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What we'll be presenting

 Findings from the current website

« Google Analytics

* Heatmaps / Scrollmaps

« AARonline.com Web Survey

« Comparison with other State REALTOR® Association sites

* Design proposal
* Concept 1
» Concept 2

* Projected Cost and imeline
* Accessibility
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Findings for current website
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Google Analytics
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Breakdown of traffic by device  of pageviews)
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http://www.aaronline.com/ « htt ww.aaronline.com/

created 12-28-15 + 59 days 22 hours 19 mins + 25000 visits, 29425 clicks
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AARonline.com
Home Page

Find a REALTOR® gets used a lot on
the home page

This is a common entry page, as the

login fields are used a lot on this page
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Tech HelpLine benefit is now.

@ New in 2016! Call the Tech He\vaﬁ‘mI

Helpline

. R
Now Live! -
v

City -
Arizona REALTOR® Voice Designation:
f you missed the latest edition of the Arizon: ce, here ™

is your chance to get caught up

Good Neighbor Awards

The Good Neighbor Awards recognize REALTORS® for extraordinary
""""‘ accomplishments in community ser-.m\

REALTOR® MAGAZINE'S

Find Out More

Nominate a Good Neighbor
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Risk Resources

AARonline.com
Manage Risk

Forms are very popular (1,

3)

Users use this as a way to

get to the Legal Hotline
Q & A’s (2)

Quick Links are more
popular than the page

content itself. (3)



https://iwww.aaronline.com/manage-risk/sample-forms/ « https:/www.aaronline.com/manage-risk/sample-forms/

created 12-28-15 + 72days 14 hours 56 mins + 2012 visits, 1899 clicks

AARonline.com
Manage Risk - Sample Forms

Lots of clicks on “Sample Forms” in the
sidebar, suggesting people don't know

that is the page they're currently on.

Popular ltems/Areas:

1. Continue as guest

2. Quick links

3. Links to forms (Residential Resale ———

Transaction Form, Property Management

Forms, Agency/Employment Forms, etc)




AARonline.com
Resolve Disputes

Not a very heavily

trafficked area of the site.

A lot of people are either
already logged in by the
time they get here, or
they're choosing to

continue as a guest. (2)

1. Continue as Guest 2. Dispute Resolution Form 3. Ethics Brochure 4. Quick Links 5. Buyer Seller Disputes
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AARonline.com
Voice at the Capitol

Again, not a very heavily trafficked area of
the site.

The RAPAC form and infographic get a

decent amount of attention (scrollmap)

Very few people continue to scroll past the
RAPAC information

1. RAPAC calculator 2. Image/Link 3. RAPAC infographic




AARonline.com
About Us

Clicks next to phone numbers and
addresses, suggesting that people
are copying them in order to either
save them (phone) or search them

(addresses)

1. Hotlinks to Local Associations




AARonline.com
Calendar of Events

Lots of interaction with this page, even

towards the bottom

Gase Studies in ARTLA PM REMOTE
2015/2016 Leadership Training Academy
o

AAR's Proparty Management Boot Camp

AAR Events

AR Events

AR Events

February 18, 2016

February 24, 2016 - February 25, 2016

Fabruary 26, 2016

“LIVE strearing toth
following focations ONLY:

Hiton Garden Inn

Soottscalo Area Association
of REALTORS®.

PMBC: Wil the Real Property Manager
Please Stand Up?

AAR Events

February 26, 2016

Scottsdale Area Association
of REALTORS®.

To Tell or Not To Tell PM REMOTE

AAR's Broker Management Clinics
Remote

FCRMS: Claims & Remedies

GR: Transaction Technologies Remote

AR Events

AR Events

el

February 26, 2016

16 - May 25, 2016

May 25,2016

Junes, 2016

*LIVE" strearming to the
following locations ONLY:

LIVE" Broadcast to the
folowing:

Scottsale Area Association
of REALTORS®

\'LIVEV" Broadcast to the
folowing:

June 22, 2016




AARonline.com Web Survey

 Users value Business Tools, Education, Legal Hotline, and Risk Management

above all else

* Leadership/committee info and Find a REALTOR® are the least important features

for users
e Users were not satisfied with the mobile-friendliness of the site
« ~20% of respondents visit AARonline.com several times a week or daily

* Overall 95% of the respondents are “Very Satistied” (53.3%) or “Somewhat
Satistied” (42.7%) with AARonline.com
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Comparison with other REALTOR® Association sites

« AAR’s navigation is confusing and cluttered compared to other Association sites.

* The design of AARonline.com is several years dated.

« AAR's site has more content than most other state’s sites, making 1-to-1

comparisons difficult.

