AAR which will speak to 
advocacy efforts with a focus on consumer outreach and 
education to the public and members by making at least two 
posts to HomeOwnershipMatters.com/Arizona in 2017. 


 


Solicit community outreach efforts conducted by REALTOR® 
members and recognize them through an annual award.  


 


Promote the value and the “why” of the REALTOR® brand 
to our members by conducting a statewide consumer-directed 
event in 2017. 


 


Social media channels are managed and monitored to ensure a 
steady rise in engagement and alternate sources for members 
to receive information.  


 


Develop a system to foster discussions with member association 
for the purpose of delivering timely and relevant content by 
April 2017. 


 


Engage in regular outreach to members to elicit discussions by 
posing monthly questions on social media. 


 


  







Measurable Objectives (Cont.) Status (Cont.) 
Meet or exceed real estate industry email open and click-
through rates with The Voice. 


 


Conduct member and consumer research as needed to provide 
information to decision makers by fielding at least two email 
surveys in 2017. 


 


Communicate the value and success of REALTOR® 
associations throughout the state by placing at least ten 
mentions in print or broadcast media in 2017. 


 


 


Recommendation: Continue with the following modifications – Continue basically as-is. 


 





		AREA 2: LEGISLATIVE & POLITICAL AFFAIRS OVERSIGHT - ADVOCACY

		AREA 3: RISK MANAGEMENT

		AREA 4: PROFESSIONAL & BUSINESS DEVELOPMENT

		2018 RMC Business Plan.pdf

		REGULATORY ISSUES This plan includes:



		2018 PBD Business Plan.pdf

		This plan provides for the development and/or delivery of education programs/resources designed specifically for brokers and managers on how to efficiently and effectively run a brokerage firm, stay informed of emerging trends and regulations, and cre...

		This program provides partnership opportunities with local associations, the brokerage communities and allied industries to deliver education programs that provide comprehensive, reliable, and accessible professional development programs that focus on...

		This program also offers an annual Trends Summit to prepare members for changing trends and business practices in the industry.

		This plan provides for the development of education programs that focus on member competencies and address current issues and trends that position the REALTOR member to grow and succeed.  This plan also sets the foundation that raises the bar in the e...

		This plan affords AAR an opportunity to partner with the Arizona Mortgage Lenders Association and Arizona State Escrow Association to offer a one day program bringing REALTORS, lenders and escrow reps together to learn from each other.

		This plan provides a recognition and marketing vehicle for members to assist in positioning themselves as trusted, knowledgeable and skilled professionals as well as growth resources for new agents who strive to succeed.

		Support & Resources










Year-end Count Gain/(Loss)
2000 24,607 5.01%
2001 26,681 9.97%
2002 29,920 12.00%
2003 34,621 14%
2004 39,585 14%
2005 48,842 23%
2006 54,938 12%
2007 55,349 1%
2008 50,585 -9%
2009 45,512 -10%
2010 42,857 -6%
2011 40,230 -6%
2012 39,235 -2%
2013 40,805 1%
2014 43,313 6.1%
2015 44,893 3.6%
2016 47,543 5.9%


AAR HISTORICAL GAIN/LOSS
MEMBERSHIP HISTORY
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2000 
($83)


2001 
($67)


2002 
($75)


2003 
($75)


2004 
($150)


2005 
($150)


2006 
($150)


2007 
($150)


2008 
($150)


2009 
($150)


2010 
($175)


2011 
($155)


2012 
($155)


2013 
($155)


2014 
($155)


2015 
($155)


2016 
($155)


2017 
($155)


JAN 2,019 3,135 3,419 6,144 6,300 9,359 10,040 11,801 10,530 14,659   9,138 15,973 20,884   16,877   30,480
assesments 5 22 24 0


2,024 3,157 3,443 6,144 6,300 9,359 10,040 11,801 10,530   14,659   9,138     15,973  20,884   16,877   30,480 31,591 35,691 37,950


FEB 8,281 7,837 9,677 19,491 26,398 25,761 36,426 33,853 32,951 28,899   20,350   23,188  25,070   26,195   
assesments 91 80 125 1


8,372 7,917 9,802 19,492 26,398 25,761 36,426 33,853 32,951 28,899   20,350   23,188  25,070   26,195   35,417 37,359 40,446 42,590


MAR 21,208 22,463 23,958 29,469 32,715 40,449 44,408 49,458 44,042 40,901   39,160   34,625  35,878   35,907   
assesments 110 123 125 3


21,318 22,586 24,083 29,472 32,715 40,449 44,408 49,458 44,042   40,901   39,160   34,625  35,878   35,907   38,111 39,522 42,321 44,867


APR 22,272 23,715 26,288 30,493 34,611 42,193 50,353 51,675 47,525 42,288   40,399   36,431  36,802   36,522   
assesments 94 182 125 172


22,366 23,897 26,413 30,665 34,611 42,193 50,353 51,675 47,525   42,288   40,399   36,431  36,802   36,522   38,802 40,627 43,048 45,679


MAY 22,702 24,321 27,197 31,330 35,605 43,566 51,224 52,329 48,454 43,021   41,120   38,694  37,382   37,400   
assesments 97 193 125 188


22,799 24,514 27,322 31,518 35,605 43,566 51,224 52,329 48,454   43,021   41,120   38,694  37,382   37,400   39,455 41,268 43,792 46,476


JUN 23,183 24,952 27,823 31,896 36,418 44,708 52,476 53,430 48,895 43,675   41,646   39,082  37,753   37,956   
assesments 108 200 125 188


23,291 25,152 27,948 32,084 36,418 44,708 52,476 53,430 48,895   43,675   41,646   39,082  37,753   37,956   40,023 41,668 44,886 46,975


JUL 23,436 25,214 28,052 32,862 37,087 45,631 53,186 53,892 49,459 44,426   42,029   39,335  38,181   40,272 42,471
assesments 128 207 125


23,564 25,421 28,177 32,862 37,087 45,631 53,186 53,892 49,459   44,246   42,029   39,335  38,181   38,484 40,539 42,955 45,100


AUG 23,673 25,511 28,537 33,291 37,701 46,388 53,618 54,287 49,782 44,575   42,301   39,628  38,466   40,287 42,060 44,539
assesments 126 207 125


23,799 25,718 28,662 33,291 37,701 46,388 53,618 54,287 49,782   44,575   42,301   39,628  38,466   39,113   41,214 43,007 45,839


SEP 23,954 25,806 28,855 33,652 38,145 47,056 53,965 54,689 49,906 44,880   42,471   39,838  38,690   40,289 42,081 44,587
assesments 127 207 125


24,081 26,013 28,980 33,652 38,145 47,110 53,965 54,689 49,906   44,880   42,471   39,838  38,690   39,656   41,729 43,455 46,353


OCT 24,127 26,002 29,147 33,986 38,590 47,404 54,428 54,950 50,208   45,080   42,632   39,983  38,951   40,290 42,087 44,630
assesments 131 210 125


24,258 26,212 29,272 33,986 38,590 47,698 54,428 54,950 50,208 45,080   42,632   39,983  38,951   40,193   42,225 44,283 46,915


NOV 24,333 26,151 29,473 34,380 39,199 48,515 54,704 55,193 50,481   45,336   42,792   40,171  39,141   40,684 42,091 44,650
assesments 133 215 125


24,466 26,366 29,598 34,380 39,199 48,467 54,704 55,193 50,481   45,336   42,792   40,171  39,141   40,613   43,071 44,775 47,402


DEC 24,473 26,463 29,795 34,621 39,585 48,842 54,938 55,349 50,585 45,512   42,857   40,230  39,235   40,685 42,092 44,653
assesments 134 218 125  


24,607 26,681 29,920 34,621 39,585 48,842 54,938 55,349 50,585   45,512   42,857   40,230  39,235   40,805   43,313 44,893 47,543


Gain/(Loss) 5.01% 9.97% 12.00% 14% 14% 23% 12% 1% -9% -10% -6% -6% -2% 1%


AAR MEMBERSHIP HISTORY
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5/31/2017 2018 2018
BALANCE ALLOCATION BALANCE


RESERVES (Excluding gains/losses


and disbursements)


OPERATING $6,802,951 $97,366 $6,900,317
 
 


CAPITAL $3,215,206 $303,622 $3,518,828
 
 


ISSUES MOBILIZATION $6,386,656 $97,366 $6,484,022
 
 


STRATEGIC INITIATIVES $1,991,825 $0 $1,991,825
 
 


AZ HOMEOWNERSHIP ALLIANCE $100,009 $0 $100,009


TOTAL $18,496,647 $498,354 $18,995,001


 


ARIZONA ASSOCIATION OF REALTORS®
RESERVE ACCOUNTS DASHBOARD
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Arizona Association of REALTORS® Reserves 
 


Current Balances - 2018 Reserve Funding Allocation – Bylaw Provisions 
 
 


OPERATING RESERVE 
 


MAY 2017 BALANCE:    $6,802,951 
2018 RESERVE FUNDING ALLOCATION:  $2.00 per Member ($97,366) 
 
Bylaws, Article IV, Section 1: OPERATING RESERVE. AAR shall maintain an operating 
reserve fund (the “Operating Reserve”) for legal, special and unbudgeted operating purposes. 
The Board of Directors shall annually determine an allocation (the “Allocation”) of the annual 
dues which shall be placed in the Operating Reserve. The Operating Reserve fund balance shall 
be placed at interest, with any interest earned thereon accruing to the Operating Reserve. The 
Allocation shall continue each year until the Operating Reserve fund balance exceeds an amount 
equal to the operating expenses from the previous fiscal year, at which time the Allocation shall 
cease. Additional contributions to the Operating Reserve may be made from other sources such 
as operating surplus, at the discretion of the Board of Directors. If the fund is depleted to less 
than three million dollars ($3,000,000), the Allocation shall be reinstated at the inception of the 
next fiscal year. 
 
Expenditures from the Operating Reserve fund may be made only upon approval of the 
Executive Committee or Board of Directors as follows: 


a. The Executive Committee, by a two-thirds (⅔) vote  may approve expenditures, other  than 
for legal purposes, of no more than fifty percent (50%) in the aggregate of the total 
Operating Reserve. All expenditures shall be reported to the Board of Directors at their next 
scheduled meeting.  


b. Expenditures, other than for legal purposes, that in the aggregate exceed fifty percent (50%) 
of the Operating Reserve must be approved by the Board of Directors. 


c. Expenditures for legal purposes shall be determined by the Executive Committee in 
compliance within existing Policy D.2. 


d. Expenditures for an Arizona REALTOR® or Region 11 member seeking an NAR Officer 
position shall be determined by the Executive Committee in compliance with Policy F.2.   


 
See also, Policy D.2 – Legal Assistance; Policy B.6 – Operating and Reserve Funds Investment Policy; Policy F.2 
– NAR Officer Candidate Assistance. 
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CAPITAL RESERVE 
 


May 2017 BALANCE:    $3,215,206 
2018 RESERVE FUNDING ALLOCATION:  $303,622 
 
Bylaws, Article IV, Section 2: CAPITAL RESERVE. AAR shall maintain a reserve fund, 
(Capital Reserve) for capital expenditures including, but not limited to, major repairs, furniture, 
fixtures, equipment, real property debt retirement, acquisition/investment of real property assets, 
or major improvements to real property assets. The Capital Reserve fund balance shall be placed 
at interest, with any interest earned thereon accruing to the Capital Reserve. AAR’s annual budget 
shall acknowledge depreciation per Generally Accepted Accounting Principles. The depreciation 
amount shall be considered as a cash expense credited to the Capital Reserve. Additional 
contributions to the Capital Reserve may be made from other sources such as operating surplus, 
at the discretion of the Board of Directors. 
 
Expenditures from the Capital Reserve fund may be made only upon approval of the President, 
Executive Committee or Board of Directors as follows: 


a. An annual capital expenditure budget shall be presented to the Board of Directors for 
approval in conjunction with the annual operating budget.  


b. Unbudgeted capital expenditures from the Capital Reserve may be approved by the 
President up to five thousand dollars ($5,000) per instance and ten thousand dollars 
($10,000) in the aggregate within a fiscal year. Such expenditures shall be reported to the 
Board of Directors at their next scheduled meeting.  


c. The Executive Committee, by a two-thirds (⅔) vote may approve unbudgeted expenditures 
from the Capital Reserve up to fifty percent (50%) of the fund total within a fiscal year. Such 
expenditures shall be reported to the Board of Directors at their next scheduled meeting. 


d. Any unbudgeted expenditures exceeding fifty percent (50%) of the Capital Reserve fund 
balance must receive prior approval of the Board of Directors. 
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STRATEGIC INITIATIVES RESERVE FUND 
 


May 2017 BALANCE:    $1,991,825 
2018 RESERVE FUNDING ALLOCATION:  $0 


  
Bylaws, Article IV, Section 4: Strategic Initiative Fund. AAR may maintain a reserve fund 
(Strategic Initiative Fund) to support initiatives designed or dedicated to the support of our 
REALTOR® members’ business practices. Such initiatives may include, but are not limited to, 
new member benefits, technology enhancements, communication enhancements, or other efforts 
that benefit the REALTOR® membership. The Strategic Initiative Fund balance shall be placed 
in an interest bearing account, with any interest earned thereon accruing to the Strategic Initiative 
Fund. Contributions to the Strategic Initiative Fund may only be made from the annual operating 
surplus at the discretion of the Board of Directors.   
 
Expenditures from the Strategic Initiative Fund may be made only upon approval of the 
Executive Committee or Board of Directors as provided in subsections a through c of this 
section. Prior to approving any expenditure, the Executive Committee or Board of Directors 
shall consider whether the expenditure will result in an ongoing expense, and if so how AAR will 
budget for the ongoing expense.   


a. The Executive Committee, by a two-thirds (⅔) vote may approve expenditures of no more 
than seventy-five percent (75%) in the aggregate of the total Strategic Initiative Fund 
balance. All expenditures shall be reported to the Board of Directors at their next 
scheduled meeting.  


b. An expenditure over seventy-five percent (75%) or in the aggregate exceed seventy-five 
percent (75%) of the Strategic Initiatives Fund can only be approved by the Board of 
Directors. The Board of Directors may approve an expenditure of less than seventy-five 
percent (75%).   


c. Approved expenditures shall not commit the Strategic Initiative Fund to payments 
exceeding twelve (12) consecutive months for the same initiative.  
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ISSUES MOBILIZATION RESERVES 
 


May 2017 BALANCE:    $6,386,656 
2018 RESERVE FUNDING ALLOCATION:  $2.00 per member ($97,366) 


 
Bylaws, Article IV, Section 3: REALTORS® Issues Mobilization Fund (RIMF). AAR shall 
maintain a reserve fund to support or oppose federal, state and local issues that impact real 
property and real property owners in Arizona. The REALTORS® Issues Mobilization Committee 
(RIMC) shall approve any expenditure within the funding limits and guidelines as contained in 
the RIMC Policies. A per member amount of the annual dues shall be placed in the fund as 
determined by the AAR Board of Directors. Said fund shall be placed at interest, with any interest 
earned credited to the fund. The amount established by the AAR Board of Directors shall be 
credited to the fund each year until the fund attains a total of ten million dollars ($10,000,000). 
If the fund is depleted to less than five million dollars ($5,000,000), the AAR Board of Directors 
shall reinstate a per member contribution amount to the fund at the inception of the next fiscal 
year.  
 
 


 
ARIZONA HOMEOWNERSHIP ALLIANCE 


 
May 2017 BALANCE:    $100,009 
2018 RESERVE FUNDING ALLOCATION:  $0 


 
Bylaws, Article IV, Section 5: Arizona Homeownership Alliance. AAR may maintain a fund 
(Arizona Homeownership Alliance) to support or oppose candidates running for elective office or as 
otherwise expressed in this section. Funds designated for this fund are to be used as allowed by state 
law in corporate independent expenditures, polling and grassroots activities. Monies placed in this 
fund may come from a variety of sources including but not limited to AAR’s annual operating surplus, 
the National Association of REALTORS®, Arizona local associations of REALTORS®, AAR annual 
budget or by contribution. The Arizona Homeownership Alliance fund balance shall be placed in an 
interest bearing account, with any interest earned thereon accruing to the Fund.  
 
The members of the Arizona Homeownership Alliance shall be the current AAR President or 
their designee, Legislative and Political Affairs Chair, REALTORS® of Arizona Political Action 
Committee Chair, the AAR CEO, and the Vice President of Government Affairs. Voting 
members of the Arizona Homeownership Alliance shall be the current AAR President or their 
designee, Legislative and Political Affairs Committee Chair and the REALTORS® of Arizona 
Political Action Committee Chair. The voting members of the Arizona Homeownership Alliance 
are authorized to make expenditures from this fund.  Independent Expenditures to support 
candidates shall only be those candidates endorsed or supported by the REALTORS® of Arizona 
Political Action Committee. The Arizona Homeownership Alliance may expend funds opposing 
for elective office a candidate that is not endorsed or supported by the REALTORS® of Arizona 
Political Action Committee. Prior to making any expenditure for or against a candidate running 
for elected office, the Arizona Homeownership Alliance shall file the appropriate registration or 
committee paperwork with any local or state elections officer as well as complete any filings with 
the Internal Revenue Service. 
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Budget Actual
Computer   


Network Infrastructure: Disaster Recovery $5,000 $0
ExCom Tablet Reimbursements $6,000 $0
Website, Software, and Hardware Upgrades $14,650 $0
New and Replacement Workstations/Laptops $32,000 $0


$127,650 $0


Furniture & Equipment   
Audio/Video $5,000 $0
Replacement Desk & Office Furniture $5,250 $0
Miscellaneous $2,000 $0


$12,250 $0


Building
HVAC $20,780 $0
Meeting Center $15,000 $0
Interior Repairs & Improvements $20,500 $0
Exterior Repairs & Improvements $60,000 $0


$116,280 $0


Total Yr. 2017 $256,180 $0


2018 AAR CAPITAL BUDGET
(As of 1/1/18)
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TO: 2018 Executive Committee 
 
FROM: Lori Doerfler, 2018 President  
 Jan Leighton, 2018 Treasurer 
 
SUBJECT: 2018 Budget Meeting 
 
DATE: July 28, 2017 
 
              


 
This is a reminder of our meeting, Friday, August 25, 2017, from 1:00p.m. – 4:00p.m. at AAR to 
prepare and approve the AAR 2018 budget for recommendation to the Board of Directors.   
 
The budget portfolio contains: 


  1. Budget Meeting Agenda 
  2. AAR Structure Chart 
  3. 2018 Executive Committee Roster 
  4. 2018 Executive Committee Primary Committee Assignments 
  5. 2018 Strategic Plan and Primary Committee Business Plans (68 pages) 
  6. 2018 Leadership Meetings and Events Calendar 
  7. Membership History (2000-2017) 
  8. Reserve Accounts Summary 
  9. 2018 Proposed Operating Budget (50 pages) 
10. 2018 Proposed Capital Budget 


 
The proposed Operating Budget is based upon the 2018 Strategic Plan and the 2018 Primary 
Committee Business Plans. Each Primary Committee Chair will present their portion of the draft 
budget. The following is an overview of the proposal.   
 
The Operations & Strategic Initiatives area budget reflects a $141,888 net increase in income 
primarily due to dues and rental income offset by expenses, including increased expenses for 
Operations and Issues Mobilization Reserve funding, Region XI dues; EFT/Credit Card Fees; and 
Promotion/Homelessness initiative expenses. The details are as follows.   
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Income:   
The dues income is based upon the projected 2018 membership. Dues income (430) was calculated 
anticipating 48,683 fully paid members (FPUs), which is a 4% increase from the 46,811 
budgeted for 2017. This projection will require membership dues of $155 per member, which has 
been unchanged since 2011. As you can see from the Membership History AAR’s membership peaked 
in 2007 at 55,349 and then dropped over 29% in the following five years to 39,235 before beginning 
to rise again in 2013. We have 46,975 FPUs through June this year.  
 


Rental income (415) reflects all current leases. AAR’s building is 100% leased: 
• The Arizona Hispanic Chamber of Commerce’s lease expires on August 31, 2018. (Note:  The 


lease contains a 30-day termination option and we do not anticipate lease renewal.) 
• The Southwest Institute for Families and Children with Special Needs lease expires October 


31, 2018. (Note: We anticipate lease renewal.)   
• Dr. Sun’s lease expires on June 30, 2019. (Note: The lease contains a 30-day termination option.) 
• The Urban Fabric Builders lease expires on June 30, 2019.  
• The Association of Golf Merchandisers lease expires on April 30, 2020. 
 


Capital Depreciation/Reserve Funding:   
• Depreciation (700): We have allocated the capital depreciation of $303,622 from the 2016 


audit to the Capital Reserve. The Bylaws state in pertinent part: “CAPITAL RESERVE. 
AAR shall maintain a reserve fund, (Capital Reserve) for capital expenditures . . . AAR’s annual 
budget shall acknowledge depreciation per Generally Accepted Accounting Principles. The depreciation 
amount shall be considered as a cash expense credited to the Capital Reserve.” 


 
• Reserve Funding (750): We have proposed an allocation of $2.00 per member to the 


Operating Reserve, which totals $97,366. The Bylaws state in pertinent part: 
“OPERATING RESERVE . AAR shall maintain an operating reserve fund (the “Operating 
Reserve”) for legal, special and unbudgeted operating purposes. The Board of Directors shall annually 
determine an allocation (the “Allocation”) of the annual dues which shall be placed in the Operating 
Reserve. . . The Allocation shall continue each year until the Operating Reserve fund balance exceeds an 
amount equal to the operating expenses from previous fiscal year, at which time the Allocation shall 
cease.” The Operating Reserve total for May 30th was $6,802,951 which is $381,787 less than 
the actual audited expenses for 2016, which were $7,184,738. 
 


• Issues Mobilization Fund: Reserve Funding (750): We have proposed an allocation of 
$2.00 per member to the Issues Mobilization Fund, which totals $97,366. AAR has 
allocated no funds to Issues Mobilization since 2010, and past allocations were contained 
in the Legislative and Political Affairs budgets (2010, 2007, and 2005). However, the 
Bylaws state in pertinent part: “REALTORS® Issues Mobilization Fund (RIMF): 
AAR shall maintain a reserve fund to support or oppose federal, state and local issues that impact real 







 


3 
 


property and real property owners in Arizona. . . A per member amount of the annual dues shall be 
placed in the fund as determined by the AAR Board of Directors. . . The amount established by the 
AAR Board of Directors shall be credited to the fund each year until the fund attains a total of ten 
million dollars ($10,000,000). If the fund is depleted to less than five million dollars ($5,000,000), 
the AAR Board of Directors shall reinstate a per member contribution amount to the Fund at the 
inception of the next budget year.” The May 30th balance in the Issues Mobilization Fund is 
$6,386,656. (Note: There is also still $1,000,000 in the Protecting the American Dream Fund.) 
 


• Arizona Homeownership Alliance: The proposed Budget contains no allocation to the 
Arizona Homeownership Alliance. The Bylaws state in pertinent part: Arizona 
Homeownership Alliance. AAR may maintain a fund (Arizona Homeownership Alliance) to 
support or oppose candidates running for elective office or as otherwise expressed in this section. Funds 
designated for this fund are to be used as allowed by state law in corporate independent expenditures, polling 
and grassroots activities. Monies placed in this funds may come from a variety of sources including but not 
limited to AAR’s annual operating surplus, the National Association of REALTORS®, Arizona local 
associations of REALTORS®, AAR Annual Budget or by contribution. The May 30th Alliance 
Budget is currently $100,004. 


 
The Primary Committee Budget Highlights are as follows: 
 
Legislative & Political Affairs reflects a $319,534 increase in expenses primarily due to: 


• Fundraising/Grassroots Support (1560): A $3.00 per member allocation to the NAR 
REALTOR® Party Political Survival Fund, which totals $146,049 (and will be credited 
towards the state RPAC goal);  


• Fundraising/Grassroots Support (1560): The addition of the REALTOR® Party Plus 
contract, which was funded this year by the Strategic Initiatives Fund and increased RAPAC 
related activities and Major Investor recognition. 


