*Primary Committees

AAR STRUCTURE
Flexible, Fluid and Accountable

Board of Directors
Bylaws/Policy; Budget;
Officer election
*The ultimate governing body for AAR

Executive Committee
Primary Committee Oversight
Monitor Budget
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AZ REALTORS® .
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*Acts on behalf of the BOD with
accountability to the BOD
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CEO Operations & Strategic Initiatives
Staff Liaison to ] COMMunications/Public Relations,
Operations & Strategic Initiatives Building, Personnel, Planning
* All primary committees have an AAR senior *AAR Treasurer is the Chairman
staff member as a Staff Liaison.
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Political Action
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Each primary committee develops their business plan and budget in which there is flexibility for the committees to move money where it is needed. The committee appoints single-issue work groups as needed
to accomplish its business plan. Chairs and Vice Chairs are appointed by the AAR President and President-elect. The Chair and Vice Chair of each primary committee appoints additional members to the

committee.



