
Website Re-Design



What we’ll be presenting

• Findings from the current website
• Google Analytics
• Heatmaps / Scrollmaps
• AARonline.com Web Survey
• Comparison with other State REALTOR® Association sites

• Design proposal
• Concept 1
• Concept 2

• Projected Cost and imeline
• Accessibility



Findings for current website



Google Analytics
2015 sessions were up 
34% over 2014

Mobile (phone) use is 
on the rise

Tablet usage is flat
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Heatmaps
& Scrollmaps



AARonline.com
Home Page

Find a REALTOR® gets used a lot on 

the home page

This is a common entry page, as the 

login fields are used a lot on this page



AARonline.com
Manage Risk

Forms are very popular (1, 

3)

Users use this as a way to 

get to the Legal Hotline 

Q & A’s (2)

Quick Links are more 

popular than the page 

content itself. (3)
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AARonline.com
Manage Risk - Sample Forms
Lots of clicks on “Sample Forms” in the 

sidebar, suggesting people don’t know 

that is the page they’re currently on.

Popular Items/Areas:

1. Continue as guest

2. Quick links

3. Links to forms (Residential Resale 

Transaction Form, Property Management 

Forms, Agency/Employment Forms, etc)
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AARonline.com
Resolve Disputes

Not a very heavily 

trafficked area of the site.

A lot of people are either 

already logged in by the 

time they get here, or 

they’re choosing to 

continue as a guest. (2)
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1. Continue as Guest  2. Dispute Resolution Form  3. Ethics Brochure  4. Quick Links  5. Buyer Seller Disputes



AARonline.com
Voice at the Capitol

Again, not a very heavily trafficked area of 

the site.

The RAPAC form and infographic get a 

decent amount of attention (scrollmap)

Very few people continue to scroll past the 

RAPAC information

1. RAPAC calculator  2. Image/Link  3. RAPAC infographic
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AARonline.com
About Us

Clicks next to phone numbers and 

addresses, suggesting that people 

are copying them in order to either 

save them (phone) or search them 

(addresses)

1. Hotlinks to Local Associations
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AARonline.com
Calendar of Events

Lots of interaction with this page, even 

towards the bottom



AARonline.com Web Survey

• Users value Business Tools, Education, Legal Hotline, and Risk Management 

above all else

• Leadership/committee info and Find a REALTOR® are the least important features 

for users

• Users were not satisfied with the mobile-friendliness of the site

• ~20% of respondents visit AARonline.com several times a week or daily

• Overall 95% of the respondents are “Very Satisfied” (53.3%) or “Somewhat 

Satisfied” (42.7%) with AARonline.com



Comparison with other REALTOR® Association sites

• AAR’s navigation is confusing and cluttered compared to other Association sites.

• The design of AARonline.com is several years dated.

• AAR’s site has more content than most other state’s sites, making 1-to-1 

comparisons difficult.

• AAR is an information resource, as compared to some other Associations which have 

less content and are more consumer facing



Findings Overview

• Mobile usage is on the rise

• Forms are popular

• eSign is even more popular

• The site’s navigation is a bit cluttered

• The design of the site is dated



Design proposal



Design Concept 1



Design Concept 2



Projected Cost and Timeline

Cost:
$20,000 - $25,000

Timeline:
60 – 90 days from approval of the design



Which direction to go?



Accessibility

We’re striving to make the site more accessible to people with 

disabilities. This requires:
• Replacing (most) PDF documents with web pages

• Ensuring all graphics on the site have alt text, and that graphics are not being 
used to convey vital information.

• A thorough scrubbing of the site for any major issues