• Federal Liaison Support (1575): Increase in reimbursement for FPC travel to Mid-Year.  
• Legislative Advocacy (1510): Increase in membership costs of the Phoenix Chamber of 


Commerce, Arizona Chamber of Commerce costs transferred from Operations and the cost 
to cover expenses related to sending the REALTOR® Party Director to the GAD institute.  
 


Risk Management reflects a $1,323 net decrease in expenses due primarily due to:   
• Professional Standards Enforcement (1605): Increase in projected income due to increased 


number of arbitration filings and ethics complaints, partially offset by a reduction in 
catering/hotel expenses.   


• Legal Hotline (1655): Anticipated increase as the current contract expires in 2017 and an 
extension will be renegotiated.   


• Legal Support (1602): Reduction in County/State Bar Dues/CLE/ACC expenses.   
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• Professional Standards training (1610): Budgeted for a videographer to prepare training 
exercises for the 2019 Professional Standards Workshop. 


 
Business Services & Technology reflects a $347,923 net increase in expenses due primarily to: 


• Business Services (1770): Income has been reduced due to a reduction in the forms licensing 
vendors. Expenses have increased due to: 


o Increased membership projections affect those programs that are charged on a per-
member basis, such as zipForm®, AAR eSign, and TechHelpLine.   


o The cost of bulk emails sent through ClickDimensions at a rate of over 400,000 
emails per month.   


o A placeholder expense for Clareity Single Sign-On implementation and 
license of $218,000, which would be a new expense, pending BS&T 
recommendations. 


• Business Services and Technology Support (1701): Decreased charging station and staff 
expenses.    


• Software Development (1710): Decrease in expenses due to the elimination of the forms 
server project offset by increased expenses for outsourced technology vendors.   


 
Professional & Business Development reflects a $23,191 net increase in expenses due primarily 
to:  


• Broker University (1875): Reduction in number of BMCs offered. 
• Education Development (1871): Increased projected revenue from affinity partnerships.  
• Education Outreach (1870): Increased subsidy, reduced live offering of REBAC classes, 


reduced speaker expense for annual Trends Summit. 
• Leadership Training (1840): Increased subsidy, increased leadership conference registration 


fee, increase in production costs and added in room rental for the conference, a nominal 
increase in LTA guest speaker expense. 


• CRPM (1825): Increased projected income and added income and expense for a new 
program: property management summit. 


• Professional Development Support (1801): Eliminated marketing consultant and reduction 
in video editing. 


• CRMS (1820): Increase in income due to increase in the number of classes to be offered. 
• REALTOR Institute (1815): Minor adjustments based on 2017 actuals. 
• Convention (1860): Increased subsidy, increase in speaker fees, in production costs and 


catering offset by increased convention registration fees. 
• Instructor Development (1872): Eliminated course in a box and added in REEA and ATD 


conference attendance. 
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Capital Budget 
The proposed Capital Budget is currently $256,180 in Capital expenditures:   


• $127,650 in computer equipment 
• $12,250 in furniture and equipment  
• $116,280 in building improvements, including updating landscaping and security features in 


the parking lot area. This number may increase because I have not yet received all estimates 
for the work proposed.     


 
We would appreciate your review of the entire proposed budget; however, we are asking you to make 
a careful review of your assigned Primary Committee, as set forth on the meeting agenda, for any 
questions, concerns and suggestions.  
 
If you have any specific questions or concerns, please contact us, CEO Michelle Lind, the 
Primary Chair and/or Staff Liaison before the meeting. This will help us get through this process 
as quickly as possible at the meeting.  
 
Thank you!  


 








 


 
2018 EXECUTIVE COMMITTEE BUDGET MEETING 


August 25, 2017 ~ 1:00 p.m. 
AAR Building - Meeting Room 4 / Phoenix, Arizona 


 
AGENDA 


 
A. Call to Order – 2018 President Lori Doerfler   


 
B. Introductions/Roll Call (reimbursement slips) 


  
C. Review of Budget Portfolio 


 
D. Approval of 2018 Strategic Plan and Primary Committee Business Plans  


 
1. Legislative & Political Affairs: Kent Simpson, Chair / Nicole LaSlavic, Staff Liaison  


 Review Assignment: Simpson/Lewis/Schippel 
  


2. Risk Management: Beth Adams, Chair / Scott Drucker, Staff Liaison 
 Review Assignment: Adams /Gibbs/Paris 
  


3. Business Services & Technology: Carlos Ramos, Chair / Nick Catanesi, Staff Liaison 
 Review Assignment: Ramos /Monthofer/Kelley 
  


4. Professional & Business Development: Susan Slattery, Chair / Barb Freestone, Staff 
Liaison Review Assignment: Slattery /Roberts/Lawrence  


 
5. Operations & Strategic Initiatives - Capital Budget: Jan Leighton, 2018 Treasurer / 


Michelle Lind, CEO 
 Review Assignment: Doerfler/Leighton/Grossman  
 


E. Approval of Recommended 2018 Budget to the Board of Directors 
   


F. Adjourn 
AAR Board of Directors Meeting:  
Friday, October 13, 2017   
Embassy Suites, Paradise Valley  


 








2017 Budget 2017 Projections Areas by Primary Committee 2018


(421,672.85)$      (405,595.34)$               Legislative & Political Affairs (741,206.94)$      


(269,379.00)$      (224,634.00)$               Risk Management (268,056.00)$      


(1,181,911.43)$   (928,799.23)$               Business Services & Technology (1,529,834.63)$   


(298,636.00)$      (196,561.65)$               Professional & Business Development (321,827.00)$      


2,850,099.46$    3,623,203.54$             Operations & Strategic Initiatives 2,991,987.94$    


$678,500.18 1,867,613.32$             * Net (Expense)/Income Totals * 131,063.37$       


PROPOSED 2018 Operating and Capital Budget
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Legislative & Political Affairs, 
$(741,206.94)


Risk Management, $(268,056.00)


Business Services & Technology, 
$(1,529,834.63)


Professional & Business 
Development, $(321,827.00)


Operations & Strategic Initiatives, 
$2,991,987.94 


2018 AAR Total


AAR - Net 
(Expense)/Income Total:


$143,698.37
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2017 Approved 2017 Projections Code 2018


-$                     
-$                     TOTAL PROJECTED INCOME -$                     


(14,200.00)$         (12,100.00)$            605 AWARDS/GIFTS (18,820.00)$         
(99,085.00)$         (121,545.00)$          630 CATERING/HOTEL (135,285.00)$       
(11,250.00)$         (11,315.00)$            639 DUES/COMMITMENTS (178,364.00)$       


(6,000.00)$           (2,100.00)$              781 PRINTING (6,000.00)$           
(164,800.00)$       (164,450.00)$          810 PROFESSIONAL/CONTRACT FEES (259,800.00)$       


(28,540.00)$         (17,140.00)$            786 PROMOTION (32,540.00)$         
(10,000.00)$         (10,000.00)$            787 SPEAKER FEES (10,000.00)$         
(46,283.82)$         ($29,579.93) 788 STAFF EXPENSE (48,393.82)$         


(8,264.12)$           (8,039.12)$              790 SUBSCRIPTIONS/REFERENCE (8,254.12)$           
(1,750.00)$           (1,690.00)$              770 SUPPLIES (1,750.00)$           


(31,499.91)$         (27,636.29)$            869 TRAVEL/OTHER (42,000.00)$         
(421,672.85)$       (405,595.34)$          (741,206.94)$       


(421,672.85)$       (405,595.34)$          (741,206.94)$       


LEGISLATIVE & POLITICAL AFFAIRS


PROJECTED INCOME


PROJECTED DIRECT (EXPENSES)


TOTAL DIRECT (EXPENSES)


TOTAL NET (EXPENSES)/INCOME
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AWARDS/GIFTS, $(18,820.00)


CATERING/HOTEL, $(135,285.00)


DUES/COMMITMENTS, 
$(178,364.00)


PRINTING, $(6,000.00)


PROFESSIONAL/CONTRACT FEES, 
$(259,800.00)


PROMOTION, $(32,540.00)


SPEAKER FEES, $(10,000.00)


STAFF EXPENSE, $(48,393.82)


SUBSCRIPTIONS/REFERENCE, $(8,254.12)


SUPPLIES, $(1,750.00) TRAVEL/OTHER, $(42,000.00)


2018 Legislative & Political Affairs


Legislative & Political 
Affairs (Expense) Total:


($741,206.94)
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LEGISLATIVE AND POLITICAL AFFAIRS


Code Category 2017 Approved 2017 Projections Rate Item Price Item Price Item 2018 Total


788 Staff Expense (2,000.00)$                ($1,100.00) NAR Legislative (D.C.) - Daily Expense (200.00)$          per diem 5 days 2 staff (2,000.00)$               


 (3,200.00)$                ($2,947.93) NAR Legislative (D.C.) - Hotel (320.00)$          night 5 nights 2 staff (3,200.00)$               


 (1,200.00)$                ($1,200.00) NAR Legislative (D.C.) - Airfare (600.00)$          airfare 1 time 2 staff (1,200.00)$               


869 Travel/Other (23,999.91)$              ($19,636.29) FPC NAR DC Meetings (3,000.00)$      per member 1 time 11 members (33,000.00)$             


(30,399.91)$              (24,884.22)$             (39,400.00)$             


605 Awards/Gifts (3,000.00)$                (4,000.00)$              Local Association Year-End Awards (4,050.00)$      award 1 1 (4,050.00)$               


 (3,200.00)$                (2,500.00)$              RAPAC Recognition Pins (4,320.00)$      order 1 1 (4,320.00)$               


(5,000.00)$                (3,000.00)$              Major Investor Gift (6,750.00)$      order 1 time 5000 members (6,750.00)$               


(2,000.00)$                (2,000.00)$              President Circle Gift (2,700.00)$      order 1 time 2000 members (2,700.00)$               


(1,000.00)$                (600.00)$                  RAPAC Promotion Materials (1,000.00)$      order 1 time 1000 members (1,000.00)$               


630 Catering/Hotel (16,000.00)$              (16,000.00)$            RAPAC Rally Ride (20,000.00)$    annual 1 time 1 members (20,000.00)$             


639 Dues/Commitments (250.00)$                   (250.00)$                  SOS Standing Committee Renewal (250.00)$          annual 1 time 1  (250.00)$                  


REALTOR® Party PSF Allocation (3.00)$              annual 48683 members 1 (146,049.00)$           


(10,000.00)$              (10,000.00)$            Platinum R (10,000.00)$    annual 1 each 1 (10,000.00)$             


810 Professional/Contract Fees (9,100.00)$                (9,100.00)$              Annual Audit (9,100.00)$      audit 1 audit 1 (9,100.00)$               


-$                          -$                         REALTOR® Party Plus (95,000.00)$    annual 1 each 1 (95,000.00)$             


786 Promotion (1,500.00)$                (1,020.00)$              October Leadership Fundraiser (1,500.00)$      drawing 1 each 1 (1,500.00)$               


 (1,500.00)$                (1,100.00)$              Spring Conference RAPAC Promotion (1,500.00)$      drawing 1 each 1 (1,500.00)$               


 (1,020.00)$                (500.00)$                  Online Fundraising Program (1,020.00)$      drawing 1 each 1 (1,020.00)$               


(4,000.00)$                (2,000.00)$              Statewide RAPAC Planning Session (6,000.00)$      training 1 each 1 (6,000.00)$               


770 Supplies (300.00)$                   (340.00)$                  Spring Conference Supplies (300.00)$          annual 1 1 (300.00)$                  


 (300.00)$                   (200.00)$                  October Leadership Supplies (300.00)$          annual 1 1 (300.00)$                  


(1,000.00)$                (1,000.00)$              RAPAC Rally Ride Supplies (1,000.00)$      annual 1 time 1 (1,000.00)$               


(59,170.00)$              (53,610.00)$             (310,839.00)$           


630 Catering/Hotel (370.00)$                   (130.00)$                  Work Group Lunches (9.25)$              each 5 meetings 8 members (370.00)$                  


 (315.00)$                   (315.00)$                  Legislative Committee (1.50)$              each 7 meetings 30 members (315.00)$                  


(1,500.00)$                (1,500.00)$              Legislative Committee Thank You Lunch (1,500.00)$      annual 1 meetings 30 members (1,500.00)$               


(1,000.00)$                (1,000.00)$              RAPAC Trustees Thank You Lunch (1,000.00)$      annual 1 meetings 20 members (1,000.00)$               


(1,000.00)$                (1,000.00)$              RIMC Thank You Lunch (1,000.00)$      annual 1 meetings 20 members (1,000.00)$               


(1,000.00)$                (1,000.00)$              LPAC Thank You Lunch (1,000.00)$      annual 1 meetings 25 members (1,000.00)$               


781 Printing (2,000.00)$                (1,100.00)$              In-house Printing (2,000.00)$      annual 1 1 (2,000.00)$               


788 Staff Expense (460.00)$                   (312.00)$                  Spring Conference - Mileage (115.00)$          1 trip 4 staff (460.00)$                  


 (780.00)$                   (240.00)$                  Spring Conference - Daily Expense (65.00)$            per diem 4 days 3 staff (780.00)$                  


 (2,250.00)$                (1,000.00)$              Spring Conference - Hotel night 3 nights 5 staff


(750.00)$                   -$                         Spring Conference (NAR Staff) - Hotel (187.50)$          night 2 nights 2 staff (750.00)$                  


 (2,500.08)$                (2,000.00)$              Local Association Visits - Hotel (208.34)$          night 3 nights 4 staff (2,500.08)$               


(2,730.00)$                (1,500.00)$              Local Association Visits - Daily Expense (65.00)$            per diem 14 trips 3 staff (2,730.00)$               


 (7,603.74)$                (3,720.00)$              Local Association Visits - Mileage (0.54)$              per mile 1 trip 14081 miles (7,603.74)$               


(24,258.82)$              (14,817.00)$            (22,008.82)$             


781 Printing (4,000.00)$                (1,000.00)$              Governmental Programs Communications (Print/Audio/Video) (4,000.00)$      1 time 1 time (4,000.00)$               


786 Promotion (10,000.00)$              (2,000.00)$              CFA Outreach Services (10,000.00)$    1 time 1 time (10,000.00)$             


810 Professional/Contract Fees (400.00)$                   (300.00)$                  AZ News Service Trade and Professional Association (400.00)$          1 1 (400.00)$                  


 (700.00)$                   (600.00)$                  AZ Capitol Times Book of Lobbyists (350.00)$          1 time 2 ads (700.00)$                  


 (700.00)$                   (550.00)$                  AZ News Service Citizen Government Directory (700.00)$          1 1 (700.00)$                  


FEDERAL LIAISON SUPPORT - 1575


FUNDRAISING/GRASSROOTS SUPPORT - 1560


GOVERNMENTAL AREA SUPPORT - 1501


GOVERNMENTAL COMMUNICATIONS - 1585
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LEGISLATIVE AND POLITICAL AFFAIRS


(15,800.00)$              (4,450.00)$              (15,800.00)$             


639 Dues /Commitments (1,000.00)$                (1,065.00)$              Phoenix Chamber of Commerce (1,065.00)$      annual 1 1 (1,065.00)$               


-$                          -$                         Arizona Chamber of Commerce (11,000.00)$    annual 1 time 1 staff (11,000.00)$             


-$                          -$                         Arizona Tax Research Association (10,000.00)$    annual 1 time 1 staff (10,000.00)$             


810 Professional/Contract Fees (130,000.00)$            (130,000.00)$          Contract Lobbyist Fees (130,000.00)$  annual 1 1 (130,000.00)$           


 (3,900.00)$                (3,900.00)$              LOLA Access (3,900.00)$      annual 1 1 (3,900.00)$               


786 Promotion (8,000.00)$                (8,000.00)$              Promotion Fund (10,000.00)$    annual 1 1 (10,000.00)$             


(2,520.00)$                (2,520.00)$              Cellular Device (105.00)$          staff 12 months 2 staff (2,520.00)$               


788 Staff Expense (1,160.00)$                (1,160.00)$              American Legislative Economic Council (ALEC) Conference - Sponsorship (580.00)$          sponsorship 1 annual 2 sponsorships (1,160.00)$               


(1,100.00)$                (600.00)$                  American Legislative Economic Council (ALEC) Conference - Airfare (550.00)$          airfare 1 trip 2 staff (1,100.00)$               


(2,000.00)$                (1,200.00)$              American Legislative Economic Council (ALEC) Conference - Hotel (250.00)$          night 4 days 2 staff (2,000.00)$               


(1,000.00)$                (1,000.00)$              American Legislative Economic Council (ALEC) Conference - Daily Expense (100.00)$          per diem 5 days 2 staff (1,000.00)$               


(400.00)$                   (800.00)$                  GAD Seminar - Daily Expense (100.00)$          per diem 5 days 2 staff (1,000.00)$               


(1,200.00)$                (1,400.00)$              GAD Seminar - Hotel (300.00)$          night 5 days 2 staff (3,000.00)$               


(500.00)$                   (1,300.00)$              GAD Seminar - Airfare (500.00)$          airfare 1 time 2 staff (1,000.00)$               


(450.00)$                   (900.00)$                  GAD Seminar - Registration (450.00)$          registration 1 time 2 staff (900.00)$                  


(900.00)$                   (900.00)$                  NAR EXPO (Chicago, IL) - Airfare (450.00)$          airfare 1 time 2 staff (900.00)$                  


(900.00)$                   (900.00)$                  NAR EXPO (Chicago, IL) - Registration (450.00)$          registration 1 time 2 staff (900.00)$                  


(3,000.00)$                (2,400.00)$              NAR EXPO (Chicago, IL) - Hotel (350.00)$          night 5 nights 2 staff (3,500.00)$               


(1,500.00)$                (1,000.00)$              NAR EXPO (Chicago, IL) - Daily Expense (200.00)$          per diem 5 days 2 staff (2,000.00)$               


(500.00)$                   -$                         NCSL Conference - National Council of State Governments - Daily Expense (100.00)$          per diem 5 days 1 staff (500.00)$                  


(550.00)$                   -$                         NCSL Conference - National Council of State Governments - Airfare (550.00)$          airfare 1 time 1 staff (550.00)$                  


(500.00)$                   (1,000.00)$              NCSL Conference - National Council of State Governments - Sponsorship (500.00)$          annual 1 time 1 sponsorship (500.00)$                  


(1,000.00)$                -$                         NCSL Conference - National Council of State Governments - Hotel (250.00)$          night 4 nights 1 staff (1,000.00)$               


(300.00)$                   -$                         NAR Campaign School - Daily Expense (100.00)$          per diem 3 days 1 staff (300.00)$                  


(400.00)$                   -$                         NAR Campaign School - Hotel (200.00)$          night 2 days 1 staff (400.00)$                  


(100.00)$                   -$                         NAR Campaign School - Registration (110.00)$          registration 1 time 1 staff (110.00)$                  


(350.00)$                   -$                         NAR Campaign School - Airfare (350.00)$          airfare 1 time 1 staff (350.00)$                  


790 Subscriptions/Reference (110.00)$                   (110.00)$                  Phoenix Business Journal (100.00)$          annual 1 year 1 subscription (100.00)$                  


(3,450.00)$                (3,450.00)$              AZ News/Leg. Report (575.00)$          annual 6 months 1 subscription (3,450.00)$               


(900.00)$                   (900.00)$                  AZ New Service Legislative Subscription (900.00)$          annual 1 copy 1 subscription (900.00)$                  


(159.12)$                   (159.12)$                  Arizona Capitol Times (Weekly) (3.06)$              annual 52 weeks 1 year (159.12)$                  


(25.00)$                     AZ Capitol Times Mobile App (25.00)$            time 1 app 1 time (25.00)$                    


(3,420.00)$                (3,420.00)$              AZ News Svc/Yellow Sheets (1 annual) (285.00)$          annual 12 months 1 subscription (3,420.00)$               


(200.00)$                   Miscellaneous (200.00)$          annual 1 time 1 time (200.00)$                  


(171,494.12)$            (168,084.12)$          (198,909.12)$           


630 Catering/Hotel (600.00)$                   (300.00)$                  REALTOR Caucus Miscellaneous (600.00)$          1 time 1 (600.00)$                  


(1,300.00)$                (1,300.00)$              REALTOR Caucus - A/V (1,500.00)$      audio/visual 1 event 1 (1,500.00)$               


(4,000.00)$                (4,000.00)$              REALTOR Caucus - Room Rental (800.00)$          per room 5 rooms 1 (4,000.00)$               


(17,000.00)$              (17,000.00)$            REALTOR Caucus - Catering (85.00)$            1 time 200 attendees (17,000.00)$             


 REALTOR Caucus - Speaker Fees


(55,000.00)$              (78,000.00)$            Legislative Events (REALTOR Day, other event(s)) (80,000.00)$    1 events 1 (80,000.00)$             


-$                          -$                         Legislative Industry Partners Event (2,000.00)$      annual 1 events 1 (2,000.00)$               


-$                          -$                         Legislative Play Date (5,000.00)$      annual 1 time 1 (5,000.00)$               


787 Speaker (10,000.00)$              (10,000.00)$            REALTOR Caucus - Speaker Fees (10,000.00)$    annual 1 time 1 (10,000.00)$             


770 Supplies (150.00)$                   (150.00)$                  Miscellaneous Supplies (150.00)$          1 time 1 (150.00)$                  


869 Travel/Other (7,500.00)$                (8,000.00)$              REALTOR Caucus Mileage Reimbursements (9,000.00)$      1 event 1 time (9,000.00)$               


(95,550.00)$              (118,750.00)$          (129,250.00)$           


0


LEGISLATIVE POLICY DEVELOPMENT - 1550


6







LEGISLATIVE AND POLITICAL AFFAIRS


788 Staff Expense (3,000.00)$                (1,000.00)$              In-state & National Meetings (3,000.00)$      1 1 staff (3,000.00)$               


(3,000.00)$                (1,000.00)$              (3,000.00)$               


810 Professional/Contract Fees (20,000.00)$              (20,000.00)$            Research, Policy (20,000.00)$    1 1 fee (20,000.00)$             


(20,000.00)$              (20,000.00)$            (20,000.00)$             


788 Staff Expense -$                         Candidate Interviews Mileage 1 1 staff -$                         


(2,000.00)$                - Get Out The Vote Campaign (2,000.00)$      1 1 staff (2,000.00)$               


(2,000.00)$                -$                         (2,000.00)$               


 (421,672.85)$            (405,595.34)$          (741,206.94)$           


-$                         


(421,672.85)$            (405,595.34)$          (741,206.94)$           TOTAL NET (EXPENSE)/INCOME


LOCAL LOBBYING SUPPORT - 1545


POLITICAL RESEARCH - 1596


ELECTION YEAR ACTIVITIES - 1580


TOTAL (EXPENSE)


TOTAL INCOME
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2017 Approved 2017 Projections Code 2018


14,900.00$          21,900.00$             440 PS ENFORCEMENT INCOME 18,200.00$          
900.00$               550.00$                  440 REGISTRATION FEES 900.00$               


15,800.00$          22,450.00$             19,100.00$          


(200.00)$              (100.00)$                 605 AWARDS/GIFTS (200.00)$              
(21,920.00)$         (15,354.00)$            630 CATERING/HOTEL (20,028.00)$         


639 DUES/COMMITMENTS
-$                     -$                        780 POSTAGE -$                     


(200.00)$              -$                        781 PRINTING (200.00)$              
(207,000.00)$       (193,830.00)$          810 PROFESSIONAL/CONTRACT FEES (211,600.00)$       