« AAR is an information resource, as compared to some other Associations which have

less content and are more consumer facing

VIC



Findings Overview

Mobile usage is on the rise

Forms are popular

eSign is even more popular

The site's navigation is a bit cluttered

* The design of the site is dated
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Design proposal
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Design Concept 1

My Account

i ARIZONA
REALTORS' Stan typing 1o sear¢

Voice At The Capitol Manage Risk Increase Knowledge Business Tools Stay Informed

Resolve Disputes About Us

Upcoming Find A
Events @B RreAUTOR® B rom:

n Important Announcement Could Go Here h
»em ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis

ick this link ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla

Jriatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum. Sed ut perspiciatis unde omnis iste natus
ror sit voluptatem accusantium lorem ipsum dolor.

e & Lilore

ws & Updates Useful Links

Increase Knowledge Busin

Stay Informed Resolve Disputes About Us

ey
@ FindA
& A @ reroR®

ient Could Go Here
) isectetur adipisicing eit, sed do eiusmod tempor incididunt ut labore et dolore Magna aliqua. Ut enim ad minim veniam, quis
T i Anol xlemp’ Link ut aliquip ex €2 commodo consequat. Duis aute inure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulls
t cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum. Sed ut perspiciatis unde omais i
1 lorem ipsum dolor.
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Design Concept 2
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Voice At The Capitol Manage Risk Increase Knowledge Business Tools Stay Informed Resolve Disputes About Us

News & Updates Find A REALTOR® PN

TechHelpline Benefit Is Now Live!

New Call telpl hall ¢ tech questions. Available Saturdays.

rmation.

View Tech HelpLine
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Projected Cost and Timeline

Cost:
$20,000 - $25,000

Timeline:
60 — 90 days from approval of the design

VIC



Which direction to go?

I ARIZONA ==t < :

ARIZONA association of . > — - Tt
Start typing to search AAR Online Search - - R p
REALTORS' e REALTORS == Search AAR Online for

Voice At The Capitol Manage Risk Increase Knowledge Business Tools Stay Informed Resolve Disputes About Us Voice At The Capitol Manage Risk I Knowledg Busi Tools Stay Informed Resolve Disputes About Us

Upcoming @ FindA £ E NeWS & Updates Find A REALTOR® A
. ® esign Forms
Cyens iRl s TechHelpline Benefit Is Now Live! 32472016 Firee Name
New in 2016! Call the Tech HelpLine with all of your tech questions. Available Saturdays.

Read more for hours and more information.

An Important Announcement Could Go Here Last Name
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis View Tech HelpLine
click this link ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla City

pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum. Sed ut perspiciatis unde omnis iste natus
error sit voluptatem accusantium lorem ipsum dolor.

Arizona REALTOR® Voice 031272016
If you missed the latest edition of the Arizona REALTOR® Voice, here is your chance to ~ Designation
get caught up. [ - Select One - v ]

Read The Latest Issue Find A REALTOR:

Good Neighbor Awards 0310
The Good Neighbor Awards recognize REALTORS® for extraordinary accomplishments
in community service.

News & Updates Useful Links

Title of News Item 08/10/16 & NAR.com

Lorem ipsum dolor sit amet, consect adipisicing elit, sed do eiusmod tempor

16
4 AzGRl.com : Upcoming Events A
ncididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis G - P g

@ AARFags Feb 29 CRPM/PMBC: Will the Real Property

Manager Please Stand Up?
Read More
Part 2: 10 Points For An Effective Buyer

(@' Another External Link

Title of News Item 08/10/16 Mar 3 Counseling Session
Lorem ipsum dolor sit amet, consect adipisicing elit, sed do eiusmod tempor © AARYoutube Channel
i Part 2: 10 Poit For An Effective B
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis... e ) Mars | FonET07onsForan e By
T AaRFacebook Useful Links

Part 2: 10 Points For An Effective Buyer

W AAR Twitter Link Title Number One Description of link Mar 9 Counseling Session

e Link Title Number Two That Extends Onto Two Lines Description of link Mar 17| P 2:10Foins For An i Sy .
y I i
Link Title Number Three Description of link, maybe 3 bit longer than the others Counseling Session

ncididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis Link Title Number .
in itle Number Four Description of link w All Upcomlng Events
Link Title Number Five Description of fink

)

Title of News Item 08/10/16 G+ AA

Lorem ipsum dolor sit amet, consect adipisicing elit, sed do eiusmod tempor

Arizona Association of REALTORS? | Privacy Policies & Disclaimers Arizona Association of REALTORS® | Privacy Policies & Disclaimers
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© 2016 Arizona Association of REALTORS® | Powered By NAR | | azGRicom ©2016 Avizona Assocation of REALTORS® | Powered Sy vio

NAR | AZRE.gov | 8zGRl.com
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Accessibility

We're striving to make the site more accessible to people with

disabilities. This requires:

 Replacing (most) PDF documents with web pages

 Ensuring all graphics on the site have alt text, and that graphics are not being
used to convey vital information.

A thorough scrubbing of the site for any major issues
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