(5,500.00)$           (250.00)$                 786 PROMOTION (5,500.00)$           
(2,900.00)$           850.00$                  787 SPEAKER FEES (2,900.00)$           


(23,114.00)$         (20,500.00)$            788 STAFF EXPENSE (22,183.00)$         
(12,325.00)$         (9,800.00)$              790 SUBSCRIPTIONS/REFERENCE (11,665.00)$         


(4,250.00)$           (600.00)$                 770 SUPPLIES (4,750.00)$           
-$                     -$                        850 TELEPHONE -$                     


(7,770.00)$           (7,500.00)$              869 TRAVEL/OTHER (8,130.00)$           
(285,179.00)$       (247,084.00)$          TOTAL DIRECT (EXPENSES) (287,156.00)$       


(269,379.00)$       (224,634.00)$          TOTAL NET (EXPENSES)/INCOME (268,056.00)$       


RISK MANAGEMENT


PROJECTED INCOME


TOTAL PROJECTED INCOME


PROJECTED DIRECT (EXPENSES)
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PS ENFORCEMENT INCOME, 
$18,200.00 


REGISTRATION FEES, $900.00 


2018 Risk Management Income


Risk Management
Income Total:


$19,100
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AWARDS/GIFTS, $(200.00)


CATERING/HOTEL, $(20,028.00)


PRINTING, $(200.00)


PROFESSIONAL/CONTRACT FEES, 
$(211,600.00)


PROMOTION, $(5,500.00)


SPEAKER FEES, $(2,900.00)


STAFF EXPENSE, $(22,183.00)


SUBSCRIPTIONS/REFERENCE, $(11,665.00)


SUPPLIES, $(4,750.00)


TRAVEL/OTHER, $(8,130.00)


2018 Risk Management Expenses


Risk Management
(Expense) Total:


($287,156)
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RISK MANAGEMENT


Code 2017 Approved 2017 Projections Rate Item Price Item Price Item 2018 Total


630 Catering/Hotel (1,000.00)$           (1,000.00)$              Mediation/Ombudsman Training (20.00)$            catering 50 attendees 1 time (1,000.00)$          


810 Professional/Contract Fees (1,500.00)$           (1,430.00)$              Ombudsman Insurance Policy (1,500.00)$       policy 1 1 (1,500.00)$          


787 Speaker Fees (900.00)$              (900.00)$                 Mediation/Ombudsman Training (900.00)$          speaker fee 1 1 (900.00)$             
869 Travel/Other (1,500.00)$           (1,500.00)$              Mediator travel (150.00)$          travel 10 mediations 1 time (1,500.00)$          


(4,900.00)$           (4,830.00)$                (4,900.00)$          


630 Catering/Hotel (840.00)$              (200.00)$                 Forms Work Group Meeting (14.00)$            catering 15 lunches 3 meetings (630.00)$             
810 Professional/Contract Fees (6,500.00)$           (6,500.00)$              Translation Fees/Copyright Fees (8) Forms (7,500.00)$        1  1 (7,500.00)$          


(7,340.00)$           (6,700.00)$                 (8,130.00)$          


781 Printing (200.00)$              -$                        Legal Hotline Letterhead (200.00)$          printing 1 1 (200.00)$             


810 Professional/Contract Fees (177,500.00)$       (177,500.00)$          Legal Services (180,000.00)$   fee 1 1 (180,000.00)$      


 -$                     Other Legal Fees  


 (500.00)$              (400.00)$                 Other Fees (postage/copying, etc. costs) (500.00)$           12 months 1 (500.00)$             


850 Telephone -$                     Qwest Monthly Charges


 -$                     800 Number Usage Charge (TW Telecom 12 Months)


(178,200.00)$       (177,900.00)$             (180,700.00)$      


630 Catering/Hotel Miscellaneous Work Group Meetings


810 Professional/Contract Fees (15,000.00)$         (5,000.00)$              Outside Legal (15,000.00)$     1 1 (15,000.00)$        


790 Subscriptions/Reference -$                     Miscellaneous  


 (750.00)$              (400.00)$                 Legal Publications (750.00)$          subscriptions 1 1 (750.00)$             


 (4,300.00)$           (4,300.00)$              Legal Research - West Law (4,550.00)$       subscriptions 1 1 (4,550.00)$          


 (3,500.00)$           (2,000.00)$              County/State Bar Dues/CLE/ACC (2,500.00)$       dues 1 1 (2,500.00)$          


(200.00)$              (200.00)$                 WCR (200.00)$          dues 1 1 (200.00)$             
869 Travel/Other (2,000.00)$           (2,000.00)$              RMC Chair/Vice Chair (2,000.00)$       travel 1  1 (2,000.00)$          


(25,750.00)$         (13,900.00)$               (25,000.00)$        


630 Catering/Hotel -$                     -$                        Lunch -$                  -$                    


786 Promotion -$                     Member Initiatives -$                 -$                    


770 Supplies -$                     -$                        Materials -$                  -$                    
869 Travel/Other -$                     Instructor Travel -$                  -$                    


-$                     -$                          -$                    


ALTERNATIVE DISPUTE RESOLUTION - 1615


FORMS DEVELOPMENT - 1650


LEGAL HOTLINE - 1665 (Dues)


LEGAL SUPPORT - 1602


LEGAL/LEGISLATIVE OUTREACH & EDUCATION - 1603
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RISK MANAGEMENT


440 PS Enforcement -$                     Code of Ethics & Arbitration Manual Sales per manual 2 manuals 1 time


 1,000.00$            2,000.00$               Appeal Fees Retained 500.00$           appeals 2 hearings 1 time 1,000.00$           


 2,000.00$            7,000.00$               Arbitration Deposits Retained 500.00$           deposits 7 hearings 1 time 3,500.00$           


500.00$               500.00$                  Ethics Citation Fee 250.00$           fee 2 violations 1 time 500.00$              


 3,900.00$            3,900.00$               Ethics Administrative Fees 300.00$           fee 14 fees 1 time 4,200.00$           


7,500.00$            8,500.00$               Ethics Retained Fines/Deposits 1,000.00$        9 fees 1 9,000.00$           


14,900.00$          21,900.00$               18,200.00$         


605 Awards/Gifts (200.00)$              (100.00)$                 Committee Recognition (200.00)$          recognition 1 1 (200.00)$             


630 Catering/Hotel (1,250.00)$           (750.00)$                 Lunches (GVC) (70.00)$            lunch 12 lunches 1 meetings (840.00)$             


 (2,340.00)$           (1,500.00)$              Lunches (PS Panels) (6.00)$              lunch 6 lunches 28 hearings (1,008.00)$          


810 Professional/Contract Fees (6,000.00)$           (3,000.00)$              Court Reporter (200.00)$          court reporter 28 hearings 1 time (5,600.00)$          


788 Staff Expense (825.00)$              (2,000.00)$              Hotel (165.00)$          night 5 nights 1 time (825.00)$             


 (2,175.00)$           Car Rental & Gas (145.00)$          rental 15 days 1 time (2,175.00)$          


 -$                     Daily Expense (Misc Per Diem)  


 -$                     Mileage mileage miles time


-$                     AAA Auto Services Premier Plan


790 Subscriptions/Reference (40.00)$                (1,800.00)$              CEAM (for AAR GVC & PSC members & staff) - Shipping (40.00)$            shipping 1 1 (40.00)$               


 (1,300.00)$           CEAM (for AAR GVC & PSC members & staff) (20.00)$            CEAM 65 books 1 (1,300.00)$          


 (1,080.00)$           Professionalism in Real Estate (6.00)$              booklet 180 books 1 (1,080.00)$          


 -$                     Code of Ethics (for complaint packages) - Shipping  


 (20.00)$                Professionalism in Real Estate - Shipping (20.00)$             1 1 (20.00)$               


 -$                     Code of Ethics (for complaint packages)  


770 Supplies (500.00)$              (300.00)$                 General (500.00)$          1 1 (500.00)$             


850 Telephone -$                     Conference Calls  


869 Travel/Other (135.00)$              (4,000.00)$              Meals (27.00)$            meal 5 meals 1 (135.00)$             


(2,640.00)$           Panel Member Mileage (2,750.00)$       mileage 1 miles 1 hearing (2,750.00)$          


(1,000.00)$           Hearing Panel Chair Travel (Mileage) (1,250.00)$       mileage 1 miles 1 hearing (1,250.00)$          


(495.00)$              Hotel (Panel Chairs) (165.00)$          night 3 nights 1 (495.00)$             


(20,000.00)$         (13,450.00)$               (18,218.00)$        


440 Registration Fees -$                     -$                        Online Class Registration


 900.00$               550.00$                  Workshop Registration 75.00$             registration 12 registrants 1 time 900.00$              


900.00$               550.00$                  900.00$              


630 Catering/Hotel (1,100.00)$           (10,154.00)$            Workshop Room Charges (A/V,Projector,Microphones) (1,100.00)$        1 1 (1,100.00)$          


 (390.00)$              Hearing Panel Chair Training (includes 19 comps, lunch & breaks) 15.00$             catering 30 meals 1 (450.00)$             


 (13,000.00)$         Workshop Breaks & Lunch (includes 200 AAR comps) (65.00)$            catering 200 meals 1 (13,000.00)$        


810 Professional/Contract Fees -$                     Videographer  (1,500.00)$          


787 Speaker Fees (2,000.00)$           1,750.00$               PS Workshop (2,000.00)$       speaker fee 1 1 (2,000.00)$          


 -$                     Additional PS Training  


790 Subscriptions/Reference (325.00)$              (1,100.00)$              NAR Materials/Code for Training Courses (325.00)$          subscription 1 1 (325.00)$             


 (810.00)$              Online Registration Fees (4.50)$              fee 200 attendees 1 (900.00)$             


770 Supplies (500.00)$              (300.00)$                 General (500.00)$           1 1 (500.00)$             
869 Travel/Other -$                     PS Workshop Instructor Travel (airfare, hotel,expenses)  1


(18,125.00)$         (9,804.00)$                 (19,775.00)$        


PROFESSIONAL STANDARDS ENFORCEMENT - 1605 (Dues)
INCOME


EXPENSE


PROFESSIONAL STANDARDS TRAINING - 1610
INCOME


EXPENSE
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RISK MANAGEMENT


780 Postage -$                        Postage/Shipping


781 Printing -$                     -$                        Pool Barrier  


-$                     -$                        Homebuyer's Checklist (10000)  


-$                     -$                        Pool Barrier  


-$                     -$                        Homebuyer's Checklist (10000)  


-$                     -$                        Lead-Based Paint (English) (4000)  


786 Promotion (4,500.00)$           -$                        Text Alert System (4,500.00)$       1 1 (4,500.00)$          


-$                     -$                        Promotion of Brochures (email and print)  


(4,500.00)$           -$                          (4,500.00)$          


605 Awards/Gifts -$                     -$                        Recognition -$                 


630 Catering/Hotel (2,000.00)$           (1,750.00)$              Group Meetings (500.00)$          meal 4 times (2,000.00)$          


780 Postage Postage for all Work Groups and Programs


786 Promotion (1,000.00)$           (250.00)$                 Member expenses (1,000.00)$       1 1 (1,000.00)$          


788 Staff Expense (585.00)$              (18,500.00)$            Spring Conference - Daily Expense per diem days staff


(309.00)$              -$                        Spring Conference - Mileage (21.00)$            mileage 3 days 1 staff (63.00)$               


(1,260.00)$           -$                        Spring Conference - Hotel night nights staff


-$                     -$                        Leadership Conference


-$                     -$                        Leadership Conference


-$                     -$                        Leadership Conference


(225.00)$              -$                        General Counsel Meeting - Daily Expense (75.00)$            per diem 3 days 1 staff (225.00)$             


(500.00)$              -$                        General Counsel Meeting - Airfare (600.00)$          airfare 1 time 1 staff (600.00)$             


(750.00)$              -$                        General Counsel Meeting - Hotel (250.00)$          night 3 nights 1 staff (750.00)$             


(200.00)$              -$                        General Counsel Meeting - Room Rentals (200.00)$          conf room 1 1 (200.00)$             


 -$                     -$                        AE  Institute (Charlotte) - Hotel (250.00)$          per diem 3 nights 1 staff (750.00)$             


-$                     -$                        AE Institute (Charlotte) - Airfare (600.00)$          airfare 1 time 1 staff (600.00)$             


-$                     -$                        AE Institute (Charlotte) - Daily Expense (75.00)$            per diem 3 days 1 staff (225.00)$             


-$                     -$                        AE Institute (Charlotte) - Registration (300.00)$          registration 1 time 1 staff (300.00)$             


-$                     -$                        AZ AE Workshop - Daily Expense


-$                        AZ AE Workshop - Mileage


-$                     -$                        AZ AE Workshop - Hotel


RISK MANAGEMENT/TASK FORCE/WORK GROUP SUPPORT - 1601 (Dues)


RISK MANAGEMENT PUBLICATIONS - 1625 (Primarily Fees)
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RISK MANAGEMENT


(4,000.00)$           -$                        In-state Travel & Expense (outreach activities and RM related issues) (4,000.00)$       travel 1 1 staff (4,000.00)$          


(3,000.00)$           -$                        NAR EXPO (Boston) - Hotel (320.00)$          night 5 nights 2 staff (3,200.00)$          


(900.00)$              -$                        NAR EXPO (Boston) -Airfare (600.00)$          airfare 1 time 2 staff (1,200.00)$          


(1,500.00)$           -$                        NAR EXPO (Boston) - Daily Expense (200.00)$          per diem 5 days 2 staff (2,000.00)$          


(900.00)$              -$                        NAR EXPO (Boston) - Registration (450.00)$          registration 1 time 2 staff (900.00)$             


(1,920.00)$           -$                        NAR Legislative (D.C.) - Hotel (320.00)$          night 6 nights 1 staff (1,920.00)$          


(1,200.00)$           -$                        NAR Legislative (D.C.) - Daily Expense (200.00)$          per diem 6 days 1 staff (1,200.00)$          


NAR Legislative (D.C.) - Registration (450.00)$          1 time 1 staff (450.00)$             


(600.00)$              -$                        NAR Legislative (D.C.) - Airfare (600.00)$          airfare 1 time 1 staff (600.00)$             


(900.00)$              -$                        PS Administrator Training (Denver)  - Hotel night nights 1 staff


(300.00)$              -$                        PS Administrator Training (Denver)  - Daily Expense per diem days 1 staff


(625.00)$              -$                        PS Administrator Training (Denver)  - Registration registration time 1 staff


(440.00)$              -$                        PS Administrator Training (Denver)  - Airfare airfare time 1 staff


-$                        Mediation Training (Chicago) - Hotel


-$                        Mediation Training (Chicago) - Registration


-$                        Mediation Training (Chicago) - Daily Expense


-$                        Mediation Training (Chicago) - Airfare


790 Subscriptions/Reference -$                     -$                        Miscellaneous Publications/DVDs
770 Supplies (3,250.00)$           -$                        General (Copies) (3,750.00)$       supplies 1 1 (3,750.00)$          


(26,364.00)$         (20,500.00)$               (25,933.00)$        


 (285,179.00)$       (247,084.00)$            (287,156.00)$      


 15,800.00$          22,450.00$              19,100.00$         


(269,379.00)$       (224,634.00)$            (268,056.00)$      


TOTAL (EXPENSE)


TOTAL INCOME


TOTAL NET (EXPENSE)/INCOME
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2017 Approved 2017 Projections Code 2018


43,000.00$             44,000.00$             433 Forms Licensing 24,000.00$             
7,200.00$               8,400.00$               466 Communications 7,200.00$               


50,200.00$             52,400.00$             31,200.00$             


-$                        -$                        605 AWARDS/GIFTS -$                        
(1,200.00)$              (1,200.00)$              630 CATERING/HOTEL (1,200.00)$              


(13,500.00)$            (11,000.00)$            631 COMPUTER EXPENSE (16,000.00)$            
(250.00)$                 (200.00)$                 780 POSTAGE (250.00)$                 


(28,500.00)$            (26,000.00)$            781 PRINTING (28,500.00)$            
(1,109,624.83)$       (899,957.83)$          810 PROFESSIONAL/CONTRACT FEES (1,451,864.43)$       


(13,500.00)$            (2,200.00)$              786 PROMOTION (7,000.00)$              
(8,000.00)$              (3,200.00)$              540 STAFF DEVELOPMENT (9,000.00)$              


(47,376.60)$            (29,356.40)$            788 STAFF EXPENSE (36,210.20)$            
(2,675.00)$              (2,150.00)$              790 SUBSCRIPTIONS/REFERENCE (3,225.00)$              
(4,950.00)$              (3,400.00)$              770 SUPPLIES (5,250.00)$              
(2,535.00)$              (2,535.00)$              869 TRAVEL/OTHER (2,535.00)$              


(1,232,111.43)$       (981,199.23)$          (1,561,034.63)$       


(1,181,911.43)$       (928,799.23)$          (1,529,834.63)$       TOTAL NET (EXPENSES)/INCOME


BUSINESS SERVICES & TECHNOLOGY


PROJECTED INCOME


TOTAL PROJECTED INCOME


PROJECTED DIRECT (EXPENSES)


TOTAL DIRECT (EXPENSES)
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Forms Licensing, $24,000.00 


Communications, $7,200.00 


2018 Business Services & Technology Income


BS&T Income Total:
$31,200
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CATERING/HOTEL, $(1,200.00)


COMPUTER EXPENSE, $(16,000.00)


POSTAGE, $(250.00)


PRINTING, $(28,500.00)


PROFESSIONAL/CONTRACT FEES, 
$(1,451,864.43)


PROMOTION, $(7,000.00)


STAFF DEVELOPMENT, $(9,000.00)


STAFF EXPENSE, $(36,210.20)


SUBSCRIPTIONS/REFERENCE, $(3,225.00)


SUPPLIES, $(5,250.00)


TRAVEL/OTHER, $(2,535.00)


2018 Business Services & Technology Expenses


BS&T (Expense) Total:
($1,561,034.63)
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BUSINESS SERVICES, COMMUNICATIONS and TECHNOLOGY


Code  2017 Approved 2017 Projections  Rate Item Price Item Price Item 2018 Total 


810 Professional/Contract Fees (4,700.00)$                     (4,000.00)$              Visual Studio Enterprise(upgrade/renewal) renewal 1 license 1 yearly 
(1,595.00)$                     (1,595.00)$              Telerek License (2,000.00)$         renewal 1 license 1 yearly (2,000.00)$                     
(1,188.00)$                     (1,188.00)$              Telerek Platform (1,188.00)$         renewal 1 license 1 yearly (1,188.00)$                     


-$                               Auth0 (150.00)$            1 license 1 yearly (150.00)$                        
(1,795.00)$                     (1,795.00)$              SQL Redgate (1,795.00)$         renewal 1 1 yearly (1,795.00)$                     


-$                               Avangate SkyVia.com (1,000.00)$         (1,000.00)$                     
(5,000.00)$                     (5,000.00)$              Outsourced Consulting (20,000.00)$       consulting 1 license 1 yearly (20,000.00)$                   


(10,000.00)$                   (10,000.00)$            Microsoft Azuare Subscription (10,000.00)$       protection 1 license 1 yearly (10,000.00)$                   
(6,600.00)$                     (3,600.00)$              Microsoft Azuare Subscription (Production) renewal 1 license 1 yearly
(5,000.00)$                     (2,000.00)$              Clover ETL IIS / Data Access renewal 1 license 1 yearly 
(1,735.00)$                     (1,735.00)$              Altova EDI, Adobe PDF, etc. renewal 1 license 1 yearly 
(2,500.00)$                     (2,500.00)$              Security Tools (apps, EDI, hosting, certs) renewal 1 license 1 yearly
(1,400.00)$                     (1,400.00)$              EDI Membership with ASC (x12) renewal 1 license 1 yearly
(2,337.00)$                     (2,337.00)$              Utility Software - Dev Fees (Apple, Android) applications 1 app 1 yearly


(700.00)$                        (700.00)$                 Utility Software (Devart, UE, SB) applications 1 app 1 yearly
(870.33)$                        (870.33)$                 Domains (870.33)$            total 1 total 1 yearly (870.33)$                        


631 Computer Service & Expense (1,000.00)$                     (1,000.00)$              Memory/Drives (1,000.00)$         total 1 total 1 yearly (1,000.00)$                     
(46,420.33)$                   (39,720.33)$            1710 Total   (38,003.33)$                   


SOFTWARE DEVELOPMENT - 1710
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BUSINESS SERVICES, COMMUNICATIONS and TECHNOLOGY


INCOME
433 Forms Licensing 12,000.00$                    12,000.00$              Forms Licensing - DotLoop 1,000.00$          license 1 license 12 months 12,000.00$                    


11,000.00$                    12,000.00$              Forms Licensing - Real Estate Digital license 1 license 11 months
12,000.00$                    12,000.00$              Forms Licensing - Instanet Solutions license 1 license 12 months


8,000.00$                      8,000.00$                Forms Licensing - Reesio 1,000.00$          license 1 license 8 months 12,000.00$                    
43,000.00$                    44,000.00$              1770 INCOME 24,000.00$                    


EXPENSE
630 Catering/Hotel (1,200.00)$                     (1,200.00)$              Catering (1,200.00)$         session 1 session 1 time (1,200.00)$                     
810 Professional/Contract Fees (184,800.00)$                 (150,500.00)$          e-signature Fees (4.20)$                $/Yr/Member 1 annual 48683 members (204,468.60)$                 


(276,562.50)$                 (267,787.50)$          zipForm® Fees (6.25)$                $/Yr/Member 1 annual 48683 members (304,268.75)$                 
(10,000.00)$                   zipForm® Form Change Fees (50.00)$              per page 200 pages (10,000.00)$                   
(40,800.00)$                   (21,500.00)$            ClickDimensions (50,000.00)$       5 Million Emails 1 annual (50,000.00)$                   
(15,000.00)$                   Abacus Law (740.00)$            3 Yr renew 12 months (8,880.00)$                     


(107,800.00)$                 (97,200.00)$            TechHelpline (2.25)$                $/Yr/Member 1 annual 48683 members (109,536.75)$                 
Clareity SSO Implementation (45,000.00)$       1 one-time (45,000.00)$                   
Clareity SSO (173,000.00)$     1 annual (173,000.00)$                 


786 Promotion (2,500.00)$                     (1,000.00)$              Promotional Expense (5,000.00)$         promotion 1 1 (5,000.00)$                     
788 Staff Expense (500.00)$                        (400.00)$                 Miscellaneous Travel (500.00)$            travel 1 1 (500.00)$                        


(1,350.00)$                     (750.00)$                 Mileage (0.54)$                miles 2500 miles 1 annual (1,350.00)$                     
(780.00)$                        (500.00)$                 Daily Expense (65.00)$              per diem 12 days 1 staff (780.00)$                        
(900.00)$                        (250.00)$                 Auto Rental (225.00)$            rental 4 rentals 1 staff (900.00)$                        


(1,380.00)$                     (500.00)$                 Hotel/Lodging (115.00)$            night 12 nights 1 staff (1,380.00)$                     
(643,572.50)$                 (541,587.50)$          1770 Expense   (916,264.10)$                 
(600,572.50)$                 (497,587.50)$          1770 Net (892,264.10)$                 


BUSINESS SERVICES DEPARTMENT - 1770
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BUSINESS SERVICES, COMMUNICATIONS and TECHNOLOGY


630 Catering/Hotel
780 Postage (250.00)$                        (200.00)$                 All Programs (250.00)$            (250.00)$                        
781 Printing (2,500.00)$                     Printing/Copies (2,500.00)$         (2,500.00)$                     
540 Staff Development (4,000.00)$                     (1,200.00)$              Technical Training/Education (CES, Defcon  (5,000.00)$         training 1 year 1 time (5,000.00)$                     
788 Staff Expense (300.00)$                        (25.00)$                   Leadership Conference - Daily Expense (50.00)$              per diem 3 days 2 staff (300.00)$                        


(16.20)$                          -$                        Leadership Conference - Mileage (0.54)$                per mile 15 miles 2 staff (16.20)$                          
(1,350.00)$                     (1,350.00)$              Leadership Conference - Charging Station 3 day rental


(840.00)$                        (840.00)$                 Spring Conference - Hotel night 0 nights 0 staff
(205.20)$                        (105.00)$                 Spring Conference - Mileage (0.54)$                miles 50 miles 1 staff (27.00)$                          
(260.00)$                        (300.00)$                 Spring Conference - Daily Expense per diem 0 days 0 staff


(1,350.00)$                     Spring Conference - Charging Station 3 day rental
(500.00)$                        -$                        IT Directors Conference - Airfare (500.00)$            airfare 1 flight 1 staff (500.00)$                        
(750.00)$                        -$                        IT Directors Conference - Hotel (250.00)$            night 3 nights 1 staff (750.00)$                        
(225.00)$                        -$                        IT Directors Conference - Daily Expense (75.00)$              per diem 3 days 1 staff (225.00)$                        
(540.00)$                        (100.00)$                 Miscellaneous In-state Travel (0.54)$                per mile 1000 miles 1 (540.00)$                        
(450.00)$                        (600.00)$                 NAR EXPO (Boston) - Airfare (600.00)$            airfare 1 flight 1 staff (600.00)$                        
(600.00)$                        (400.00)$                 NAR EXPO (Boston) - Daily Expense (200.00)$            per diem 4 nights 1 staff (800.00)$                        


(1,200.00)$                     (1,000.00)$              NAR EXPO (Boston) - Hotel (320.00)$            night 4 nights 1 staff (1,280.00)$                     
(450.00)$                        (450.00)$                 NAR EXPO (Boston) - Registration (450.00)$            registration 1 1 staff (450.00)$                        
(600.00)$                        (600.00)$                 NAR Legislative (D.C.) - Airfare (600.00)$            airfare 1 1 staff (600.00)$                        


(1,000.00)$                     (1,000.00)$              NAR Legislative (D.C.) - Daily Expense (200.00)$            per diem 5 nights 1 staff (1,000.00)$                     
(1,600.00)$                     (1,600.00)$              NAR Legislative (D.C.) - Hotel (320.00)$            night 5 nights 1 staff (1,600.00)$                     


NAR Legislation (D.C.) - Registration (450.00)$            registration 1 1 staff (450.00)$                        
(900.00)$                        (350.00)$                 RAMCON - Airfare airfare 1 flight 2 staff
(600.00)$                        (225.00)$                 RAMCON - Daily Expense per diem 4 nights 2 staff


(2,400.00)$                     (500.00)$                 RAMCON - Hotel night 4 nights 2 staff
(10,000.00)$                   (10,000.00)$            RAMCON - 2018 Conference Deposits (10,000.00)$       (10,000.00)$                   


(325.00)$                        (325.00)$                 RE Connect Conference - Airfare (325.00)$            airfare 1 flight 1 staff (325.00)$                        
(750.00)$                        (750.00)$                 RE Connect Conference - Registration (750.00)$            night 1 1 staff (750.00)$                        


(1,260.00)$                     (1,260.00)$              RE Connect Conference - Hotel (315.00)$            hotel 4 nights 1 staff (1,260.00)$                     
(300.00)$                        (300.00)$                 RE Connect Conference - Daily Expense (75.00)$              per diem 4 nights 1 staff (300.00)$                        


790 Subscriptions/Reference (200.00)$                        (200.00)$                 Books, Periodicals and Reference Texts (750.00)$            subscriptions 1 1 (750.00)$                        
770 Supplies (1,200.00)$                     (1,000.00)$              Miscellaneous Supplies (1,500.00)$         supplies 1 1 (1,500.00)$                     
869 Travel/Other (325.00)$                        (325.00)$                 RE Connect Conference - Airfare (325.00)$            airfare 1 1 chair (325.00)$                        


(750.00)$                        (750.00)$                 RE Connect Conference - Registration (750.00)$            registration 1 1 chair (750.00)$                        
(1,160.00)$                     (1,160.00)$              RE Connect Conference - Hotel (290.00)$            night 4 nights 1 chair (1,160.00)$                     


(300.00)$                        (300.00)$                 RE Connect Conference - Daily Expense (75.00)$              per diem 4 nights 1 chair (300.00)$                        
(39,456.40)$                   (27,215.00)$            1701 Total   (34,308.20)$                   


BUSINESS SERVICES AND TECHNOLOGY SUPPORT - 1701
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BUSINESS SERVICES, COMMUNICATIONS and TECHNOLOGY


631 Computer Expense (12,500.00)$                   (10,000.00)$            Desktop/Laptop Maintenance & Support (15,000.00)$       1 1 (15,000.00)$                   
810 Professional/Contract Fees (1,250.00)$                     (1,200.00)$              Infrastructure Server Imaging Veritas/Syma (1,250.00)$         (1,250.00)$                     


(1,000.00)$                     (1,000.00)$              Infrastructure - SSL Licenses (1,500.00)$         renewal 1 license 1 yearly (1,500.00)$                     
(3,000.00)$                     (1,594.00)$              Infrastructure - ExaGrid Licensing (3,000.00)$         renewal 1 units 1 yearly (3,000.00)$                     


-$                               Doodle.com (70.00)$              1 units 1 yearly (70.00)$                          
(1,500.00)$                     (648.00)$                 Infrastructure - Webex Web/Video Confere (125.00)$            service 12 months 1 (1,500.00)$                     


MindJet (99.00)$              (99.00)$                          
Office 365 (12,500.00)$       (12,500.00)$                   
ValorGlobal (60,000.00)$       1 Year (60,000.00)$                   
ValorGlobal Projects (40,000.00)$       1 Year (40,000.00)$                   


(25,000.00)$                   (25,000.00)$            Infrastructure - RAMCO AMS Conversion 1 1
(52,344.00)$                   (27,000.00)$            Infrastructure - RAMCO AMS Licensing (4,500.00)$         per month 12 months 1 office (54,000.00)$                   


(1,600.00)$                     (1,500.00)$              Infrastructure - Domain and Hosting Fees (5,000.00)$         fee 1 1 (5,000.00)$                     
(10,000.00)$                   (9,440.00)$              Infrastructure - BlueJeans Videoconference (10,000.00)$       license 1 1 (10,000.00)$                   
(10,000.00)$                   (10,000.00)$            Infrastructure - IVCI (10,000.00)$       license 1 1 (10,000.00)$                   


-$                               Infrastructure - IVCI (Svc Maint Agree) (15,000.00)$       (15,000.00)$                   
(5,000.00)$                     (4,000.00)$              Infrastructure - Cisco Switch SmartNet (5,000.00)$         1 1 (5,000.00)$                     
(3,000.00)$                     (2,000.00)$              Infrastructure - Cisco Main Switch Maint. (3,000.00)$         1 1  (3,000.00)$                     


Infrastructure Cisco - Firewall - Lic (10,000.00)$       1 Year (10,000.00)$                   
(1,500.00)$                     (1,350.00)$              Infrastructure - Fax Service (3,000.00)$         annual 1 year 1 (3,000.00)$                     


-$                               Infrastructure - UPS Maintenance (1,500.00)$         (1,500.00)$                     
(750.00)$                        (750.00)$                 GoDaddy - Hosting (6 live active) (750.00)$            renewal 1 yearly (750.00)$                        


(2,000.00)$                     (2,000.00)$              GoDaddy - Domains (3,000.00)$         renewal 1 yearly (3,000.00)$                     
(295.00)$                        (295.00)$                 HostTracker (295.00)$            1 1 (295.00)$                        
(120.00)$                        (120.00)$                 WeTransfer (120.00)$            (120.00)$                        


(60.00)$                          (60.00)$                   Sharefile (60.00)$              (60.00)$                          
(125.00)$                        (125.00)$                 Siber RoboForm® Goodsync (125.00)$            (125.00)$                        


(72.00)$                          (72.00)$                   Add Event (6.00)$                12 months 1 (72.00)$                          
(150.00)$                        (150.00)$                 REALTOR® Assn. - Michelle Domain (150.00)$            (150.00)$                        
(240.00)$                        (240.00)$                 Ninte Pro (240.00)$            (240.00)$                        
(660.00)$                        (660.00)$                 Cox Communications - Rm 4 Line (75.00)$              12 months 1 (900.00)$                        


(4,800.00)$                     (4,800.00)$              Citrix - GoToWebinar (400.00)$            12 months 1 (4,800.00)$                     
(24,000.00)$                   (24,000.00)$            ViaWest (Rack + Internet) (2,000.00)$         12 months 1 (24,000.00)$                   


Security - Network Layer Vulnerability Scan (10,000.00)$       Every other year - next 2018 (10,000.00)$                   
(750.00)$                        (750.00)$                 Temperature Alert (750.00)$            1 1 (750.00)$                        


(2,500.00)$                     (2,500.00)$              Trans-West Phone Warranty (3,000.00)$         1 1 (3,000.00)$                     
(60,000.00)$                   Check Point - Firewall Subscription Pkg. 1 Year


(1,500.00)$                     Check Point - Capsule Subscription 1 Year
(1,800.00)$                     Check Point -  Mobile Threat Prevention Subscription 1 Year
(4,200.00)$                     Check Point - Anti-Virus Licensing & Support 1 Year


(500.00)$                        Aruba Wireless Support
-$                               Security - Network Layer Vulnerability Scan (10,000.00)$       Every other year - next 2018 (10,000.00)$                   


(2,900.00)$                     (2,900.00)$              Security - WebSense Triton (Mailboxes) (2,900.00)$         (2,900.00)$                     
(1,300.00)$                     (1,200.00)$              Security - WebSense Web (Internet) (1,300.00)$         (1,300.00)$                     


(10,000.00)$                   (35,000.00)$            Consulting - Security Systems and Procedu (10,000.00)$       consulting 1 1 (10,000.00)$                   
(10,000.00)$                   (60,000.00)$            Consulting - Network Architecture (10,000.00)$       development 1 1 (10,000.00)$                   


(256,416.00)$                 (230,354.00)$          1730 Total   (333,881.00)$                 


IT RESOURCES AND SECURITY MANAGEMENT - 1730
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BUSINESS SERVICES, COMMUNICATIONS and TECHNOLOGY


    


466.2 Advertising Income 7,200.00$                      7,200.00$                Ads (AAR Email Blasts) 7,200.00$           1  1  7,200.00$                      
466.3 Income -$                               1,200.00$                Website Banner Ads
466.1 -$                               Print AZR Subscription


7,200.00$                      8,400.00$                1780 INCOME 7,200.00$                      


781 Printing (26,000.00)$                   (26,000.00)$            Promotional Materials - Member Booklets (26,000.00)$       1 1 (26,000.00)$                   
810 Professional/Contract Fees (3,000.00)$                     (3,000.00)$              Website Hosting (3,000.00)$         1 1 (3,000.00)$                     


(10,000.00)$                   (6,000.00)$              Web Consulting (10,000.00)$       1 1 (10,000.00)$                   
(18,000.00)$                   (12,000.00)$            Website Maintenance (1,500.00)$         12 1 (18,000.00)$                   


-$                               (7,000.00)$              Commercial Member Project (moved to 786)
(3,000.00)$                     (1,000.00)$              Web Plug-ins/Software (3,000.00)$         1 1 (3,000.00)$                     


(66,000.00)$                   (52,500.00)$            Social Media Mgt (66,000.00)$       (66,000.00)$                   
(25,000.00)$                   (14,000.00)$            Video Production (25,000.00)$       1 1 (25,000.00)$                   
(36,000.00)$                   PR - PR firm retainer fee (36,000.00)$       (36,000.00)$                   
(15,000.00)$                   PR - Annual Special Project (15,000.00)$       (15,000.00)$                   


(1,350.00)$                     PR - Media monitoring and clips (1,350.00)$         (1,350.00)$                     
(1,000.00)$                     (1,000.00)$              Social Media Ads (1,500.00)$         1 1 (1,500.00)$                     


(500.00)$                        (500.00)$                 Headshot Photos (President) (500.00)$            1 1 (500.00)$                        
-$                               GroupTexting (2,500.00)$         1 1 (2,500.00)$                     


(396.00)$                        (396.00)$                 UBIT (396.00)$            1 1 (396.00)$                        
(1,500.00)$              Getty Images (2,500.00)$         1 1 (2,500.00)$                     


(2,500.00)$                     (2,500.00)$              Clipart Subscription (2,500.00)$         1 1 (2,500.00)$                     
(900.00)$                        (900.00)$                 Font Packages (900.00)$            1 1 (900.00)$                        


(1,680.00)$                     (600.00)$                 Adobe Creative Suite (annual) (840.00)$            2 licenses 1 (1,680.00)$                     
(1,000.00)$                     (1,000.00)$              Creative Manager Software (1,000.00)$         1 1 (1,000.00)$                     


786 Promotion (2,000.00)$                     -$                        Contest Prizes (2,000.00)$         1 1 (2,000.00)$                     
(2,000.00)$                     (1,200.00)$              Event Sponsorships
(7,000.00)$                     Commercial Event Sponsorships


540 Staff Development (4,000.00)$                     (2,000.00)$              Training/Seminars (2,000.00)$         1 2 staff (4,000.00)$                     
788 Staff Expense (3,000.00)$                     (1,250.00)$              NAR EXPO - (Boston) - Hotel (320.00)$            night 5 nights 1 staff (1,600.00)$                     


(1,800.00)$                     (600.00)$                 NAR EXPO - (Boston) - Daily Expense (200.00)$            per diem 6 days 1 staff (1,200.00)$                     
(900.00)$                        (600.00)$                 NAR EXPO - (Boston) - Airfare (600.00)$            airfare 1 time 1 staff (600.00)$                        
(900.00)$                        (450.00)$                 NAR EXPO - (Boston) - Registration (450.00)$            registration 1 time 1 staff (450.00)$                        


NAR  - Comm. Director Institute - Travel (500.00)$            1 time 1 staff (500.00)$                        
NAR  - Comm. Director Institute - Daily Exp (75.00)$              night 4 days 1 staff (300.00)$                        
NAR  - Comm. Director Institute - Hotel (300.00)$            3 nights 1 staff (900.00)$                        


(250.00)$                        (250.00)$                 NAR  - Comm. Director Institute - Reg (125.00)$            1 time 1 staff (125.00)$                        
NAREE - Comm. Director - Travel (500.00)$            1 time 1 staff (500.00)$                        
NAREE - Comm. Director - Daily Exp. (75.00)$              night 4 days 1 staff (300.00)$                        
NAREE - Comm. Director - Hotel (300.00)$            3 nights 1 staff (900.00)$                        
NAREE - Comm. Director - Reg. (125.00)$            1 time 1 staff (125.00)$                        


(1,600.00)$                     NAR Midyear - (Washington DC) - Hotel night 5 nights 1 staff 
(1,200.00)$                     NAR Midyear - (Washington DC) - Daily Expense per diem 6 days 1 staff 


(600.00)$                        NAR Midyear - (Washington DC) - Airfare airfare 1 time 1 staff 
(840.00)$                        (420.00)$                 Spring Conference - Hotel night 3 nights 2 staff
(400.00)$                        (200.00)$                 Spring Conference - Daily Expense per diem 4 days 1 staff
(205.20)$                        (106.40)$                 Spring Conference - Mileage (0.54)$                per mile 50 miles 1 staff (27.00)$                          


-$                               Miscellaneous In-state Travel  
(2,000.00)$                     (1,000.00)$              Outreach Travel (2,000.00)$         1 1 (2,000.00)$                     


EXPENSE


COMMUNICATIONS - 1780
INCOME
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BUSINESS SERVICES, COMMUNICATIONS and TECHNOLOGY


790 Subscriptions/Reference (500.00)$                        (500.00)$                 References and Texts (500.00)$            1 1 (500.00)$                        
(170.00)$                        (150.00)$                 Feedblitz (170.00)$            1 1 (170.00)$                        
(300.00)$                        (300.00)$                 Business Intelligence Subscription (300.00)$            1 1 (300.00)$                        


-$                               (400.00)$                 Other References
(780.00)$                        Survey Monkey Subscription (780.00)$            1 1 (780.00)$                        
(600.00)$                        (600.00)$                 Uberflip (600.00)$            1 1 (600.00)$                        
(125.00)$                        -$                        Hootsuite (125.00)$            1 1 (125.00)$                        


770 Supplies (750.00)$                        (650.00)$                 Miscellaneous Art Supplies (750.00)$            1 1 (750.00)$                        
(2,500.00)$                     (1,500.00)$              Recording Studio Supplies (2,500.00)$         1 1 (2,500.00)$                     


(500.00)$                        (250.00)$                 President's Scrapbook (500.00)$            1 1 (500.00)$                        
(246,246.20)$                 (142,322.40)$          1780 Expense (238,578.00)$                 
(239,046.20)$                 (133,922.40)$          1780 Net (231,378.00)$                 


(1,232,111.43)$              (981,199.23)$           (1,561,034.63)$              
50,200.00$                    52,400.00$               31,200.00$                    


(1,181,911.43)$              (928,799.23)$           (1,529,834.63)$              


GRAND TOTAL (EXPENSE)
GRAND TOTAL INCOME


GRAND TOTAL NET
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2017 Approved 2017 Projections Code 2018


28,875.00$                33,235.00$             INCOME (MRE, REALTOR Institute, Ed. Development) $28,762.00
$225,776.00 $258,731.00 REGISTRATION $394,855.00


10,750.00$                10,750.00$             SPONSORSHIP $10,800.00


265,401.00$              302,716.00$           $434,417.00


(145,980.00)$            (127,829.15)$          630 CATERING/HOTEL ($296,522.00)
(13,000.00)$              (13,000.00)$            632 Copying ($13,000.00)
(19,145.00)$              (18,858.00)$            639 DUES/COMMITMENTS ($7,363.00)


($900.00) $0.00 780 POSTAGE $0.00
(2,350.00)$                (1,967.62)$              781 PRINTING ($5,275.00)


(147,690.00)$            (132,160.37)$          810 PROFESSIONAL/CONTRACT FEES ($171,838.00)
(20,890.00)$              (19,522.08)$            786 PROMOTION ($20,879.00)


(173,006.00)$            (152,999.16)$          787 SPEAKER FEES ($206,831.00)
(3,500.00)$                (3,000.00)$              540 STAFF DEVELOPMENT ($2,000.00)


(12,742.00)$              (10,296.22)$            788 STAFF EXPENSE ($13,193.00)
-$                          -$                        790 SUBSCRIPTIONS/REFERENCE $0.00


(13,657.00)$              (12,125.05)$            770 SUPPLIES ($12,837.00)
(4,265.00)$                (1,496.00)$              855 TRANSPORTATION ($2,050.00)
(6,912.00)$                (6,024.00)$              867 TRAVEL/OTHER ($4,456.00)


(564,037.00)$            (499,277.65)$          (756,244.00)$       


(298,636.00)$            (196,561.65)$          (321,827.00)$       


PROFESSIONAL & BUSINESS DEVELOPMENT


TOTAL NET (EXPENSES)/INCOME


PROJECTED INCOME


TOTAL PROJECTED INCOME


PROJECTED DIRECT (EXPENSES)


TOTAL DIRECT (EXPENSES)
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INCOME (MRE, REALTOR Institute, Ed. Development), 
$28,762.00 


REGISTRATION, $394,855.00 


SPONSORSHIP, $10,800.00 


2018 Professional & Business Development Income


Professional & Business 
Development Income Total:


$434,417
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CATERING/HOTEL, ($296,522.00)


Copying, ($13,000.00)


DUES/COMMITMENTS, ($7,363.00)


PRINTING, ($5,275.00)
PROFESSIONAL/CONTRACT FEES, 


($171,838.00)


PROMOTION, ($20,879.00)


SPEAKER FEES, ($206,831.00)


STAFF DEVELOPMENT, ($2,000.00)


STAFF EXPENSE, ($13,193.00)


SUPPLIES, ($12,837.00) TRANSPORTATION, ($2,050.00)


TRAVEL/OTHER, ($4,456.00)


2018 Professional & Business Development Expenses


Professional & Business 
Development (Expense) Total:


($756,244)
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PROFESSIONAL AND BUSINESS DEVELOPMENT


Code  2017 2017  Rate Item Price Item Price Item 2018 TOTAL


Approved Projections


460.1 Registration  My Broker Coach Program


$1,125.00 $1,100.00 BMC (package) live streaming 55.00$           registration fee 1 offering 20 students 1,100.00$            


$256.00 $120.00 Broker Profitability Revenue Share (Florida) 12.00$           royalty share 1 offerings 10 attendees 120.00$               


$6,320.00 $0.00 Broker Summit (live attendees) 79.00$           registration fee 1 offering 70 attendees 5,530.00$            


$3,540.00 $0.00 Broker Summit (remote attendees)


11,241.00$          1,220.00$             TOTAL   6,750.00$            


  


630 Catering/Hotel -$                      (30.00)$                Broker Brief Webinars - panel lunch (9.00)$            meal 4 webinars 4 panelists (144.00)$              


(30.00)$                BMC Live Streamed - instructor lunch (15.00)$          meal 2 days 1 seminar (30.00)$                


(4,565.00)$           -$                      Broker Summit Meal Package (55.00)$          meal 75 attendees 1 time (4,125.00)$           


-$                      Broker Summit AV/Production (1,500.00)$     fee 1 days 1 (1,500.00)$           


810 Professiona/Contract Fees Mack in Minute Video Editing (60.00)$          per hour 12 videos 1 time (720.00)$              


(4,000.00)$           -$                      Live Stream Broker Summit


(600.00)$              -$                      Broker Summit Live Stream Revenue Share


(250.00)$              (250.00)$              BMC Live Streamed Revenue Fee Share (10.00)$          fee 20 students 1 pkg (200.00)$              


(129.00)$              -$                      Live Stream Delivery Platform License


(240.00)$              (240.00)$              Broker Brief Webinar Recording Edits (60.00)$          hour 4 webinars 1 hour (240.00)$              


(150.00)$              -$                      ASCAP/BMI Music License for Summit (125.00)$        license 1 time 1 summit (125.00)$              


787 Speaker Fees (3,000.00)$           -$                      Broker Summit


(200.00)$              (100.00)$              Broker Brief Webinar Series Honorariums (25.00)$          gift cards 4 webinars 2 giests (200.00)$              


(900.00)$              (900.00)$              BMC - Speaker Fee (125.00)$        per hours 9 hours 1 pkg (1,125.00)$           


(237.00)$              -$                      BMC - Travel Expense


(350.00)$              -$                      BMC - Hotel


788 Staff Expense (12.00)$                -$                      Mileage to Broker Summit Location (12.00)$          mileage 1 time 1 (12.00)$                


770 Supplies (600.00)$              (587.00)$              Broker Outreach Gifts (60.00)$          each 10 time 1 brokers (600.00)$              


(300.00)$              -$                      Summit Supplies (300.00)$        1 time 1 classes (300.00)$              


855 Transportation (200.00)$              (150.00)$              Ship Materials to Remote Locations (30.00)$          shipments 5 locations 1 time (150.00)$              


(15,763.00)$         (2,257.00)$           TOTAL   (9,471.00)$           


(4,522.00)$            (2,721.00)$           


BROKER UNIVERSITY - 1875


EXPENSE


INCOME
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PROFESSIONAL AND BUSINESS DEVELOPMENT


461.1 Income Online CE Affinity Partnership Share 28.00$           income 4 times 1 112.00$               


461.2 Income 1,200.00$             2,100.00$             Online Affinity Partnership Income 600.00$         income 4 times 1 time 2,400.00$            


1,200.00$             2,100.00$             TOTAL  2,512.00$            


639 Dues/Commitments (1,969.00)$           (1,000.00)$           Industry Association Dues/Subscriptions (1,000.00)$     1 1 (1,000.00)$           


(800.00)$              (800.00)$              Education software (800.00)$        subscriptions 1 time 1 license (800.00)$              


(500.00)$              -$                      Fotolia Subscription


810 Professional/Contract Fees (6,000.00)$           (4,000.00)$           Curriculum Development Fees (3,000.00)$     fee 2 classes 1 time (6,000.00)$           


(2,000.00)$           (1,200.00)$           Curriculum activity class enhancements (300.00)$        honorarioum 4 classes 1 (1,200.00)$           


(3,000.00)$           (3,000.00)$           LMS Annual License (3,000.00)$     1 1 (3,000.00)$           


(2,500.00)$           Reteach.us website maintenance


Contract Conversation Video Editing (900.00)$        per video 4 videos 1 (3,600.00)$           


(600.00)$              (600.00)$              Mack in a Minute Video Editing


(35.00)$                ADRE Instructor (new/renewal)


(100.00)$              (100.00)$              ADRE Instructor Expedited (add course) (10.00)$          fee 10 instructors 1 (100.00)$              


(300.00)$              (90.00)$                ADRE Course License Fees - Courses (15.00)$          fee 10 courses 1 (150.00)$              


(200.00)$              (100.00)$              ADRE Course License Fees - Remote Courses (25.00)$          fee 12 courses 1 (300.00)$              


(250.00)$              (250.00)$              ADRE School Renewal


(35.00)$                (35.00)$                ADRE School Admin. Renewal


(2,000.00)$           (1,500.00)$           Gamification Development/software (2,000.00)$     1 1 (2,000.00)$           


540 Staff Development (2,500.00)$           (2,000.00)$           DevLearn Conference and Training


Ed program webinars/classes (1,000.00)$     1 1 (1,000.00)$           


770 Supplies (750.00)$              (750.00)$              Resources and Supplies (750.00)$        fee 1 time 1 (750.00)$              


(750.00)$              (750.00)$              Research


(24,289.00)$         (16,175.00)$         TOTAL   (19,900.00)$         


(23,089.00)$         (14,075.00)$          (17,388.00)$         


INCOME


EXPENSE


EDUCATION DEVELOPMENT - 1871 
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PROFESSIONAL AND BUSINESS DEVELOPMENT


462 Registration  5,900.00$             8,596.00$             1-Day REBAC - Live Classes 


2,450.00$             REBAC ABR  - Live Streamed Classes 159.00$         registration fees 1 class 30 students 4,770.00$            


24,000.00$          21,710.00$          Monthly C/E - Live Streamed  Classes 35.00$           registration pkg 12 days 45 students 18,900.00$          


Monthly C/E - Live Streamed  Classes 20.00$           registration single 24 classes 15 students 7,200.00$            


-$                      Trends Summit


32,350.00$          30,306.00$          TOTAL  30,870.00$          


630 Catering/Hotel (210.00)$              (180.00)$              Live Streamed class instructor lunches (15.00)$          lunch 12 days 1 (180.00)$              


Live Streamed ABR instructor lunch (15.00)$          lunch 2 days 1 (30.00)$                


(4,960.00)$           (4,960.00)$           Trends Summit (62.00)$          meal pkg 80 attendees 1 (4,960.00)$           


(450.00)$              -$                      Education Chair Workshop -$               -$                     


810 Professional/Contract Fees (4,000.00)$           (4,000.00)$           Trends Summit Live Streaming (4,000.00)$     fee 1 1 (4,000.00)$           


 (2,000.00)$           (3,120.00)$           REBAC Royalty Fees - Live & Live Streamed days


(1,000.00)$           REBAC Royalty Fees - Live Streamed classes days


ABRlive streamed fee share (10.00)$          fee 30 students 1 (300.00)$              


-$                      Live REBAC Revenue Share (no profit projected)


ABR class royalty fees (60.00)$          fee 30 students 1 (1,800.00)$           


(12,000.00)$         (6,370.00)$           Live Streamed Monthly C/E Revenue Share (10.00)$          fee 45 students 12 days (5,400.00)$           


Live Streamed Monthly C/E Revenue Share (10.00)$          fee 15 students 24 classes (3,600.00)$           


(500.00)$              -$                      Live Streamed REBAC Revenue Share


787 Speaker Fees (129.00)$              Live Streamed Delivery System License


(2,800.00)$           (3,403.00)$           REBAC Live Classes - Speaker


(1,000.00)$           REBAC Live Classes - Travel


(700.00)$              REBAC Live Classes - Hotel


(1,400.00)$           REBAC Live Streamed Classes - Instructor Fees (125.00)$        per hours 13 hours 1 class (1,625.00)$           


 (500.00)$              REBAC Live Streamed Classes - Travel


(350.00)$              REBAC Live Streamed Classes - Hotel


(7,200.00)$           (10,189.00)$         C/E Live Streamed - Fee (150.00)$        per hours 3 hours 24 classess (10,800.00)$         


(4,800.00)$           C/E Live Streamed - Travel (400.00)$        mileage/hotel 6 days 1 (2,400.00)$           


(30,000.00)$         (20,000.00)$         Trends Summit (20,000.00)$   1 1 (20,000.00)$         


788 Staff Expense (72.00)$                (55.00)$                Mileage to Live Classes (12.00)$          mileage 1 time 1 classess (12.00)$                


770 Supplies (850.00)$              (850.00)$              Class Supplies (850.00)$        supplies 1 time 1 time (850.00)$              


(150.00)$              (150.00)$              Monitor Appreciation (5.00)$            gift cards 24 monitors 1 (120.00)$              


855 Transportation (2,800.00)$           (645.00)$              Live Streamed CE Class materials (30.00)$          shipment 12 days 1 (360.00)$              


ABR Live Streamed Class Materials (30.00)$          shipment 1 class 5 locations (150.00)$              


(77,871.00)$         (53,922.00)$         TOTAL   (56,587.00)$         


(45,521.00)$         (23,616.00)$          (25,717.00)$         


EXPENSE


EDUCATION OUTREACH - 1870
INCOME
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PROFESSIONAL AND BUSINESS DEVELOPMENT


464 Registration  6,000.00$             6,000.00$             Conference Registration 125.00$         registration fee 100 registrants 1 time $12,500.00


Comp-'PP, Exec Com, speakers, staff, guests


6,400.00$             6,400.00$             Conference Dinner Tickets 80.00$           ticket fee 98 registrants 1 time $7,840.00


440.9 Sponsorship 1,000.00$             1,000.00$             Dinner Wine Sponsorship 1,000.00$      1 1 time $1,000.00


13,400.00$          13,400.00$          TOTAL   21,340.00$          


630 Catering/Hotel (8,000.00)$           (8,000.00)$           Conf A/V (12,000.00)$   1 time 1 time (12,000.00)$         


(2,000.00)$           (2,000.00)$           Conf Dinner Wine (45.00)$          per bottle 20 tables 2 per table (1,800.00)$           


Confeence Room rental (3,000.00)$     1 1 (3,000.00)$           


(2,800.00)$           (2,800.00)$           Conf Day 2 Continental (30.00)$          breakfast 1 100 registrants (3,000.00)$           


(7,200.00)$           (7,200.00)$           Conf Meal Package Day 1 (breakfast, breaks, lunch) (100.00)$        meal cost 1 100 registrants (10,000.00)$         


(3,600.00)$           (3,600.00)$           Conf Meal Packages Day 1 (comps) (100.00)$        meal cost 1 50 comps (5,000.00)$           


(4,800.00)$           (4,800.00)$           Conf Installation Dinner  (105.00)$        dinner tickets 1 98 registrants (10,290.00)$         


(8,080.00)$           (8,080.00)$           
Conf Installation Dinner Comps (pp, exec com, 
guests,  staff, speakers) (105.00)$        dinner tickets 1 90 comps (9,450.00)$           


(2,300.00)$           (2,300.00)$           Conf Reception (2,300.00)$     1 1 (2,300.00)$           


(4,600.00)$           (3,436.32)$           LTA Module 1 (November) (4,600.00)$     meal pkg 1 1 (4,600.00)$           


(4,600.00)$           (3,019.07)$           LTA Module 2 (January) (4,600.00)$     meal pkg 1 1 (4,600.00)$           


(4,600.00)$           (3,436.32)$           LTA Module 3 (February) (4,600.00)$     meal pkg 1 1 (4,600.00)$           


(4,600.00)$           (3,207.08)$           LTA Module 4 (March) (4,600.00)$     meal pkg 1 1 (4,600.00)$           


(600.00)$              (250.00)$              LTA Event at  Convention (600.00)$        1 1 (600.00)$              


(600.00)$              -$                      LTA Room Rental/AV (600.00)$        fee 1 time 4 times (2,400.00)$           


(500.00)$              -$                      Leadership Open Workshop room rental (500.00)$        rate 1 time 1 (500.00)$              


(1,250.00)$           -$                      Leadership Open Workshop (b/lunch) (35.00)$          meal pkg 1 time 25 registrants (875.00)$              


781 Printing (400.00)$              (400.00)$              Conf Printing (400.00)$        banner 1 time 1 time (400.00)$              


 (200.00)$              (200.00)$              LTA Coins  1 time 1 time


LTA student journals (15.00)$          per book 1 time 25 registrants (375.00)$              


810 Professional/Contract Fees (3,000.00)$           (3,000.00)$           Table Centerpieces (4,000.00)$     fee 1 time 1 time (4,000.00)$           


(375.00)$              (375.00)$              LTA Assessment (15.00)$           1 25 assessment (375.00)$              


(4,000.00)$           (4,000.00)$           Production (15,000.00)$    1 time 1 time (15,000.00)$         


(900.00)$              (800.00)$              Conf Regonline Fees (5.00)$            fee 160 registrants 1 time (800.00)$              


(3,500.00)$           (2,100.00)$           Conf Videographer for commercial shoot


(1,200.00)$           (1,200.00)$           Conf Photographer (1,200.00)$     fee 1 time 1 time (1,200.00)$           


(150.00)$              (125.00)$              ASCAP/BMI music license - conf (125.00)$        fee 1 time 1 time (125.00)$              


(150.00)$              (125.00)$              ASCAP/BMI music icense - LTA (125.00)$        fee 1 time 1 time (125.00)$              


787 Speaker Fees (20,000.00)$         (20,000.00)$          Conference Speakers (30,000.00)$   fee 1 time 1 time (30,000.00)$         


(4,000.00)$           (4,958.56)$           LTA 1:  Speaker Fee (2,000.00)$     fee 2 speakers 1 (4,000.00)$           


(800.00)$              LTA 1:  Speaker Lodging (200.00)$        rate 2 speakers 2 nights (800.00)$              


(364.00)$              LTA 1:  Speaker Mileage (364.00)$        mileage 1 1 (364.00)$              


(4,000.00)$           (4,958.56)$           LTA 2:  Speaker Fee (2,000.00)$     2 speakers 1 (4,000.00)$           


(800.00)$              LTA 2:  Speaker lodging (200.00)$        rate 2 speakers 2 nights (800.00)$              


(364.00)$              LTA 2:  Speaker Mileage (364.00)$        mileage 1 1 (364.00)$              


(4,000.00)$           (4,958.56)$           LTA 3:  Speaker Fee (2,000.00)$     fee 2 speakers 1 (4,000.00)$           


(800.00)$              LTA 3:  Speaker Lodging (200.00)$        rate 2 speakers 2 nights (800.00)$              


(364.00)$              LTA 3:  Speaker Mileage (364.00)$        mileage 1 1 (364.00)$              


(4,000.00)$           (4,958.46)$           LTA 4:  Speaker Fee (2,000.00)$     fee 2 speakers 1 (4,000.00)$           


(800.00)$              LTA 4:  Speaker Lodging (200.00)$        rate 2 speakers 2 nights (800.00)$              


EXPENSE


INCOME


LEADERSHIP TRAINING - 1840


30







PROFESSIONAL AND BUSINESS DEVELOPMENT


(364.00)$              LTA 4:  Speaker Mileage (364.00)$        1 1 (364.00)$              


(200.00)$              (456.00)$              LTA Guest Speaker (600.00)$        rate 1 1 (600.00)$              


(2,000.00)$           -$                      Leadership Open Workshop speaker (6,000.00)$     fee 1 speaker 1 (6,000.00)$           


(364.00)$              -$                      Leadership Open Workshop speaker travel (600.00)$        mileage 1 1 (600.00)$              


(400.00)$              -$                      Leadership Open Workshop speaker lodging (275.00)$        rate 1 speakers 1 night (275.00)$              


867 Travel/Other -$                      LTA Officer - Travel


(856.00)$              (856.00)$              LTA President-elect travel


(1,600.00)$           (1,156.00)$           LTA President-elect lodging


(856.00)$              (856.00)$              LTA FVP travel (214.00)$        mileage 4 modules 1 (856.00)$              


(1,600.00)$           (1,156.00)$           LTA FVP lodging (200.00)$        rate 4 modules 2 days (1,600.00)$           


788 Staff Expense (50.00)$                Travel


770 Supplies (300.00)$              Miscellaneous (300.00)$         1 1 time (300.00)$              


(1,000.00)$           (750.00)$              LTA Supplies (1,000.00)$     1 1 (1,000.00)$           


 (2,400.00)$           (2,400.00)$           Conf Attendee Packet/Portfolio (2,400.00)$      1 1 time (2,400.00)$           


(126,287.00)$       (111,917.93)$       TOTAL   (166,302.00)$      


(112,887.00)$       (98,517.93)$          (144,962.00)$      
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472 Registration  18,960.00$          22,952.00$          Live PM Bootcamp 79.00$           reg fees 60 attendees 7 classes 33,180.00$          


1,500.00$             4,280.00$             Live 3-hour classes 25.00$           reg fees 30 attendees 4 classes 3,000.00$            


Property Management Summit 69.00$           reg fees 75 attendees 1 time 5,175.00$            


Live Streamed C/E Classes 35.00$           reg pkg 53 attendees 9 days 16,695.00$          


10,000.00$          14,700.00$          Live Streamed C/E Classes 20.00$           reg fee singles 17 attendees 18 classes 6,120.00$            


30,460.00$          41,932.00$          TOTAL  -                        64,170.00$          


639 Dues/Commitments (195.00)$              (195.00)$              NARPM Dues (195.00)$        membership 1 1 time (195.00)$              


810 Professional Contract Fees (4,000.00)$           (2,780.00)$           Live Streamed c/e class fee share (10.00)$          pkg fee 53 students 9 days (4,770.00)$           


Live Streamed c/e class fee share (10.00)$          single class 17 students 18 classes (3,060.00)$           


(140.00)$              (1,129.00)$           Live 3-hour class revenue share (175.00)$        share 4 classes 1 (700.00)$              


(5,850.00)$           (7,667.00)$           Live Bootcamp revenue shares (1,222.00)$     share 7 classes 1 (8,554.00)$           


(240.00)$              (240.00)$              Webinar recording edits (60.00)$          hour 4 webinars 1 (240.00)$              


630 Catering (60.00)$                (100.00)$              Instructor Lunch - Live Streamed Classes (15.00)$          meal 9 days 1 (135.00)$              


Property Management Summit (50.00)$          meals 80 attendees 1 (4,000.00)$           


786 Promotion -$                      Table Banner (179.00)$        banner 1 time 1 (179.00)$              


(300.00)$              (200.00)$              FaceBook Ads (50.00)$          ad 4 ads 1 time (200.00)$              


Facebook Ads - Summit (50.00)$          ad 2 ads 1 (100.00)$              


 (400.00)$              (400.00)$              Brochures


787 Speaker Fees (7,200.00)$           (7,200.00)$           PM Bootcamp (900.00)$        per instructor 2 instructors 7 classes (12,600.00)$         


(2,400.00)$           (2,772.00)$           Live Streamed CE Classess (150.00)$        per hour 3 hours 9 classes (4,050.00)$           


(600.00)$              (2,150.00)$           Live 3-hour classes (125.00)$        per hour 3 hours 4 classes (1,500.00)$           


(200.00)$              (200.00)$              Webinar Honorariums (25.00)$          gift card 4 webinars 1 (100.00)$              


Property Management Summit (1,000.00)$     speaker 1 speaker 1 (1,000.00)$           


855 Transportation (800.00)$              (276.00)$              Live Streamed Class Materials (22.00)$          9 days 5 locations (990.00)$              


788 Staff Expense (100.00)$              (80.00)$                Live Class Material Delivery (10.00)$          mileage 11 classes 1 (110.00)$              


770 Supplies (400.00)$              (400.00)$              Pins (200.00)$        1 1 (200.00)$              


(100.00)$              (100.00)$              Certificate Paper (100.00)$        1 1 time (100.00)$              


(22,985.00)$         (25,889.00)$         TOTAL  -$                      (42,783.00)$         


7,475.00$             16,043.00$          -                        21,387.00$          


EXPENSE


INCOME


CERTIFIED RESIDENTIAL PROPERTY MANAGEMENT CERTIFICATION - 1825
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465 Income 375.00$                425.00$                MRE Society New Member Dues 25.00$           dues 20 new mbrs 1 time 500.00$               


-$                      -$                      


375.00$                425.00$                TOTAL   500.00$               


787 Speaker Fees (300.00)$              -$                      Value of Education/Paths  videos (50.00)$          honorarium 6 videos 1 (300.00)$              


(2,000.00)$           (2,000.00)$           MRES/GRI Special Class Instructor (2,000.00)$     fee 1 1 (2,000.00)$           


786 Promotion Facebook Ads (50.00)$          per ad 2 ads 1 (100.00)$              


810 Professional/Contract Fees (360.00)$              (360.00)$              Video Editing (60.00)$          hour 6 videos 1 (360.00)$              


770 Supplies (400.00)$              (400.00)$              Pins


(400.00)$              (400.00)$              Certificates (400.00)$        1 1 (400.00)$              


(50.00)$                (50.00)$                Gift Card Drawing (50.00)$          gift card 1 survey 1 drawing (50.00)$                


 (500.00)$              -$                      Brochures/Flyers (500.00)$         1 1 (500.00)$              


(4,010.00)$           (3,210.00)$           TOTAL   (3,710.00)$           


(3,635.00)$           (2,785.00)$            (3,210.00)$           


630 Catering/Hotel (500.00)$              (650.00)$              Workgroups/Committee (800.00)$         1 time 1 time (800.00)$              


632 Copying (13,000.00)$         (13,000.00)$         Workgroups/Conferences/Classes/General (13,000.00)$   1 1 (13,000.00)$         


639 Dues/Commitments (1,000.00)$           (1,000.00)$           Elearning Guild Membership (1,000.00)$     annual fee 1 time 1 time (1,000.00)$           


(325.00)$              (325.00)$              RAPPD Summit Registration Fee (325.00)$        registration fee 1 1 (325.00)$              


 (475.00)$              (475.00)$              NAR EXPO (Chicago) - Registration Fee (475.00)$        registration fee 1 time 1 time (475.00)$              


(295.00)$              (295.00)$              ASAE Education dues (295.00)$        annual 1 time 1 (295.00)$              


(229.00)$              (299.00)$              ATD Membership (229.00)$        annual 1 time 1 (229.00)$              


Live Streaming Class Platform(Zoom) (129.00)$        fee 1 time 1 (129.00)$              


(249.00)$              (249.00)$              Animoto (249.00)$        annual 1 time 1 time (249.00)$              


(599.00)$              (599.00)$              GoAnimate Video (599.00)$        annual 1 time 1 time (599.00)$              


(948.00)$              (474.00)$              Polleverywhere (79.00)$          fee 9 months 1 (711.00)$              


(397.00)$              (397.00)$              Social MediaMarketing Institute dues (397.00)$        annual 1 time 1 (397.00)$              


(199.00)$              (199.00)$              Vimeo subscription (199.00)$        annual 1 time 1 (199.00)$              


(360.00)$              (360.00)$              Music license (30.00)$          month 12 monhts 1 (360.00)$              


(225.00)$              (225.00)$              State Education Director Conference (250.00)$        registration fee 1 time 1 time (250.00)$              


780 Postage (900.00)$              -$                      For all Committee, Workgroup and Programs


810 Professional/Contract Fees (10,000.00)$         (10,000.00)$         Marketing Consultant


(2,000.00)$           (2,000.00)$           Online Registration System Enhancements (3,000.00)$     1 time 1 time (3,000.00)$           


(1,000.00)$           (1,000.00)$           REBAC License (1,000.00)$     1 time 1 time (1,000.00)$           


(325.00)$              (325.00)$              Thermal Binding Machine Maintenance (325.00)$        1 time 1 time (325.00)$              


(240.00)$              (240.00)$              Survey Monkey (240.00)$        1 time 1 time (240.00)$              


(5,500.00)$           (5,500.00)$           Education Video Development (2,000.00)$     1 1 (2,000.00)$           


(11,000.00)$         (11,000.00)$         EFT credit card fees for education programs (11,000.00)$   fees 1 1 (11,000.00)$         


(2,500.00)$           (1,500.00)$           Reteach.us website enhancements/maintenance (2,500.00)$     1 time 1 time (2,500.00)$           


781 Printing -$                      Brochure/Banner (1,000.00)$     1 time 1 (1,000.00)$           


786 Promotion (800.00)$              (800.00)$              Event Tables - Local Assoc expos (500.00)$        3 events 1 time (1,500.00)$           


-$                      Event Tables - Ed promotional materials (200.00)$        3 events 1 (600.00)$              


540 Staff Development (1,000.00)$           (1,000.00)$           Staff Training (promotion/marketing) (1,000.00)$     1 1 (1,000.00)$           


INCOME


MRES SOCIETY - 1855


PROFESSIONAL & BUSINESS DEVELOPMENT SUPPORT - 1801
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788 Staff Expense (900.00)$              (900.00)$              NAR EXPO (Chicago) - Hotel (320.00)$        night 3 nights 1 time (960.00)$              


(450.00)$              (450.00)$              NAR EXPO (Chicago) - Daily Expense (200.00)$        per diem 3 days 1 staff (600.00)$              


(450.00)$              (450.00)$              NAR EXPO (Chicago) - Airfare (600.00)$        airfare 1 time 1 staff (600.00)$              


(600.00)$              (346.00)$              NAR Legislative (D.C.) - Daily Expense (200.00)$        per diem 3 days 1 staff (600.00)$              


(960.00)$              (918.00)$              NAR Legislative (D.C.) - Hotel (320.00)$        night 3 nights 1 staff (960.00)$              


(600.00)$              (444.00)$              NAR Legislative (D.C.) - Airfare (600.00)$        airfare 1 time 1 staff (600.00)$              


(179.00)$              (525.00)$              State Ed Director Conference - Airfare (300.00)$        airfare 1 time 1 staff (300.00)$              


(150.00)$              (121.00)$              State Ed Director Conference - Daily Expense (75.00)$          per diem 2 days 1 staff (150.00)$              


(498.00)$              (340.00)$              State Ed Director Conference - Hotel (249.00)$        night 2 nights 1 staff (498.00)$              


(300.00)$              (205.00)$              In-state Travel (500.00)$        mileage 1 1 (500.00)$              


(900.00)$              (514.00)$              RAPDD - Hotel (225.00)$        night 4 nights 1 staff (900.00)$              


(561.00)$              (346.00)$              RAPDD - Airfare (400.00)$        airfare 1 time 1 staff (400.00)$              


(300.00)$              (200.00)$              RAPDD - Daily Expense (75.00)$          night 4 nights 1 staff (300.00)$              


770 Supplies (300.00)$              Supplies (300.00)$        1 1 (300.00)$              


(600.00)$              (600.00)$              Reference and Tools (600.00)$        1 1 (600.00)$              


(692.00)$              (692.00)$              Thermal Binding Supplies (692.00)$        1 1 (692.00)$              


867 Travel/Other (2,000.00)$           (2,000.00)$           PBD Chair Travel (2,000.00)$     1 1 (2,000.00)$           


(64,506.00)$         (60,963.00)$         TOTAL  (54,143.00)$         
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468.1 Registration 5,530.00$             1,580.00$             Live Classes - 2 Day 79.00$           registration fee 1 classes 45 registrants 3,555.00$            


16,520.00$          36,892.00$          Live Classes - 1 Day 59.00$           registration fee 11 classes 45 registrants 29,205.00$          


468.2 Registration 1,960.00$             6,328.00$             Remote Classes 49.00$           registration fee 5 classes 45 registrants 11,025.00$          


24,010.00$          44,800.00$          TOTAL   43,785.00$          


630 Catering/Hotel (30.00)$                (30.00)$                Live Streamed class Instructor lunch (15.00)$          lunch 5 classes 2 instructors (150.00)$              


781 Printing (500.00)$              (500.00)$              Promotional Brochures


810 Professional/Contract Fees (1,200.00)$           -$                      Transcription Service


(400.00)$              (340.00)$              Live Streamed  Class Fee Share (10.00)$          fee 5 classess 45 registrants (2,250.00)$           


(5,000.00)$           (6,151.00)$           Live 1-day Class Revenue Share (423.00)$        share 11 classes 1 (4,653.00)$           


Live 2-day Class Revenue Share


786 Promotion (400.00)$              (200.00)$              Social Media Ads (50.00)$          4 ads 1 time (200.00)$              


787 Speaker Fees (4,800.00)$           (14,400.00)$         Live Classes - 1 Day (900.00)$        per day 1 instructors 6 instructors (5,400.00)$           


(2,400.00)$           (3,600.00)$           Live Classes - 1 Day (900.00)$        per day 2 instructors 5 classes (9,000.00)$           


(2,400.00)$           (2,400.00)$           Live Classes - 2 Day (150.00)$        per hour 12 hours 2 instructors (3,600.00)$           


(2,400.00)$           (1,200.00)$           Live Streamed Classes (150.00)$        per hours 6 hours 5 days (4,500.00)$           


788 Staff Expense (80.00)$                (80.00)$                Mileage (materials to local sites) (9.00)$            mileage 12 classes 1 (108.00)$              


855 Transportation (120.00)$              (80.00)$                Live Locations


(138.00)$              (138.00)$              Live Streamed locations (40.00)$          shipping 5 classes 1 classes (200.00)$              


(19,868.00)$         (29,119.00)$         TOTAL   (30,061.00)$         


4,142.00$             15,681.00$           13,724.00$          


EXPENSE


INCOME


rCRMS - 1820
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467.3 Income 2,800.00$             5,800.00$             Learning Library Bz Plan Class Revenue Share 40.00$           fee 100 students 1 4,000.00$            


467.2 Income 750.00$                1,000.00$             Retest 25.00$           retest fee 30 students 1 time 750.00$               


467.4 Income 1,250.00$             1,500.00$             New GRI Designee Fee 25.00$           fee 60 students 1 time 1,500.00$            


467 Registration 4,140.00$             5,490.00$             Live  Streamed Classes - Remote site 59.00$           registration fee 25 students 5 classes 7,375.00$            


467.1 Income 22,500.00$          22,410.00$          GRI Class  Provider Per-Student  Fee 15.00$           royalty fee 1300 students 1 19,500.00$          


31,440.00$          36,200.00$          TOTAL   33,125.00$          


630 Catering/Hotel (650.00)$              Administrator Meeting


(45.00)$                (75.00)$                Live Streamed Class Instructor Lunch (25.00)$          lunch 5 classes 1 (125.00)$              


(500.00)$              Ambassador Orientation (25.00)$          lunch 20 attendees 1 (500.00)$              


 (600.00)$              (600.00)$              Workgroup/Audition Meetings (800.00)$        1 1 (800.00)$              


 (1,440.00)$           (1,440.00)$           GRI Designee Class (webinar summit)


781 Printing (500.00)$              Brochures/Poster


(600.00)$              Live Stream student workbooks (1,500.00)$     1 1 (1,500.00)$           


810 Professional/Contract Fees (750.00)$              (1,340.00)$           NAR Graduate Fee (15.00)$          1 time 150 designees (2,250.00)$           


 (600.00)$              (870.00)$              Live Classroom Revenue Share (10.00)$          share 5 classes 25 registrants (1,250.00)$           


(3,000.00)$           (3,000.00)$           Online Learning Platform Updates (3,000.00)$     fees 1 1 (3,000.00)$           


(4,000.00)$           (4,000.00)$           GRI Website Enhancements/Maintenance (3,000.00)$     fees 1 1 (3,000.00)$           


(4,000.00)$           (4,000.00)$           Live Streaming GRI/MRES Class


(720.00)$              (720.00)$              Instructor Intro Videos-Editing (60.00)$          per hour 6 classes 2 hours (720.00)$              


786 Promotion (15,000.00)$         (15,000.00)$         Scholarships (15,000.00)$   1 1 (15,000.00)$         


 (450.00)$              (200.00)$              Social Media Ads (50.00)$          per ad 4 ads 1 (200.00)$              


(300.00)$              (300.00)$              GRI Ribbons/Buttons (300.00)$        1 1 (300.00)$              


(300.00)$              (300.00)$              Banner


Promotional materials (300.00)$        1 1 (300.00)$              


787 Speaker Fees (1,800.00)$           (1,800.00)$           Live Class Instructor Fee (750.00)$        fee 1 time 5 classes (3,750.00)$           


(450.00)$              (450.00)$              Live Class Instructor Travel (150.00)$        1 5 classes (750.00)$              


(600.00)$              (600.00)$              Instructor Teaching Tip Webinars (100.00)$        honorarium 1 time 3 classes (300.00)$              


(3,000.00)$           (3,000.00)$           GRI Designee / MRES Class (3,000.00)$     1 1 (3,000.00)$           


788 Staff Expense (800.00)$              (800.00)$              Staff Travel to GRI Classes (110.00)$        mileage 3 times 1 (330.00)$              


Orientation assistance


770 Supplies (100.00)$              (107.00)$              Office Supplies (200.00)$        1 1 (200.00)$              


(600.00)$              (595.00)$              GRI Pins (6.00)$            per pin 150 designees 1 (900.00)$              


(600.00)$              (600.00)$              Certificate Paper (600.00)$        1 1 (600.00)$              


(400.00)$              (400.00)$              Class Monitor Appreciation (5.00)$            per card 95 classes 1 (475.00)$              


(100.00)$              (100.00)$              Refer a Friend Contest (100.00)$        1 survey 1 time (100.00)$              


(50.00)$                (50.00)$                Gift card for survey response drawing (150.00)$        gift card 1 survey 1 time (150.00)$              


 (75.00)$                (80.00)$                Workbook Binding Supplies 1 1


855 Transportation (207.00)$              (207.00)$              Live Streamed Location Class Material Packets (40.00)$          shipping 5 classes 1 time (200.00)$              


(41,637.00)$         (41,234.00)$         TOTAL   (39,700.00)$         


(10,197.00)$         (5,034.00)$            (6,575.00)$           


EXPENSE


INCOME
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469 Registration  46,540.00$          54,899.00$          Registration Fees - Full 289.00$         registration fee 375 registrants 1 time 108,375.00$        


9,875.00$             13,189.00$          Registration Fees - Single Day 179.00$         registration fee 300 registrants 1 time 53,700.00$          


Comp Registrations (staff, spkr, ldrship, PP) comp fee registrants time


Comp Ambassador Registrations comp fee registrants time


2,400.00$             3,375.00$             WCR Lunch


3,000.00$             2,940.00$             WCR Reception


2,700.00$             -$                      Evening Event


12,000.00$          12,000.00$          Vendor Tables 1,000.00$      vendor table 12 tables 1 time 12,000.00$          


sponsors 10,000.00$    10,000.00$          


1,050.00$             -$                      Broker Breakfast


77,565.00$          86,403.00$          TOTAL -$                      184,075.00$        


630 Catering/Hotel (3,000.00)$           (43,675.36)$         A/V (8,000.00)$     1 time 1 (8,000.00)$           


 (1,500.00)$           Presidents Reception (2,500.00)$     1 time 1 (2,500.00)$           


 -$                      Arizona Business:  Presidents/AE Breakfast


 -$                      


 (700.00)$              Reception (35.00)$          F&B 350 attendees 2 evenings (24,500.00)$         


(2,000.00)$           Past Presidents Event


 (3,600.00)$           Karoake night


(1,000.00)$           AAR Business: AAR Candidate Reception


 (100.00)$              Planning Workgroup Lunch


 (300.00)$              AAR Business:  Executive Committee & Officer Me (600.00)$        1 1 (600.00)$              


(385.00)$              Break - Coffee  - Friday  (12 gallon)


(225.00)$              Break - Danish  - Friday  (8 dz)


(1,750.00)$           All Day Beverage Service - Day 1 (34.00)$          Beverages 780 attendees 1 (26,520.00)$         


(700.00)$              Breaks - Day 3 (5,000.00)$     1 1 (5,000.00)$           


(1,260.00)$           All Day Meal Package - Day 2 (178.00)$        beverages 600 attendees 1 (106,800.00)$      


(525.00)$              Breaks - Wednesday pm


(770.00)$              AAR Business: BOD and Caucus Coffee Svc. (109.00)$        gallon 12 gallons 1 (1,308.00)$           


(420.00)$              Breaks - Tuesday pm


(1,260.00)$           Breakfast - Broker


(800.00)$              Room Rental


(11,900.00)$         Lunch - Wednesday


(10,200.00)$         Lunch - Thursday


(240.00)$              Morning danish - Friday


(480.00)$              Morning danish - Wednesday


(450.00)$              Morning Danish - Thursday


(700.00)$              Vendor Tables


INCOME


CONVENTION - 1860


EXPENSE
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(3,300.00)$           WCR Reception


(2,625.00)$           WCR Lunch


781 Printing (750.00)$              (267.62)$              Signage and misc. printing (2,000.00)$     1 1 (2,000.00)$           


810 Professional/Contract Fees (2,465.00)$           (27,793.37)$         Regonline Fees (5.00)$            fee 1 fee 750 attendees (3,750.00)$           


(3,500.00)$           Videographer (video for future promotions) (3,500.00)$     fee 1 1 (3,500.00)$           


(5,000.00)$           Video streaming (key note session)


-$                      Production (20,000.00)$   1 1 (20,000.00)$         


 (600.00)$              Photobooth


(150.00)$              ASCAP/BMI fee (125.00)$        fee 1 1 (125.00)$              


REBAC Royalty Fees from Day 1 (20.00)$          fee 1 time 500 attendees (10,000.00)$         


(12,800.00)$         Meme and Snapchat GEO Filter development (8,000.00)$     fee 1 1 (8,000.00)$           


786 Promotion (600.00)$              (982.08)$              Contest Prizes (300.00)$        2 1 (600.00)$              


(600.00)$              Facebook Ads (50.00)$          ad 4 ads 1 (200.00)$              


(600.00)$              Promotional Items (600.00)$        1 1 (600.00)$              


787 Speaker Fees (2,700.00)$           (32,145.02)$         Designation/Certification Speakers (3,500.00)$     5 speakers 1 (17,500.00)$         


(1,170.00)$           CE Speaker lodging


(30,000.00)$         Keynote Speaker Fees (20,000.00)$   fee 1 speakers 1 (20,000.00)$         


 (1,000.00)$           Keynote Speaker (10,000.00)$   FEE 1 speakers 1 (10,000.00)$         


(6,000.00)$           Lunch speakers


-$                      Speakers (6,000.00)$     fee 1 1 (6,000.00)$           


788 Staff Expense (2,080.00)$           (1,472.22)$           Lodging (300.00)$        night 3 nights 3 staff (2,700.00)$           


 (100.00)$              Daily Expense (25.00)$          daily expense 1 time 3 staff (75.00)$                


 (440.00)$              Mileage (20.00)$          mileage 1 time 4 3 (80.00)$                


(110.00)$              Site Meeting (20.00)$          mileage 2 meetings (40.00)$                


770 Supplies (500.00)$              (814.05)$              Materials (750.00)$        1 1 (750.00)$              


(190.00)$              Ambassador Appreciation


855 Transportation -$                      Ship Materials to Site


(121,545.00)$       (107,149.72)$       TOTAL   (281,148.00)$      


(43,980.00)$         (20,746.72)$          (97,073.00)$         
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PROFESSIONAL AND BUSINESS DEVELOPMENT


471 Registration  31,150.00$          33,375.00$          Registration Fees 89.00$           375 attendees 1 33,375.00$          


1,000.00$             1,000.00$             Breakfast sponsor 1,000.00$      fee 1 sponsor 1 1,000.00$            


Break sponsors 1,400.00$      fee 1 1 1,400.00$            


471 Sponsorship 9,750.00$             9,750.00$             Vendor Tables 700.00$         fee 14 vendor 1 9,800.00$            


41,900.00$          44,125.00$          TOTAL 45,575.00$          


630 Catering/Hotel (20,350.00)$         (22,940.00)$         Meals, A/V (62.00)$          F&B 370 attendees 1 time (22,940.00)$         


(750.00)$              (750.00)$              A/V (750.00)$        1 1 (750.00)$              


810 Professional/Contract Fees (11,966.00)$         (11,966.00)$         Partner Revenue Share (5,983.00)$     2 shares 1 time (11,966.00)$         


(1,850.00)$           (1,875.00)$           Regonline Fees (5.00)$            375 1 time (1,875.00)$           


(200.00)$              (200.00)$              Facebook Ads (100.00)$        ads 2 ads 1 (200.00)$              


786 Promotion (800.00)$              (800.00)$              Prizes (800.00)$        1 1 time (800.00)$              


(35,916.00)$         (38,531.00)$         TOTAL (38,531.00)$         


5,984.00$             5,594.00$             7,044.00$            


INDUSTRY PARTNERS CONFERENCE - 1850
INCOME


EXPENSE
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PROFESSIONAL AND BUSINESS DEVELOPMENT


463.2 Registration 875.00$                -$                      Course in a Box


Instructor Forum (3 hour) 39.00$           registration fee 15 registrants 1 class 585.00$               


Instructor Skills IDW 79.00$           registration fee 5 registrants 1 class 395.00$               


585.00$                585.00$                Instructor Skills IDW 49.00$           AAR Reg fee 15 registrants 1 class 735.00$               


-$                      Instructor Forum


1,460.00$             585.00$                TOTAL   1,715.00$            


630 Catering/Hotel (270.00)$              (270.00)$              Instructor Skills IDW (21.00)$          lunch 20 registrants 1 class (420.00)$              


Instructor Forum snacks (6.00)$            coffee/snack 15 registrants 1 (90.00)$                


(250.00)$              -$                      Course in a Box Training 


810 Professional/Contract Fees (1,400.00)$           (1,400.00)$           Fees - Training Conferences/Webinars (3,190.00)$     1 time 1 time (3,190.00)$           


786 Promotion (100.00)$              (100.00)$              Bob Pike Webinar -$               fee 4 webinars 1 -$                     


(240.00)$              (240.00)$              Webinar recording edits -$               hr 4 webinars 1 -$                     


REEA Convention Registration -$               1 1 -$                     


ATD Conference Registration -$               1 1 -$                     


787 Speaker Fees (300.00)$              (300.00)$              Instructor Skills IDW (3,000.00)$     fee 1 class 1 time (3,000.00)$           


(400.00)$              (400.00)$              Teaching Tip Webinars (100.00)$        honorarium 4 webinars 1 (400.00)$              


(3,500.00)$           (3,500.00)$           Live Streaming  Trainer Workshop (3,500.00)$     fee 1 seminar 1 (3,500.00)$           


Instructor Forum (300.00)$        honorarium 1 1 (300.00)$              


(200.00)$              -$                      Course in a Box Training 


788 Staff Expense -$                      -$                      Instructor Summit Mileage (8.00)$             1 1 (8.00)$                  


REEA Convention hotel (300.00)$        per night 2 nights 1 (600.00)$              


REEA Convention - daily expense (75.00)$          per day 2 days 1 (150.00)$              


REEA Convention - airfare (225.00)$        airfare 1 1 (225.00)$              


(600.00)$              (600.00)$              ATD Training Conference (275.00)$        room 3 nights 1 staff (825.00)$              


(250.00)$              (250.00)$              ATD Training Airfare (400.00)$        flight 1 flight 1 staff (400.00)$              


ATD Training Daily Expense (75.00)$          per day 2 days 1 (150.00)$              


(1,200.00)$           (1,200.00)$           ATD Training Conference Registration


639 Dues (150.00)$              (150.00)$              REEA Membership (150.00)$        annual 1 membersh 1 annual (150.00)$              


770 Supplies (500.00)$              (500.00)$              Materials/Resources (500.00)$         1 1 (500.00)$              


(9,360.00)$           (8,910.00)$           TOTAL   (13,908.00)$         


(7,900.00)$           (8,325.00)$            (12,193.00)$         


(564,037.00)$       (499,277.65)$        (756,244.00)$      


265,401.00$        302,716.00$         434,417.00$        


(298,636.00)$       (196,561.65)$        (321,827.00)$      TOTAL NET (EXPENSE)/INCOME


INCOME


TOTAL (EXPENSE)


TOTAL INCOME


INSTRUCTOR DEVELOPMENT - 1872


EXPENSE
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2017 Approved 2017 Projections Code 2018


7,255,705.00$        7,559,040.00$        430 INCOME 7,553,865.00$           
10,000.00$             11,000.00$             410 INTEREST 10,000.00$                


2,000.00$               5,100.00$               497 MISCELLANEOUS INCOME 4,500.00$                  
400.00$                  300.00$                  435 LAW BOOK SALES 600.00$                     


118,045.14$           129,469.14$           415 RENTS 119,930.92$              


7,386,150.14$        7,704,909.14$        7,688,895.92$           


(800.00)$                (250.00)$                551 AUTO (500.00)$                    
(9,775.00)$             (9,775.00)$             605 AWARDS/GIFTS (10,275.00)$               


(40,800.00)$           (32,879.00)$           630 CATERING/HOTEL (47,900.00)$               
(2,400.00)$             (3,750.00)$             632 COPYING (5,000.00)$                 


(60,750.00)$           (58,815.00)$           625 DEBT RETIREMENT/TAXES (63,000.00)$               
(305,866.00)$         (305,866.00)$         700 DEPRECIATION (303,622.00)$             


(65,777.60)$           (63,489.60)$           639 DUES/COMMITMENTS (46,891.40)$               
(21,400.00)$           (17,600.00)$           640 EQUIPMENT MAINTENANCE/RENTAL (21,400.00)$               


(6,500.00)$             (5,925.00)$             624 INSURANCE (6,500.00)$                 
(182,350.00)$         (185,600.00)$         690 EFT/CREDIT CARD FEES (MISCELLANEOUS) (210,350.00)$             


(8,664.00)$             (7,400.00)$             780 POSTAGE (8,664.00)$                 
(4,120.00)$             (600.00)$                781 PRINTING (4,150.00)$                 


(78,745.00)$           (66,725.00)$           810 PROFESSIONAL/CONTRACT FEES (78,190.00)$               
(30,000.00)$           (30,000.00)$           786 PROMOTION (37,500.00)$               
(98,097.00)$           (90,000.00)$           621 REPAIRS/MAINTENANCE (124,388.88)$             


(100,000.00)$         -$                       750 RESERVE FUNDING (194,732.00)$             
(3,155,961.00)$      (2,886,752.00)$      500 SALARIES/BENEFITS (3,155,961.00)$          


(7,600.00)$             (7,600.00)$             540 STAFF DEVELOPMENT (11,140.00)$               
(20,960.00)$           (10,500.00)$           788 STAFF EXPENSE (20,700.00)$               
(26,200.08)$           (22,199.00)$           770 SUPPLIES (26,520.08)$               


(4,000.00)$             -$                       800 TAXES/PERSONAL PROPERTY TAX (1,000.00)$                 
(43,000.00)$           (40,000.00)$           850 TELEPHONE (45,000.00)$               


(145,605.00)$         (122,600.00)$         867 TRAVEL (CEO/EXCOM/Officer/Other) (164,815.00)$             
(3,800.00)$             (500.00)$                804 RENTAL TAXES (500.00)$                    


(112,880.00)$         (112,880.00)$         623 UTILITIES (108,208.62)$             
(4,536,050.68)$      (4,081,705.60)$      (4,696,907.98)$          


2,850,099.46$        3,623,203.54$        2,991,987.94$           


OPERATIONS & STRATEGIC INITIATIVES SUMMARY


PROJECTED DIRECT (EXPENSES)


PROJECTED INCOME


TOTAL NET (EXPENSES)/INCOME


TOTAL DIRECT (EXPENSES)


TOTAL PROJECTED INCOME
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INCOME, $7,553,865.00 


INTEREST, $10,000.00 


MISCELLANEOUS INCOME, 
$4,500.00 


LAW BOOK SALES, $600.00 


RENTS, $119,930.92 


2018 Operations & Strategic Initiatives Income


Operations Income Total:
$7,688,895.92
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AUTO, $(500.00)


AWARDS/GIFTS, $(10,275.00)


CATERING/HOTEL, $(47,900.00)


COPYING, $(5,000.00)


DEBT RETIREMENT/TAXES, 
$(63,000.00)


DEPRECIATION, $(303,622.00)


DUES/COMMITMENTS, 
$(46,891.40) EQUIPMENT 


MAINTENANCE/RENTAL, 
$(21,400.00)


INSURANCE, $(6,500.00)


EFT/CREDIT CARD FEES 
(MISCELLANEOUS), $(210,350.00)


POSTAGE, $(8,664.00)


PRINTING, $(4,150.00)


PROFESSIONAL/CONTRACT FEES, 
$(78,190.00)


PROMOTION, $(37,500.00)


REPAIRS/MAINTENANCE, 
$(124,388.88)RESERVE FUNDING, $(194,732.00)


SALARIES/BENEFITS, 
$(3,155,961.00)


STAFF DEVELOPMENT, 
$(11,140.00)


STAFF EXPENSE, 
$(20,700.00)


SUPPLIES, $(26,520.08)


TAXES/PERSONAL PROPERTY TAX, 
$(1,000.00)


TELEPHONE, $(45,000.00)


TRAVEL 
(CEO/EXCOM/Officer/Other), 


$(164,815.00)


RENTAL TAXES, $(500.00)


UTILITIES, $(108,208.62)


2018 Operations & Strategic Initiatives Expenses


Operations (Expense) Total:
$4,684,272,98
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OPERATIONS AND STRATEGIC INITIATIVES


Code 2017 Approved 2017 Projections Program Detail Rate Item Price Item Price Item 2018 Total


INCOME


410 Gain on investments 10,000.00$              11,000.00$             RMA - Money Market Holding Account 10,000.00$         interest 1.00$           time 1.00$ year 10,000.00$            


497 Miscellaneous Income 2,000.00$                5,100.00$               Miscellaneous Income 4,500.00$           1.00$           1.00$ 4,500.00$              


435 Law book sales 400.00$                   300.00$                  Law Book Sales 600.00$              1 1 600.00$                 
12,400.00$              16,400.00$             TOTAL  15,100.00$            


EXPENSE


551 Auto (800.00)$                  (250.00)$                Staff Mileage (500.00)$             1 1 staff (500.00)$                


605 Awards/Gifts (3,000.00)$               (3,500.00)$              Staff (Recognition, holiday party, etc.) (3,000.00)$          1 1 (3,000.00)$             


(500.00)$                  Miscellaneous/Members (flowers, funerals, etc.) (1,000.00)$          1 1 (1,000.00)$             


639 Dues/Commitments (10,800.00)$             (11,500.00)$            Arizona Chamber of Commerce  (Moved to LPA)


-$                        


(43.00)$                    Miscellaneous (Notary Bond , etc.) (60.00)$               1 1 (60.00)$                  


(50.00)$                    AZ Corp. Commission (fee/letters of good standing) (50.00)$               1 1 (50.00)$                  


(50.00)$                    Phoenix Privilege Fee (50.00)$               1 1 (50.00)$                  


-$                        


(120.00)$                  Costco Membership (135.00)$             1 1 (135.00)$                


-$                        


(325.00)$                  ASAE Dues (325.00)$             1 1 (325.00)$                


-$                        Law Book Sales Agreement (1,400.00)$          1 1 (1,400.00)$             


-$                        Surety Bond - Renews June 2019


640 Equipment Maintenance/Rental (1,000.00)$               (17,600.00)$            Non-agreement Repairs (1,000.00)$          1 1 (1,000.00)$             


(400.00)$                  Postage Machine (400.00)$             1 1 (400.00)$                


(20,000.00)$             Copier and Printer Leases (20,000.00)$        1 1 (20,000.00)$           
690 EFT/Credit Card Fees (Miscellaneous) (170,000.00)$           (185,600.00)$          NAR EFT Fees (2.45% of $155 *48,683 members) + RAPAC billing (195,000.00)$      1 1 (195,000.00)$         


-$                        


(12,000.00)$             Electronic Check Fees for Dues Paid Through eCommerce (15,000.00)$        1 1 (15,000.00)$           


-$                        


(350.00)$                  Stop Payment Fees, NSF Items (350.00)$             1 1 (350.00)$                


-$                        


788 Staff Expense -$                        -$                       Employee Headshots (600.00)$             1 1 (600.00)$                


781 Printing (120.00)$                  (600.00)$                Law eBook Conversion Fees (150.00)$             1 1 (150.00)$                


(4,000.00)$               Business Cards/Notes, Letterhead, Envelopes (4,000.00)$          1 1 (4,000.00)$             


810 Professional/Contract Fees (1,000.00)$               (34,500.00)$            Paper Shredding (45.00)$               15 months 1 (675.00)$                


(31,100.00)$             Annual Audit (33,750.00)$        1 1 (33,750.00)$           


(2,400.00)$               Pension Plan Admin.


(1,560.00)$               125 Plan Admin. (Wage Works) (135.00)$             month 12 months 1 time (1,620.00)$             


(420.00)$                  Basecamp Fees (420.00)$             1 1 (420.00)$                


540 Staff Development (3,000.00)$               (7,600.00)$              General Training -  Workshop ( CMLS Convention, etc…) (6,060.00)$          miscellaneous 1 time 1 time (6,060.00)$             


(1,200.00)$               November - Operations Staff - NAR EXPO (Boston) - Hotel (320.00)$             night 4 nights 1 staff (1,280.00)$             


(750.00)$                  November - Operations Staff - NAR EXPO (Boston) - Daily Expense (200.00)$             per diem 5 days 1 staff (1,000.00)$             


(450.00)$                  November - Operations Staff - NAR EXPO (Boston) - Airfare (600.00)$             airfare 1 time 1 staff (600.00)$                


(450.00)$                  November - Operations Staff - NAR EXPO (Boston) - Registration (450.00)$             registration 1 time 1 staff (450.00)$                


(700.00)$                  State AE Meeting - Hotel (350.00)$             night 2 nights 1 CEO (700.00)$                


(200.00)$                  State AE Meeting - Daily Expense (100.00)$             per diem 2 days 1 CEO (200.00)$                


(600.00)$                  State AE Meeting - Airfare (600.00)$             airfare 1 time 1 CEO (600.00)$                


(250.00)$                  State AE Meeting - Registration (250.00)$             registration 1 time 1  CEO (250.00)$                


770 Supplies (18,000.00)$             (19,700.00)$            General (labels, scantron, badges, soda, paper, etc.) (18,000.00)$        1 1 (18,000.00)$           


(1,300.08)$               Coffee (Parks & Co.) (108.34)$             12 1 (1,300.08)$             


(2,400.00)$               Bottled Water/Coolers (Ready Refresh by Nestle) (185.00)$             12 1 (2,220.00)$             


(1,800.00)$               Checks/Invoices (2,300.00)$          1 1 (2,300.00)$             


-$                        


800 Taxes/Personal Property (4,000.00)$               -$                       Personal Property Tax/Use Tax (1,000.00)$          1 1 (1,000.00)$             
850 Telephone (43,000.00)$             (40,000.00)$            Long Distance, Data Lines, Mobile, Monthly Lines (45,000.00)$        1 1 (45,000.00)$           


(338,138.08)$           (320,850.00)$          TOTAL  (360,445.08)$         


GENERAL OVERHEAD - 1000
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OPERATIONS AND STRATEGIC INITIATIVES


700 Depreciation (305,866.00)$           (305,866.00)$          2017 Capital Depreciation 3100 (based on 100% of 2016 Audit) 303,622$            depreciation 1.00$           time 1.00$ time (303,622.00)$         


-$                        Additional Funding -$                       


750 Reserve Funding (100,000.00)$           -$                       Operating Reserve 2.00$                  48683 members (97,366.00)$           


Issues Mobilization 2.00$                  48683 members (97,366.00)$           


(405,866.00)$           (305,866.00)$          TOTAL  (498,354.00)$         


430 Income 7,247,705.00$         7,559,040.00$        Represents +4% from 2017 budget 155.00$              year 48683 members 1.00$ time 7,545,865.00$       


FPUs of 46,811 to 48,683 FPU's


8,000.00$                Affiliate Dues 8,000.00$           8,000.00$              


7,255,705.00$         7,559,040.00$        TOTAL  7,553,865.00$       


630 Catering/Hotel (2,000.00)$               (2,000.00)$              Staff Meetings (2,000.00)$          1 1 staff (2,000.00)$             


632 Copying (2,400.00)$               (3,750.00)$              Operations Copies (Coded to each Primary Area in 2017) (5,000.00)$          annually 1 time 1 time (5,000.00)$             


639 Dues/Commitments (4,000.00)$               (1,600.00)$              CEO State Bar Dues/CLE Fees (4,000.00)$          annually 1 time 1 CEO (4,000.00)$             


-$                        CMLS Membership (925.00)$             annually 1 time 1 CEO (925.00)$                


780 Postage (1,664.00)$               (7,400.00)$              UPS (weekly pick-up fee) (32.00)$               week 52 weeks 1 svc chg (1,664.00)$             


(7,000.00)$               Postage (all programs and general office) (7,000.00)$          annually 1 time 1 time (7,000.00)$             


786 Promotion (5,000.00)$               (5,000.00)$              AAR Events/Incentives (5,000.00)$          fee 1 time 1 time (5,000.00)$             


-$                        -$                       Sponsorships (5,000.00)$          1 time 1 time (5,000.00)$             
788 Staff Expense (800.00)$                  (500.00)$                In-state Travel (800.00)$             travel 1 time 1 staff (800.00)$                


(22,864.00)$             (20,250.00)$            TOTAL  (31,389.00)$           


810 Professional/Contracts (2,500.00)$               (2,500.00)$              NAR Mandatory Core Standards Support (2,500.00)$          1 1 (2,500.00)$             


630 Catering/Hotel (900.00)$                  (8,800.00)$              AE Workshop - AAR Staff Hotel (150.00)$             night 1 nights 6 staff (900.00)$                


(900.00)$                  AE Workshop - AAR Staff Mileage (Senior VPS) (150.00)$             1 time 6 staff (900.00)$                


(5,000.00)$               AE Workshop - Catering (5,000.00)$          breakfast/dinner 1 time 1 workshop (5,000.00)$             


(1,000.00)$               AE Lunches/Breakfasts at AAR Meetings (1,000.00)$          lunch 2 lunches 1 time (2,000.00)$             


(2,500.00)$               AEI State Night Out Dinner (2,500.00)$          dinner 1 time 1 dinner (2,500.00)$             


-$                        Past Presidents Dinner (6,000.00)$          1 1 (6,000.00)$             


788 Staff Expense (2,000.00)$               Office/Staff to Association Events (2,000.00)$          1 1 (2,000.00)$             
786 Promotion (5,000.00)$               (5,000.00)$              Association Relations/Promotion/Line Officer Hosting (5,000.00)$          1 1 (5,000.00)$             


(19,800.00)$             (16,300.00)$            TOTAL (26,800.00)$           


630 Catering/Hotel (3,300.00)$               (2,679.00)$              AZ Reception at Region XI Conference (Albuquerque, NM) (110.00)$             attendees 30 each 1 event (3,300.00)$             


639 Dues/Commitments (34,389.60)$             (50,389.60)$            Region XI dues (pay Dec. 2017 for 2018) (0.80)$                 48683 members 1 time (38,946.40)$           


(1,000.00)$               Airfare Increase Pool - National Travel (1,000.00)$          miscellaneous 1 pool 1 pool (1,000.00)$             


(15,000.00)$             MIPIM Sponsorship sponsorship 1 1


867 Travel/CEO (All travel in 867 for 2017) (1,000.00)$               (83,000.00)$            February - President's Circle - (Maui, Hawaii) - Daily Expense (March 5-8, 2017) per diem 4 days 1 CEO


(700.00)$                  February - President's Circle - (Maui, Hawaii) - Airfare airfare 1 traveler 1 CEO


(495.00)$                  February - President's Circle - (Maui, Hawaii) - Registration registration 1 time 1 CEO


(1,000.00)$               March - AE Institute (Charlotte, NC) - Hotel (250.00)$             night 4 nights 1 CEO (1,000.00)$             


(500.00)$                  March - AE Institute (Charlotte, NC) - Daily Expense (100.00)$             per diem 5 days 1 CEO (500.00)$                


(400.00)$                  March - AE Institute (Charlotte, NC) - Airfare (480.00)$             airfare 1 traveler 1 CEO (480.00)$                


(575.00)$                  March - AE Institute (Charlotte, NC) - Registration (575.00)$             registration 1 time 1 CEO (575.00)$                


(200.00)$                  Meeting with NAR CEO - Daily Expense (200.00)$             per diem 2 days 1 CEO (400.00)$                


(500.00)$                  April - Region XI Conference (Albuquerque, NM) - Hotel (300.00)$             night 2 nights 1 CEO (600.00)$                


(300.00)$                  April - Region XI Conference (Albuquerque, NM) - Daily Expense (100.00)$             per diem 3 days 1 CEO (300.00)$                


(500.00)$                  April - Region XI Conference (Albuquerque, NM) - Airfare (350.00)$             airfare 1 traveler 1 CEO (350.00)$                


(1,920.00)$               May - NAR Legislative (D.C.) - Hotel (320.00)$             night 7 nights 1 CEO (2,240.00)$             


(1,400.00)$               May - NAR Legislative (D.C.) - Daily Expense (200.00)$             per diem 8 days 1 CEO (1,600.00)$             


(600.00)$                  May - NAR Legislative (D.C.) - Airfare (600.00)$             airfare 2 traveler 1 CEO (1,200.00)$             


(450.00)$                  August - NAR Leadership Summit (Chicago) - Daily Expense (150.00)$             per diem 3 days 1 CEO (450.00)$                


(450.00)$                  August - NAR Leadership Summit (Chicago) - Airfare (450.00)$             airfare 1 traveler 1 CEO (450.00)$                


(1,500.00)$               November - NAR EXPO (Boston, MA) - Hotel (320.00)$             night 6 nights 1 CEO (1,920.00)$             


(750.00)$                  November - NAR EXPO (Boston, MA) - Daily Expense (200.00)$             per diem 6 days 1 CEO (1,200.00)$             


(450.00)$                  November - NAR EXPO (Boston, MA) - Airfare (600.00)$             airfare 2 traveler 1 CEO (1,200.00)$             


OPERATIONS SUPPORT - 1901


DUES - 1400


NATIONAL MEETINGS - 1905


ASSOCIATION RELATIONS - 1903


RESERVE FUNDING - 1100
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OPERATIONS AND STRATEGIC INITIATIVES


 (450.00)$                  November - NAR EXPO (Boston, MA) - Registration (450.00)$             registration 1 time 1 CEO (450.00)$                


867 Travel/Officer (All travel in 867 for 2017) (1,500.00)$               President - Misc. (registration fees, function tickets, etc.) (1,500.00)$          miscellaneous 1 pool 1 Pres (1,500.00)$             


(1,000.00)$               February - President's Circle - (Maui, Hawaii) - Daily Expense (March 5-8, 2017) per diem 4 days 1 Pres


(700.00)$                  February - President's Circle - (Maui, Hawaii) - Airfare airfare 1 traveler 1 Pres


(495.00)$                  February - President's Circle - (Maui, Hawaii) - Registration registration 1 time 1 Pres


(500.00)$                  April - President - Region XI Conference (Albuquerque, NM) - Hotel (300.00)$             night 2 nights 1 Pres (600.00)$                


(200.00)$                  April - President - Region XI Conference (Albuquerque,NM) - Daily Expense (100.00)$             per diem 2 days 1 Pres (200.00)$                


(500.00)$                  April - President - Region XI Conference (Albuquerque, NM) - Airfare (350.00)$             airfare 1 traveler 1 Pres (350.00)$                


(1,920.00)$               May - President - NAR Legislative (D.C.) - Hotel (320.00)$             night 7 nights 1 Pres (2,240.00)$             


(1,400.00)$               May - President - NAR Legislative (D.C.) - Daily Expense (200.00)$             per diem 8 days 1 Pres (1,600.00)$             


(600.00)$                  May - President - NAR Legislative (D.C.) - Airfare (600.00)$             airfare 2 traveler 1 Pres (1,200.00)$             


(1,500.00)$               November - President - NAR EXPO (Boston, MA) - Hotel (320.00)$             night 6 nights 1 Pres (1,920.00)$             


(750.00)$                  November - President - NAR EXPO (Boston, MA) - Daily Expense (200.00)$             per diem 6 days 1 Pres (1,200.00)$             


(450.00)$                  November - President - NAR EXPO (Boston, MA) - Airfare (600.00)$             airfare 2 traveler 1 Pres (1,200.00)$             


(1,200.00)$               President-elect - Misc. (registration fees, function tickets, etc.) (1,200.00)$          miscellaneous 1 pool 1 Pres-elect (1,200.00)$             


(1,000.00)$               February - President's Circle - (Maui, Hawaii) - Daily Expense (March 5-8, 2017) per diem 4 days 1 Pres-elect


(700.00)$                  February - President's Circle - (Maui, Hawaii) - Airfare airfare 1 traveler 1 Pres-elect


(495.00)$                  February - President's Circle - (Maui, Hawaii) - Registration registration 1 time 1 Pres-elect


(500.00)$                  April - President-elect - Region XI Conference (Albuquerque, NM) - Hotel (300.00)$             night 2 nights 1 Pres-elect (600.00)$                


(200.00)$                  April - President-elect - Region XI Conference (Albuquerque, NM) - Daily Expen (100.00)$             per diem 2 days 1 Pres-elect (200.00)$                


(500.00)$                  April - President-elect - Region XI Conference (Albuquerque, NM) - Airfare (350.00)$             airfare 1 traveler 1 Pres-elect (350.00)$                


(1,920.00)$               May - President-elect - NAR Legislative (D.C.) - Hotel (320.00)$             night 7 nights 1 Pres-elect (2,240.00)$             


(1,400.00)$               May - President-elect - NAR Legislative (D.C.) - Daily Expense (200.00)$             per diem 8 days 1 Pres-elect (1,600.00)$             


(600.00)$                  May - President-elect - NAR Legislative (D.C.) - Airfare (600.00)$             airfare 2 traveler 1 Pres-elect (1,200.00)$             


(450.00)$                  August - President-elect - NAR Leadership Summit (Chicago) - Daily Expense (150.00)$             per diem 3 days 1 Pres-elect (450.00)$                


(450.00)$                   August - President-elect - NAR Leadership Summit (Chicago) - Airfare (450.00)$             airfare 1 traveler 1 Pres-elect (450.00)$                


(1,500.00)$               November - President-elect - NAR EXPO (Boston, MA) - Hotel (320.00)$             night 6 nights 1 Pres-elect (1,920.00)$             


(750.00)$                  November - President-elect - NAR EXPO (Boston, MA) - Daily Expense (200.00)$             per diem 6 days 1 Pres-elect (1,200.00)$             


(450.00)$                  November - President-elect - NAR EXPO (Boston, MA) - Airfare (600.00)$             airfare 2 traveler 1 Pres-elect (1,200.00)$             


(1,200.00)$               First VP - Misc. (registration fees & function tickets) (1,200.00)$          miscellaneous 1 pool 1 First VP (1,200.00)$             


(1,000.00)$               February - President's Circle - (Maui, Hawaii) - Daily Expense (March 5-8, 2017) per diem 4 days 1 First VP


(700.00)$                  February - President's Circle - (Maui, Hawaii) - Airfare airfare 1 traveler 1 First VP


(495.00)$                  February - President's Circle - (Maui, Hawaii) - Registration registration 1 time 1 First VP


(500.00)$                  April - First VP - Region XI Conference (Albuquerque, NM) - Hotel (300.00)$             night 2 nights 1 First VP (600.00)$                


(200.00)$                  April - First VP - Region XI Conference (Albuquerque, NM) - Daily Expense (100.00)$             per diem 2 days 1 First VP (200.00)$                


(500.00)$                  April - First VP - Region XI Conference (Albuquerque, NM) - Airfare (350.00)$             airfare 1 traveler 1 First VP (350.00)$                


(1,920.00)$               May - First VP - NAR Legislative (D.C.) - Hotel (320.00)$             night 7 nights 1 First VP (2,240.00)$             


(1,400.00)$               May - First VP - NAR Legislative (D.C.) - Daily Expense (200.00)$             per diem 8 days 1 First VP (1,600.00)$             


(600.00)$                  May - First VP - NAR Legislative (D.C.) - Airfare (600.00)$             airfare 2 traveler 1 First VP (1,200.00)$             


(1,500.00)$               November - First VP - NAR EXPO (Boston, MA) - Hotel (320.00)$             night 6 nights 1 First VP (1,920.00)$             


(750.00)$                  November - First VP - NAR EXPO (Boston, MA) - Daily Expense (200.00)$             per diem 6 days 1 First VP (1,200.00)$             


(450.00)$                  November - First VP - NAR EXPO (Boston, MA) - Airfare (600.00)$             airfare 2 traveler 1 First VP (1,200.00)$             


(1,200.00)$               Treasurer - Misc. (registration fees & function tickets) (1,200.00)$          miscellaneous 1 pool 1 Treasurer (1,200.00)$             


(1,000.00)$               February - President's Circle - (Maui, Hawaii) - Daily Expense (March 5-8, 2017) per diem 4 days 1 Treasurer


(700.00)$                  February - President's Circle - (Maui, Hawaii) - Airfare airfare 1 traveler 1 Treasurer


(495.00)$                  February - President's Circle - (Maui, Hawaii) - Registration registration 1 time 1 Treasurer


(500.00)$                  April - Treasurer - Region XI Conference (Albuquerque, NM) - Hotel (300.00)$             night 2 nights 1 Treasurer (600.00)$                


(200.00)$                  April - Treasurer - Region XI Conference (Albuquerque, NM) - Daily Expense (100.00)$             per diem 2 days 1 Treasurer (200.00)$                


(500.00)$                  April - Treasurer - Region XI Conference (Albuquerque, NM) - Airfare (350.00)$             airfare 1 traveler 1 Treasurer (350.00)$                


(1,920.00)$               May - Treasurer - NAR Legislative (D.C.) - Hotel (320.00)$             night 7 nights 1 Treasurer (2,240.00)$             


(1,400.00)$               May - Treasurer - NAR Legislative (D.C.) - Daily Expense (200.00)$             per diem 8 days 1 Treasurer (1,600.00)$             


(600.00)$                  May - Treasurer - NAR Legislative (D.C.) - Airfare (600.00)$             airfare 2 traveler 1 Treasurer (1,200.00)$             


(1,500.00)$               November - Treasurer - NAR EXPO (Boston, MA) - Hotel (320.00)$             night 6 nights 1 Treasurer (1,920.00)$             


(750.00)$                  November - Treasurer - NAR EXPO (Boston, MA) - Daily Expense (200.00)$             per diem 6 days 1 Treasurer (1,200.00)$             


 (450.00)$                  November - Treasurer - NAR EXPO (Boston, MA) - Airfare (600.00)$             airfare 2 traveler 1 Treasurer (1,200.00)$             
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867 Travel/Other (All travel in 867 for 2017) (3,840.00)$               March - (Officer) -MIPIM Conference (Nice, France) - Hotel night 6 nights 2 Officers


(3,000.00)$               March - (Officer) -MIPIM Conference (Nice, France) - Daily Expense per diem 6 days 2 Officers


(3,240.00)$               March - (Officer) - MIPIM Conference (Nice, France) - Airfare airfare 1 trip 2 Officers


(1,200.00)$               March - (Officer) - MIPIM Conference (Nice, France) - Regisration registration 1 time 2 Officers


(3,000.00)$               May - Immediate Past President - NAR Legislative (D.C.) (3,000.00)$          1 time 1 Past Pres (3,000.00)$             


(3,000.00)$               November - Immediate Past President - NAR EXPO (Boston, MA) (3,000.00)$          1 time 1 Past Pres (3,000.00)$             


(10,000.00)$             Region XI 2019 RVP travel expenses (15,000.00)$        1 1 RVP (15,000.00)$           


-$                        November - NAR Directors - NAR Legislative (D.C.) (4,400.00)$          1 time Director (4,400.00)$             


-$                        November - NAR Directors - NAR EXPO (Boston, MA) (3,800.00)$          1 time Director (3,800.00)$             


-$                        November - NAR Directors - NAR EXPO (Boston, MA) - Registration (450.00)$             registration 1 time Director (450.00)$                


(400.00)$                  Region 11 VP - Leadership Conference (200.00)$             hotel 2 nights 1 member (400.00)$                


(800.00)$                  Region 11 VP - Arizona Realtor Convention (200.00)$             hotel 4 nights 1 member (800.00)$                


(1,000.00)$               National/Regional Expenses (1,000.00)$          1 pool 1 pool (1,000.00)$             


788 Staff Expense (2,000.00)$               (6,400.00)$              March - Operations Staff - NAR AEI (Charlotee, NC) - Hotel (250.00)$             night 4 nights 2 staff (2,000.00)$             


(1,000.00)$               March - Operations Staff - NAR AEI (Charlotte, NC) - Daily Expense (100.00)$             per diem 5 days 2 staff (1,000.00)$             


(800.00)$                  March - Operations Staff - NAR AEI (Charlotte, NC) - Airfare (480.00)$             airfare 1 time 2 staff (960.00)$                


(1,050.00)$               March - Operations Staff - NAR AEI (Charlotte, NC) - Registration (525.00)$             registration 1 registration 2 staff (1,050.00)$             


(1,600.00)$               May - Operations Staff - NAR Legislative (D.C.) - Hotel (320.00)$             night 5 nights 1 staff (1,600.00)$             


(1,200.00)$               May - Operations Staff - NAR Legislative (D.C.) - Daily Expense (200.00)$             per diem 6 days 1 staff (1,200.00)$             


(600.00)$                  May - Operations Staff - NAR Legislative (D.C.) - Airfare (600.00)$             airfare 1 time 1 staff (600.00)$                


(1,200.00)$               November - Operations Staff  - NAR EXPO (Boston, MA) - Hotel (320.00)$             night 4 nights 1 staff (1,280.00)$             


(750.00)$                  November - Operations Staff  - NAR EXPO (Boston, MA) - Daily Expense (200.00)$             per diem 5 days 1 staff (1,000.00)$             


(450.00)$                  November - Operations Staff - NAR EXPO (Boston, MA) - Airfare (600.00)$             airfare 1 time 1 staff (600.00)$                
 (450.00)$                  November - Operations Staff  - NAR EXPO (Boston, MA) - Registration (450.00)$             registration 1 registration 1 staff (450.00)$                


(154,469.60)$           (142,468.60)$          TOTAL  (149,791.40)$         
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605 Awards/Gifts (175.00)$                  (6,275.00)$              Permanent Plaque Plates (175.00)$              1 1 (175.00)$                


(1,500.00)$               DSA & Vision Award (1,500.00)$           1 1 (1,500.00)$             


(2,000.00)$               President's Gift/Plaque (2,000.00)$           1 1 (2,000.00)$             


(100.00)$                  President-elect's Gavel (100.00)$              1 1 (100.00)$                


(2,500.00)$               Recognition (2,500.00)$          1 1 (2,500.00)$             


630 Catering/Hotel (2,200.00)$               (19,400.00)$            April - Planning Session (A/V, Room Rental, Internet) (2,200.00)$           1 1 (2,200.00)$             


(600.00)$                  April - Planning Session - Resort Charge (600.00)$             1 1 (600.00)$                


(12,000.00)$             April - Planning Session - Meal(s) (12,000.00)$        1 1 (12,000.00)$           


(2,000.00)$               January - 2019 Planning Session Deposit (2,000.00)$          1 1 (2,000.00)$             


(2,000.00)$               May - 2019 Planning Session Deposit (2,000.00)$          1 1 (2,000.00)$             


(1,750.00)$               ExCom Meeting - Lunches (350.00)$             5 meetings 1 (1,750.00)$             


(150.00)$                  ExCom Meeting - Snacks (50.00)$               5 meetings 1 (250.00)$                


(4,500.00)$               October - ExCom Thank You Dinner (Leadership Conference) (4,500.00)$          1  1 (4,500.00)$             


770 Supplies (2,700.00)$               (2,499.00)$              Swanepoel Reports (108.00)$             25 books 1 (2,700.00)$             


810 Professional/Contract Fees (5,000.00)$               -$                       National Facilitator for April Planning Session (12,500.00)$        fee 1 1 (12,500.00)$           


867 Travel/CEO (140.00)$                  (37,100.00)$            March - Arizona Realtor Convention - Hotel (300.00)$             night 3 night 1 CEO (900.00)$                


(100.00)$                  March - Arizona Realtor Convention - Daily Expense (100.00)$             per diem 4 days 1 CEO (400.00)$                


(150.00)$                  March - Arizona Realtor Convention - Mileage (40.00)$               day 1 rental 1 CEO (40.00)$                  


(150.00)$                  October - Leadership Conference - Hotel (230.00)$             night 2 night 1 CEO (460.00)$                


(50.00)$                    October - Leadership Conference - Daily Expense (50.00)$               per diem 3 day 1 CEO (150.00)$                


(150.00)$                  October - Leadership Conference - Mileage (60.00)$               day 1 rental 1 CEO (60.00)$                  


(1,500.00)$               CEO Update Travel (1,500.00)$          misc expense 1 pool 1 CEO (1,500.00)$             


867 Travel/ExCom (4,620.00)$               March - Arizona Realtor Convention - Hotel (300.00)$             night 3 nights 11 members (9,900.00)$             


(2,200.00)$               March - Arizona Realtor Convention - Daily Expense (50.00)$               per diem 4 days 11 members (2,200.00)$             


(3,300.00)$               October - Leadership Conference - Hotel (230.00)$             night 2 nights 11 members (5,060.00)$             


(1,650.00)$               October - Leadership Conference - Daily Expense (50.00)$               per diem 3 days 11 members (1,650.00)$             


(8,475.00)$               Mileage Pool for all ExCom Meetings and Conferences (0.57)$                 mile 1000 miles 15 members (8,550.00)$             


867 Travel/Officer (1,680.00)$               March -Arizona Realtor Convention - Hotel (300.00)$             night 3 nights 4 officers (3,600.00)$             


(800.00)$                  March - Arizona Realtor Convention - Daily Expense (50.00)$               per diem 4 days 4 officers (800.00)$                


(1,000.00)$               October - Leadership Conference - Hotel (230.00)$             night 2 nights 4 officers (1,840.00)$             


(600.00)$                  October - Leadership Conference - Daily Expense (50.00)$               per diem 3 days 4 officers (600.00)$                


(6,000.00)$               Officer Visits/Mileage Pool (8,000.00)$          mileage pool 1 pool 1 pool (8,000.00)$             


(9,000.00)$               In-state Travel Hotel Rooms (150.00)$             night 15 nights 4 officers (9,000.00)$             


-$                        -$                       Line Officer Retreat (2,500.00)$          day 1 day 1 day (2,500.00)$             


867 Travel/Other (6,360.00)$               April - Planning Session - Hotel (200.00)$             night 1 night 24 members (4,800.00)$             


(4,500.00)$               April - Planning Session - Mileage (4,500.00)$          day 1 pool 1 pool (4,500.00)$             


(1,000.00)$               RVPs Mileage Pool (local association visits) (1,000.00)$          misc expense 1 pool 1 pool (1,000.00)$             


788 Staff Expense (840.00)$                  (3,600.00)$              March - Operations Staff - Arizona Realtor Convention - Hotel (300.00)$             night 3 nights 1 staff (900.00)$                


(400.00)$                  March - Operations Staff - Arizona Realtor Convention - Daily Expense (50.00)$               per diem 2 days 2 staff (200.00)$                


(400.00)$                  March - Operations Staff - Arizona Realtor Convention - Mileage (50.00)$               day 1 day 2 staff (100.00)$                


(2,120.00)$               April - AAR Staff - Planning Session - Hotel (200.00)$             night 1 night 8 staff (1,600.00)$             


(800.00)$                  April - AAR Staff - Planning Session - Daily Expense (50.00)$               per diem 2 days 8 staff (800.00)$                


(1,000.00)$               April - AAR Staff - Planning Session - Mileage (125.00)$             day 1 day 8 staff (1,000.00)$             


(800.00)$                  October - Operations Staff - Leadership Conference - Hotel (230.00)$             night 2 night 1 staff (460.00)$                


(300.00)$                  October - Operations Staff - Leadership Conference - Daily Expense (50.00)$               per diem 3 days 2 staff (300.00)$                


(400.00)$                  October - Operations Staff - Leadership Conference - Mileage (50.00)$               day 2 2 staff (200.00)$                


(99,660.00)$             (68,874.00)$            TOTAL  (119,845.00)$         


EXECUTIVE COMMITTEE SUPPORT - 1920
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810 Professional/Contract Fees (6,000.00)$               (4,000.00)$              Spokesperson Training - Officers (6,000.00)$          1.00$           1.00$ (6,000.00)$             


786 Promotion (20,000.00)$             (20,000.00)$            Community Involvement/Community Service Awards (20,000.00)$        1.00$           1.00$ (20,000.00)$           


-$                        -$                       Homeless Initiative (2,500.00)$          1.00$           1.00$ (2,500.00)$             
867 Travel/Other (2,500.00)$               (2,500.00)$              Miscellaneous Travel (Officers) (2,500.00)$          1.00$           1.00$ (2,500.00)$             


(28,500.00)$             (26,500.00)$            TOTAL  (31,000.00)$           


525 Salaries/Benefits (9,937.00)$               (2,886,752.00)$       Workers Compensation -$                    fee 1.00$           time 1.00$ time (9,937.00)$             


530 (187,686.00)$           401K -$                    contributions 1.00$           time 1.00$ time (187,686.00)$         


510 (269,429.00)$           Insurance -$                    fee 1.00$           time 1.00$ time (269,429.00)$         


503 (212,967.00)$           Payroll Taxes/Fees -$                    taxes 1.00$           time 1.00$ time (212,967.00)$         
501 (2,475,942.00)$        Salaries (30) -$                    salaries 1.00$           time 1.00$ time (2,475,942.00)$      


(3,155,961.00)$        (2,886,752.00)$       TOTAL  (3,155,961.00)$      


CONSUMER OUTREACH - 1955 


PERSONNEL - 1990
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INCOME


415 Rents 30,448.00$              45,672.00$             AHCC (expires 8/31/2018) 4,202.46$           month 8.00$           months 1.00$ 33,619.68$            


5,595.78$                11,359.44$             Dr. Sun (expires 6/30/2019) (1/1/18-6/30/18) 960.61$              month 6.00$           1.00$ 5,763.66$              


5,763.66$                Dr. Sun (expires 6/30/2019) (7/1/18-12/31/18) 989.43$              month 6.00$           1.00$ 5,936.58$              


6,067.24$                18,565.72$             Assoc. of Golf Merchandisers (expires 4/30/2020) (1/1/18-4/30/18) 1,562.31$           month 4.00$           months 1.00$ 6,249.24$              


12,498.48$              Assoc. of Golf Merchandisers (expires 4/30/2020) (5/1/18-12/31/18) 1,609.18$           month 8.00$           months 1.00$ 12,873.44$            


16,071.90$              19,382.72$             Southwest Institute (expires 10/31/18) (1/1/18-10/31/18) 1,655.41$           month 10.00$         months 1.00$ 16,554.10$            


3,310.82$                Southwest Institute (expires 10/31/18) (11/1/18 - 12/31/18) 1,705.07$           month 2.00$           months 1.00$ 3,410.14$              


16,989.78$              34,489.26$             Urban Fabric Builders (expires 6/30/2019) (1/1/18-6/30/18) 2,916.58$           month 6.00$           months 1.00$ 17,499.48$            


17,499.48$              Urban Fabric Builders (expires 6/30/2019) (7/1/18-12/31/18) 3,004.10$           month 6.00$           months 1.00$ 18,024.60$            


3,800.00$                Rental Tax Receipts -$                       


118,045.14$            129,469.14$           TOTAL  119,930.92$          


EXPENSE


625 Real Estate Taxes (60,750.00)$             (58,815.00)$            Property Taxes (63,000.00)$        1 1 (63,000.00)$           


804 Rental taxes (3,800.00)$               (500.00)$                Rental Taxes (500.00)$             1 1 (500.00)$                


624 Insurance (6,500.00)$               (5,925.00)$              Property Insurance (Osborn) (6,500.00)$          1 1 (6,500.00)$             


810 Professional/Contract Fees (10,600.00)$             (10,725.00)$            Management Fees (10,560.00)$        1 1 (10,560.00)$           


 (40.00)$                    Permits/Fees (40.00)$               1 1 (40.00)$                  


(125.00)$                  Check Fees (125.00)$             1 1 (125.00)$                


(18,000.00)$             (15,000.00)$            Leasing Agent Commission (10,000.00)$        1 1 (10,000.00)$           


621 Repairs/Maintenance (3,500.00)$               (90,000.00)$            General Upkeep (lights, air filters, etc.) (3,500.00)$          1 1 (3,500.00)$             


(1,900.00)$               Pest Control (2,100.00)$          1 1 (2,100.00)$             


(2,288.00)$               Elevator (4,934.00)$          1 1 (4,934.00)$             


(8,000.00)$               Building/General (6,500.00)$          1 1 (6,500.00)$             


(7,500.00)$               HVAC - AZ Control Specialist Contract (5,362.56)$          1 1 (5,362.56)$             


(5,200.00)$               HVAC Service Contract (7,740.00)$          1 1 (7,740.00)$             


(3,500.00)$               HVAC Miscellaneous Repairs (7,519.32)$          1 1 (7,519.32)$             


(2,450.00)$               Security/Fire Alarm/Extinguishers (3,724.00)$          1 1 (3,724.00)$             


(5,200.00)$               Exterior Repairs/Maintenance (10,400.00)$        1 1 (10,400.00)$           


(429.00)$                  Security Monitoring (429.00)$             1 1 (429.00)$                


(14,000.00)$             Interior Repairs/Maintenance (23,780.00)$        1 1 (23,780.00)$           


(32,700.00)$             Janitorial/Window Cleaning (36,800.00)$        1 1 (36,800.00)$           


(5,000.00)$               Pictures/Furnishings (5,000.00)$          1 1 (5,000.00)$             


(6,430.00)$               Landscaping - Maintenance (6,600.00)$          1 1 (6,600.00)$             


623 Utilities (102,780.00)$           (112,880.00)$          Electricity (99,725.00)$        1 1 (99,725.00)$           


(8,500.00)$               Sewer/Water (7,179.50)$          1 1 (7,179.50)$             


(1,600.00)$               Trash (1,304.12)$          1 1 (1,304.12)$             


(310,792.00)$           (293,845.00)$          TOTAL (323,322.50)$      (323,322.50)$         


(4,536,050.68)$        (4,081,705.60)$       TOTAL (EXPENSE) (4,696,907.98)$      


7,386,150.14$         7,704,909.14$        TOTAL INCOME  7,688,895.92$       
2,850,099.46$         3,623,203.54$        TOTAL NET (EXPENSE)/INCOME  2,991,987.94$       


BUILDING - 6000


50





		AAR Totals

		AAR Chart

		LPA Summary

		LPA Chart

		LPA

		RM Summary

		RM Inc Chart

		RM Exp Chart

		RM

		BS&T Summary

		BS&T Inc Chart

		BS&T Exp Chart

		BS&T

		Prof Dev Summary

		P&BD Inc Chart

		P&BD Exp Chart

		Prof Dev

		Ops Summary

		Ops Inc Chart

		Ops Exp Chart

		Ops










1 
 


 
2018 LEADERSHIP MEETINGS/EVENTS 


This is not a complete listing. These events have either been confirmed or are under contract. 
 


JANUARY 
Tuesday, 9th   REALTOR® Day at the Capitol  8:30 am  
  AZ State Capitol – Phoenix  


    Spokesperson Training   3:00 - 5:00 pm 
   (Leadership Team) 
  AAR Building – Phoenix 


Wednesday, 10th           2018 Executive Committee Meeting  1:00 pm 
  AAR Building – Phoenix 
  
 


FEBRUARY 
Wednesday, 7th            Professional Standards Workshop 9:00 am  
  Black Canyon Conference Center – Phoenix  
 


MARCH 
Monday, 19th -        Arizona REALTOR® Convention  
Thursday, 22nd  Renaissance Hotel – Glendale  


  19 – Executive Committee Meeting  2:00 pm 
  22 – Board of Directors Meeting  10:15 am  


APRIL 
Wednesday, 11th - Region XI - 2018 Leadership Conference  
Friday, 13th   Sandia Resort & Casino - Albuquerque, New Mexico 
 
Wednesday, 18th - LTA 1 
Thursday, 19th  
 
Thursday, 26th -       AAR Planning Session for 2019   
Friday, 27th   Location TBD – Phoenix/Scottsdale, Arizona 
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MAY 
Monday, 14th -         NAR Legislative Meetings  
Saturday, 19th  Washington, D.C. 
 


JUNE 
Wednesday, 6th              Executive Committee Meeting   1:00 pm  


     AAR Building – Phoenix  
 
Thursday, 7th - LTA 2 
Friday, 8th 
 


JULY 
Tuesday, 10th - LTA 3 
Wednesday, 11th 
 


AUGUST 
Monday, 20th -  LTA 4 
Tuesday, 21st  
 
Wednesday, 22nd    2019 ExCom Orientation/Budget Meeting 1:00 pm   
 AAR Building – Phoenix   
 


SEPTEMBER 
Wednesday, 5th -            REALTOR® Caucus       
Thursday, 6th  Location TBD 
 
Monday, 10th - LTA 
Tuesday, 11th  


OCTOBER 
TBD -       AAR Leadership Conference  
TBD  Location TBD 


 ?? – Executive Committee Meeting  3:00 pm  
 ?? – Board of Directors Meeting   10:15 am 
       


 
NOVEMBER 


Thursday, 1st -           NAR Conference & Expo  
Monday, 5th  Boston, MA 
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2019 AAR/NAR Meetings 
 


March    Arizona REALTOR® Convention – TBD 
April   AAR Planning Session – Arizona  
April   Region XI Conference – Arizona 
May 13-18   NAR Legislative Meetings – Washington, DC  
October  AAR Leadership Conference – Arizona 
November 8-11  NAR Conference & Expo – San Francisco  


 








RECOMMENDATION to the Executive Committee 
  
FROM:  


2018 Legislative and Political Affairs Committee Chair Kent Simpson 
  
RECOMMENDATION:   


To 2018 Executive Committee 
 
BACKGROUND:   
A proposal for a $35 dues increase will be presented to the 2018 Executive Committee from the 
2018 Legislative and Political Affairs Committee Chairmain, which would become effective for the 
2018 Dues Billing Cycle. The $35 increase will be dedicated to bolstering our political influence for 
the years to come. 
 
By default, the $35 will go to the REALTOR® Party unless the member chooses to direct the funds 
to the REALTOR® Issues Mobilization fund or the Arizona Association of REALTORS® Disaster 
Assistance Foundation (ARDAF). 
 
The REALTOR® Party will now start each year with approximately $1.7 million dollars. This will 
help the Arizona REALTORS® to compete with other well-funded political organizations with 
opposing legislative views. Additionally, doing this through a dues increase is a matter of fairness. 
For too long, a minority of members have carried the burden of building Arizona REALTORS® 
strength, while all have benefited. This investment will ensure equitable support for advocacy across 
our membership.  
 
Top reasons: 


1. Advocacy is our #1 objective. This change aligns our resources with our priorities. 
2. Opposition groups routinely introduce legislation that would impact housing markets. 
3. Opposition groups are just as organized and well-funded. 
4. A larger REALTOR® Party balance ensures a larger RAPAC balance which opens more 


doors to advance our legislative objectives.  
5. REALTOR® Party investments benefit everyone. This change will equalize the investment to 


match the benefit.  
 
BUDGET IMPACT:    


Increase of approximately $1.7 million dollars to the REALTOR® Party. 
 
MOTION:   


TO RECOMMEND AN INCREASE TO THE ARIZONA REALTORS® STATE 
DUES BY $35. THOSE FUNDS WILL BE DIRECTED TO THE REALTOR® PARTY 
ON BEHALF OF THE INDIVIDUAL UNLESS THEY CHOOSE TO DIRECT THE 
$35 TO THE ISSUES MOBILIZATION FUND OR THE ARIZONA ASSOCIATION 
OF REALTORS® DISASTER ASSISTANCE FOUNDATION (ARDAF). 


 
FOR MORE INFORMATION CONTACT:   


Kent Simpson (2018 Committee Chair) at 520-302-5368  
OR  Nicole LaSlavic (Staff Liaison) at 602-248-7787.  
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Summary:
A proposal for a $35 dues increase will be presented to the Executive Committee from the 2018 
Legislative and Political Affairs Committee Chairman, which would become effective for the 2018 Dues 
Billing Cycle. The $35 increase will be dedicated to bolstering our political influence for the years to come.


By default, the $35 will go to the REALTOR® Party unless the member chooses to direct the funds to 
the REALTOR® Issues Mobilization fund or the Arizona Association of REALTORS® Disaster Assistance 
Foundation (ARDAF).


The REALTOR® Party will now start each year with approximately $1.7 million dollars. This will help the 
Arizona REALTORS® to compete with other well-funded political organizations with opposing legislative 
views. Additionally, doing this through a dues increase is a matter of fairness. For too long, a minority of 
members have carried the burden of building Arizona REALTORS® strength, while all have benefited. This 
investment will ensure equitable support for advocacy across our membership. 


Why are you increasing dues for the 
REALTOR® Party and why now?
It is becoming more and more expensive to be 
effective in the political arena. As a result of several 
recent U.S. Supreme Court decisions, including the 
famous Citizens United case and McCutcheon v. 
FEC, money is increasingly important to political 
security at all levels, federal, state, and local. 
Other Arizona state interest groups and PACs are 
upping the ante by raising and spending millions of 
dollars on elections and issues. When an opposing 
campaign spends twice as much as you, we are at 
a big disadvantage. 


Moving forward, we will need a stronger REALTOR® 
Party to compete against other industries. Our 
industry is facing a number of political fights. 
The legislature must find and dedicate hundreds 
of millions of dollars to fund public education 
demands. Additionally, we must be prepared for 


a number of tax proposals that could directly and 
adversely affect REALTORS®, clients and the real 
estate industry. 


Why are we doing this in the form of a 
dues increase?
The REALTOR® Party will now start each year 
with approximately $1.7 million dollars, based on 
current membership levels. This will help Arizona 
REALTORS® to compete with other well-funded 
political organizations with opposing legislative 
views. Additionally, doing this through a dues 
increase is a matter of fairness. For too long, a 
minority of members have carried the burden of 
building the REALTOR® Party’s strength, while all 
have benefitted. This initiative will ensure equitable 
support for advocacy across our membership. 


FAQ: 2018 Dues Increase







When will this become effective?
This dues increase will become effective in the 
2018 dues billing cycle and will be included in the 
2018 dues billings that will go out in fall, 2017. It 
will remain in effect annually thereafter.


Didn’t you recently raise dues?
No. The last time state dues were raised was in 
2011. 


Is this legal?
Yes. We have verified with our legal counsel 
this increase complies with all laws. This model 
of REALTOR® Party billing has been pioneered 
by several other state REALTOR® Associations 
and it has been very successful in generating 
more revenue for the REALTOR® Party and more 
equitably distributes the investments across the 
entire membership instead of a few.


What if I don’t want to contribute to the 
REALTOR® Party?
The proposed dues increase will be dedicated 
to enhance Arizona REALTORS® advocacy 
efforts. The $35 per member dues increase will 
be allocated into the REALTOR® Party account. 
To be clear, members cannot opt out of the $35 
payment. The default allocation will be to the 
REALTOR® Party, but if the member chooses, they 
may request in writing that the $35 be allocated 
to the REALTOR® Issues Mobilization Fund or 
the Arizona Association of REALTORS® Disaster 
Assistance Foundation (ARDAF).


Won’t we lose members if we raise dues?
We may lose some members, but based on the 
experience of other states who have done this, 
it would be negligible. There is already a natural 
level of member turnover in our industry for a 
range of reasons. 


Won’t this initiative reduce the number 
and amount of major investors?
We do not think so. Major investors already go 
above and beyond to support their profession and 
the industry. They will understand the importance 
of the REALTOR® Party, likely will continue to 
invest at a high level, and will welcome a broader 
base of contributors. 


Who can I talk to?
If you have questions about the 2018 dues 
increase, REALTOR® Party allocation, or redirect, 
you can call the following toll-free number for a 
response. The Arizona Association of REALTORS® 
strives to clarify any confusion about the dues 
increase and will be happy to discuss any issue 
with you. 800-426-7274. 


255 E. Osborn Rd., Suite 200 • Phoenix, AZ 85012 
Telephone: 602.248.7787 • Toll-free in AZ: 800.426.7274 • Fax: 602.351.2474 


www.aaronline.com
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2018 EXECUTIVE COMMITTEE  
 


President   Lori Doerfler  Lori@Loridee.com 


         
President-elect  D. Patrick Lewis  dpatricklewis@gmail.com  
         
First Vice President  Mary Roberts  mary@havasurealestateblog.com 
         
Treasurer   Jan Leighton  janleightonaz@gmail.com 
         
Region 1 Vice President Dale Kelley  dkelley52@aol.com 
         
Region 2 Vice President Christopher Paris  christopherparis@cox.net 
         
Region 3 Vice President Dani Lawrence  danirealtor08@gmail.com 
         
Region 4 Vice President Dee Schippel  bellavitare@gmail.com  
           
Region 5 Vice President Eric Gibbs  eric.gibbs@azmoves.com  
         
Legislative & Political Affairs 
Committee Chair  Kent Simpson  kent@realsimpson.com 
         
Risk Management Committee 
Chair  Beth Adams  adamshomesaz2@gmail.com 
         
Business Services & 
Technology Committee Chair  Carlos Ramos  carlos@yourlistingexperts.com 
         
Professional & Business 
Development Committee 
Chair  Susan Slattery  susanslattery@cox.net 
         
Local AE 
Representative    Rebecca Grossman  rebecca@scottsdalerealtors.org 
         
Immediate Past President Paula Monthofer   pmonthofer@mac.com  
         
CEO   Michelle Lind  michellelind@aaronline.com 
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